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Introduction	 
The organizational operations, functions and activities are determined with the process of communication, systematic flow of command and guidance to the people of the organization. All these are within the systematic flow of structure of the organization along with its culture. The selection of the structure and culture somewhat impacts the performance of the organization through the influence to the people of the organization who are responsible for functioning in the organization (Mullins, 2019). In this report the use of organizational structure and culture in different aspects have been demonstrated. The use of airline structure and culture have been demonstrated with the use of the organization EasyJet.   
Impacts of structure and culture on the organizational performance 
Structure 
Structure of an organization relates to the system that handles how the authority and the subordinate people of the organization relate with each other, communicate with each other and control the cooperation of the working facilities in an organization. From the explanation of Dekoulou and Trivellas (2017), the organizational function requires communication and guidance from the higher authority here communication process is defined and managed through the structure of the organization. The organizational structure handles the activities like motivation & coordination process, shapes the behaviours, HRM functions, guidance, and works for the improvement of the performance of the organization. It represents to the design of the organization of different people holding different position of the organization. In the company EasyJet, the hierarchical culture is being followed for the control of the organization.  
Culture 
The culture in an organization defines the process of handling the organizational ethics, principles, tradition, behaviour of the people and the ways of performing tasks and activities. Barbour (2017), defined culture as the way that the people interact the activities, reacts to events and maintain the organizational performance and reaction. The behavioural factors of an organization are represented to maintain the organizational work ethics and performance. Different decisional factors are derived from the organizational culture. There are different types of organizational culture that are adopted in an organization. In the company EasyJet, the person culture is followed with the maintenance of the people in the organization.  
How structure and culture relate with people and organizational performance 
The structure of an organization recalls the communication and systematic flow of the organization where the guidance and command to the people of the organization is implied with the use of structure (Kalmuk and Acar, 2015). For instance, EasyJet management department manages its hierarchical order with the flow of command to subordinate people about their tasks and operations. With effective guidance to the people the people are controlled and monitored. The performance contributed by the people are also influential with the view of the organizational structural process. The structure allows to guide them to the improved contribution with their performance. The development of the organizational performance is contributed in this way.  
In the similar way, the culture of the organization can lead the people with their motivational activities. The culture in an organization concentrates people to react on their roles, the motivation and encouragement to workplace and forming the workplace environment is within the factors of culture (Iljins, Skvarciany and Gaile-Sarkane, 2015). In the company EasyJet, the person culture is followed which is implied with the prioritization of the people and their working flexibility. The flexibility allows them to control the elements of the organizational workplace through the performance of the people. The culture is all about the people and their reaction on different organizational factors.  
Impacts on people and organizational performance 
The culture and structure of an organization have impacts on the organizational people and performance which can be presented through the following ways:  
The roles and responsibilities in an organization are properly defined by the structure of the organization.  
The formal ways of communication and collaboration process are done with the structure of the organization.  
The structure in the organization is defined to state how the people are guided from the upper management of the organization (Laforet, 2014).  
The culture shows the nature of operations in the organization helping the people and new employees about the organizational process.  
The cultural aspects are motivating to the people of the organization to involve their performance with the culture.  
The controlling and monitoring system in the organization are set for making sure that the people are following the guidance properly.  
Setting the goals of the organization helps in defining the way that the organization uses to move forward.  
Nature of managerial work 
The nature of managerial work can be identified with the use of the theory Mintzberg’s Management Roles. It defines the role in the nature of management process. While looking at the roles described by Mintzberg, the following nature can be established: 
The management is the top department that handles functions of all other departments of the organization.  
The managerial work is done in line with variety, brevity and fragmentation.  
Managerial work has preference for instant issues whether they are specific or non-routine (Lapiņa, Kairiša and Aramina, 2015).  
In managing the people in the organization, the verbal communication is mostly appropriate use for managers.  
There are specified contacts within the internal and external organizational network which are handled with the managerial work.  
Establishes control over the working process and activities through efficient monitoring process.  
While explaining the nature of managerial work for the company EasyJet, the management of the aviation and relative services are also included. The management ensures proper roster of the employees since in the airline industry, 24/7 hours are observed with their roles and responsibilities and responding to customer inquiry. The management ensures the service to the people as consumers of the industry. Working process of the management in airline industry by the company EasyJet is followed in the way of formulating efficient guidance to the people of the organization.   
Role of leadership in to determine management of structure and culture 
The leadership positions in an organization are those from where the people of the organization are led and reached to a certain position. In the development and selection of the organizational structure, the leaders play the most important role. The structure means the flow of communication, command and guidance to the subordinate people of the organization (Cole and Kelly, 2020). In the company EasyJet, the subordinate people are provided with guidance from the operational manager of each of the department who are known as the leader of that department. There are multiple leaders and their position under which the guidance to the people is provided. The structure defines each of the leaders and their roles. In the company the authoritative leadership is applied which determines how the communication and command in the organization will be followed. In maintaining the culture of the organization, the leaders also play important role. The behavioural aspects, motivational strategies and the reaction of the organization are applied by the leaders with which each of the individuals are influenced. The cultural balanced is maintained by the leaders with the application of different cultural values.   
Behavioural factors for the organizational employees and staffs 
Organization behaviour is the process of understanding of the organizational individuals and teams, their activities and reactions. The motive of organizational behaviour and its understanding is to determine the opportunities of development of organizational performance along with the development of performance by the organization (Brooks, 2009). The organization handles different activities and functions to the organization that represents the organizational behaviour. The understanding of organizational behaviour for the employees and staffs are important for the development of the individual as well as organizational performance.  
Behavioural approach to management 
The behavioural approach to management seeks for understanding the individual and group behaviour about the organizational performance and functions. The behavioural approaches to management are managed with different strategic direction to control the behavioural elements of the organization and its individuals (McClelland and Burnham, 2008). For instance, the company EasyJet works with the flexibility and motivational strategies to the people. While implementing the behavioural strategies for applying proper motivational strategies, the leaders and HR executives monitor each of the employees to understand their behaviour. Understanding of their behaviour allows to determine what they need to be motivated at workplace.  
While determining the behavioural approach to management, the application of behavioural theory can be suggested to the company EasyJet. The behavioural theory can also be referred to as neoclassical management theory which focuses on the individuals, their reactions, motivation and social interaction. The psychological, social and anthropological aspects of human being are analysed to determine the needs of the individuals and making them motivated through effective management (Robbins, 2001). In the company the application of this theory helps in controlling the individual motivational factors while developing the individuals with free working environment in the company.   
Factors that affect individual behaviours in the organization  
The individual behaviour at an organization is influenced with different factors in the organization. These influential factors have impact on the individual their motivation, behaviour and performance as well. Some of the major factors that influence the employees in airline companies are presented in this portion:  
Organizational nature and motive: The nature of the organization, its goals and objectives influence the people (Boonstra, 2013). In airline company EasyJet the organizational goals are clearly stated making the employees understand what their position means to the organization and how the organization is paying off for their contribution. This helps in their motivation and working nature.   
Structure of the organization: The structure of the organization helps in maintaining the organizational flow of command and control. The employees in the organization are part of effective communication system with perfect hierarchical order making the employees get involved with the structure of the company.  
Leadership: The leaders in an organization influences the employees while leading them. Proper motivational factors are implied in the company EasyJet to motivate them by the leaders and allow the employees with free workplace environment. The leaders are also responsible to guide the employees and form the employees with their personality and behaviour.   
Working culture: The culture at workplace impacts the individuals, their behaviour. For instance, a formal behaviour in the airline company EasyJet is followed making it an essential culture which is followed by the employees and each of the employees follow to enhance their efficient contribution to the culture of the organization.  
Job responsibilities: Different position of the employees and staffs state different types of roles to the organization (Huczynski and Buchanan, 2019). The behaviour and attitude of the employees are changed with their position that they hold and be responsible to. In the company the job responsibilities are clearly defined so that the employees understand their key role and react to communication and collaboration as per requirement of the organization.  
Relationship at workplace: Sometimes the employees and staffs in the organization show their reaction as per their relationship with the involved people (Robbins and Coulter, 2020). The effective relationship is maintained in the company EasyJet among its employees and different team of the organizational employees. The reaction, behaviour and response of the employees to other employees depends on their relationship among each other. The collaboration is influenced with their relationship for which the company implies formal behaviour with each other for maintaining their official relationship.  
Conclusion 
Modern business organization works with application of different theories and models. The use of organizational management to collaborate each of the organizational team, their effectiveness helps in the demonstration of the organizational structure, culture and its management. The focus of this report is on the explanation of organizational structure, culture, and management of organizational behaviour. The explanation of these factors in airline industry have taken place in this report. The whole report has been conducted to show how the structure of an organization and its culture influence the individual performance as well as the organizational performance. The explanation of the organizational behaviour and its factors have also taken place in this report. The organizational scenario of the company EasyJet has been used in this report as example.   
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