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Introduction:
Royal Lancaster London is a 5-star hotel in the UK. It is located in Lancaster Terrace, London W2 2TY, UK. This hotel is considered one of the oldest hotels in the UK. It holds a very nice history behind its starting. With all this, the hotel is located in a good position. It is near Hyde Park and London’s famous skyline. A very good place for visitors. The main customers of the hotel are tourists. My marketing plan for this hotel will be a good idea to accelerate. This hotel varies the history with it and I will put some unique things and will make this hotel look different to others. Mainly the visitors will get the most hospitality from the hotel as they are the majority number from their guest list. This hotel will be perfect to generate my marketing plan and be successful.
The Marketing Mix
Position
The position of the hotel is simply perfect. A short stroll West from the hotel is Notting Hill and Holland Park. And also very near Oxford Street. The hotel is located in a very good area and people from all over the world choose this area to relax. They also have the biggest guest room in London. 
Rate
This is one of the main things that customers always think about before booking a room. Not only the cost of the room but also other things that have to be reasonable enough for the customers. Not every customer loves luxurious things but the majority of the guests want good facilities and hospitality at a reasonable price. The price of the product also has to be reasonable enough. Or else, many customers will disagree with this price tag and will go to look for another hotel to stay in. 
Environment
The environment of the hotel also varies a lot of things to the customers. Nobody loves to stay in a dirt and unhealthy place. People always search for a decent and clean place to relax. It is a matter of taste. And Royal London Lancaster always makes its environment neat and clean. They are very careful about cleanliness. This effort makes them perfect and guests also love their environment all the time.
Marketing
Proper marketing makes a business more successful. The marketing method has to be very much perfect so that people can easily get to know you and feel comfortable staying in your hotel. My marketing plan in Royal London Lancaster is incredible. They can easily promote themselves by using my marketing plan. It is a great and easy way to go further in very less time. 
The Marketing environment (Micro-SWOT):
To run a business, there will be many troubles but the management has to be very careful while dealing with these problems. Some local things are very harmful and also dangerous for the hotel. Such as competition, customers, marketing intermediaries, and the public can be a threat to the hotel. The management has to be always ready to deal with these things.
Strength
The main strength behind the Royal Lancaster London is its vastness. They have the biggest guest rooms in London. And that is why people feel comfortable having a good time in that hotel.
Weakness
The weak point of the hotel is its position. Poor positioning can damage the inflow of business. This is the most important thing that has to be in the mind of the management all the time.
Opportunities
With strengths and weaknesses, they also have a lot of great opportunities to make their hotel great. This hotel is the oldest and biggest among other hotels in London. And this is the plus point of Royal Lancaster London.
Threats
There are also some threats to the hotel. The management should think about it wisely and solve it very carefully. These types of threats can stop the business and along with that, the reputation of the hotel also will come into danger. 
SOSTAC Model
This model will be the best model to justify the success of this hotel. Perhaps this model can identify and
explain every step easily by which the hotel can Improve its situation.
Here by SOSTAC model was applied to this
Situation
This hotel's international visitors rate is high, so the present scenario is perfect. Recently they have brought the food verities on their restaurants which is attractive to increase
their value and name all over the world.

Objectives
The vision of this hotel is to be the number one hotel worldwide. They are completing the tasks to be
the best, and for this, they are ensuring their presence everywhere, which will lead them to achieve the
objectives.
Strategy
Their primary strategy is to attract people by relaxing people's minds. Nowadays, inhabitants want to do work-life balance so that they prefer such a beautiful, eye-soothing, and quiet place to spend quality time which This hotel ensures every day.
Tactics
This is the main point by which they are regularly improving. Their main tactics are retaining customers
more and innovatively making new clients. They can follow various traditions so that people will feel
more interested in this hotel
Action
New technology and new innovative services are always acceptable to people. They are introducing
technological changes in hotels. If they can provide a big play zone with the latest technological devices for kids, it will be a great deal to be more successful.
Control
They should control the negative impacts, which can bring down their reputation quickly. It will be a good way if they maintain their weaknesses smartly. They should focus on their ability and non-ability equally so that they can do work to enhance their business.
5c's policy
5c's are the essential elements in the marketing business. Through this theory, anyone can do better
marketing anytime. Royal Lancaster London also maintains this 5c approach to improve and succeed in their business.
Here by I have mentioned the 5c's policy of this hotel
Company
This policy is about making sure that the company is temporary or sustainable. If the company is
sustainable, it should know its long-term competitive advantages. Royal Lancaster London
hotel is a sustainable company, and it should be more careful about their competitors
Collaborators
Collaborator's duty is essential in 5c's policy. Companies' collaborators can
build up excellent services through their work if they are well trained. Moreover, collaborators always work to upgrade the integration, which is very helpful in working more precisely. The hotel should follow this theory to improve its marketing
business.
Customer
The cheerful customer always gives good feedback. A good customer can be productive by delivering
positive words toward business. These hotel customers are always delighted, so they
can quickly improve their business through their positive customers.
Competitors
Competitors are best to improve their own business. Competitors always find new ways to work more and
Sometimes they do whistleblowing which can enhance their own business by checking their steps.
Context
The hotel industry's context is different from other industries. So this industry should follow the
surrounding contextual activities of the same industry. The PASTEL analysis is similar to this
policy. The hotel industry's context is essential for building a better environment for this industry. This hotel is
also maintaining the context by which they are becoming more known worldwide.
The Marketing Environment (Macro):
A very harmful thing in business is the macro environment. This can damage the growth of the hotel and can destroy the business also. The management has to be very careful about dealing with these kinds of situations. It becomes a hard situation for the hotel and the management. Things such as Gross domestic product (GDP), spending, monetary, inflation, spending, and employment and fiscal policy are the main causes of all these things.
Positive Impact
If the authorities can manage things well, then everything has the impact of positivity. Social and technological issues are the main problem but if the management works on these problems, then everything can be sorted. 
Negative impact
Political issues can bring a big shadow on the business. This can easily turn off the profit of the hotel. To deal with this problem, the management has to be very careful enough to solve these things in the blink of an eye. This is how this negativity can turn into positivity and make the hotel more profitable in the business.
Customer Satisfaction:
Royal Lancaster London always cares for their customers first. They think that customers are their heart and the only way to make a profit in the business. They take care of the customers too well and manage them very wisely. Royal Lancaster London has very strict rules for the staff. Relationships between the customer and the authority must have to be perfect enough to make them good in the hotel. A bad review from the customer can put the brand name of the hotel in danger. As per my marketing plan, customers will be my priority and I will make sure that they are not facing any problems in my hotel. This concern for the customers will take the business to a next level. If the customer is happy, then the growth of the hotel will stop. It is a great strategy to maintain the profit and the environment of the hotel. The management also has to be very understanding with the customers so they can also feel free to say and stay in their hotel. 
The convenience of Digital Marketing:
In this generation, people only think about the internet and only follow Google. People from all over the country visit Royal Lancaster London and stay in that hotel. Using marketing properly can grow you double. Social media promotion is a big fact nowadays. Many people got to know a lot of things only because of Digital Marketing. Along with my marketing strategy, it will be a nice move for Royal Lancaster London. They will make more profit by using my marketing idea in their business. Any type of business only depends on marketing. Proper marketing can put the business to the next level. The management should think about it wisely and concentrate on digital marketing. It will surely give handsome profit and many other guests will also get to know about them. 




Conclusion:
Royal Lancaster London has a very good marketing strategy. They are doing very well in the hotel industry. And their success is only for their hard work. But including my marketing plan along with their strategy will be an amazing fact. It will accelerate the business profit more quickly. The authority of Royal Lancaster London has to be very sharp about making decisions and doing business properly. This is how they can make a great move in the hotel industry.
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Gross domestic product (GDP), spending, monetary, inflation, spending, and employment and fiscal
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Royal Lancaster London always cares for their customers first. They think that customers are their heart and the only
way to make a profit in the business. They take care of the customers too well and manage them very wisely. Royal
Lancaster London has very strict rules for the staff. Relationships between the customer and the authority must have
to be perfect enough to make them good in the hotel. A bad review fiom the customer can put the brand name of the
hotel in danger. As per my marketing plan, customers will be my priority and I will make sure that they are not facing

any problems in my hotel.
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In this generation, people only think about the internet and only follow Google. People from all over the
country visit Royal Lancaster London and stay in that hotel. Using marketing properly can grow you
double. Social media promotion is a big fact nowadays. Many people got to know a lot of things only
because of Digital Marketing. Along with my marketing strategy, it will be a nice move for Royal

Lancaster London.
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