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Introduction
 	                                                                                
I will explain my plans that I have prepared for myself, as I have 10 years left to work before I retire.
My goal is to become self-employed and create a lucrative business as a Director for my own Children’s Nursery.
Reflecting I will highlight the skills needed, with what I have achieved during this course. Along with the skills obtained previously during my career as social worker over the years.
Gibb’s reflective cycle will be used to evaluate my skill and be included in this assessment. I will use this theory to present my individual development planned to become a Director of my own business.















Inspiration

I started childcare for my nieces and nephews at the age of fourteen and fifteen, at this stage I recognised how children trust you and then depend on you to provide care for them.

As a teenager I enjoy this responsibility and took it very seriously putting my all into care activities and seeing them enjoy themselves.

Now as a parent and carer I feel the urge to 
continue this role and develop areas in my community. 

As well as being a parent, I recognised that I have empathy and understanding for children of all ages. 

My experience of providing as an aunty and as a mother, encouraged my interest to provide the same care and support to children from different cultural backgrounds.  

I have chosen to become a Director of a Children’s Nursery, offering Bespoke Packages, parent child workshops, children, and elderly play days. This is to encourage positive development for babies, parents, and grandparents. 

“Early childhood services in Britain have a lot going for them. A long rich and tradition of innovative work, by individuals and organisations”. (Moss, P Penn, H, 1996 page 9)

I have chosen working in a nursery/ childcare centre because I feel these development years of a child’s life is so especially important. 

Furthermore, to have a combination of elderly and children, I feel also rewarding and important to pursue both parties. Both elderly and young children can develop a positive and healthy wellbeing. 

I want to provide a childcare centre that is affordable and accessible daily, hourly. Offering a parent childcare, activities, and workshops to encourage their child’s development at home.

[image: See the source image]
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Action Plan

As a director of a childcare facilities I know I will need a Business management qualification, I will need excellent communication skills, people skills, teaching skills, analytical training to analyse working staff, this will help me to employ the right staff.

I must allocate places for government funded children, for 15 hours a week. I would research funding that give and support the type of business I want to open. 

Identified companies like Connect Childcare, helps provide the resources and guidelines to help you start your business. Connect childcare also provides technology software that you can use as a demo.

“Connect Childcare’s comprehensive nursery management software combines computer programmes and apps to ease the burden on Nursery Managers & Administrators, and allow them to focus on developing the children in their care.” (Connect Childcare | Connect Childcare).

I also researched to pick the right premises which will provide, safety regulations for us to work from.







Evaluation

Before I had knowledge of analytics tools like SWOT, PESTLE I did not know how to make a good judgement without looking at all factors. 
Now that I have the knowledge to apply these analytical tools, I can pursue my career idea further, by making better decisions. 

This is a positive tool to use in business, and workplace setting because you can make the best decisions which will give your company better outcomes. 

Being organised and excellent communication skills has always been a pro to my career over the years when working with children. 

Now that I have gained team leadership skills during course, this can improve my development as a manager. 

Because I am now aware of how important it is to manage and teams of people and apply both my communication fairly and judgement fairly.

The negative of this course would be because there has been no face to face contact, with peers or even lectures. 

The communication has lacked as some peer’s equipment is not working. 
There are distractions while studying online, I am not able to collect carefully all my notes, at times I feel some lessons has been rushed.

In class I can give better insight and feedback as I would have peers to share and relate to. 

However, I have learned from this experience during a business or studies you do have to work alone and trust your own judgment to complete tasks.

	Identify
	Development 
Needs
	Learning Opportunities
	Action
Plan
	Resources
	Review Date 
	End date  

	Business Management 
	I need to a Busines management qualification
	Business Management Level 5 & 6
	Apply for this course 2021.
	Reading materials 
	Jan 2022.
	Jan 2023

	Teaching/ Communication skills
	Teaching skills can enable me to manage and teach my employees in my own business.
	Study and apply my learning methods in the course within my professional career.
	Apply learning strategies and working in a team into my business management. 
	
	Feedback from peers and lectures can home me review and evaluate myself as a student as a teacher. 
	

	Motivation
	Keep applying my life experience to encourage and help others in my business.
	Caring for children and providing both safety and care for young people and elderly.
	 Business plan to create a safety support for elderly and children. 
	Apply and research similar business of childcare. i.e. connections.

	
	

	Guide to creating your own Nursery Business
	Research
OFSTED
Guidelines
Prospectus
	Learning all the strategies to pursue my own nursery.
	Research and apply to my own business action plan
	Review and check my to do list.
	
	

	Funding
	Noticing financial help and support to build my own business
	Research and learn companies already helping this type of business I need.
	Research companies 
who give funding i.e. National Lottery Funding
	
	
	


PDP









Conclusion

To develop this business, I will need an understanding of the childcare funding, OFSTED regulations company policies and knowledge of legislation. 

The personality test I found this experience very intriguing as my results matched with what I believe myself to be as a person.

This is positive because leadership was one of my many qualities which highlighted for me wanting to own my own business. 
 
The personality test I would encourage anyone to take part in whether for studies, or personal because you can get a lot of answers about yourself. The personality test can help you nail down what job positions in work are good for you. 

I think matching my c.v to a job application I found the job was the same areas of work I have done before, this was partially negative for me because I want to branch in other areas.

On the online platform not a lot of peers are offering any feedback or their understanding of what we have learnt. 

There are only online examples rather than peer feedback. I feel this would be different had we been face to face in a classroom setting. 

Overall, I feel one I need to develop my technical skills so that I can provide spreadsheets, work timetables and graphs, also development charts.

These graphs and resources are needed to show children’s development. This can also help benefit my company when working with staff, how to monitor staff to provide a wide and better work ethnic should the business get bigger. 






















As an Assistant Manager, you have been tasked to assess the learning and development training methods for your new employees who are due to start in your organisation.

As an Assistant Manager it is important, I employ the best group of candidates that will be able to work as a team, and provide the best qualifications, care and safety procedures within the workplace. 

I feel both their personal ambitions and professional qualities combine for this type of work. For example, it would be beneficial to find an employee who likes working for children as well as the relevant experience and qualifications to do the job.

Once I have gathered the information on my chosen staff, I will create a two-week training method along with using an annalistic tool, to highlight each employees skills and where we can identify their skills to improve on. 

The tool I have chosen for my group of new employees is the Gibb’s Cycle.

“Gibbs's reflective cycle is a theoretical framework comprised of six stages and can be used during structured debriefing to guide reflection”. (Page 1, O’regan.S, Nestel D)

The tool I would use is Gibbs cycle, because using this tool I can see where each employee is coming from, I can pinpoint their needs to improve in their job. I can evaluate what they can gain and achieve out of the training. 

[bookmark: bbib18]“Gibbs's reflective cycle (Gibbs, 1988) proposes that reflection takes place after an experience. It provides a structure that generally guides the process of reflecting. 
The framework consists of cue questions, based on key concepts, and provides a checklist for learners to work through, answering and considering the cue questions as they progress”. (O’regan.S, Nestel. D Page 3)

This quote implies that Gibb’s cycle can benefit my employees in training because I am able to create a questionnaire which I can ask the team of employees to complete to give feedback. This enables me as an assistant manager to identify their training development for the future, I can reflect on their personal experiences and highlight their learning needs which can be applied in their personal development.

From our enrolment assessment, I would be able to identify the employees, experiences, and knowledge of working with pre-school children. 

Therefore, during our two-week induction and training I would include workshops on managing different scenarios with children to identify child safety and regulations.

Role play workshops can benefit employees to learn and manage how to deal with parents, children and to learn to remain professional and keep the children safe in their environment.

 This also enables employees to work within the regulations when working with children and elderly.

Furthermore, also included in training the new staff will be updated information, for example presentations to recognize various types of issues that may arise within the workplace. 

For example, a child maybe ill, high temperature or allergic reaction which may affect others.  Therefore, employees will be encouraged to keep the environment safe, and clean areas regular to prevent spread to others. 

Another training method needed would be how to manage a child with a disclosure. This prevents employees probing children for information, this also teaches all staff the right procedures to prevent allegations because they would know rules.

Staff need to understand the importance of not promising children to keep secrets, this is especially important due to child protection laws.

In the second of training my staff, I would introduce a SWOT analysis, this tool can help us as a team to identify everyone’s strengths as an organisation, we can pinpoint our weaknesses. Once we have identified our weaknesses, I am able to look at everyone’s opportunities to develop in their job role. 

“SWOT analysis is one of the most respected and prevalent tools of strategic”. (Martinez. B, Page 12)

“The strengths of a SWOT analysis are its ability to identify important management and strategic information on influencing factors resources and capabilities”. (Martinez. B, Page 12)

This quote implies that the SWOT analysis is useful for both professional and individual development for employees in the workforce. 

Through using SWOT, I am able as an assistant manager I can identify the employees as an individual and when working a team. 

 Overall as an assistant manager, I would overlook the threats with the manager and make a progress plan, on how to build team relationships and organisation goals so that our company would feel capable to proceed as a team and work towards our company goals with positivity and clarity. 

Now that I have prepared my induction using both Gibb’s and SWOT tools, I can now enclose my action plan for the two week induction with my new team, which will explain to the incoming staff, the two week training that will be provided in the organisation.





Action Plan: Two Week Induction

Week one-

Gibb’s Reflective cycle

Introduction about organisation – a brief talk about the company, how long we have been established. 

Work ethics to portray a warm welcome to our organisation and for all employees to meet and greet parents and children. 

Child and safety legislations- This information is vital and important for any organisation working with children and young people. 

First aid- This enables all staff to be prepared and able to help should there be an emergency. 

Looking over employees’ contracts and work legislations.

Week Two-

SWOT analysis- Identify factors in all parts of the company and for individuals. 

Group questionnaire and feedback

Scenario workshop- enables employees to learn and develop how to deal with children, elderly in any concern or conflict while remaining a safe environment. 
Identify goals and targets to employees.

Prepare weekly targets.

Set timetables for part time and full-time staff. 

Rota for cleaning rooms. So, all staff share responsibility in keeping a clean and safe work environment. 





















Write a reflection on your experience before the start of this course and after?

Before applying for this course, Skills in the Workplace, I have never contemplated studying again.

I left a career I thought that would lead to retire as I did not have passion in this career path anymore i.e. social worker.

I was looking for a change and did not know this course and the opportunities shown through this course was doable. Skills in the Workplace opened doors of questions I was seeking, and a chance to learn and develop myself as a student.

It was a pleasant surprise to be introduced, to be able to do a University course which can better my future and profession in different areas.

Learning about Management areas, I.T. Skills, Presentation skills, communication skills, working as a team, all these skills I recognise are essential to have a good and successful business. 

At the beginning of this course, on reflection all students started off with a questionnaire, this was to identify what our fears was and expectations to gain out of the course. 

I could not at that stage identify one thing, I knew it was a number of skills that I would want, but I did not know how I was going to achieve them, because I didn’t know these skills was a studying process nor something you could train and develop in.

Having made it to the end of this term, I am pleased to state I feel I have learnt a lot because the annalistic tools I have found to be very productive and useful for my next career goal and passion.

I found the presentations during the studying quite daunting at first, because talking publicly is not something I have ever done. Now that I have done a few in my assignments, I have grown to accept this as part of university assignment. 

I feel I can accept people’s personalities better than I did before due to learning better communication skills and managing to be professional within the workplace.
On personal level I learnt to accept people have different qualities about them, that you can accept when working with them.

Although I have had experience in my professional working life, now that I have gained better communication skills i.e. how to approach difficult situations, how to manage lack of work from peers and learning to focus on your own notes and understanding. Therefore I no longer take anyone’s lack of communication personally, nor would I leave a peer stuck with work, I would still use my initiative but I would share the skills so my team peer would understand. 

The weakness of this course has been isolation, I prefer working and doing lessons in a classroom, because I prefer face to face interaction from lectures. I just find it easier to ask questions as email communication is not responsive or sometimes no response at all. I feel face to face is better to give questions and receive straight away.

A highlight of this course has been my acknowledge of the personality test. This was introduced some time this term and I have found this most useful because it has helped me identify my qualities and what weaknesses to work on.

“People enjoy well-being benefits if their personal characteristics match those of their culture”.  (Page 1, A. Furnham).

This implies to me that the personality test, from my experience, helps with your personal growth as well as how to understand yourself as a person in both your personal life and professional development.
“Personal Growth -Explore your personality traits and learn how to leverage them in order to grow as a person”. (Personal Growth | Tools & Assessments | 16Personalities) 
The personality test also enables you to better your relationships with others, helps you to understand why you act certain ways. 


The personality test I believe was greatly beneficial, in terms of directing yourself for the future. Because this personality test highlights your strengths, your weaknesses, and ways you can possibly move forward if you wanted to change your career.

I gained confidence from the personality test, having learned that I am people’s person, and the results matched my personality with being non-judgmental, fair, observant, open minded and caring when working with children or adults in a profession. 

For example, I have always had passion to work with children, now that I was able to identify my strengths and weaknesses through the personality test. 
Knowing what personality, I have, I was able to decide what stage I would like to take next in my career.

My overall reflection of this foundation course is that it is a positive one for anyone whatever background, whether studying for the first time, or wanting to change direction with their professional career or education background. 

This course can open many doors to help the individual identify their strengths and progress their next stage of navigating their career path and professional life. 
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