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Task 1A - Academic and Employabi

There are many essential skll that are transferable across study and employment, | believe strong communication is linked. A noted in (2], communication is a top employabilty skil as it is crucial to many jobs. As a Developer who attends meetings frequently, communication helps foster a great working environment.

In Software Engineering, a widely recognised skills problem-solving GAI output from Microsoft Copilot [3] and Scott Lee [4] states that problem-solving is crucialin areas of computing as the field involves finding problems and creating reliable solutions for them. In the ever dynamic and complex world of T, technical knowledge alone just meets the threshold. IT professionals face a plethora of problems,
identifying problems with systems to incorporating cybersecurity measures. | believe Critcal Thinking is beneficialin a ot of different scenarios. | have learmt quickly that it is important to analyse problems and break them down into manageable chunks.

Critical Thinking is another key skill, according to Menz [5] academic skills are not just about being able to source the library but points to the application of thinking independently, looking for information, drawing similarities and the development of problem solving. Problem solving is a widely recognised skill and is often the application of critical thinking.

‘Teamworkis the foundation of success in employment and acadermia, it is important in many jobs and research-based careers, also becoming a part of academic assignments. Good self-management along with social skills fosters great teamwork [6]. It's essential in Software Development which involves peer reviews, collaborative discussions which help align people's goals.
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1 work as a Dynamics 365 engineer, knowing how to design tables is essential as this forms the foundation of the system specification. Copilot has summarised steps to create a table within the Power Platform, fields to add, defining relationships and considerations after creating a table such as views, forms, business rules and logic.

Task 1C - Self Reflection Score

1 scored a similariy score of 20% on Turnitin for task 1a and 0% for task 1b. | could have improved my score for task 1a by using higher quality sources and paraphrasing sources accurately. Using the Generic Assessment Criteria | would give myself an overall mark of 64%, my use of iterature skills was fairly accurate, | showed knowledge and understanding regarding the questions, | have cited sources
accurately although could improve my use of paraphrasing. | have used Al to show how it can become effective as an assistant in my chosen area, furthermore this assignment has helped me to document skills needed in both study and employment.
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A part of human societies over time
has been our ability to collaborate to
‘achieve shared goals. Collaboration
‘with one another s not just about
listening and communicating but
integral for sharing ideas, feedback
andiistening to each other's
perspectives [1].

‘Shared goals driven by
communication has been
attributed with performance, team
ohesion and team morale. Having
Clear established goals helped
members to maintain focus by
providing them with a clear
understanding [2], Communicating
through resources like Microsoft
Teams helps drive the conversation
towards a certain goal and is a way
of faciltating the process.

Effective and open communication
relies on team leadership and
collaboration. A team lead's open
communication showed a positive
correlation with technical
performance. The use of
communication methods can
provide positive outcomes for
overall team performance [3]. By
communicating well, you can pass
Information on to others, allow
someone to interpret what you're
saying, and they now have
instructions to complete a given
taska].

Adaptabiity is a fundamental kil
when it comes to working ina
team, as most collaborative tasks
willnot go as planned and require
some adaptation. Ths is when
being able to adapt will benfit
performance, professionalism and
‘communication within the teams
environment.[2]

CE Contribution: Effective
Communication

and decisive, Benefiting

morale and
strangthening the affex
the team. [3]

Effective Teamworking

[ ——
having an allocated team leader,
Who will ave overall responsiblity
for ensuring each team member

has a clear understanding of their

individual objectives, providing
guidance on what these objectives
are, and direction on how
‘accomplishing these objectives.
contribute to the overall project
goal[2].

Teamwork can be described as 3
combination of individusis working
towards a common goal 1],
however, there still needs to be a
form of structure which organises
the overall project.

: Leadership and Management

P —
communication, decision-making,
or the abilities to motivate, inspire
and delegate appropriately [5].

Adaptabilty plays a key role in

adaptabilty sl set, and leac
will ansure the team stays foc

‘When members of the team are
‘working independently on their
specific tasks, there may be
‘oceasions where the wider project
objective is overlooked, and focus
becomes limited to only their
individual responsiblities. This s
‘Where a team leader will play their
crucial role of maintaining
‘communication with the whole
toam, ensuring that collaboration is
still ongoing. providing clarity and
reassurance on how each
contribution will eventually come
together for the final outcome [3).

‘Whilst some team leaders
specifically chosen, itis aiso
‘common for some leadership
responsibiites to develop without
the need of someane being given
the title of “leadie” [4]. This may be
due to specific skils that an
individual possesses, whereby
others will naturally gravitate to

this person for some form of
‘guidance and support.
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‘Life is a Team Sport’ The role Empathy and
Managing Emotions has on Effective Teamwork

Introduction

There are many moving parts to effective teamwork,
whether it is leadership and management, good team

There are many other factors that contribute to effective
teamwork. | will be focusing on the importance of
‘managing emotions and the role of empathy

k\olionatintstligence and Empathy Model [1]

K Mind Map

Myself, Scott Burgess, and Luke Colwill made a mind
map using Mind Meister that summarizes the key
considerations of effective teamwork. As shown

below:
==

‘ 3
= |

i
\

morale and relationships, and effective communication.

Managing Emotions

The ability to manage your emotions is an important skill to
master and can provide useful in academia and prepare
you for employment. This skillis crucial for success in
work and during your social life, as they improve your
capability to manage stress, deal with change and
communicate in various complex situations. [1]

Managing your emotions can be highly effective when
working as a team as you can listen effectively during
disagreements leading to better problem solving. No
matter the working environment, leaders who display an
understanding of their own emotions and social skills can
use them to achieve positive outcomes when working as a
team. [2]

The Role of Empath

Empathy is described as “the ability to understand and
share the feelings of another person.” [3] This is an
essential skill in many areas of education and
employment. Teams that display empathy not only display
higher efficiency outputs but also improved team
cohesion.

Socialintelligence is key for human and social
development. This is further supported as Empathy is
linked to social conscience and details how the emotional
and non-verbal responses of others must be felt. Social
conscience is the ability to connect with others while
having the empathetic accuracy to interpret the
environment around you. [4] Without this how do you
expect members within a team to communicate effectively
and understand each other’s intentions.

f Conclusion

There are many considerations that make up an

effective team. However, | have detailed key reasons

why managing one's emotions and showing empathy

can massively contribute to team efficiency and

cohesiveness, this is because they show how people

can communicate with one another and problem
C)Lve to achieve shared goals.
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Task 3a - Tuckman's Theory (Performing Stage)

‘One of the key topics covered in Tuckmans theory is the Performing stage which is the fourth stage of the theory and one where the team now functions as an efficient and cohesive unit. As detaled in [2] it highlights the importance of performance as it entails a data driven aspect as well. Leaders make decisions on what data is important which helps set baselines as key performance indicators as teams
progress through assigned tasks.

Defining clear team roles and responsibiltes is an effective way of defining each member's purpose within that team, also providing scope for flexbility as members can support one anather. This i further supported by an observation conducted where team members from different roles wrote down the job responsibilties of the other person's position, then discussed the responsibilites with the person in
the role confirming their responsibilities, which was a great way of collaborating and appreciating differing job roles. (3]

The ability for individuals to adapt to each other's needs and operate as a fully functional unit is highly significant in teams. Setting aside differences and resolving inner team conflicts also has a role in team efficiency. This i further supported by an article which details that resolving conflct in  constructive manner requires commuriication from both parties who agree to see their differences as ideas or
‘opinions rather than obstacles. Teams that champion differences lead to an increase in cognitive based trust rather than affective based trust. this is correlated with positive team behaviours that result in higher team performance. [4]

Concrescent conversation is a key enabler of team efficiency and productivity. This is supported by a study that says that the abilty to understand how groups operate and how to improve performance is the main interest of managers and leaders within successful organisations. Within a study group that recorded group conversations at the performing stage they found that 88% of conversations contained
assertive statements such as dlaims judgements, opinions etc. when a team is in the performing stage of task interaction, concrescent conversation will create an experience with certain processes and parameters that build support for group members and contribute to task productity. (5]
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Task 2A - Collaborative Teamwork
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Why | chose Weebly

For my E-Portfolio creation, | have used awebsite builder called Weebly. From the get-2o | found Weebly easy to use and professional at the same time which instantly drew me in. 1 also stumbled upon user reviews of Weebly saying
you.[1]

had been using it for awhile and that ts one of their favourite tools for website creation, with its drag and drop editor making it super simple to create awebsite tailored to

Another user mentioned that tis very user-friendly and a powerful website tool which helped him to start an online store quickly without any hassle. (21, this helped me

form my decision on what website to choose and fm glad | chose Weebly to do it
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