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Introduction 
Strategy has many ways it can be defined, an overall definition is ‘the long term direction and scope of an organisation’ (Finlay, 2000) but strategy is difficult to define as strategy is all about different choices that people make to be able to achieve certain goals or objectives, and the higher to organisation level the more complex the choices and decisions are, especially within the public services where the impact of the decisions will affect not only the decision-maker but the wider public. (Henry, 2008). 
Managers or leaders within public services will use strategy as a primary way of making decisions, if they come up/use an effective strategy it will allow them to use their resources and use different opportunities to undertake what they have planned (Henry, 2008). For example, in the police service, leadership, management and administration are key roles to ensuring affective strategy is in place to make the service to work to the best it can and to build plans and work on them effectively. Strategy moves the concerns and worries of the main competence of the business or organisation on to the manager as a strategist, then follows a new direction in to strategy thinking (Whittingham, 1996). Minztberg (2004) expressed that by separating the implementation from the strategy may be effective in the classroom but it may affect the needs of practice, he believes that strategy is a process that is interactive and not an easy process completed overnight and requires continual feedback. Minztberg believes that strategies which are successful are not always conceived immaculately, they evolve over time and possible failures (Minztberg, 2004). 
‘Competitive strategy is about being different. It means deliberately choosing a different set of activities to deliver a unique mix of value.’ (Porter, 1996). 
This shows that strategy could both profit seeking or non-profitable, it depends on the organisation or business and what strategy they have set out to act on or impose. Adding value to something is very important, there is a need to add value to the supplies it brings in, add value to them through the operations they are used for and deliver the positive output to customers. Body worn cameras used by the police could be an example for this, they are expensive to buy and to bring in to action, but by using them on shift, it is easier to use the evidence to prosecute someone, which results in less time and money being spent on finding other efficient evidence, which is adding value to these systems as they are saving money in the long run.  
If a strategy that the organisation or business has set out has the same resources and understanding of the need of the external environment which will allow them to achieve the aims that they have incorporated as a part of their strategy, by bringing the strategy in to practise is known as strategic management (Henry, 2008). 
‘Strategy is simply the way in which an organisation bridges the gap between its stated goals and how it intends to achieve them.’ (Henry, 2008, p. 10). 
This means that having a set out plan with the correct resources to be able to work from the set out goals to actually achieving them.
Management is defined as ‘The process of dealing with or controlling things or people.’ (Oxford Dictionary , 2018). Management is a practice which needs to be managed by someone with experience and with a good insight and some analysis to what they are dealing with (Minztberg, 2004). 
Strategic management can be known as the identification of the ‘purpose of the organisation and the plans and actions to achieve the purpose’ (Lynch, 2012). Strategic management can be difficult to specifically define as all organisations use it differently and have different plans and actions that they want to achieve over a specific amount of time, some organisations may set out plans and then over a period of time carry them out, while others think of a plan and take action straight away, for example a doctor giving out medication. Within strategic management there are two different elements: corporate-level strategy and business-level strategy. The corporate level looks at basic decisions and the culture and leadership of the business or organisation, the corporate level also looks at what type of business/organisation are they in, what business should they be in, what their basic directions are for the future of the business, what type of leadership style is used and the culture of the business, and what attitudes to strategic change and what the attitudes should be like. The business level strategic management looks at how they can compete for the customers, which will generate value for different sources for the customers and business, this strategy also looks at how does the business complete something successfully, How can they be innovating, who are the customers, and what value do the business add, where why and how (Lynch, 2012). When looking at strategic management it is Important to look at the differences in emphasis between strategy for profit seeking and strategy for not-for-profit organisations (Finlay, 2000). 
Strategic management is extremely important within the public services especially within the NHS, managers are having to use resources more efficiently due to budget cuts, even though an organisation has good leadership and management, they wouldn’t be able to do what they do without administration working within the organisation, doing the day-to-day important jobs which initially make the organisation work. ‘without leadership there can be no effective management – because the organisation will not know what it is meant to be doing – and without good administration management can be rendered ineffective. The three are interdependent’ (King's Fund , 2011). This requires good communication linking back to Mintzberg’s theory of management, having to speak to all different levels through the organisation to be able to work effectively. The NHS is often equated sneeringly with bureaucracy when it comes to politicians talking about the management of the services, although the public are just as bad when it comes to the NHS services. With the budget getting tighter and more thought being put in what staff the NHS has, since May 2010 in England the NHS has ‘2,500 more doctors and 3,000 fewer managers’ (King's Fund , 2011). This shows that the management that have made this decision are taking of the people that need to treatment and services and are taking the pressure on with less management to deal with it. Within the NHS every role is specific and is as important as each other, there is no distinction between front line and the management, they are all as important as each other, for example the doctor cannot see patients if it wasn’t for the receptionist who had booked the appointments, a manager to look after the buildings, staff and budgets and the surgeon wouldn’t operate without a theatre manager, everything anyone does within this service is linked with another job within the service (King's Fund , 2011). Without having well thought out and planned strategic management throughout the whole service then it just will not work effectively, especially while it is under so much pressure like the NHS is. With the aging population, the waiting times getting longer and longer and less doctors/consultants/nurses so there is a longer period to give patients a diagnosis so taking hospital beds for longer which results in longer waiting times for people being admitted to hospitals, is having a huge effect on the way the NHS is working which is resulting in some of the public NHS relying on more private sectors for health care and prevention. Ansoff 1979 was seen as the father of strategic management (Ansoff, 1979), he stated that the public sector ‘ the non-profit’ organisations such as the NHS are becoming more engaged with environment-opening work, which was known as the business firm, and as the budget isn’t growing for the NHS, it is becoming sufficiently lower, the inherent economic inefficiency of non-profits has become obvious, so the NHS has fallen in to Ansoff’s theory, as the costs are going down and the efficiency of the service is going up (Ansoff, 1979). 
When looking at strategic management it is important to consider the differences which separate the different tiers within organisations especially within the public-sector organisations. Communication is key when incorporating strategy, if something isn’t correctly communicated throughout the organisation then the strategy will fail. The strategy needs to be communicated sufficiently, understood and coordinated effectively throughout the stakeholders of the organisation/company which may also include discussions with customers and suppliers involved with the business and how the strategy may involve or affect them (Henry, 2008). Mintzberg looks at the different managerial roles and describes the different roles a manager or leader has. Minztberg believes that a manager or leader has 10 primary roles or behaviours to be an effective leader/manager and that affective communication is vital for any managerial system to work efficiently. Minztberg has put these 10 primary roles in to three different categories, which are shown in the diagram below: 
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The interpersonal role is someone of a high rank or importance within the organisation, this role places them in a unique position to get the information, which is then passed on to the informational level which ensures that all information is provided to the next person down so supervisor for example, this stage they will receive and collect all information needed and will transmit the special information which is needed in to the organisation, they will then pass this information on through some kind of communication to workers (the people who make the change happen), the next stage is the decisional stage, this is where they initiates change, deals with the threat that this information or plans on how to use the information may affect the organisation. Minztberg expresses that managerial work is the lifeblood of most organisations, as they set the plans to make everything work and to motivate their people (Carpenter, et al., 2018). If a managerial system can go through these stages of communication and understanding then they will be able to achieve what they set out. 
Values, visions and mission statements are all important for organisations to have. The vision represents what the organisation wants/aspires to achieve in the future. ‘I firmly believe that any organisation, in order to survive and achieve success, must have a sound set of beliefs on which it premises all its policies and actions’ (Collins & Porras, 1994). Goals and objectives change over time, whereas visions stay the same, visions are produced with personal goals and values of the organisations employees. A vision can be put in to a vision statement to express their visions, vision statements are usually short, to the point and easy to understand and remember, an example is mid wales FRS ‘Engaging, connection and inspiring people to deliver and excellent service’ (Telegraph, 2010). 
Mission statements are the way the organisation communicates with the outside world, these statements can also be used to motivate employees to work to a higher standard with these statements in their mind, and this can make the employees to incorporate these statements in to their direct behaviour. 
Henri Fayol 1841-1925 was famously known for the classical school of management which specially looked at ‘command and control’ (Robinson, 2005). Fayol believed and taught the five-fold functions of management, which are planning, organising, commanding, coordinating and controlling. Henri Fayol believes that a good managed work place/organisation depend on certain number of conditions termed indiscriminately principles and rules. Principles should be flexible and capable to adapt to different peoples need and wants of the organisation, and knowing how to make use of them effectively. With command and control being active within work forces/organisations, this has an impact on the organisation having more of a hieratical structure more than having emphasis on employee participation, which some people would prefer in the work place. By adopting a hierarchy in the organisation, they have clear lines of accountability and command which allows them to work effectively and if something goes wrong the blame gets pointed at the higher person in the hierarchy structure. By having a hierarchy it doesn’t mean that the managerial style has to be autocratic, as a manager it is important that you work out how to deal with the employees that you are working with and to work out the desirable layers of management (Robinson, 2005). There are both positives and negatives with working with a clear hierarchy structure, some individuals do not like working as a structure and do not like getting told what to do but this way the job has a structure and everyone knows what to do and when to do it, while some people would like to work as a team and to work with employee participation. The armed forces implement a good example of a hierarchy structure, by having this structure it creates a high level of respect for the higher ranked soldiers, they know who exactly is in charge and what person/rank does what, they must act on commands given to them and higher ranked personnel give briefings and the job/mission gets completed in a hieratical order. 
Fayol defined 14 principles of management, some of these are more relevant to the challenges of strategic management within the public services in 2018, these being stability as money is very low in the public services at the moment, people are doing other jobs to try and make up for the job cuts so this could affect strategic management in the long term, division of work can be difficult to maintain especially with the ambulance service and NHS due to the high demands of the services and the lack of resources available and using fair but not excessive remuneration, this may not motivate people as some people are motivated by money purposes (Robinson, 2005). 
Another theory for strategic management is motivational theory, looking at Abraham Maslow 1908-1970 came up with a theory that fundamentally looks at the human needs which results in needing the understanding of motivation (Robinson, 2005, p. 31). If you are able to motivate a team or colleagues or give them something that motivates them then the management of them gets a lot easier as they will be willing to work hard to get what they want. The hierarchy of needs came out of the research in to human behaviour between 1939 and 1943 (Robinson, 2005, p. 31). The hierarchy involves 5 stages of things that people need or strive to have, these are: 
1. Physiological- this starts with the basic things such as hunger, shelter, sleep. 
2. Safety – security, stability and freedom. 
3. Love and belonging – friends, family, partners, love. 
4. Esteem – achievement, job, success, and self-respect. 
5. Self-actualisation – self-fulfilment, realisation of potential and ‘the desire to become more’ 
Maslow’s hierarchy of needs works in a triangle affect, so needing more of the basic bottom levels and less of each stage but leading to the more important stuff in life, the hierarchy is so well known that it is hard to imagine an organisation without it, motivation is the key to managerial life and evidence is proving that highly motivated people are performing better and getting to higher roles within the managerial roles (Robinson, 2005). 
Both of these theorists work with a hierarchy structure but both are very different, Fayol’s structure works of command and control of someone that is a higher rank or importance to the organisation, while Maslow’s looks at what will motivate an individual to achieve what they want to achieve using human needs. 
‘The well-being of future generations act is about improving the social, economic, environmental and cultural well-being of Wales.’ (Stewart, 2017). As a city, Swansea have a number of challenges that they are facing now and in the future, such as health, jobs, growth of the city and poverty, to be able to overcome these challenges the council needs to work with all surrounding companies and stakeholders to be able to achieve the goals that they have set out to accomplish. The long term affects need to be thought about before making decisions on making life better today, things have to be done differently the make the changes that want to be changed, this will help to create a better Wales that we live in today and for the future generations. 
Rob Stewart the leader of a large local authority in Wales which has serious ambitions for the future, Stewart (2018) has many proposed plans for both the near future and the following years, expressing ‘making Swansea a destination’ (Stewart, 2018). 
Swansea have been granted £1.3billion as a part of the ‘the new city deal’ (Stewart, 2017) with making Swansea a destination a hot topic, there are many new plans and ideas that are in place to be started and/or completed within 2-3 years, some of these ideas are revamping the quadrant shopping centre by knocking some of it down and building more modern with better and higher-end markets available to shoppers in Swansea, also increasing new and better places to eat and drink. Building a new state of the art digital arena which is expected to have a £100 million annual economic impact (Stewart, 2018), which will increase the amount of shows, concerts and other activities, which will bring more people to the city to see these and less people will travel to other cities to see different shows, concerts or musical when they can see them within their own city, increasing tourism and economic growth. Introducing a new hydro hub digital aquarium, moving the Penderyn whiskey factory to Swansea instead of near the Brecon Beacons and possibly making a new stop for trains outside the liberty stadium for people visiting the city for sporting and other events in the stadium which will release traffic off the roads, other disturbances to local residents and to just makes it easier for the people visiting the stadium, which may increase the amount of people visiting. 
All of these are good opportunities to make the city a better place to live and visit, these are expensive but quite small ideas to make a big impact within the city which will create more jobs, economic growth and more things for the people living in Swansea to do. Some of the bigger plans that are being thought or have started to be invested in, the council have built new council houses for the first time in 40 years, making them out of resources that will generate energy, reducing the electricity bill to just £70 a year, with this saving it is helping the people who have a low income to spend their money of stuff they really need without having to worry to pay for electricity, this could cost the council a lot of money to be able to build these new properties and the energy companies will be losing money as people will not be spending a lot of money on bills. The tidal lagoon is one of the major plans in Swansea to increase investment, tourism and using natural products to create energy sources, water will fill and empty in the man-made lagoon which will generate electricity on both incoming and outgoing tides, four times a day, every day. This is a lot of electricity made that is caused by natural movement, the lagoon is expected to contribute £316 million value added to the Welsh economy during construction, followed by £76 million in each of its 120 year operation, this will generate so much energy within Wales that all of Wales’s energy can be locally sourced. With Kilvey hill being an attraction for mountain bikers, dog walkers and people taking part in the concrete run, Swansea council are planning to make it more of an attraction by investing with a New-Zealand based skyline company in an extreme sports centre on top including a zip line rides, cable cars, toboggan rides with a restaurant and event venue on Kilvey Hill (Morgan , 2017). This will make Swansea the place to visit as people will want to experience this kind of activity, especially with the view of Swansea bay and surrounding areas, there will be a lot of profit just from people who visit the hill regular such as dog walkers, mountain bikers and people who just enjoy walking in general. 
Conclusion 
To conclude Strategic management is a key aspect to all organisations whether it is the private or public sector, profitable or non-profitable. Companies use it outline their aims, objectives and missions statements, without these the companies would be a mess. By looking at different key management theorist and the influences that the theories have on the way people think. Then looking at the new ideas that are being proposed to make Swansea a destination that people want to visit and making the city a better place to live and work without moving away. 
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