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How have past instances of police malpractice and misconduct influenced modern professional policing?

Police malpractice and misconduct tend to gain public interest through the media, as they tend to report when officers fall short of expectations and when officers fail to cohere to the code of ethics (Code of Ethics, 2014). Within South Wales, police officers have the values to be ‘’proud, professional, and positive’’ in everything they do. Officers who do not adhere to these values could lead to police malpractice and misconduct. Within this essay, I will be discussing past instances of police malpractice and misconduct and how it has influenced modern professional policing.

The Brixton riots of 1981 (BBC, 2019) set about a change in how police officers carried out stop and search procedures. The Sus Law of 1824 was a law that permitted a police officer to stop, search and arrest persons they had suspicion of being in breach of Section 4 of the Vagrancy Act of 1824. (Gloucestershire.gov.uk, n.d.) This led to particularly black and ethnic minorities being stopped and searched by police, therefore feeling as if they were being targeted.

During April of 1981, Operation Swamp began, which was launched by the Metropolitan Police. This saw more than 950 people stopped and searched over a period of five days, in a bid to tackle Brixton’s crime rate. Police were believed to have targeted the black community in their arrests, which antagonised the community. This, along with the rumours of police brutality against a black man on April 10, sparked the Brixton Riots, in which more than 279 police officers and 45 members of the public were injured. Hundreds of buildings were burned, petrol bombs were thrown at police, and shops were looted. This riot lasted roughly three days. (McFarnon, 2011)

As part of the investigation into how the riots began, Lord Scarman was appointed to conduct a report and was able to enforce any recommendations that he deemed suitable. A report in which Lord Scarman said, "complex political, social, and economic factors" created a "disposition towards violent protest". The report found that the disorders were not planned but were a ‘’spontaneous outburst of built-up resentment sparked by particular incidents." (BBC, 2009) Scarman concluded that the public’s trust and confidence in the policing methods had fallen through. Scarman recommended a bigger effort to recruit more ethnic minorities into the police force and changes in how officers are trained, and how law enforcement is conducted. Some of Lord Scarman's reforms were implemented. Scarman considered there to be ‘racial disadvantage and discrimination’ rather than ‘institutional racism’. Following the Scarman report, The Police and Criminal Evidence Act 1984 was introduced. It sets out the way police officers are to carry out their duties. It stated specific codes of practises for police procedures and established the rights of people detained by the police for a suspected crime or offence. (BBC, 2009) For example, PACE Code A sets out the foundations of police stop and search powers without making an arrest first. (GOV.UK, n.d.)

The sus law, ("suspected person") was a stop and search law created in the 1824 Vagrancy Act, giving officers powers to arrest anyone they suspected of loitering with the intent to commit an arrestable offence. In the 1960s, it was used strategically against young black men, with evidence showing several young black men being stopped compared to young white males. The sus law allowed officers to stop and search a person based on suspicion alone. The PACE code of practise puts emphasis on an officer's ability to justify their reasons as to why they are searching for an individual and whether they have the grounds to search a person. A legal power must be in place for an officer to search. (Race Relations Acts, 1965–2000) An example of this is Section 1 of PACE, which allows an officer to stop and search an individual when in a public place if they have suspicion that an individual is in possession of a ‘stolen or prohibited article, an offensive weapon, a bladed or sharply pointed article, a firework, or any article used during or in connection with some criminal offences. (legislation.gov.uk, 1984)

Even with PACE 1984 in place, there are still cases of police malpractice in the police force. The Stephen Lawrence murder in 1993 (BBC, 2018) is a prime example of this. Stephen Lawrence was stabbed to death in an unprovoked attack by a gang of white youths as he waited at a bus stop. An investigation was commenced to identify the killers. In July 1997, a ‘public inquiry’ was announced by ‘Sir William Macpherson’ (BBC, 2018). The Macpherson report accused the Metropolitan Police of institutional racism and made 70 recommendations aimed at improving police attitudes towards racism. It also includes some proposals for changes in the law, including strengthening the Race Relations Act to try to stop discrimination. (BBC, 2018)

South Wales Police developed a recruitment strategy to attract, employ, and support a workforce that is representative of the diverse society that it serves. (South Wales Police, n.d.)

In 2014, the College of Policing published the Code of Ethics, which outlines the behaviour police officers should follow. This includes the nine policing principles and the 10 standards of professional behaviour that officers should follow. Accountability is a policing principle that makes an officer answerable for their decisions, actions, and omissions. This gives the officers the responsibility to justify their actions. Officers must be honest and have integrity during their investigations. When officers do not follow the code of ethics, it can lead to disciplinary action and an investigation. (College of Policing, 2014)

To conclude, a lot of change has happened in policing and big learning curves have taken place. in order to keep up to date with society, police forces need to keep up with their policies.  Past instances of police malpractice and misconduct have influenced modern professional policing by allowing the past instances to be a learning curve and to develop from these instances in a way to reshape modern day policing. This allows policing to continue and adapt through modern society and its changes.  
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How does media coverage affect policing strategies in relation to public protection incidents?

In this essay, I will be discussing how media coverage affects policing strategies in relation to public protection incidents. A successful working relationship between the police service and the media is crucial. Working with the media to communicate with the public can help solve crimes, bring offenders to justice, and keep communities safe. It can also give the public insight into what the police are doing and why they are doing it, and it can keep the public up to date with any investigations or incidents that are occurring. An example of this is the investigation into the deaths of two boys in Ely, Cardiff. While using social media, South Wales Police are able to keep the public up to date with their investigation to hand. This incident caused upset in the town of Ely, and the police are constantly updating the public with any updates about their investigation. (South Wales Police, n.d.)

 The context in which the media and Police engage with each other continues to change and evolve as new technology, crimes, and threats emerge. This engagement is routinely positive and professional. In some instances, it involves decisions that can be subject to challenge and scrutiny. This highlights the value of guidance to assist decision-making. (College of Policing, 2017) The Code of Ethics sets guidance on specific issues that are relevant to engaging with the media. Officers must be open and transparent; this is essential to maintaining and enhancing a positive relationship between the policing profession and the community. Police officers and staff should not accept the offer of any hospitality, gift, or gratuity that could compromise their impartiality or integrity in the job. Officers must treat information with respect and only access or disclose it in the proper ways. (College of Policing, 2017)

Police misconduct hearings are available for the public to hear. It is important for public confidence in policing that the police service is open and honest about actions and decisions relating to allegations of police misconduct and malpractice by officers and staff. (College of Policing, 2017) An example of this is the misconduct hearing of a police officer in the Metropolitan, to which the officer pleaded guilty to three counts of possession of indecent images of children pursuant to Section 160 of the Criminal Justice Act 1988 and Section 1 of the Protection of Children Act 1978 (Metropolitan Police, 2019).

The police response to allegations of misconduct or crimes by officers is in the public interest. ‘’Media lines should be proactively released if officers are charged in relation to off-duty activities that involve serious criminality, such as sexual offences, or matters that could seriously damage public confidence in the police service." (College of Policing, 2017) An example of off-duty activities that involve serious criminality is the murder and kidnapping of Sarah Everard. Ms. Everard went missing while walking home from a friend's house on March the third. Her body was later found in the woodlands in Kent, and a Met Police officer, Wayne Couzens, was charged with the kidnap and murder of Sarah Everard (Therrien, 2021). Trust in the Metropolitan Police had been decreased by the murder of Sarah Everard by a previous serving officer. (Therrien, 2021). Misrepresentation by the media could create ‘moral panics’ within society because individuals interpret information differently. Moral panics within society have been created by the media by labelling individuals and intensifying specific societal issues. (Jewkes,Y. 2011) Through glamorising crime, it has been suggested that the media conveys information in an exaggerated and dramatic way. (Jewkes,Y. 2011)

An example of how the media has affected policing strategies is the death of Nicola Bulley (BBC, 2023). Nicola went for a riverside walk and never returned. Her body was later recovered by a dive team. Detective Supt. Rebecca Smith, who was leading the investigation, said Nicola was designated a "high-risk" missing person from the beginning of the investigation because of a "number of specific vulnerabilities". The force expanded on this by revealing she suffered from "some significant issues with alcohol" and "ongoing struggles with the menopause," and officers were called to a concern for welfare report at her home on January 10th. The media scrutinised the police for the information released in relation to Nicola Bulley in the statement made by detective superintendent Rebecca Smith and the force. The release of sensitive details about the missing woman, Nicola Bulley, was said to be "as sexist as it comes", the former victims’ commissioner said, as Lancashire constabulary came under further pressure over their handling of the case due to stating that Nicola has ‘ongoing struggles with the menopause." Dame Vera Baird commented on the force’s decision to disclose medical information about Bulley. The Lancashire constabulary has faced growing scrutiny since it was revealed that Bulley, had "significant issues with alcohol", brought on by menopause, before she disappeared (Halliday and Vinter, 2023).

In conclusion, it is seen that the media coverage can have a negative impact on policing strategies in relation to public protection incidents as the media push for information, and therefore, too much information is disclosed, which creates a moral panic in the community and can have a negative effect on policing as they are then scrutinised for the information they give. Too much information being disclosed to the media can interfere with an investigation. The jury can read what is happening with the investigation on media platforms before it goes to trial. Therefore, the jury forms their own opinions on the investigation before it even goes to trial. However, the media can also benefit from policing strategies as they can keep the public up to date with any investigations that are going on to prevent a moral panic for the community. The media can also help bring the community together; for example, when the police force has a missing person appeal, individuals pull together to help find the person or provide the police with information.
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How effective is early intervention in preventing young people from offending or re offending? 

In this essay, I will be discussing how effective early intervention is in preventing young people from offending or re-offending. A study by Cambridge University suggests that an early onset of ‘minor crime’ before the age of 13 increases the risk of serious, violent, and chronic offending in future years. It states that child delinquents, compared to juveniles who start offending at a later age, tend to have longer crime committing careers. (Loeber & Farrington, 2001)

In 2018, a scheme was launched by the home secretary that provided ‘£22 million to early intervention programmes. This was part of the Police and Crime Commissioners’ strategy to tackle the involvement of young people in crimes. The aims of the fund were to support and prevent young people from getting involved in crime by supporting positive activities and improving multi-agency partnership approaches and reducing the levels of serious violence and crime. (Home Office, 2018) An initial Early Intervention Youth Fund course was run by '‘the Shrewsy," which involved 12 persons and was funded by the Home Office. Young people were selected according to a range of risk factors, such as having poor attendance, having been convicted of an offence, or being at risk of committing an offence. The programme seeks to reduce these factors and strengthen the protective factors that can keep them on safer paths. The feedback received from the police was positive, therefore deemed the initiative to be successful. Due to the ‘huge success," The ''Shrewsy'' have an aim to put together a plan to secure five more years’ worth of Home Office funding to support the course. (Shrewsbury House, 2019)

 The PCC of Cambridgeshire and Peterborough provided funding to Cambridgeshire Constabulary to enable access to online programmes to help prevent crime through early intervention. The programmes provide people who have committed an offence with access to online support packages to help address the cause of why they offend and help them turn their lives around. The investment is in line with the government’s approach to breaking the cycle of crime. (PCC of Cambridgeshire Police, 2021).

The youth justice system in England and Wales works to prevent offending and reoffending by children. Statistics were published in January 2023 for the youth justice statistics, which show that the number of children who received a caution or sentence has fallen by 13% in the last year, with a 79% fall over the last ten years. The reoffending rate decreased by three percentage points in the last year and is the lowest on record.  These statistics show that youth crime rates have decreased and how those rates are linked to youth early intervention methods. (GOV.UK, 2023) Research by lecturers at Aberystwyth University suggests that "Multi-agency interventions targeted at young people who were at risk of starting to offend are diverting them away from a life of crime." There has been an increase in understanding of the reasons why young people are drawn into crime, and Multi-agency teams have been active in identifying and providing support to young people who are "at risk" of offending or reoffending. Due to the Multi-agency teams’ active involvement in supporting youths, this has led to a reduction in youth crime across England and Wales since 2005. The reduction in young people's offending has led to fewer youths reoffending. (Aberystwyth University, 2019)

Multi-agency work is essential for early intervention to be effective. By having Multi Agencies, it enables different services to join together in order to prevent problems from occurring. This is an effective way of supporting young adults. (GOV.UK,n,d) Early intervention prevents the onset of delinquent behaviour and supports the development of a youth’s assets and resilience. It allows youths to gain the support they need and allows early intervention to become more effective. (youth.gov, n.d.) An out of court disposal (OOCD) is a way of resolving an investigation for offenders of low-level crime and anti-social behaviour. An OOCD can only be used in limited circumstances. A principle for using OOCDs is to reduce re-offending by enabling restorative and reparative justice. (PCC of West Yorkshire Police, 2021)

Neath Port Talbot Youth Justice Service received an overall rating of "good" after an inspection by Her Majesty’s Inspectorate of Probation. Chief Inspector of Probation Justin Russell stated that "it takes considerable effort to make such significant progress’. This means their efforts to reduce the likelihood of a child returning to crime and improve the child's life are working and progressing positively. (HM Inspectorate of Probation, 2022) The good work from the NPT youth justice service releases pressure from the South Wales Police Force and shows the effectiveness of early prevention of young people from reoffending. The number of proven offences committed by children fell by 22% from the previous year to just over 38,500, the largest year on year decrease in eight years and the lowest number of proven offences in the time series. Between 2020 and 2021, the number of proven offences committed by youths fell by 22%. This is the biggest decrease in eight years. (GOV.UK, 2022)

There are many strategies for early intervention, including family-focused prevention. An example of this is behavioural parent training (BPT), which educates parents to be consistent in reinforcing helpful behaviour and punishing or ignoring inadequate behaviour (Ross et al., 2011). Other strategies for early intervention include child skills training, which aims to teach children social, emotional, and other means of dealing with problem solving, anger management, and understanding emotional language. Effective school-based programmes are also effective. This aims to change the school environment instead of changing the individual alone. This includes reorganising school grades or classes to group together children that are at a high-risk of offending or being disruptive while teaching them alternative curriculum material and using logical behavioural techniques. This allows children to grow their own independence in a safe environment that is monitored. (Ross et al., 2011) It is seen that ‘Poverty and maltreatment’ appeared to play a large role in offending. By changing the school environment, as stated above, it could decrease the likelihood of the child offending. (Bright and Jonson-Reid, 2015) It is seen that school-based interventions are effective in preventing youth criminality in middle school and high school. (Welch, 2007)

In conclusion, the work of the Youth justice systems, online programmes, and other multi-agency work has a large impact on early intervention to prevent young people from offending or re-offending. This can be seen in inspections such as the inspection on Neath Port Talbot Hospital and its progress. Early intervention has decreased the number of youths reoffending, as stated above. This shows how effective early intervention is.
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Are partnership approaches the most effective means of rehabilitating offenders?

In this essay, I will be discussing whether partnership approaches are the most effective means of rehabilitating offenders. There are many partnerships within the policing world that aid in rehabilitating offenders. I will be discussing the variable partnerships that I believe are mostly effective. YOT works alongside the police. YOT works with young people who get into trouble with the law. They investigate the background of a young person and try to help them stay away from crime or prevent them from re-offending. (Gov.uk, 2011). YOT also runs local programmes, helps young people in custody upon arrest, helps young people and their families in court, supervises young people that are serving a community sentence, and stays in touch with a young person if they’re sentenced. (Gov.uk, 2015)

The police role is traditionally defined as ‘preventing and investigating crime’ while protecting and serving the public through arresting offenders. The probation role is traditionally defined as ‘monitoring offenders’ who live within the community and assisting them to transition into law-abiding citizens. (Farrow, 2004) This distinction has often led to conflict between the police and probation agencies. (David Murphy et al., 2009) There are many differences between the roles police officers and probation officers fulfil in the process of fulfilling justice. Police officers are known to ‘restore and maintain order by enforcing laws and investigating crimes’ (Bayley, 1994). Probation officers ‘enforce the law as well as rehabilitate offenders by enforcing the conditions imposed by the court. (Ellsworth, 1996; Purkiss et al., 2003).

Predominantly in the UK, "MAPPA" (multi-agency public protection arrangements) is a partnership approach through which offenders are managed by the Police, probation, and social services through a joint approach. This multi-agency approach is utilised in order to manage the risks posed by offenders when rehabilitating and integrating back into society (Nacro.org, n.d.). There are various case studies that relate to the use of MAPPA to rehabilitate and reintegrate offenders. In 1989, Anthony Rice was given a custodial sentence for a serious offence of rape and sexual assault. Rice also possessed a significant criminal history in relation to serious offences (BBC, 2011). In this particular case, Rice was reintegrated and rehabilitated through "MAPPA", but in 2005 he re-offended by committing the murder of Naomi Bryant, a serious and collective failure of the partnership approach that led to rehabilitating Rice (Diana Wendy Fitzgibbon, 2008). A key failure of Rice’s reintegration was the failure to successfully share information between partner agencies regarding Rice’s criminal history. Omissions in relation to Rice’s offending history, which includes a sexual assault against a five-year-old child, being the most notable. These omissions, if shared successfully, would have significantly impacted Rice’s. These findings, noted by a review of the case in May 2006, are significant and damning and reflect poorly upon the current model of re-integration, with such a serious and heinous crime occurring while the offender was under a multi-agency approach (Fitzgibbon, 2008).

Another multi-agency approach to rehabilitating offenders is the "youth offending teams". These also work closely with the police, probation, and social services in early interventions with young offenders. These are significant in stemming the offending early in order to prevent a progression in crime and serious offending (Pamment, 2010). Youth offending teams work through a multi-agency information sharing programme with the main principle of "preventing offending by children and young persons" (1998 Crime and Disorder Act, s. 37, within Pamment, N., 2010). The Youth-offending teams have found significant success in early interventions with young offenders and argue that the predominant reasons why young people offend are complex and are greatly benefited through information sharing and integrating "tough interventions" early in order to stunt the progression of offending (Pamment, N., 2010). When considering this early approach and linking it to the case of Rice, it is clear to see that multi-agency approaches work best within the early stages of the offending, and with successful information sharing and risk assessment, offenders can be reintegrated while posing significantly reduced risk to the public. (Bright and Jonson-Reid, 2015). This has been recognised by the government on multiple occasions, with a successful criminal justice policy relying deeply on an inclusive social policy to provide "appropriate help and support for young people" (Stahlkopf, C., 2008). It has been routinely recognised with young offenders that their needs are widespread and varied, with a "one size fits all" approach resulting in failure. It is vital that, in order to reintegrate and rehabilitate these offenders, multi-agencies share and collate information together on a routine basis. 

In conclusion, it is clear that there are arguments that point directly to the successes and failures of partnership approaches to rehabilitating offenders. In the case of Anthony Rice, a collective, systematic failure that resulted in the tragic death of a member of the public, this failure stemming from the inability to successfully share information and manage the offender. The information, if shared successfully between partnerships, would have prevented the death of Naomi Bryant. This case illustrates the importance of successful disclosure and information sharing, and the ability of agencies to then share views and form successful risk assessments and management plans. In the case of young offending teams, this is done successfully, with effective information sharing resulting in the early intervention of offenders and tailoring the rehabilitation to the offender themselves, not a wider-spread approach. Ultimately, it is clear that partnership approaches are a key model for the rehabilitation of offenders and the prevention of further re-offending. However, it is vital that these partnerships work successfully in disclosing information and routinely sharing risk assessments and management plans with offenders, and successfully minimising offending. The risks of omissions are clear, and sometimes fatal, posing a significant public protection risk. 
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