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Introduction
This report includes an overview of the key changes in each of ten financial ratios derived from the consolidated financial statements of Hyatt Hotels Corporation for fiscal years 2020 through 2024, with explanations for the key year-over-year change in each ratio, based on management's own discussion in the resulting annual report on Form 10-K.
1. Profitability Ratios
	Ratio
	2020
	2021
	2022
	2023
	2024

	Gross Margin
	66.5%
	68.2%
	66.5%
	66.9%
	71.5%

	Operating Margin
	(30.6%)
	(8.3%)
	6.8%
	4.6%
	5.6%

	Net Margin
	(34.0%)
	(7.3%)
	7.7%
	3.3%
	19.5%


Note: Hyatt has no separate cost of goods sold line. Gross Margin above is a proxy constructed by us (Total revenues less direct owned/leased-hotel and distribution operating expenses) and is used in conjunction with Operating Margin, which is the subtotal structure reported in the income statement..
[bookmark: _Toc237455733]Key Changes & Reasons
· Net margin hit a low of -34.0% in 2020 as COVID-19 shut down hotel operations around the world — 18% of owned/leased properties were open Mar. 31, 2020, and 82% by year-end. Owned & leased hotel revenue declined 72.2% and management/franchise fees declined 67.2%.
· (Source: Hyatt FY2020 Form 10-K, MD&A — Results of Operations)
· Partially recovery in 2021: Losses were narrowed with the return of demand, but margins remained negative with an increase in interest expense of $35 million on new senior notes issued in 2020–2021.
· (Source: Hyatt FY2021 Form 10-K, MD&A)
· Return to profitability in 2022-23, but net margin was lower than operating margin: Interest expense declined due to the sale of senior notes; real estate gains were less and more typical than in previous or subsequent years.
· (Source: Hyatt FY2022 and FY2023 Form 10-K filings)
· 2024 jump in net margin to 19.5%: The gain on sales of real estate of $1,245 million, almost entirely attributable to the gross disposition proceeds from the Hyatt Regency Orlando sale ($514 million) and the Park Hyatt Zurich sale ($257 million), resulted in the increase in net margin as Hyatt met the 2021 commitment to realize $2.0 billion of gross disposition proceeds. Excluding these one-time gains, underlying operating margin (5.6%) exhibits a more modest improvement.
· (Source: Hyatt MD&A — Overview and Results of Operations in Hyatt FY2024 Form 10-K)
· The same trend applies to gross margin, which continues to increase steadily to 71.5% in 2024 as direct operating costs of hotels have declined as a percentage of revenue due to Hyatt's transition to an asset-light business of selling hotels and transitioning to operating and franchise fees.
· (Source: Hyatt FY2024 Form 10-K)
[bookmark: _Toc237455734]2. Liquidity Ratios
	Ratio
	2020
	2021
	2022
	2023
	2024

	Current Ratio
	2.60x
	0.92x
	0.68x
	0.60x
	0.83x

	Quick Ratio
	2.24x
	0.84x
	0.62x
	0.51x
	0.77x

	Cash Ratio
	1.92x
	0.56x
	0.36x
	0.26x
	0.42x


[bookmark: _Toc237455735]Key Changes & Reasons
· Defensive liquidity, not organic – 2020's high liquidity was not the result of revenue growth, but rather the revolver, the 2022/2025/2030 Notes and actions taken to reduce dividends and share repurchases all served to provide a substantial cash and short-term investment buffer during the crisis (HYATT, 2024).
· (Source: Hyatt FY2020 Form 10-K, Liquidity and Capital Resources)
· The ratios declined consistently since 2021 because that emergency cash was used up primarily in the 1 November 2021 acquisition of Apple Leisure Group (ALG), partly financed by new debt, and by drawing down cash balances.
· (From Hyatt FY2021 Form 10-K, Business Overview)
· The low for 2023 (0.60x current ratio) was when current assets growth was outpaced by ongoing growth in current contract liabilities (deferred loyalty-program and advance-deposit revenue) and a $453 million share buyback was done using cash instead of building it.
· Despite $1,190 million of share repurchases, funding 2024's rebound came from the inflows of real-estate disposition proceeds (Orlando, Zurich, Aruba, San Antonio, etc.) into cash and short-term investments.
· Sources and uses of cash (Source: Hyatt FY2024 Form 10-K)
[bookmark: _Toc237455736]3. Efficiency Ratios
	Ratio
	2020
	2021
	2022
	2023
	2024

	Asset Turnover
	0.23x
	0.24x
	0.48x
	0.52x
	0.50x

	Fixed Asset Turnover
	0.66x
	1.06x
	2.47x
	2.85x
	3.94x


[bookmark: _Toc237455737]Key Changes & Reasons
Asset turnover was virtually unchanged in 2021, as the ALG Acquisition brought an additional $2.7 billion in goodwill and intangibles onto the balance sheet, growing assets in line with revenue.
(Source: Hyatt FY2021 Form 10-K)
The 2022 jump (0.24x to 0.48x) is a true sign of operating recovery, as revenue jumped to almost $5.9 billion as demand turned back to normal, based on management's discussion of strong portfolio-wide performance (Haque, 2025).
(Source: Hyatt FY2022 Form 10-K, Results of Operations)
The most obvious footprint of Hyatt's strategic shift is in its fixed asset turnover, which has risen dramatically from 0.66x in 2020 to 3.94x in 2024, as the company has clearly stated its owned real estate as “a source of capital for new growth investments” and has undertaken a multi-year disposition program that has directly reduced the denominator, net property and equipment, from $3.1 billion in 2020 to $1.7 billion in 2024.
(Source: Hyatt FY2024 Form 10-K, Business Overview)
[bookmark: _Toc237455738]4. Leverage Ratios
	Ratio
	2020
	2021
	2022
	2023
	2024

	Interest Coverage
	(6.50x)
	1.27x
	3.42x
	3.14x
	9.68x

	Debt / Equity
	1.01x
	1.12x
	0.84x
	0.86x
	1.07x

	Total Debt / Total Capital (per 10-K)
	50.3%
	52.8%
	45.7%
	46.2%
	51.6%


[bookmark: _Toc237455739]Key Changes & Reasons
2020's negative coverage: reflects the pre-tax loss combined with interest expense that rose $53 million from three new note issuances (2022, 2025, and 2030 Notes) used to shore up liquidity during the pandemic.
(Source: Hyatt FY2020 Form 10-K)
2021's thin 1.27x coverage came from interest expense rising a further $35 million — driven by financing the ALG Acquisition — while earnings were only just turning positive.
(Source: Hyatt FY2021 Form 10-K)
2022–2023 improvement: as Hyatt redeemed senior notes (cutting interest expense by $13 million in 2022 and $5 million in 2023) while earnings kept recovering.
(Source: Hyatt FY2022 and FY2023 Form 10-K filings)
2024's leverage increased again (Debt/Equity to 1.07x; debt/total capital to 51.6%) even as coverage strengthened to 9.68x: Hyatt issued new senior notes in 2024 (pushing interest expense up $35 million) while also repurchasing $1,190 million of stock, which shrank the equity base even as retained earnings grew from the large net income year.
(Source: Hyatt FY2024 Form 10-K, Liquidity and Capital Resources / Interest Expense discussion)
[bookmark: _Toc237455740]Bottom Line
The five years draw a neat line: pandemic crash (2020), recovery via acquisition with still a lot of fragility (2021), recovery via real estate operations (2022-2023), and what appears to be a stunning year on net margin and coverage, but is really a year of Hyatt monetizing owned real estate (2024). The two ratios which isolate the underlying strategic shift from the one-time gains are operating margin and fixed asset turnover (García-Cutrín and Rodríguez-García, 2024).
Sources: Hyatt Hotels Corporation Form 10-K filings for fiscal years 2020, 2021, 2022, 2023, and 2024, as filed with the U.S. Securities and Exchange Commission (Management's Discussion and Analysis of Financial Condition and Results of Operations).



[bookmark: _Toc237455741]Cash Conversion Cycle Analysis
Hyatt Hotels Corporation (NYSE: H) — FY2020–FY2024
[bookmark: _Toc237455742]1. Important note on the company identified
Hyatt Place's ticker symbol on the New York Stock Exchange is "H" not Hilton Worldwide Holdings, which is "HLT. The five 10-K filings submitted are each the annual reports of Hyatt Hotels Corporation for fiscal years 2020-2024. This analysis is derived from the consolidated financial statements of Hyatt on which the company has performed an audit and submitted to the SEC.
[bookmark: _Toc237455743]2. Methodology
Cash Conversion Cycle (CCC) refers to the period for which cash is used for operating the business before it gets back from customers after deducting credit granted by suppliers:
The formula for CCC is as follows: Inventory Days + Receivable Days − Payable Days = CCC
Average value of each component (opening + closing / 2) was used in conjunction with the corresponding value of the flow, annualised over 365 days.
Average Inventories/Direct & SG&A Expenses × 365 = Inventory Days
Receivable Days is calculated as Average Receivables, net/Total Revenues × 365.
Payable Days is calculated as Average Accounts Payable divided by Direct & SG&A Expenses and multiplied by 365.
Please refer to the cost denominator: As a hotel owner/operator, manager and franchisor, Hyatt does not have a traditional "Cost of Goods Sold" line. The "total operating cost line" (the line immediately below revenues in Hyatt's income statement, which includes the cost base for Hyatt's owned hotels, distribution costs, reimbursed costs and G&A) was used as the best proxy for the cost base to which inventory and payables relate. This is a typical adjustment for the service/hospitality companies that do not manufacture or resell physical products and is consistent for each of the 5 years to make the results comparable.
All amounts are in US$ millions, and have been reported as such in the "Consolidated Balance Sheets" and "Consolidated Statements of Income" found in each year's Form 10-K. 2019 closing balances (from the FY2020 10-K's comparative column) were used as the FY2020 opening balances.
[bookmark: _Toc237455744]3. Source data extracted from the filings
	Year
	Receivables, net ($m)
	Inventories ($m)
	Accounts payable ($m)
	Total revenues ($m)
	Direct & SG&A expenses ($m)

	2019 (opening)
	421
	12
	150
	—
	—

	2020
	316
	9
	102
	2,066
	2,698

	2021
	633
	10
	523
	3,028
	3,279

	2022
	834
	9
	500
	5,891
	5,493

	2023
	883
	9
	493
	6,667
	6,362

	2024
	1,121
	8
	475
	6,648
	6,274



[bookmark: _Toc237455745]4. Workings — Step 1: average balances
	Year
	Avg. inventory ($m)
	Avg. receivables ($m)
	Avg. payables ($m)

	2020
	(12+9)/2 = 10.5
	(421+316)/2 = 368.5
	(150+102)/2 = 126.0

	2021
	(9+10)/2 = 9.5
	(316+633)/2 = 474.5
	(102+523)/2 = 312.5

	2022
	(10+9)/2 = 9.5
	(633+834)/2 = 733.5
	(523+500)/2 = 511.5

	2023
	(9+9)/2 = 9.0
	(834+883)/2 = 858.5
	(500+493)/2 = 496.5

	2024
	(9+8)/2 = 8.5
	(883+1,121)/2 = 1,002.0
	(493+475)/2 = 484.0



[bookmark: _Toc237455746]5. Workings — Step 2: days outstanding and CCC (primary method)
	Year
	Inventory Days (Avg Inv / Exp × 365)
	Receivable Days (Avg Recv / Rev × 365)
	Payable Days (Avg AP / Exp × 365)
	CCC = Inv+Recv−Pay (days)

	2020
	10.5/2,698×365 = 1.42
	368.5/2,066×365 = 65.10
	126.0/2,698×365 = 17.05
	1.42+65.10−17.05 = 49.5

	2021
	9.5/3,279×365 = 1.06
	474.5/3,028×365 = 57.20
	312.5/3,279×365 = 34.79
	1.06+57.20−34.79 = 23.5

	2022
	9.5/5,493×365 = 0.63
	733.5/5,891×365 = 45.45
	511.5/5,493×365 = 33.99
	0.63+45.45−33.99 = 12.1

	2023
	9.0/6,362×365 = 0.52
	858.5/6,667×365 = 47.00
	496.5/6,362×365 = 28.49
	0.52+47.00−28.49 = 19.0

	2024
	8.5/6,274×365 = 0.49
	1,002.0/6,648×365 = 55.01
	484.0/6,274×365 = 28.16
	0.49+55.01−28.16 = 27.4


[bookmark: _Toc237455747]6. Double-check — alternative calculation using year-end balances only
The CCC was re-calculated using the year-end (closing) balance for each component rather than the average for the year, as a check. This is a commonly used, simpler alternative not based on the previous year's year-end balance but is more sensitive to year-end balance-sheet timing.
	Year
	Inventory Days
	Receivable Days
	Payable Days
	CCC (days)
	Variance vs. average-balance CCC

	2020
	1.22
	55.83
	13.80
	43.2
	−6.2

	2021
	1.11
	76.30
	58.22
	19.2
	−4.3

	2022
	0.60
	51.67
	33.22
	19.0
	+6.9

	2023
	0.52
	48.34
	28.28
	20.6
	+1.5

	2024
	0.47
	61.55
	27.63
	34.4
	+7.0


Both approaches point in the same direction each year (down from 2020 to 2022 and then up to 2024), thus affirming that the trend is non-spurious. As would be expected, the difference between the two methods is the greatest on dollars in years with significant movement of the balance during the year (e.g., 2021 and 2024, when there were significant changes in both receivables and payables).
[bookmark: _Toc237455748]7. Summary — CCC by year (average-balance method)
	Cash Conversion Cycle (days)
	49.5
	23.5
	12.1
	19.0
	27.4

	Year-on-year change (days)
	—
	−26.0
	−11.4
	+6.9
	+8.3



[bookmark: _Toc237455749]8. Explanation of significant year-on-year changes
2020 → 2021: CCC fell from 49.5 to 23.5 days (−26.0 days)
This was the largest single-year swing in the five-year period and was driven mainly by payables, not by a deterioration in collections. Payable Days roughly doubled, from 17.0 to 34.8 days, because Hyatt completed its acquisition of Apple Leisure Group (ALG) in 2021 — visible in the balance sheet as goodwill jumping from $288m to $2,965m and intangibles from $385m to $1,977m. The acquisition brought in a much larger, faster-turning distribution and destination-management business with a correspondingly larger trade payables base (accounts payable rose from $102m to $523m). Receivable Days also fell (65.1 to 57.2 days) as revenue began recovering from the depressed, pandemic-distorted 2020 base faster than receivables grew. Inventory Days remained negligible throughout, as expected for a hotel operator with only minor food-and-beverage stock.
2021 → 2022: CCC fell further, from 23.5 to 12.1 days (−11.4 days)
This was primarily a receivables story. As global travel demand rebounded strongly post-pandemic, total revenue nearly doubled (from $3,028m to $5,891m), while receivables grew much more slowly (from $633m to $834m). This pulled Receivable Days down from 57.2 to 45.5 days. Payable Days were generally flat (34.8 to 34.0 days) due to the now fully-integrated ALG cost base normalizing. The net impact was a continuing sustainable increase in cash conversion as the business reduced in size at a faster rate than working capital (Kiymaz, Haque and Choudhury, 2024).
2022 → 2023: CCC rose from 12.1 to 19.0 days (+6.9 days)
This partial turnaround had been brought about from two quarters simultaneously challenging Hyatt. Receivable Days turned up a little (45.5 to 47.0 days), as revenue growth was curtailed (+13%) and receivables grew by a similar amount, meaning that there was little further benefit to be gained. More importantly, Payable Days plunged from 34.0 to 28.5 days: accounts payable actually decreased slightly in dollars ($500m to $493m) despite the increase in operating cost base (+16%), suggesting that Hyatt was paying suppliers a little bit sooner (or maybe the mix shifted to faster-paying categories) than during the immediate post-acquisition years. The net impact — that receivables used a little more cash and payables funded a little less — pushed the cycle back out (Figlioli et al., 2024).
2023 → 2024: CCC rose from 19.0 to 27.4 days (+8.3 days)
Again, the large year-on-year shift was led by receivables, and this was the second highest such increase. Receivables, net, rose 27% (from $883m to $1,121m) while total revenue was essentially flat (down 0.3%, from $6,667m to $6,648m — 2024's revenue presentation was also broken out into base/incentive/franchise fee lines, but is comparable to the total). This resulted in a significant increase in Receivable Days from 47.0 to 55.0 days. Payable Days were little changed (28.5 to 28.2 days). When the balance of receivables is increasing significantly faster than revenue, and there is no corresponding increase in payables, it is a number that is worth watching, as it may be an indicator of increased revenue from higher margin but slower-paying customers (such as incentive management fees, which may be billed but not collected as quickly as franchise fees), longer customer/owner payment terms, or a receivables build-up that may signal collection risk. It is not necessarily a negative or a red flag for a well-capitalized institutional hotel owner customer of a hotel manager/franchisor, but it is the standout driver of the 2024 increase and would be a first place to look for further investigation, e.g. the receivables ageing note, if disclosed (Sharma et al., 2025).
Overall pattern across 2020–2024
Inventory Days are immaterial throughout (never exceeding 1.5 days) because Hyatt is an asset-light hotel manager/franchisor rather than a goods business — this is expected and not a point of concern. The larger story is: (1) a sharp, acquisition- and recovery-driven improvement in cash conversion from 2020 to 2022, followed by (2) a steady give-back of that improvement in 2023–2024, driven almost entirely by receivables growing faster than revenue while payables stayed roughly flat. By 2024, the CCC (27.4 days) remained well below the 2020 pandemic-distorted peak (49.5 days) but had reversed more than two-thirds of the 2020–2022 improvement.
[bookmark: _Toc237455750]9. Caveats
If COGS is not separately disclosed, "direct and selling, general & administrative expenses" can be used and the direction of travel (the change in day-counts year-to-year) would not be affected by the proxy, as the same proxy would be used for all five years (e.g. total costs and expenses including D&A and reimbursed costs, depending on the nature of the item) (Berg, Gustafsson and Wahlstrøm, 2024).
Direct/SG&A expenses in 2023 are as originally disclosed in the FY2023 10-K ($6,362m) and have been restated in the FY2024 10-K's comparative column to $6,378m due to a minor classification of expenses. The difference is not significant for the CCC (≈0.1 days).
Receivables has been presented net of the allowance for doubtful accounts in all years following Hyatt's balance sheet presentation.


[bookmark: _Toc237455751]AI Use Reflective Piece
[bookmark: _Toc237455752]Tool Disclosure
Throughout Weeks 2-9 of my Independent Study, Claude.ai was my main AI tool for assisting me in analyzing company annual reports. My use of the tool changed in complexity during the time of the study. Earlier in the week, I gave Claude only the task of extracting and consolidating data, and let it analyse 5 years of annual reports, summarising data on the balance sheet and providing profitability, liquidity, efficiency and leverage ratios with hyperlinks back to the originating annual reports. My prompts were gradually more challenging as the study went on: calculate a range of key financial ratios for the last 10 years for at least 4 categories, calculate investment and cash-flow ratios, compare my company with 2 to 3 competitors or industry average, work out cash conversion cycle with all workings, and finally, create a complete model in Excel for investment appraisal involving 3 capital projects using Payback Period, ARR, NPV and Profitability Index and IRR. I believe that each of these interactions is captured showing what prompt the AI has used to help me with my independent study, and that's a really transparent and traceable record in my opinion of where and when the AI has helped me with my independent study.
[bookmark: _Toc237455753]Critical Evaluation of AI Output
I did not take anything created by AI as gospel. In order to make the ratio calculations, I specifically instruct Claude to recheck its working out and I pick a sample of the calculations and work them out by hand and against the source data in the annual report to ensure accuracy (this is particularly important for ratio analysis calculations where any number could be used for any calculation, for example, debt includes/or excludes leases in gearing; this could make a significant difference to the results). I cross-checked the consolidated figures with the original pdfs to ensure that all line items were classified consistently year-over-year for the 5-year combined balance sheet, as it is easy to get the direction of classification wrong in this sort of exercise. On the Excel investment model I checked the formulas, not only the results, to confirm that the rows for the discount rate and cash flows were correct, and I sense-checked the project recommendation by considering the trade-off between the one with a high payoff in the later years (Project C) and the one with steady payoffs over the years (Project B). I checked that the AI's labels of 'reasons' for the ratio changes were generic; I went and looked on the annual reports and added company specific reasons, rather than taking the AI's commentaries at face value (Chen et al., 2024).
[bookmark: _Toc237455754]Contribution Analysis
That meant that AI took care of the mechanical and repetitive parts of the work: pulling out the figures from several very long PDFs, doing repetitive calculations based on a formula over five years, and table formatting and output creation. Determined which competitor and benchmarks were relevant, judged which changes in ratios were good or bad given the company's strategy and made the final decision on which set of projects to recommend for implementation, as shown in the capital rationing situation. I'd say that a large portion of the data processing and/or drafting was done by AI, my interpretation and verification (and last-ditch judgement, of course) amounted to the rest. This segment implied that AI was doing its work as an efficiency instrument to carry out volume and computation, not as a replacement for monetary considering (Sachan et al., 2024).
[bookmark: _Toc237455755]Ethical & Professional Reflection
With AI doing that, there were a number of things I was aware of the whole time. First, accuracy and academic integrity: Financial figures can be misstated or mis-read using an AI tool, so I always added an extra step of checking any AI helped figure before I put it into my final submission and I have documented every prompt I used so that my process is open to auditing. Second, data handling: that I would be careful to follow if I worked with data which was not publicly available, in this instance the annual reports used were such. Third, over-reliance: the more ‘natural’ and ‘confident’ the AI's recommendations were, the more critical it became not to take something on its face value, such as the project recommendations, which are based on a judgement (Klingbeil, Grützner and Schreck, 2024). Overall, I found that I was able to do a wider analysis because I had the time to do so and disclosed and verified, and critically evaluated, the use of AI left the responsibility for accuracy and the final professional judgement mine.







Hyatt Hotels Corporation (NYSE: H)
Competitive Financial Ratio Comparison — Fiscal Year 2024
Prepared from company FY2024 10-K / annual report filings for Hyatt, Marriott, Hilton and IHG
[bookmark: _Toc237455756]1. Introduction
This report compares the fiscal year 2024 financial ratios of Hyatt Hotels Corporation (NYSE: H) against three direct competitors in the global branded-hotel industry: Marriott International (NYSE: MAR), Hilton Worldwide Holdings (NYSE: HLT), and InterContinental Hotels Group (LSE/NYSE: IHG). All four companies operate largely “asset-light”, fee-based franchise and management models, making them appropriate direct competitors for benchmarking purposes. A subscription-based industry database (GlobalData) was not accessible in this environment; the peer figures below are instead drawn from each company’s own FY2024 10-K/annual report and FY2024 earnings releases, which are the primary source documents GlobalData and similar aggregators use to build their own comparisons.
Ratios are grouped into four categories — liquidity, profitability, leverage, and efficiency — followed by a summary table, a discussion of Hyatt’s relative strengths and weaknesses, and a set of caveats that should be kept in mind when reading the comparison.
[bookmark: _Toc237455757]2. Summary Ratio Table
	Ratio
	Hyatt (H)
	Marriott (MAR)
	Hilton (HLT)
	IHG
	Peer Avg (3)

	Current Ratio
	0.83x
	0.40x
	0.70x
	0.97x
	0.69x

	Quick Ratio
	0.83x
	0.40x
	0.70x
	0.97x
	0.69x

	Net Profit Margin
	19.5%
	9.5%
	13.8%
	12.8%
	12.0%

	Return on Assets (ROA)
	9.7%
	9.1%
	9.3%
	13.2%
	10.5%

	Return on Equity (ROE)
	36.5%
	N/M (neg. equity)
	N/M (neg. equity)
	N/M (neg. equity)
	N/M

	Asset Turnover
	0.50x
	0.96x
	0.68x
	1.04x
	0.89x

	Liabilities / Equity
	2.48x
	N/M (neg. equity)
	N/M (neg. equity)
	N/M (neg. equity)
	N/M

	Liabilities / Assets
	71.3%
	111.4%
	122.3%
	148.6%
	127.5%


Peer Avg (3) is a simple, unweighted average of Marriott, Hilton and IHG. “N/M” = not meaningful, used where negative shareholders’ equity makes the ratio uninterpretable in the conventional sense (see Section 3.3 and caveats).
[bookmark: _Toc237455758]3. Ratio-by-Ratio Comparison
[bookmark: _Toc237455759]3.1 Liquidity
The current ratio of 0.83x is well above Marriott's current ratio of 0.40x and slightly above Hilton's current ratio of 0.70x, but behind IHG's current ratio of 0.97x – the only one of the four companies that has current assets nearly equal to current liabilities. Since none of the four companies has any significant inventory, the quick ratio is essentially the same as the current ratio in all cases. None of them has a consistently high current ratio (1.0x or more), which is common with asset-light hotel franchisors because of the nature of these “current liabilities” that are deferred and contractual obligations related to loyalty-program points and franchise/management fee agreements instead of cash liabilities that need to be paid back in the short term. On a relative basis, Hyatt's short term liquidity position is "mid-pack" that is to say it is significantly better than Marriott's; about equal to Hilton's; and somewhat inferior to IHG's.
[bookmark: _Toc237455760]3.2 Profitability
Strong profitability at Hyatt was measured by the highest net profit margin for the group at 19.5%, compared with roughly 12.0% for the peers (Marriott 9.5%, Hilton 13.8%, IHG 12.8%). This was significantly influenced by a $1,245 million one-time gain on the sale of real estate that was recorded in 2024 as Hyatt's asset-light strategy proceeds with the sales of owned hotels, and were this gain excluded, pre-tax income would be $318 million versus $1,563 million and the profitability would be closer to, or below, peers. ROA is more balanced: Hyatt is at 9.7% versus Marriott's 9.1% and Hilton's 9.3%, with IHG leading the group at 13.2%, as it has a smaller asset base that is more heavily franchised. ROE cannot be compared on a like for like basis as only Hyatt is the one company to have positive share holders' equity which in turn gives a real, interpretable ROE of 36.5%, while other companies, namely Marriott, Hilton and IHG show negative equity which gives a mathematically enormous ROE that is not meaningful as a performance indicator (Amoa-Gyarteng and Dhliwayo, 2024).
[bookmark: _Toc237455761]3.3 Leverage & Solvency
The four companies have widely differing approaches when it comes to share buybacks, a fact reflected in their total equity, where only Hyatt has positive total equity ($3.8 billion). Each of these three companies, Marriott, Hilton and IHG, has been doing it for a number of years now: buying back stock and paying more in dividends than they earn in retained earnings, which resulted in negative book equity (i.e. −$2.99 billion, −$3.69 billion and −$2.31 billion respectively). That means that traditional solvency ratios like debt/liabilities/equity are not very informative for the three peers (perhaps mathematically these ratios can be calculated, but a negative denominator doesn't necessarily represent a lower risk). Accordingly, Hyatt's debt/equity rate of 2.48x is the only one that can be interpreted in the group. A more apples-to-apples leverage comparison is liabilities-to-assets: here, Hyatt comes in the least leveraged at 71.3% of assets to 111.4% for Marriott, 122.3% for Hilton and 148.6% for IHG (ratios greater than 100% are only possible because of negative equity). Based on this, Hyatt's balance-sheet risk is less of any of its three direct competitors.
[bookmark: _Toc237455762]3.4 Efficiency
Asset turnover is Hyatt’s clearest relative weakness: at 0.50x, it is the lowest of the four, versus 0.96x for Marriott, 0.68x for Hilton and 1.04x for IHG. Hyatt still owns more real estate and carries a larger base of goodwill and intangible assets (partly reflecting its 2021–2022 acquisitions of Apple Leisure Group and other portfolio additions) relative to the revenue those assets generate, compared with more fully “asset-light” peers such as IHG and Marriott, which have franchised or sold off the large majority of their owned real estate. This means Hyatt’s balance sheet has to work harder to produce each dollar of revenue than its competitors’ balance sheets do.
[bookmark: _Toc237455763]4. Strengths and Weaknesses Summary
[bookmark: _Toc237455764]4.1 Strengths
Positive shareholders’ equity ($3.8bn) — the only company in the peer set not carrying negative book equity, implying materially lower balance-sheet risk.
Lowest overall leverage on a liabilities-to-assets basis (71.3% vs. 111–149% for peers).
Highest headline net margin (19.5%) and a real, calculable ROE (36.5%), unlike peers whose ROE is distorted by negative equity.
Current ratio (0.83x) stronger than Marriott’s and broadly in line with Hilton’s, indicating comparatively healthier short-term liquidity.
[bookmark: _Toc237455765]4.2 Weaknesses
Lowest asset turnover in the group (0.50x) — a heavier, less “asset-light” balance sheet than Marriott, Hilton or IHG relative to revenue generated.
Reported profitability is flattered by a one-off $1,245m real-estate gain; underlying, gain-adjusted profitability would likely be below the peer average rather than above it.
Current ratio, while better than peers except IHG, is still below 1.0x, so current liabilities exceed current assets.
Smallest scale by revenue ($6.6bn vs. Marriott’s $25.1bn, Hilton’s $11.2bn and even IHG’s $4.9bn is closer), which may limit negotiating leverage with hotel owners, OTAs and technology vendors relative to larger peers.
[bookmark: _Toc237455766]5. Caveats & Notes on Comparability
GlobalData was not accessible in this environment (subscription/institutional login required); figures instead come directly from each company’s FY2024 10-K/annual report and FY2024 earnings release, sourced via SEC EDGAR and company investor-relations pages.
“Peer Avg (3)” is a simple, unweighted average of Marriott, Hilton and IHG and does not adjust for the very different scale of the three companies.
For Marriott, Hilton and IHG, ROE and debt/liabilities-to-equity are denoted with N/M as the negative shareholders' equity makes such ratios mathematically meaningful but not economically relevant as performance or risk measures.
A non-recurring gain of $1,245m from the disposition of real estate assets materially impacts Hyatt's 2024 net income and margin; year-over-year comparisons of profitability trends should be adjusted for this item.
In the consolidated statements IHG reports in USD and no further currency adjustment was done, even though the group is domiciled in UK.
[bookmark: _Toc237455767]6. Sources
Hyatt Hotels Corporation, Form 10-K for fiscal year ended December 31, 2024 (as provided).
Marriott International, Inc., Form 10-K and Q4/FY2024 earnings release, filed February 2025 (SEC EDGAR).
Hilton Worldwide Holdings Inc., Form 10-K/Annual Report to Shareholders (ARS) for fiscal year 2024 and Q4/FY2024 earnings release (SEC EDGAR).
InterContinental Hotels Group PLC, Full-Year 2024 Results announcement and FY2024 Annual Report; supplementary balance-sheet figures via Yahoo Finance.
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Assumptions

		Investment Appraisal Model — Projects A, B and C

		All cash flows in £ millions. Blue cells are inputs — change them and the whole model recalculates.

		1. Key assumptions

		Discount rate (cost of capital)		8.0%

		Capital budget available (£m)		£100

		Project useful life (years)		5

		Residual (scrap) value at end of life (£m)		£0.0

		2. Project cash flows

		Project		Initial investment (£m)		Year 1 (£m)		Year 2 (£m)		Year 3 (£m)		Year 4 (£m)		Year 5 (£m)

		Project A		£50.0		£10.0		£12.0		£14.0		£10.0		£8.0

		Project B		£50.0		£11.0		£11.0		£11.0		£11.0		£11.0

		Project C		£50.0		£5.0		£10.0		£20.0		£25.0		£5.0

		Assumptions: (1) All projects require the investment at the start of Year 0 (today). (2) Depreciation for ARR is calculated on a straight-line basis over the useful life to the residual value shown above (currently £0, i.e. depreciated to zero). (3) Cash flows arise at each year-end. (4) Figures are illustrative and not tax-adjusted.





Cash Flows & PV

		Discounted cash flow schedule (£m)

		Year 0 = initial investment (outflow, shown negative). Discount factor = 1 / (1 + r)^Year.

		Year		Discount
Factor		Project A						Project B						Project C

						Cash flow		PV		Cumulative		Cash flow		PV		Cumulative		Cash flow		PV		Cumulative

		0		1.0000		-£50.0		-£50.0		-£50.0		-£50.0		-£50.0		-£50.0		-£50.0		-£50.0		-£50.0

		1		0.9259		£10.0		£9.3		-£40.0		£11.0		£10.2		-£39.0		£5.0		£4.6		-£45.0

		2		0.8573		£12.0		£10.3		-£28.0		£11.0		£9.4		-£28.0		£10.0		£8.6		-£35.0

		3		0.7938		£14.0		£11.1		-£14.0		£11.0		£8.7		-£17.0		£20.0		£15.9		-£15.0

		4		0.7350		£10.0		£7.4		-£4.0		£11.0		£8.1		-£6.0		£25.0		£18.4		£10.0

		5		0.6806		£8.0		£5.4		£4.0		£11.0		£7.5		£5.0		£5.0		£3.4		£15.0

		NPV (Σ PV)						-£6.5						-£6.1						£0.9

		The ‘Cumulative’ columns track running cash recovery and are used to calculate the Payback Period on the Appraisal sheet. The ‘NPV (Σ PV)’ row sums every discounted cash flow (Years 0–5) and is Method 1 for NPV, cross-checked on the Appraisal sheet against Excel’s NPV() function.





Appraisal

		Investment appraisal summary

		Formulas shown in each cell (click a cell in Excel to see the live formula).

		Metric		Project A		Project B		Project C

		Payback Period (years)		4.50 yrs		4.55 yrs		3.60 yrs

		Accounting Rate of Return, ARR (%)		3.2%		4.0%		12.0%

		NPV (£m) — sum of discounted cash flows		-£6.54		-£6.08		£0.86

		NPV (£m) — cross-check via NPV() function		-£6.54		-£6.08		£0.86

		Check: Method 1 − Method 2 (should be £0.00)		£0.00		£0.00		£0.00

		Profitability Index, PI (x)		0.869x		0.878x		1.017x

		IRR (%)		2.72%		3.26%		8.59%

		Ranking (1 = best)

		Metric		Project A		Project B		Project C

		Payback rank (fastest = 1)		2		3		1

		NPV rank (highest = 1)		3		2		1

		PI rank (highest = 1)		3		2		1

		IRR rank (highest = 1)		3		2		1

		ARR rank (highest = 1)		3		2		1

		Accept / Reject vs. cost of capital

		Decision (NPV > 0 and IRR > cost of capital?)		REJECT		REJECT		ACCEPT

		3. Judgement

		Ranked purely on NPV and IRR against the 8% cost of capital, only Project C creates shareholder value: it is the sole project with a positive NPV (~£0.9m), a PI above 1.0x (~1.02x) and an IRR (~8.6%) above the 8% hurdle rate. Projects A and B both have negative NPVs and IRRs below 8% (Project A ≈ 2.7% IRR, Project B ≈ 3.3% IRR), so on a strict shareholder-wealth-maximisation basis they should be rejected, even though Project B has the fastest ‘average’-looking cash flow profile and Project A recovers its capital only slightly slower than C under the simple Payback method. Payback Period and ARR both ignore the time value of money and the size/timing of cash flows beyond the payback point, which is why they can disagree with NPV/IRR — NPV and IRR are the theoretically superior decision rules and should take precedence. RECOMMENDATION: accept Project C; reject Projects A and B.























Capital Rationing

		Capital rationing — which combination of projects is best?

		Capital budget available is set on the Assumptions sheet (currently £100m). Each project needs £50m, so at most two of the three can be funded.

		Combination		Projects included		Total investment (£m)		Total NPV (£m)		Within budget?		NPV if feasible (£m)

		A only		Project A		£50.0		-£6.54		Yes		-£6.54

		B only		Project B		£50.0		-£6.08		Yes		-£6.08

		C only		Project C		£50.0		£0.86		Yes		£0.86

		A + B		Project A + Project B		£100.0		-£12.62		Yes		-£12.62

		A + C		Project A + Project C		£100.0		-£5.69		Yes		-£5.69

		B + C		Project B + Project C		£100.0		-£5.22		Yes		-£5.22

		A + B + C		Project A + Project B + Project C		£150.0		-£11.77		No		

		Best feasible combination (highest total NPV within budget):						C only

		Total NPV of that combination (£m):						£0.86

		Judgement on capital rationing

		With a £100m budget and each project costing £50m, at most two projects can be funded simultaneously. The formulas above test all seven possible combinations and flag which fit the budget, then pick the feasible combination with the highest total NPV — this is ‘B + C’, because it is the least value-destructive way to fully commit £100m (Project A and Project B both have negative NPV, so pairing C with the less negative of the two, B, beats pairing C with A, and comfortably beats A+B).

However, the more important conclusion is that the budget does not have to be fully spent. Since a rational, shareholder-wealth-maximising firm should never accept a negative-NPV project merely because unused capital is available, the true optimal decision is to invest only in Project C (NPV ≈ +£0.9m) and return or retain the remaining £50m, rather than force-fit a second, value-destroying project (A or B) into the budget. Ranking by Profitability Index (PI) leads to the same conclusion here because all three projects require the same £50m outlay, so PI ranking and NPV ranking coincide (PI is normally used to rank divisible projects under capital rationing when outlay sizes differ — with equal outlays it adds no extra information beyond the NPV ranking already used above).

RECOMMENDATION: fund Project C only. If the £100m budget must be fully deployed across two projects for strategic reasons, the least-damaging choice is Project B + Project C.
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CCC - Average Balance

		Hyatt Hotels Corporation (NYSE: H) — Cash Conversion Cycle

		Average-balance method  |  CCC = Inventory Days + Receivable Days − Payable Days  |  All $ in millions

		1. Source data (from Hyatt 10-K filings)

		Year		Receivables, net		Inventories		Accounts payable		Total revenues		Direct & SG&A expenses

		2019 (opening)		421		12		150		—		—

		2020		316		9		102		2,066		2,698

		2021		633		10		523		3,028		3,279

		2022		834		9		500		5,891		5,493

		2023		883		9		493		6,667		6,362

		2024		1,121		8		475		6,648		6,274

		Source: Hyatt Hotels Corporation Form 10-K, Consolidated Balance Sheets & Consolidated Statements of Income, FY2020–FY2024. "Direct & SG&A expenses" = Hyatt's "Direct and selling, general, and administrative expenses" line (used as COGS proxy — Hyatt reports no cost-of-goods-sold line). Blue cells are hardcoded inputs from the filings.

		2. Average balances

		Year		Avg. inventory		Avg. receivables		Avg. payables

		2020		10.5		368.5		126.0

		2021		9.5		474.5		312.5

		2022		9.5		733.5		511.5

		2023		9.0		858.5		496.5

		2024		8.5		1,002.0		484.0

		3. Days outstanding and Cash Conversion Cycle

		Year		Inventory Days		Receivable Days		Payable Days		CCC (days)		YoY change (days)

		2020		1.42		65.10		17.05		49.5		—

		2021		1.06		57.20		34.79		23.5		-26.0

		2022		0.63		45.45		33.99		12.1		-11.4

		2023		0.52		47.00		28.49		19.0		+6.9

		2024		0.49		55.01		28.16		27.4		+8.3

		4. Formula key

		•  Average Inventory = (Prior year-end Inventory + Current year-end Inventory) / 2   (same pattern for Receivables and Payables)

		•  Inventory Days = Average Inventory ÷ Direct & SG&A Expenses × 365

		•  Receivable Days = Average Receivables ÷ Total Revenues × 365

		•  Payable Days = Average Accounts Payable ÷ Direct & SG&A Expenses × 365

		•  Cash Conversion Cycle (CCC) = Inventory Days + Receivable Days − Payable Days
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Benchmark

		Hyatt Hotels Corporation (NYSE: H) — Competitive Benchmark, FY2024

		Ratios computed from company 10-K / annual report filings for fiscal year ended December 31, 2024. All figures in USD millions unless noted.

		1. Underlying Financial Data (FY2024, USD $ millions)

		Line item		Hyatt (H)		Marriott (MAR)		Hilton (HLT)		IHG				Source

		Total revenue		6,648		25,100		11,171		4,923				Company FY2024 10-K / annual report income statements

		Net income		1,296		2,380		1,539		628				Company FY2024 10-K / annual report income statements

		Total current assets		2,733		3,485		3,272		1,870				Company FY2024 10-K / annual report balance sheets

		Total current liabilities		3,274		8,649		4,700		1,928				Company FY2024 10-K / annual report balance sheets

		Inventories (if disclosed)		8		0		0		0				Hyatt discloses inventories; MAR/HLT/IHG do not break out inventory (hotel companies carry minimal inventory)

		Total assets		13,324		26,182		16,522		4,748				Company FY2024 10-K / annual report balance sheets

		Total liabilities		9,498		29,174		20,211		7,056				Company FY2024 10-K / annual report balance sheets

		Total equity (incl. NCI)		3,826		(2,992)		(3,689)		(2,308)				Company FY2024 10-K / annual report balance sheets (Total assets − Total liabilities)

		2. Key Ratios vs. Direct Competitors — FY2024

		Ratio		Hyatt (H)		Marriott (MAR)		Hilton (HLT)		IHG		Peer Avg (3)		Formula / Notes

		Current Ratio (x)		0.83x		0.40x		0.70x		0.97x		0.69x		Current assets ÷ Current liabilities — short-term liquidity

		Quick Ratio (x)		0.83x		0.40x		0.70x		0.97x		0.69x		(Current assets − Inventory) ÷ Current liabilities

		Net Profit Margin (%)		19.5%		9.5%		13.8%		12.8%		12.0%		Net income ÷ Total revenue

		Return on Assets — ROA (%)		9.7%		9.1%		9.3%		13.2%		10.5%		Net income ÷ Total assets

		Return on Equity — ROE (%)		33.9%		-79.5%		-41.7%		-27.2%		-49.5%		Net income ÷ Total equity (N/M where equity is negative — see notes)

		Asset Turnover (x)		0.50x		0.96x		0.68x		1.04x		0.89x		Total revenue ÷ Total assets — efficiency of asset use

		Debt (Liabilities) to Equity (x)		2.48x		-9.75x		-5.48x		-3.06x		-6.10x		Total liabilities ÷ Total equity (N/M where equity is negative)

		Liabilities to Assets (%)		71.3%		111.4%		122.3%		148.6%		127.5%		Total liabilities ÷ Total assets — overall leverage

		3. Strengths & Weaknesses vs. Peers (Marriott, Hilton, IHG)

		#		Strengths		Weaknesses

		1		Only company of the four with POSITIVE total equity ($3.8bn) — Marriott, Hilton and IHG all report negative book equity after years of debt-funded share buybacks, so Hyatt carries meaningfully lower balance-sheet risk and a calculable, non-distorted ROE (36.5%).						Lowest asset turnover of the four (0.50x vs. IHG's 1.04x and Marriott's 0.96x) — Hyatt still owns more real estate and carries larger goodwill/intangibles (from ALG/Mr & Mrs Smith deals) relative to revenue, so its balance sheet works harder per dollar of sales.

		2		Highest net profit margin in the group (19.5% vs. peer average ~12.0%), aided by a $1,245m gain on real estate sales as Hyatt executes its asset-light strategy (see caveat).						Reported net margin is inflated by a one-off $1,245m real-estate gain; excluding it, pre-tax income falls from $1,563m to roughly $318m, materially closer to (or below) peer underlying profitability.

		3		Current ratio of 0.83x is stronger than Marriott's (0.40x) and close to Hilton's (0.70x), reflecting a less current-liability-heavy balance sheet than Marriott's loyalty/franchise structure.						Current ratio, while better than Marriott's, is still below 1.0x, meaning current liabilities (largely deferred/contract liabilities tied to the loyalty program and franchise fees) exceed current assets.

		4		Debt-to-equity (2.48x) is a real, interpretable leverage figure — peers' negative equity make their D/E ratios not meaningful (N/M) as conventional solvency signals.						Smallest scale of the four by revenue ($6.6bn vs. Marriott's $25.1bn) — less negotiating leverage with owners/OTAs and fewer economies of scale in G&A and technology spend.

		4. Sources & Notes

		• Hyatt Hotels Corporation FY2024 figures from Form 10-K, fiscal year ended Dec 31, 2024 (as uploaded), Consolidated Balance Sheets (p. F-6/F-7) and Consolidated Statements of Income (p. F-5).

		• Marriott International FY2024 figures from Marriott 10-K / Q4 & FY2024 earnings release (SEC EDGAR, filed Feb 2025); revenue $25,100m, net income $2,380m, total assets $26,182m, total liabilities $29,174m, current assets $3,485m, current liabilities $8,649m.

		• Hilton Worldwide Holdings FY2024 figures from Hilton Form 10-K/ARS (SEC EDGAR, filed 2025); total assets $16,522m, total liabilities $20,211m, current assets $3,272m, current liabilities $4,700m, revenue $11,171m, net income $1,539m.

		• InterContinental Hotels Group (IHG) FY2024 figures from IHG FY2024 Full-Year Results / Yahoo Finance financial statements; total assets $4,748m, total liabilities $7,056m, current assets ~$1,870m, current liabilities ~$1,928m, revenue $4,923m, net income $628m.

		• GlobalData industry benchmark database was not accessible in this environment (subscription/institutional login required); publicly available 10-K, annual report and financial-data-aggregator figures (SEC EDGAR, company earnings releases, Yahoo Finance) were used instead as the benchmark sources.

		• Peer Avg (3) is a simple (unweighted) average of Marriott, Hilton and IHG for each ratio. Where peer equity is negative, ROE and Debt-to-Equity are mathematically computed but are flagged N/M (not meaningful) in the write-up — a negative-equity company can produce a misleadingly large or negative ratio that does not indicate stronger performance.

		• All figures in USD millions. Some FX/measurement differences may exist for IHG, which reports in USD in its consolidated statements despite being UK-domiciled.






image5.emf
Hyatt_Hotels_CCC_ Average_Balance_Method.xlsx


Hyatt_Hotels_CCC_Average_Balance_Method.xlsx
CCC - Average Balance

		Hyatt Hotels Corporation (NYSE: H) — Cash Conversion Cycle

		Average-balance method  |  CCC = Inventory Days + Receivable Days − Payable Days  |  All $ in millions

		1. Source data (from Hyatt 10-K filings)

		Year		Receivables, net		Inventories		Accounts payable		Total revenues		Direct & SG&A expenses

		2019 (opening)		421		12		150		—		—

		2020		316		9		102		2,066		2,698

		2021		633		10		523		3,028		3,279

		2022		834		9		500		5,891		5,493

		2023		883		9		493		6,667		6,362

		2024		1,121		8		475		6,648		6,274

		Source: Hyatt Hotels Corporation Form 10-K, Consolidated Balance Sheets & Consolidated Statements of Income, FY2020–FY2024. "Direct & SG&A expenses" = Hyatt's "Direct and selling, general, and administrative expenses" line (used as COGS proxy — Hyatt reports no cost-of-goods-sold line). Blue cells are hardcoded inputs from the filings.

		2. Average balances

		Year		Avg. inventory		Avg. receivables		Avg. payables

		2020		10.5		368.5		126.0

		2021		9.5		474.5		312.5

		2022		9.5		733.5		511.5

		2023		9.0		858.5		496.5

		2024		8.5		1,002.0		484.0

		3. Days outstanding and Cash Conversion Cycle

		Year		Inventory Days		Receivable Days		Payable Days		CCC (days)		YoY change (days)

		2020		1.42		65.10		17.05		49.5		—

		2021		1.06		57.20		34.79		23.5		-26.0

		2022		0.63		45.45		33.99		12.1		-11.4

		2023		0.52		47.00		28.49		19.0		+6.9

		2024		0.49		55.01		28.16		27.4		+8.3

		4. Formula key

		•  Average Inventory = (Prior year-end Inventory + Current year-end Inventory) / 2   (same pattern for Receivables and Payables)

		•  Inventory Days = Average Inventory ÷ Direct & SG&A Expenses × 365

		•  Receivable Days = Average Receivables ÷ Total Revenues × 365

		•  Payable Days = Average Accounts Payable ÷ Direct & SG&A Expenses × 365

		•  Cash Conversion Cycle (CCC) = Inventory Days + Receivable Days − Payable Days
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IS_5Y

		HYATT HOTELS CORPORATION AND SUBSIDIARIES

		Combined Consolidated Statements of Income (Loss) — Fiscal Years 2020–2024

		(In millions of dollars, except per-share amounts; as originally reported in each fiscal year's Form 10-K)

				2020		2021		2022		2023		2024

		REVENUES

		Owned and leased hotels		513		838		1,235		1,339		1,174

		Base management fees (2)										399

		Incentive management fees (2)										242

		Franchise and other fees (2)										458

		Gross fees (2024 basis) (2)										1,099

		Management, franchise, license, and other fees (gross) (2)		239		418		808		985

		Contra revenue		(30)		(35)		(31)		(47)		(69)

		Net management, franchise, license, and other fees / Net fees		209		383		777		938		1,030

		Distribution and destination management (1)				115		986		1,032		1,023

		Other revenues		58		109		273		300		69

		Revenues for reimbursement of costs incurred on behalf of managed and franchised properties		1,286		1,583		2,620		3,058		3,352

		Total revenues		2,066		3,028		5,891		6,667		6,648

		DIRECT AND SELLING, GENERAL, AND ADMINISTRATIVE EXPENSES

		Owned and leased hotels		627		725		916		1,022		925

		Distribution and destination management (1)				112		775		848		875

		Depreciation and amortization		310		310		426		397		333

		Other direct costs		65		127		280		336		94

		Selling, general, and administrative / General and administrative (2024) (3)		321		366		464		615		548

		Transaction and integration costs (2024 only) (3)										42

		Costs incurred on behalf of managed and franchised properties / Reimbursed costs (2024)		1,375		1,639		2,632		3,144		3,457

		Total direct and SG&A / G&A expenses		2,698		3,279		5,493		6,362		6,274

		Net gains (losses) and interest income from marketable securities held to fund rabbi trusts		60		43		(75)		55		49

		Equity earnings (losses) from unconsolidated hospitality ventures		(70)		28		5		(1)		31

		Interest expense		(128)		(163)		(150)		(145)		(180)

		Gains (losses) on sales of real estate and other		(36)		414		263		18		1,245

		Asset impairments		(62)		(8)		(38)		(30)		(213)

		Other income (loss), net		(92)		(19)		(40)		108		257

		Income (loss) before income taxes		(960)		44		363		310		1,563

		Benefit (provision) for income taxes		257		(266)		92		(90)		(267)

		Net income (loss)		(703)		(222)		455		220		1,296

		Net income (loss) attributable to noncontrolling interests		-		-		-		-		-

		Net income (loss) attributable to Hyatt Hotels Corporation		(703)		(222)		455		220		1,296





BS_5Y

		Consolidated Balance Sheets — 5-Year Combined View (FY2020–FY2024)

		(In millions of dollars, except share and per share amounts) — As of December 31

				2020		2021		2022		2023		2024

		ASSETS

		CURRENT ASSETS:

		    Cash and cash equivalents		1,207		960		991		881		1,011

		    Restricted cash		11		57		39		34		1

		    Short-term investments		675		227		158		15		372

		    Receivables, net		316		633		834		883		1,121

		    Inventories		9		10		9		9		8

		    Prepaids and other assets		64		149		180		195		174

		    Prepaid income taxes		281		26		39		51		46

		    Assets held for sale		-		-		-		62		-

		Total current assets		2,563		2,062		2,250		2,130		2,733

		    Equity method investments		260		216		178		211		189

		    Property and equipment, net		3,126		2,848		2,384		2,340		1,689

		    Financing receivables, net		29		41		60		73		368

		    Operating lease right-of-use assets		474		446		385		369		328

		    Goodwill		288		2,965		3,101		3,205		2,541

		    Intangibles, net		385		1,977		1,668		1,670		2,167

		    Deferred tax assets		207		14		257		358		466

		    Other assets		1,797		2,034		2,029		2,477		2,843

		TOTAL ASSETS		9,129		12,603		12,312		12,833		13,324



		LIABILITIES AND EQUITY

		CURRENT LIABILITIES:

		    Current maturities of long-term debt		260		10		660		751		456

		    Accounts payable		102		523		500		493		475

		    Accrued expenses and other current liabilities		200		299		415		468		565

		    Current contract liabilities		282		1,178		1,438		1,598		1,553

		    Accrued compensation and benefits		111		187		235		210		192

		    Current operating lease liabilities		29		35		39		41		33

		    Liabilities held for sale		-		-		-		17		-

		Total current liabilities		984		2,232		3,287		3,578		3,274

		    Long-term debt		2,984		3,968		2,453		2,305		3,326

		    Long-term contract liabilities		659		1,349		1,495		1,759		843

		    Long-term operating lease liabilities		377		349		298		273		245

		    Other long-term liabilities		911		1,139		1,077		1,351		1,810

		Total liabilities		5,915		9,037		8,610		9,266		9,498

		EQUITY:

		    Preferred stock		-		-		-		-		-

		    Common stock (Class A & B)		1		1		1		1		1

		    Additional paid-in capital		13		640		318		-		-

		    Retained earnings		3,389		3,167		3,622		3,738		3,815

		    Accumulated other comprehensive loss		(192)		(245)		(242)		(175)		(269)

		Total stockholders' equity		3,211		3,563		3,699		3,564		3,547

		    Noncontrolling interests		3		3		3		3		279

		Total equity		3,214		3,566		3,702		3,567		3,826

		TOTAL LIABILITIES AND EQUITY		9,129		12,603		12,312		12,833		13,324







CFS_5Y

		HYATT HOTELS CORPORATION AND SUBSIDIARIES

		Combined Consolidated Statements of Cash Flows — Fiscal Years 2020–2024

		(In millions of dollars; as originally reported in each fiscal year's Form 10-K)

				2020		2021		2022		2023		2024

		CASH FLOWS FROM OPERATING ACTIVITIES

		Net income (loss)		(703)		(222)		455		220		1,296

		Adjustments to reconcile net income (loss) to net cash provided by (used in) operating activities:

		(Gains) losses on sales of real estate and other		36		(414)		(263)		(18)		(1,245)

		Depreciation and amortization		310		310		426		397		333

		Release of contingent consideration liability		(1)

		Loss on extinguishment of debt						9

		Contingent consideration liability fair value adjustment								9		(39)

		Amortization of share awards		28		59		61		75		64

		Amortization of operating lease right-of-use assets		31		27		35		42		36

		Deferred income taxes		(59)		200		(259)		(125)		(123)

		Asset impairments		62		8		38		30		213

		Equity (earnings) losses from unconsolidated hospitality ventures		70		(28)		(5)		1		(31)

		Contra revenue		30		35		31		47		69

		Unrealized (gains) losses, net		13		(14)		55		(36)		(53)

		Distributions from unconsolidated hospitality ventures		3				16		9

		Payments for key money assets										(153)

		Other		(27)		(34)		(92)		(54)		78

		Increase (decrease) in cash attributable to changes in assets and liabilities and other:

		Receivables, net		133		(85)		(209)		-		(15)

		Prepaid income taxes		(241)		255		2		(24)		65

		Prepaids and other assets				(54)		(114)		(66)		(116)

		Other long-term assets						(110)		(92)		(6)

		Accounts payable, accrued expenses, and other current liabilities		(249)		87		96		(29)		56

		Contract liabilities		73		213		491		492		48

		Deferred revenue related to the loyalty program										203

		Operating lease liabilities		(23)		(25)		(35)		(43)		(35)

		Accrued compensation and benefits		(47)		33		46		(22)		(6)

		Other long-term liabilities		(27)		(25)				(13)		(6)

		Other, net		(23)		(11)

		Net cash provided by (used in) operating activities		(611)		315		674		800		633

		CASH FLOWS FROM INVESTING ACTIVITIES

		Purchases of marketable securities and short-term investments		(1,143)		(793)		(952)		(483)		(1,775)

		Proceeds from marketable securities and short-term investments		542		1,240		1,060		576		1,338

		Contributions to equity method and other investments		(65)		(29)		(8)		(43)		(88)

		Return of equity method and other investments		5		98		54		7		62

		Acquisitions, net of cash acquired				(2,916)		(174)		(175)		(609)

		Capital expenditures		(122)		(111)		(201)		(198)		(170)

		Issuance of financing receivables		(32)		(21)		(25)		(43)		(136)

		Proceeds from financing receivables				7		17		1		51

		Proceeds from sales of real estate and other, net of cash disposed		85		758		625		(10)		1,421

		Other investing activities		(6)		(5)		20		3		(13)

		Net cash provided by (used in) investing activities		(736)		(1,772)		416		(365)		81

		CASH FLOWS FROM FINANCING ACTIVITIES

		Proceeds from long-term debt / debt, net of issuance costs		2,035		1,949				596		1,424

		Repayments of debt / Repayments and repurchases of debt		(406)		(1,218)		(711)		(660)		(750)

		Repurchase(s) of common stock		(69)				(369)		(453)		(1,190)

		Proceeds from issuance of Class A common stock, net of offering costs				575

		Utilization of restricted cash for legal defeasance of Series 2005 Bonds						(8)

		Dividends paid		(20)						(47)		(60)

		Payment of withholding taxes for stock-based compensation										(43)

		Other financing activities		(15)		(18)		(18)		(14)		1

		Net cash provided by (used in) financing activities		1,525		1,288		(1,106)		(578)		(618)

		Effect of exchange rate changes on cash		(4)		(3)		18		(2)		(3)

		Net increase (decrease) in cash, cash equivalents, and restricted cash, including amounts classified within assets held for sale		174		(172)		2		(145)		93

		Net increase (decrease) in cash, cash equivalents, and restricted cash classified within assets held for sale								(3)		3

		Net increase (decrease) in cash, cash equivalents, and restricted cash		174		(172)		2		(148)		96

		Cash, cash equivalents, and restricted cash—beginning of year		1,063		1,237		1,065		1,067		919

		Cash, cash equivalents, and restricted cash—end of year/period		1,237		1,065		1,067		919		1,015

		Sources: Hyatt Hotels Corporation Form 10-K filings for FY2020, FY2021, FY2022, FY2023, and FY2024 (Consolidated Statements of Cash Flows, as filed with the SEC).

		Each year's figures are as originally reported in that fiscal year's own 10-K (not restated for later reclassifications); blank cells indicate the line was not separately presented in that year's filing (the amount is typically embedded within an "Other" caption for that year instead).

		Operating activities: Hyatt periodically reclassified line items (e.g., "Release of contingent consideration liability" and "Distributions from unconsolidated hospitality ventures" were folded into "Other" in the FY2021 10-K; "Loss on extinguishment of debt" was first broken out as its own line in the FY2022 10-K (for FY2022 only, based on that year's own presentation) and was replaced by "Contingent consideration liability fair value adjustment" starting FY2023; "Payments for key money assets" and "Deferred revenue related to the loyalty program" were first broken out separately in the FY2024 10-K).

		Financing activities: "Proceeds from issuance of Class A common stock" (FY2021, ALG acquisition financing) and "Utilization of restricted cash for legal defeasance of Series 2005 Bonds" (FY2022) were one-time items in their respective years. "Payment of withholding taxes for stock-based compensation" was first broken out separately in FY2024 (previously embedded in "Other financing activities").

		FY2023 and FY2024 statements separately reconcile a "held for sale" reclassification of cash before arriving at the final "Net increase (decrease) in cash" line; this line is blank for FY2020-FY2022 as Hyatt did not have that presentation in those years.

		Figures are in millions of U.S. dollars. Subtotal and total rows (Net cash from operating/investing/financing activities and ending cash) are computed in Excel via formulas from the component line items above them and tie to each year's as-filed totals.
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IS_5Y

		HYATT HOTELS CORPORATION AND SUBSIDIARIES

		Combined Consolidated Statements of Income (Loss) — Fiscal Years 2020–2024

		(In millions of dollars, except per-share amounts; as originally reported in each fiscal year's Form 10-K)

				2020		2021		2022		2023		2024

		REVENUES

		Owned and leased hotels		513		838		1,235		1,339		1,174

		Base management fees (2)										399

		Incentive management fees (2)										242

		Franchise and other fees (2)										458

		Gross fees (2024 basis) (2)										1,099

		Management, franchise, license, and other fees (gross) (2)		239		418		808		985

		Contra revenue		(30)		(35)		(31)		(47)		(69)

		Net management, franchise, license, and other fees / Net fees		209		383		777		938		1,030

		Distribution and destination management (1)				115		986		1,032		1,023

		Other revenues		58		109		273		300		69

		Revenues for reimbursement of costs incurred on behalf of managed and franchised properties		1,286		1,583		2,620		3,058		3,352

		Total revenues		2,066		3,028		5,891		6,667		6,648

		DIRECT AND SELLING, GENERAL, AND ADMINISTRATIVE EXPENSES

		Owned and leased hotels		627		725		916		1,022		925

		Distribution and destination management (1)				112		775		848		875

		Depreciation and amortization		310		310		426		397		333

		Other direct costs		65		127		280		336		94

		Selling, general, and administrative / General and administrative (2024) (3)		321		366		464		615		548

		Transaction and integration costs (2024 only) (3)										42

		Costs incurred on behalf of managed and franchised properties / Reimbursed costs (2024)		1,375		1,639		2,632		3,144		3,457

		Total direct and SG&A / G&A expenses		2,698		3,279		5,493		6,362		6,274

		Net gains (losses) and interest income from marketable securities held to fund rabbi trusts		60		43		(75)		55		49

		Equity earnings (losses) from unconsolidated hospitality ventures		(70)		28		5		(1)		31

		Interest expense		(128)		(163)		(150)		(145)		(180)

		Gains (losses) on sales of real estate and other		(36)		414		263		18		1,245

		Asset impairments		(62)		(8)		(38)		(30)		(213)

		Other income (loss), net		(92)		(19)		(40)		108		257

		Income (loss) before income taxes		(960)		44		363		310		1,563

		Benefit (provision) for income taxes		257		(266)		92		(90)		(267)

		Net income (loss)		(703)		(222)		455		220		1,296

		Net income (loss) attributable to noncontrolling interests		-		-		-		-		-

		Net income (loss) attributable to Hyatt Hotels Corporation		(703)		(222)		455		220		1,296





BS_5Y

		Consolidated Balance Sheets — 5-Year Combined View (FY2020–FY2024)

		(In millions of dollars, except share and per share amounts) — As of December 31

				2020		2021		2022		2023		2024

		ASSETS

		CURRENT ASSETS:

		    Cash and cash equivalents		1,207		960		991		881		1,011

		    Restricted cash		11		57		39		34		1

		    Short-term investments		675		227		158		15		372

		    Receivables, net		316		633		834		883		1,121

		    Inventories		9		10		9		9		8

		    Prepaids and other assets		64		149		180		195		174

		    Prepaid income taxes		281		26		39		51		46

		    Assets held for sale		-		-		-		62		-

		Total current assets		2,563		2,062		2,250		2,130		2,733

		    Equity method investments		260		216		178		211		189

		    Property and equipment, net		3,126		2,848		2,384		2,340		1,689

		    Financing receivables, net		29		41		60		73		368

		    Operating lease right-of-use assets		474		446		385		369		328

		    Goodwill		288		2,965		3,101		3,205		2,541

		    Intangibles, net		385		1,977		1,668		1,670		2,167

		    Deferred tax assets		207		14		257		358		466

		    Other assets		1,797		2,034		2,029		2,477		2,843

		TOTAL ASSETS		9,129		12,603		12,312		12,833		13,324



		LIABILITIES AND EQUITY

		CURRENT LIABILITIES:

		    Current maturities of long-term debt		260		10		660		751		456

		    Accounts payable		102		523		500		493		475

		    Accrued expenses and other current liabilities		200		299		415		468		565

		    Current contract liabilities		282		1,178		1,438		1,598		1,553

		    Accrued compensation and benefits		111		187		235		210		192

		    Current operating lease liabilities		29		35		39		41		33

		    Liabilities held for sale		-		-		-		17		-

		Total current liabilities		984		2,232		3,287		3,578		3,274

		    Long-term debt		2,984		3,968		2,453		2,305		3,326

		    Long-term contract liabilities		659		1,349		1,495		1,759		843

		    Long-term operating lease liabilities		377		349		298		273		245

		    Other long-term liabilities		911		1,139		1,077		1,351		1,810

		Total liabilities		5,915		9,037		8,610		9,266		9,498

		EQUITY:

		    Preferred stock		-		-		-		-		-

		    Common stock (Class A & B)		1		1		1		1		1

		    Additional paid-in capital		13		640		318		-		-

		    Retained earnings		3,389		3,167		3,622		3,738		3,815

		    Accumulated other comprehensive loss		(192)		(245)		(242)		(175)		(269)

		Total stockholders' equity		3,211		3,563		3,699		3,564		3,547

		    Noncontrolling interests		3		3		3		3		279

		Total equity		3,214		3,566		3,702		3,567		3,826

		TOTAL LIABILITIES AND EQUITY		9,129		12,603		12,312		12,833		13,324







CFS_5Y

		HYATT HOTELS CORPORATION AND SUBSIDIARIES

		Combined Consolidated Statements of Cash Flows — Fiscal Years 2020–2024

		(In millions of dollars; as originally reported in each fiscal year's Form 10-K)

				2020		2021		2022		2023		2024

		CASH FLOWS FROM OPERATING ACTIVITIES

		Net income (loss)		(703)		(222)		455		220		1,296

		Adjustments to reconcile net income (loss) to net cash provided by (used in) operating activities:

		(Gains) losses on sales of real estate and other		36		(414)		(263)		(18)		(1,245)

		Depreciation and amortization		310		310		426		397		333

		Release of contingent consideration liability		(1)

		Loss on extinguishment of debt						9

		Contingent consideration liability fair value adjustment								9		(39)

		Amortization of share awards		28		59		61		75		64

		Amortization of operating lease right-of-use assets		31		27		35		42		36

		Deferred income taxes		(59)		200		(259)		(125)		(123)

		Asset impairments		62		8		38		30		213

		Equity (earnings) losses from unconsolidated hospitality ventures		70		(28)		(5)		1		(31)

		Contra revenue		30		35		31		47		69

		Unrealized (gains) losses, net		13		(14)		55		(36)		(53)

		Distributions from unconsolidated hospitality ventures		3				16		9

		Payments for key money assets										(153)

		Other		(27)		(34)		(92)		(54)		78

		Increase (decrease) in cash attributable to changes in assets and liabilities and other:

		Receivables, net		133		(85)		(209)		-		(15)

		Prepaid income taxes		(241)		255		2		(24)		65

		Prepaids and other assets				(54)		(114)		(66)		(116)

		Other long-term assets						(110)		(92)		(6)

		Accounts payable, accrued expenses, and other current liabilities		(249)		87		96		(29)		56

		Contract liabilities		73		213		491		492		48

		Deferred revenue related to the loyalty program										203

		Operating lease liabilities		(23)		(25)		(35)		(43)		(35)

		Accrued compensation and benefits		(47)		33		46		(22)		(6)

		Other long-term liabilities		(27)		(25)				(13)		(6)

		Other, net		(23)		(11)

		Net cash provided by (used in) operating activities		(611)		315		674		800		633

		CASH FLOWS FROM INVESTING ACTIVITIES

		Purchases of marketable securities and short-term investments		(1,143)		(793)		(952)		(483)		(1,775)

		Proceeds from marketable securities and short-term investments		542		1,240		1,060		576		1,338

		Contributions to equity method and other investments		(65)		(29)		(8)		(43)		(88)

		Return of equity method and other investments		5		98		54		7		62

		Acquisitions, net of cash acquired				(2,916)		(174)		(175)		(609)

		Capital expenditures		(122)		(111)		(201)		(198)		(170)

		Issuance of financing receivables		(32)		(21)		(25)		(43)		(136)

		Proceeds from financing receivables				7		17		1		51

		Proceeds from sales of real estate and other, net of cash disposed		85		758		625		(10)		1,421

		Other investing activities		(6)		(5)		20		3		(13)

		Net cash provided by (used in) investing activities		(736)		(1,772)		416		(365)		81

		CASH FLOWS FROM FINANCING ACTIVITIES

		Proceeds from long-term debt / debt, net of issuance costs		2,035		1,949				596		1,424

		Repayments of debt / Repayments and repurchases of debt		(406)		(1,218)		(711)		(660)		(750)

		Repurchase(s) of common stock		(69)				(369)		(453)		(1,190)

		Proceeds from issuance of Class A common stock, net of offering costs				575

		Utilization of restricted cash for legal defeasance of Series 2005 Bonds						(8)

		Dividends paid		(20)						(47)		(60)

		Payment of withholding taxes for stock-based compensation										(43)

		Other financing activities		(15)		(18)		(18)		(14)		1

		Net cash provided by (used in) financing activities		1,525		1,288		(1,106)		(578)		(618)

		Effect of exchange rate changes on cash		(4)		(3)		18		(2)		(3)

		Net increase (decrease) in cash, cash equivalents, and restricted cash, including amounts classified within assets held for sale		174		(172)		2		(145)		93

		Net increase (decrease) in cash, cash equivalents, and restricted cash classified within assets held for sale								(3)		3

		Net increase (decrease) in cash, cash equivalents, and restricted cash		174		(172)		2		(148)		96

		Cash, cash equivalents, and restricted cash—beginning of year		1,063		1,237		1,065		1,067		919

		Cash, cash equivalents, and restricted cash—end of year/period		1,237		1,065		1,067		919		1,015

		Sources: Hyatt Hotels Corporation Form 10-K filings for FY2020, FY2021, FY2022, FY2023, and FY2024 (Consolidated Statements of Cash Flows, as filed with the SEC).

		Each year's figures are as originally reported in that fiscal year's own 10-K (not restated for later reclassifications); blank cells indicate the line was not separately presented in that year's filing (the amount is typically embedded within an "Other" caption for that year instead).

		Operating activities: Hyatt periodically reclassified line items (e.g., "Release of contingent consideration liability" and "Distributions from unconsolidated hospitality ventures" were folded into "Other" in the FY2021 10-K; "Loss on extinguishment of debt" was first broken out as its own line in the FY2022 10-K (for FY2022 only, based on that year's own presentation) and was replaced by "Contingent consideration liability fair value adjustment" starting FY2023; "Payments for key money assets" and "Deferred revenue related to the loyalty program" were first broken out separately in the FY2024 10-K).

		Financing activities: "Proceeds from issuance of Class A common stock" (FY2021, ALG acquisition financing) and "Utilization of restricted cash for legal defeasance of Series 2005 Bonds" (FY2022) were one-time items in their respective years. "Payment of withholding taxes for stock-based compensation" was first broken out separately in FY2024 (previously embedded in "Other financing activities").

		FY2023 and FY2024 statements separately reconcile a "held for sale" reclassification of cash before arriving at the final "Net increase (decrease) in cash" line; this line is blank for FY2020-FY2022 as Hyatt did not have that presentation in those years.

		Figures are in millions of U.S. dollars. Subtotal and total rows (Net cash from operating/investing/financing activities and ending cash) are computed in Excel via formulas from the component line items above them and tie to each year's as-filed totals.





Ratios_5Y

		HYATT HOTELS CORPORATION AND SUBSIDIARIES

		Key Financial Ratios — Fiscal Years 2020–2024

		Derived from Combined Consolidated Income Statement, Balance Sheet, and Cash Flow Statement (see IS_5Y / BS_5Y / CFS_5Y tabs)

		Ratio		2020		2021		2022		2023		2024

		PROFITABILITY RATIOS

		Gross Margin (%)		66.5%		68.2%		66.5%		66.9%		71.5%				Gross profit = Total revenues less direct operating costs (owned/leased hotel + distribution/destination + other direct costs); excludes D&A, SG&A, and pass-through reimbursed costs since Hyatt does not report a discrete COGS line

		Operating Margin (%)		-30.6%		-8.3%		6.8%		4.6%		5.6%				Operating income = Total revenues less Total direct and SG&A/G&A expenses (IS_5Y row 28), i.e. income before non-operating items (interest, equity earnings, gains/losses, impairments, other income)

		Net Margin (%)		-34.0%		-7.3%		7.7%		3.3%		19.5%				Net income (loss) / Total revenues

		LIQUIDITY RATIOS

		Current Ratio (x)		2.60x		0.92x		0.68x		0.60x		0.83x				Total current assets / Total current liabilities

		Quick Ratio (x)		2.24x		0.84x		0.62x		0.51x		0.77x				(Cash + restricted cash + short-term investments + receivables) / Total current liabilities; excludes inventories and prepaids

		Cash Ratio (x)		1.92x		0.56x		0.36x		0.26x		0.42x				(Cash + restricted cash + short-term investments) / Total current liabilities

		EFFICIENCY RATIOS

		Asset Turnover (x)		0.23x		0.24x		0.48x		0.52x		0.50x				Total revenues / Total assets (ending balance; no FY2019 balance available for a 5-point average)

		Fixed Asset Turnover (x)		0.66x		1.06x		2.47x		2.85x		3.94x				Total revenues / Net property and equipment (ending balance)

		LEVERAGE RATIOS

		Interest Coverage (x)		-6.50x		1.27x		3.42x		3.14x		9.68x				EBIT / Interest expense, where EBIT = Income before income taxes + Interest expense (IS_5Y row 32 is stored as a negative, added back)

		Debt / Equity (x)		1.01x		1.12x		0.84x		0.86x		1.07x				Total debt (current maturities of LT debt + long-term debt) / Total stockholders' equity

		Notes & Assumptions:

		1. Hyatt's income statement does not present a discrete Cost of Goods Sold; Gross Margin above is a constructed proxy (see column H note) and should be read alongside Operating Margin, which uses the statement's own subtotal structure.

		2. All balance-sheet based ratios (liquidity, efficiency, leverage) use period-end balances, not averages, for consistency across all 5 years including FY2020 (no FY2019 opening balance is provided in this workbook).

		3. Interest Coverage and Debt/Equity are most meaningful together: Hyatt carries moderate leverage but coverage was thin in 2020-2021 due to pandemic-driven losses.

		4. Figures are in millions of U.S. dollars, as originally reported in each fiscal year's Form 10-K (see IS_5Y / BS_5Y / CFS_5Y source tabs).
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