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INTRODUCTION
I will be writing a report and critically evaluating on three different aspects on how organisations use different methods to keep the organisation and employee satisfaction on top at Beaumanor care home were my daughter Reema who has been working full time for the last three years as a care worker, her role includes looking after the residents every day needs  and trying to improve their lives by attending to their specific needs personally identifying the individuals desires and wellbeing from feeding bathing reading giving them there medicine and taking them out for shopping or just a bit of fresh air. My first part of my report will be based on evaluating the importance of training and development and how it supports employee satisfaction and business performance I will be looking at the employee training programmes that are provided for employees to enhance their skills and knowledge and advance in their own career goals to want to climb up the ladder and how it improves the performance of employees identifying with organisation goals. The second one I will be looking into is how reword makes an impact on organizational performance at Beaumanor care home and how the reward system has an influence on employee’s job effort and performance and what kind of methods motivation strategies are used for employees to participate and be motivated to want to crave for the reward and engage in the organizations goals. And thirdly I will be evaluating the role and importance of employee engagement. I Will be completing a swot analysis and personal development plan to guide reema in her career goals and completing my report with a conclusion and references. 
   
PART 1
Importance of training and development, employee satisfaction and business performance at beau manor care home 
Beaumanor care home is a private nursing and residential care home based in Loughborough (opened in 1977) with 53 single rooms all with en-suite. Beaumanor are registered for a wide range of care starting from cancer care, epilepsy, Huntington disease, motor neurone disease, multiple sclerosis, Parkinson’s disease, and many more. I will be critically evaluating how training development supports employee satisfaction and business performance from my daughter Reema’s experience at work in Beaumanor residential care home. Siddika, (2021)” How satisfied an employee is with his or her job depends on their values and motives”.  They have a clear understanding of the staffs outstanding performance effort and care that is put into the care of the residents and their families. They understand without a dedicated team they would not be able to deliver the high level of care expected by residents and their families and recognises the importance of training and developing and retaining highly skilled workers through their own training schemes. Mitiku (2015) believes” Training and development are the processes of investing in people so that they are equipped to perform well”. Here are some training schemes that beaumanor have in place for anyone who want to climb the career ladder stay long term and understand and want the organisations goals to be there goals as well to want to see the company flourish and move upwards and maintain a good solid reputation.



Employee career path and training: Health care assistant, Medical training, Registered nurse, NVQ Qualifications, Training in different fields to require individuals needs to each person’s strengths and weaknesses. First aid and work experience, health, and safety and many more. Reema has been successful through the training schemes provided by beaumanor care home for her own success and goals as well as the success of the company she has completed a vast range of training which range from oral care training, nutrition and hydration training, infection control training, equality diversity and inclusion training, safeguarding, and protecting adults training, end of life training etc. Her main ambition and goal are to become a nurse assistant at beaumanor care home but did not have all the qualifications needed for the job role. Her manager quickly recognised reema’s potential her enthusiasm and dedication to her job to stay long term at beaumanor. Her goal is to complete her NVQ Level 2 qualification in English by 2022. she has successfully achieved her NVQ Level 2 qualification in maths last year through training schemes. Beaumanor care home manager has given full support and a guide to Reema with her career goal to achieve all her qualifications, then apply for a twelve-week course in Health care training, vital observations to become a nurse’s assistant.
The training is flexible accommodated during work hour times, which means she doesn’t have to do extra-long hours to make up for her living expenses this is stress free and allows full engagement motivation, and satisfaction to complete long term goals. Mitiku, (2015) says According Cole (2002), in his book Personnel and Human Resource Management, training is a learning activity directed towards the acquisition of specific knowledge and skills for the purpose of an occupation or task [3] .Beaumanor care home team leaders are responsible in taking employee satisfaction very seriously by supporting their employees and providing them with the right tools to achieve their goals and desires. In return the organizations satisfied employees are more likely to be motivated more productive and highly engaged. Madanchian and taherdoost, (2017), According to Harms & Creda (2010),” leadership is defined as “a process whereby an individual influences a group of individuals to achieve a common goal” (p. 3).   when the morale and the culture of the organization improves immensely with long term satisfied employees who have a feeling of belonging being part of the organization and feeling important promotes productivity. Here are a few procedures beaumanor implement to encourage employee satisfaction.
Team leaders promote employees to socialize after work meeting up once a month meeting at the pub for a drink, going bowling. Employees are also encouraged to make decisions in improving work environment and productivity, the organizations aim is to make employees feel empowered boost their confidence and feel they have control of their work and gain high job satisfaction. Team leader reviews employees and aims to have a transparent culture-based communication system for employee engagement and satisfaction, every six weeks these are done through various channels for instance surveys are produced and feedback sessions are provided, one to one meetings are available all the feedback given is taken into consideration and changes are implemented maintain employee satisfaction. 
This helps the organization enhance in productivity creating a happy positive environment, with satisfied employee’s a foundation of trust is formed making employee’s feeling they are in a safe caring environment. Team leaders also provide employees the opportunity for growth and a road map to encourage and direct them the into reaching their future goals within the organization. Mo and Shi (2017).” Generally, leaders have the authority to make decisions that have a significant impact on employees’ abilities to achieve their goals”. (Bruke et al. 2007). Without the support and direction of a team leader employees will lack engagement and productivity and will not be career goal orientated which is not good for any organization.
One other important and critical employee satisfaction at beaumanor is to recognize employee achievements and praise them for their hard work for going above and beyond and reaching targets set by team leaders so once a month a recognition ceremony is held and employees are rewarded, the team leaders aim is to regularly monitor, evaluate and let the successful individuals know their efforts and hard work are appreciated this motivates employees to keep on target and work hard and eventually they become hunger driven to meet targets and deadlines as they start to crave the attention and praises given to them for their hard work this is lead to employee satisfaction. Beaumanor supports its employee’s business performance and believes their success and reputation is because of their highly skilled and effective managers and team leaders who have established a clear mission and vision and the goals of the organization. Mann and Harter, (2016) “Engagement isn't determined by an abstract feeling; it's the result of concrete performance management activities”. Team leaders communicate and clearly state what is expected of them and encourages employees enhance creativity when solving problems and improving their performance through performance measurement criteria
[bookmark: _Hlk67518941]It is critically important to achieve organization goals as employee performance is the key factor and success of the organization and keeping the ongoing progression of high performance and productivity, effectively and efficiently through its highly skilled and satisfied employees and making sure all deadlines are met within the time frame given. Leaders and managers monitor employee performance so they can develop consistent and objective method strategies and be able to evaluate each individual employee’s weaknesses and strength’s and be able to recognise what level of performance is being reached in the task provided by each employee. For the success of any organization a good manager or team leader must provide a clear vision and goals of the organization. Author Brendon Burchard leader of high-performance coach was obsessed with three questions: why some individuals and teams succeed quicker than others and are able to maintain the success long term. -Secondly The ones that are successful then why are some happy and some miserable through their journey. Thirdly What motivates people to reach for higher levels of success in the first place, and what practices and what practices help them improve the most. After extensive and valuable research, he found that six habits encountered by people leads to be success long term being personal or work life. 
He believes to become a high performer one must seek clarity, generate energy, raise necessity all being personal factors, Social factors being: increase in productivity, develop influence, and demonstrate courage. His book is about the art of science and how to practice his proven habits whether you want to be better at leading, better at certain skills, better your confidence all through his theories. (Burchard, 2017, p. 41). Clarifies “To rise to high performance, you’ll have to work on the weaknesses, develop entirely new skill sets beyond what you find easy or what you” like to do”.     

[bookmark: _Hlk66872312]Organizational performance and the impact of reward at beaumanor care home 
[bookmark: _Hlk66261098]Beaumanor home is a private nursing and residential care home based in Loughborough (opened in 1977) with 53 single rooms all with en-suite. Beaumanor are registered for a wide range of care starting from cancer care, epilepsy, Huntington disease, motor neurone disease, multiple sclerosis, Parkinson’s disease, and many more. I will be critically evaluating how reward strategies can have a great impact on organizational performance from my daughter, Reema’s experience at work in Beaumanor residential care home who have a clear understanding of the staffs outstanding performance effort and care that is put into the care of the residents and their families. They understand without a dedicated team they would not be able to deliver the high level of care expected by residents and their families and recognises the importance of reward and retaining highly skilled workers through their very own reward systems. Hammoud and Osbourne, (2017). States (Nasomboon, 2014).” Organizations should develop training programs that focus on skills to influence employee performance and engagement”. 
Employee recognition programme: designed to identify and reward excellent work such as, High attendance record, Top performer, Employee of the month, Staff who go beyond to help residents through feedback from families.
Employee rewards system: Cinema tickets, food Vouchers, Dinner for two, Holiday for two.
[bookmark: _Hlk66872562](Adamassie, 2019) states “According to Manus and Graham, total reward ‘includes all types of rewards – indirect as well as direct, and intrinsic as well as extrinsic’. Reema believes that the reward system at Beaumanor has kept her driven and focused to the goal of the company and has been an influential, motivational, critical factor in enhancing her engagement and producing high quality performance as a key worker and engaging in meeting Beaumanor’s goals and visions as her own. This has had a huge impact on her work which has improved through feedback from the manager who has rewarded her and given her recognition for her contribution and effort she has put into her work. She has been employee of the month several times she has had recognition of helping residents above and beyond through feedback from residents’ families. and has been rewarded and given cinema tickets food vouchers dinner for two. The reward system has been a critical factor and influencer directing her to her chosen career goal of becoming a nursing assistant and will be focusing on staying at beaumanor care home long term to work her way up the ladder to pursue her career goals at the care home as she feels happy and believes she has a responsibility and loyalty to her workplace. which is a win win situation for them as their strategies is to retain high skilled worker’s long term. (Kanwal, Syed,2017) suggests” A good quality of reward makes organization effective and improves the performance of employees”.  
Evaluating the role and importance of employee engagement at beau- manor care home
The role and importance of employee engagement strategies at beaumanor is critical to improve employee motivation, enthusiasm to the success of the company. Osbourne and Hammoud. (2017). Employee engagement strategies implemented by business leaders result in higher levels of employee engagement (Blattner & Walter, 2015). Here at the care home William Kahn’s theory of employee engagement from the 1990’s is implemented by managers to monitor and evaluate employees feelings and passion and commitment to the organization as they believe employee engagement leads to high quality performance. Kahn believes humans have three principal dimensions of employee engagement which are -physical engagement-This relates to the extent to which employees expend their efforts. Physically and mentally doing their jobs, managers leaders at the care home make sure that   Cognitive engagement-employees can only be engaged if they understand the organizations vision and strategies are, and what performance is needed of them to accomplish organization goals Beaumanor clearly communicate and engage with their employees about organization goals through meetings and one to one sessions. Emotional engagement- This Is the emotional relationship an employee feels about the employer, this is where beaumanor care home have encouraged employees to have trust and value their vision and goals.   Kahn related three psychological conditions feeling safe, meaningfulness and having the right energy and sources to the three dimensions of engagement (physical, cognitive, and emotional). he believed engaging people and following the three dimensions helps them to feel secure, in their roles. Feel that their hard work is worth it and have the belief that their physical and mental efforts will be supported.  Engaged employees are more likely to be happy at work and go up and above their role what is expected of them because they have been given a reason of being part of something, a purpose being the foundation of engagement. Employee engagement is the driver of performance. Osborne and Hammoud (2017). State “Organizations must provide a psychologically safe workplace to improve employee engagement”.  















PART B SWOT ANALYSIS FOR REEMA 
	STRENGHTS
Achieved NVQ level 2 for maths
Achieved various training
Three years of experience
Work well with new people and can adapt efficiently with change 
	WEAKNESSES
Not enough qualifications to become a qualified nurse 
Travelling to training as I do not have a driver’s license. alternative travel arrangements must be made this will be time consuming 
Quiet and don’t  opinion out most ofl the time


	OPPURTUNITIES
To complete NVQ level 2 for English
Training and support available
Flexible hours to work and train
Complete nursing assistant training


	THREATS
Working, studying could have an effect on keeping focused
New technologies keeping up with new technologies

Loosing motivation if targets are not met on time.



Nazarko et al (.2017) “In general sense SWOT analysis is a two-dimensional analysis that examines both internal and external forces operating on the business that are both positive and negative” [13].
PERSONAL DEVELOPMENT PLAN FOR REEMA
	What are my goals?
	Which goals need to happen first?
	When do I want to achieve this?
	Obstacles that I may face
	How to improve my chances of reaching my target
	Where can I go for support
	Review on my progression


	1.Complete any studies or training 
2.get a driving license and car

	1.Finish NVQ Level two in English 2. Take driving lessons
3.Nurse’s assistant health care training
	1.I want to achieve all this by 2022 
	1. No car
2.Travelling for training study purposes
2. Managing work study and personal life
	1.Stay focused
2.Manage time for work
3.Manage time for study
4.Manage time for personal life
	1.I can go to my managers
2.family and friend’s
3.Co workers who have done the same course
  
	1.Completed level two in maths
2.Completed various training
3. On the route of completing Level two in English
3.Starting my driving lesson 


UK Essays, (2018). “Professional Development Plan is the continuous process of acquiring new knowledge and skills that relate to one’s profession, job responsibilities, or work environment. It plays a key role in maintaining trained, informed, and motivated employees, regardless of job classification.”      
  
Conclusion
In conclusion of my report and research I have been able to identify that Beau manor care home clearly understand and implement all the motivation factors to enhance employee satisfaction, performance, and development, by engaging with the employees, providing surveys, and using their input for employment satisfaction and beaumanor care homes goals. Beaumanor engage by providing clear career paths, opportunities, training and support, a safe healthy workplace which are all motivating factors. Without motivation and satisfaction of employees could lead to poor performance in looking after the residents. To end my body of conclusion I would say. Beaumanor care home theories and methods that are being implemented in the workplace has improved: motivation, better engagement, satisfaction, and highly skilled performers benefiting employees and the companies long term success. I have also clearly evaluated and stated how Reema has been able to climb the career ladder, successfully, completing various training and is on her way in achieving her future goals in becoming a nurse’s assistant here at the care home. 
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