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a. INTRODUCTION
The EasyJet airline is a UK-based multinational airline company founded in 1995 by Greek Cypriot businessman Stelios Haji-Ioannou. It has 950 routes in 34 major countries and 14,000 people working in airline companies across the world. It has a fleet of new and advanced flights, including Airbus A320 family aircraft, Airbus A319, Airbus A321, and many more. It also has a significant presence in the hotels and hospitality industry with the name EasyJet Hotels. Due to their services and excellent customer experience, they have a huge customer base around the world.

b. CRITICAL ASSESMENT
EasyJet Airlines' organisational culture is built around three main principles: affordability, simplicity, and safety. The company's tactics, which strive to provide flights at a reduced cost, emphasise these values. The business also places a strong emphasis on innovation, collaborations, creativity, and efficiency. The organisational structure is effectively and efficiently distributed, with a focus on empowering employees at various levels to make decisions that are advantageous to the business and to its target customers. The flat and simple organisational structure of the airline corporation EasyJet facilitates quick and efficient decision-making.
Its structure is more flexible and workable, which promotes consistent advancement and innovation. The business offers services at cheaper rates by adhering to its values of simplicity and accessibility, which reduces additional expenses and boosts net profits. The well-distributed structure also aids in quick response to market and customer demands, and the safety and affordability characteristics encourage customers to forge enduring and reliable bonds with the business.

c. EVALUATION
The main internal and external aspects in an environmental business are analysed and evaluated using a sort of instrument called an environmental analysis. It aids in the analysis of the variables that might have an impact on the company's business. Tools come in many different forms, including PESTEL analysis and Porter's five force models.
The key drivers of change for the EasyJet airline company are internal or external pressures, such as the advancement of technology and the economic condition of the nation. These pressures affect the airline's operations and business, such as the rise in demand for online ticket booking and mobile apps. The EasyJet airline company must adapt to these changes to remain competitive in the market. The EasyJet airline company needs to meet the demands of customers by offering sustainable services and products, as well as using environment-friendly practices to stand out from the competition. Regular innovation in services is key to standing apart from other companies in the aviation industry, such as low-cost flight services.


d. EXPLANATION
EasyJet airline is a UK-based aviation company that offers flight services at lower prices and has many ethical approaches. These include environmental sustainability, social responsibility, and the focus on customer experience. The company is committed to reducing emissions of carbon and other greenhouse gases, investing in aircraft that are more fuel-efficient, decreasing the extra weight of the aircraft, and executing approaches of taxing that have one engine. Additionally, the company has operated and donated to many charities for the local needy and helps many communities.

e. RECOMMENDATIONS
The EasyJet airline company has a number of important and effective recommendations to improve their performance. These include sustainability, increased transparency, social responsibility, and reduction of carbon and greenhouse gases. Sustainability involves reducing and recycling waste materials, avoiding the use of plastics in their operations, increasing travel that is more eco-friendly, and increasing travel that is more eco-friendly. Increase transparency helps in avoiding corruption and enhancing the quality of work. Social responsibility involves supporting and encouraging local societies and communities, promoting the economic condition of the local society, and reducing emissions of carbon and greenhouse gases. Additionally, the company should invest strategically in aircraft that are fuel efficient, use different types of fuels, decrease the extra weight of the aircraft, restructure the routes of the operations, and adopt sustainable practices.
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