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Executive Summary
The following report has focused on the cultural differences that the general manager of the Diversity Hotel & Spa may face later visiting the new branch. The corporation has expanded its businesses in Australia. A concise demonstration of the significance of cultural intelligence as well as sensitivity for the general manager of this firm has been outlined. 
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[bookmark: _Toc148555133]Introduction	
One of the famous hospitality organisations Diversity Hotel and Spa in London recently expanded its new brunch apart from London. Willingness of expansion the company is going to start their new branch in Australia. Therefore, the assistant general Manager has visited the selected country to seek out the potential employees and provide them with effective training sessions. During the report culture and customs of Australia will be provided along with the overall country analysis. Hence, the report will showcase the importance of cultural intelligence and sensitivity of the country's employees. Accordingly, some effective recommendations will be provided to the manager for better assessments. Probable drawbacks and challenges will be highlighted in the report regarding the business expansion in Australia.


[bookmark: _Toc148555134]Country culture and customs
Culture
While discussing the culture of Australia a diverse and enhanced culture can be seen within Australia. This specific country is a multicultural society according to its nature and the citizens of the country behave and work co-operatively. Australia shares an ancient and historical culture with the world that attracts visitors and business organisations accordingly. Immigrants worldwide are invited by this country and they boost the workforce of the country accordingly. After the Second World War, the Australian economy was affected badly. Being a Fundamentally liberalised country the immigration policy of the country has opened for the South East Assia. Therefore, a vital shift in self-perception has been noticed due to the increasing multicultural-related diversity (Culturalatlas, 2023).
Customs
The customs shared by the Australian citizens are very delightful and heart-touching showing the politeness and diversity of their nature. During the first meeting with the guests Australians generally shake hands, smile, and provide their introduction by telling their first name. The authenticity and laid-back structure of the Australians’ lifestyle are loved by the citizens of the Australians. Friends are given the extra privilege by the citizens and that shows their unity and integrity of nature. Therefore, the assistant manager of the Diversity Hotel can influence Australian employees effectively through motivational and leadership skills. Accordingly, the loyalty of the Australian workforce can be beneficial for the specific organisations’ business (Muolic, 2018). 
[bookmark: _Toc148555135]Country Analysis
The population of the country and its economy are medium levels and a lot of opportunities are available for the new business organisations regarding that. The total revenue of the Australian hospitality business market has been predicted to touch the amount of 51.69 million pound as per the report of 2022 (Trade.gov, 2023). The predicted annual growth rate of the hospitality market of Australia is 9.38% and also assumed that the market value will cross 86.30 million pound by the year 2027 (Statista, 2022). Accordingly, the increasing education and knowledge among the citizens shows the possibilities for the new business firms. The assistant manager of the Diversity Spa Company can be beneficial with the help of the Australian workforce who are hardworking and loyal as well. The enhanced economy and political stability of Australia provide companies to run their business effectively and efficiently within the business market of Australia. Subsequently, the Diversity Spa company can make huge profits and business growth with the help of the business market and the workforce of Australia.
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Importance of Cultural Intelligence and Sensitivity 
Cultural intelligence may assist the General manager of the Diveristy Hotel & Spa in gaining knowledge as well as adapting to various traditions. By some habits like identifying why specific thighs are completed differently in various cultures, it may aid the general manager in making more notified decisions for the employees of the new branch in Australia. Embracing traditional sensitivity as well as awareness aids the general manager while forming his special personality,  interactions along with perceptions. This will aid the general manager in preventing the issues of culture in the area of work. Balancing traditional sensitivity in the area of work aids general managers in spreading awareness of various traditional values as well as identities (Martins, 2022). 
[bookmark: _Toc148555137]Recommendations for the General Manager 
The general manager of the Diversity Hotel & Spa after going to the new branch which is located in Australia, has to promote open communication which will give greater efficiency among the staff. Otherwise, the staff of that new branch with a different culture feel under-appreciated as well as dominated via either the administration or the ruling players in the team (prospects.ac.uk, 2020). While the general manager is going to deal with a different culture, have to have several styles of work. By preferences rather than forcing a style, managers must take the compulsory moves to define the significance of specific standards as well as train the employees to consume in these attempts.   The general manager of the form when trying to start the norms, tries to execute habits from multiple traditions to make uniformity (betterteam, 2023). 
[bookmark: _Toc148555138]Potential Pitfalls and Challenges 
When standard translations are mainly for productive marketing, there are also some risks for the general manager while trying to give training to the employees of the new branch in Australia. Productive cross-tradition conversation comes down to more than only words spoken. Conversation of Non-verbal is a fine as well as nuanced portion of traditional interactions which may guide misunderstandings between employees and general managers from different cultures (Faust, 2021). The employees of this new branch are from several cultures and the manager is from another culture so this situation may bring misunderstandings between the general manager and the staff. The relative formality, working hours as well as organisational hierarchy may conflict over the traditions. On the other hand, working styles as well as attitudes of the manager towards the work may be several from the culture of that country. The general manager has to identify as well as account, otherwise contrasting approaches to tasks may slow down productivity (Spinoza, 2021). 


[bookmark: _Toc148555139]Conclusion 
This report actually has highlighted the topic that the general manager of the Diversity Hotel & Spa will go the Australia as the new branch of this firm is going to open there. The general manager will go there to give the training to the employees of the new branch. This report has been displayed the culture and customs of Australia, country analysis, along with the significance of traditional intelligence along with sensitivity. Later proper recommendations and potential challenges also have been given in this report. 


[bookmark: _Toc148555140]References
betterteam, (2023). General Manager Job Description. [Online] Available at: https://www.betterteam.com/general-manager-job-description [Accessed 14 October 2023].
Culturalatlas, (2023). Australian Culture. [Online] Available at: https://culturalatlas.sbs.com.au/australian-culture [Accessed 13 October 2023].
Faust, B., (2021). 9 Project Management Challenges and How to Overcome Them Effectively [UPDATED]. [Online] Available at: https://rindle.com/blog/10-project-management-challenges-and-how-to-overcome-them-effectively [Accessed 13 October 2023].
Martins, J., (2022). Building cultural intelligence makes you a better manager. [Online]Available at: https://asana.com/resources/cultural-intelligence [Accessed 14 October 2023].
Muolic, K., (2018). Australian Culture, Customs and Etiquette: Everything you Need to Know Before Visiting. [Online] Available at: https://madmonkeyhostels.com/h2o_blog/australian-culture/ [Accessed 13 October 2023].
prospects.ac.uk, (2020). Hotel management requires excellent people management skills and a calm, professional, approachable manner. [Online] Available at: https://www.prospects.ac.uk/job-profiles/hotel-manager [Accessed 14 October 2023].
Spinoza, J., (2021). Manager Problems: How To Overcome Common Workplace Challenges. [Online] Available at: https://www.zoomshift.com/blog/manager-problems/ [Accessed 14 October 2023].
Statista, (2022). Business - Australia. [Online] Available at: https://www.statista.com/outlook/dmo/app/business/australia [Accessed 13 October 2023].
Trade.gov, (2023). Australia - Country Commercial Guide. [Online] Available at: https://www.trade.gov/knowledge-product/exporting-australia-market-overview [Accessed 13 October 2023].


















[image: A graph with different colored squares]








Page 10 of 10

image1.png
Prifysgol Cymru
Y Drindod Dewi Sant

University of Wales
Trinity Saint David




image2.png
Cultural Practices and Values in Australia
1 W Country Practice Score
| Range: Practices
W Country Value Score
| Range: Values
| Average GLOBE Score

Performance orientation -
Assertiveness 4

Future orientation 4
Humane orientation
Institutional collectivism -
In-group collectivism 4
Gender egalitarianism -
Power Distance 4

Uncertainty avoidance §

qeﬂ





