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[bookmark: _Toc48907474]Introduction 
[bookmark: _Toc48907475]The modern workplace is characterised by stiff competition and volatility and different kinds of measures need to be taken so that it becomes easier for the firms to attain their competitive position in the market. The following discussions would center on different kinds of issues and perspectives that have become relevant in today's business world along with reflecting on their significance on the overall productivity and success of organisations. It will identify and discuss different kinds of leadership and management behaviours along with discussing the ways in which it affects the long and short-term success of organisations. On the other hand, it will also examine the nature and significance of team and group behaviours along with discussing the different kinds of strategies and actions that may be taken by organisations to boost teamwork within the premises. Motivation plays a huge role in boosting employee performance and these issues would be discussed in greater detail in the following discussions. Overall, it will endeavour to highlight various strategies and practices that may help business organisations around the world in attaining higher profitability and success through improved employee morale and competitiveness.  
Background/outline of your project and related organisation  
The following project is aimed at understanding various perspectives and ideas that are intricately related to the modern workplace today. It will discuss distinct leadership and management behaviours along with identifying their significance today. On the other hand, it is evident that teams play a crucial role in the successful functioning of leading organisations today and help the firms in attaining higher levels of productivity and success. It is because of this reason that authorities put in a huge amount of emphasis on team and group behaviours and ensure that proper team cohesion is maintained within the organisational premises. The project will also shed light on the significance of motivation and perception of employees and discuss the ways in which they help in boosting the overall productivity of organisations today. 
These ideas will be discussed keeping in mind the functioning of Samsung; one of the largest South Korea based electronic device producing companies in the world. It was founded in the year 1938 and has its headquarters in Seocho District in Seoul. It specialises in producing a huge variety of industrial and consumer electronics such as digital media devices, different kinds of appliances, memory chips, integrated systems, and semiconductors (Samsung.com, 2020). On the other hand, some of its most popular services include advertising, entertainment, hospitality, construction, information, and communication technology, and retail. It is known for earning a huge amount of revenue annually. In the year 2018, it had attained a total revenue of $208.5 billion. It employs more than 309630 employees across its operative markets and it is with their commitment and hard work that the organisation can attain consistent profits and higher productivity among its competitors in the market.  
According to reports, it produces around a fifth of the overall exports in South Korea (Samsung, 2020). Samsung initially entered the diverse electronics sector in the year 1969 with different kinds of electronics-focussed divisions whereby its first products had been black and white televisions. It was during the 1970s that it initiated exporting its home electronic products to varied overseas markets. It also created two institutes for research and development which helped in broadening its technology line into genetic engineering tools, electronics, high-polymer chemicals, semiconductors, nanotechnology, and aerospace. It is also widely popular for its acclaimed Galaxy Smartphone series which consistently topped the best-selling Smartphone annual lists across the world. In the year 2010, its Galaxy series also expanded to the acclaimed tablet computers through the Galaxy Tab introduction. Different ideas related to the modern workplace will be assessed keeping its functioning and organisational intricacies in mind. 
[bookmark: _Toc48907476]Goals and objectives 
The goal of this project is to shed light on diverse ideas and concepts that have an innate significance in modern workplaces today. It will discuss different ideas related to leadership and management behaviours along with discussing their relevance and importance within Samsung premises. On the other hand, it will also assess team and group behaviours within the organisation and refer to different theories for understanding the intricacies more effectually. It will also examine the importance of motivation and perception in modern workplaces by referring to relevant theories or models. This will help in assessing these issues well along with identifying their significance for leading organisations like Samsung. The diverse objectives associated with this project may be identified as follows:
· To investigate the significance of appropriate leadership and management behaviours for Samsung 
· To shed light on the intricacies of team and group behaviours and assess their importance within Samsung premises
· To understand and discuss the relation of workplace motivation or perception with the overall productivity and smooth functioning of organisations today 
The goals and objectives are crucial as they will help in assessing some of the most relevant issues that are related to the workplace environment in today's modern times. Prioritising and working on each of the goals will ensure that all of them are accomplished in the best possible manner. They will be established by referring to different books and journals to build a concrete theoretical stance along with referring to the organisational practices so that it becomes easier to understand the diverse implications of the abovementioned issues efficiently without any kind of hurdles or challenges.    
[bookmark: _Toc48907477]Leadership and management behaviours 
Appropriate leadership and management behaviours prove to be crucial for the smooth functioning of organisations like Samsung. Positive leadership and management help in motivating teams to attain more effectiveness and increase their competence for reaching goals more efficiently. It also helps organisations in retaining the best talents as team members would value the opportunity of working alongside such proactive leaders and managers. Leadership and management behaviour encompass all the actions and traits that make individuals effective as leaders and managers (Paulienė, 2017). This behaviour may also be understood as the process which helps individuals in guiding, influencing, and directing the work and efforts of others to meet the specified organisational goals. Various kinds of strategies and actions are undertaken for increasing the effectiveness of employees working in leading organisations like Samsung and these will be discussed in the following sections. As has been understood from Engelbrecht et al. (2017), individuals have the opportunity of using these behaviours for motivating employees into action when they have a specific vision and aim that needs to be fulfilled for helping the organisation attain higher levels of productivity and success.  
Management in Samsung is implicative of the activities and tasks that are involved in directing the organisation so that it can meet its strategic business goals and objectives. The management functions may be categorised into activities such as planning, leading, organising, and controlling. Planning involves those tasks that have to be performed for attaining the diverse organisational goals by outlining how the tasks have to be accomplished along with specifying the time within which they must be executed. On the other hand, organising involves assigning these planned tasks to different individuals or teams within the premises along with creating an effective mechanism that puts these plans to appropriate action (Wren and Bedeian, 2020). Leading comprises activities for guiding the team members effectively to improve the overall productivity of the team. Lastly, controlling encompasses activities for gathering information for measuring the performances and comparing the present performance to the pre-established quality standards. In addition to this, it also includes determining modifications and changes for meeting the pre-established standards.
There are several categories within the management structure of organisations that may be divided. For example, the top of the highest level comprises of the president as well as other company executives who have the responsibility of developing strategic plans. On the other hand, middle management is comprised of general managers, branch managers, and division managers who remain responsible for controlling and tactical planning. Lastly, the supervisory management comprises of those managers who are directly responsible for monitoring employees and assessing the daily performances. In this regard, it may be stated that Mintzberg identifies six distinct purposes of managers in organisations.
The first purpose is ensuring that the organisation can serve its basic purpose. The second purpose is designing and maintaining operational stability. The next function is taking charge of strategy making as well as adapting to changing environments. Thereafter, it comprises ensuring that the firm serves the diverse ends of those who are controlling it. The fifth function is working as the primary informational link between the senior authorities and the employees (Nankervis et al., 2019). The last function relates to functioning as the formal authority for operating the status system of the organisation. It is based on these intricacies that Mintzberg developed the ten managerial roles that may be broadly categorised into interpersonal, decisional, and informational roles. The various roles under interpersonal roles are that of a leader, liaison, and figurehead where the roles under informational roles include spokesperson, disseminator, and monitor. The decisional roles comprise of resource allocator, entrepreneur, negotiator, and disturbance handler.  
Along with effective management, appropriate leadership behaviours are also crucial for the successful functioning of an organisation like Samsung. For example, leaders are often found to be following the Path-Goal model which is a theory reflecting on identifying the leadership behaviour or style that is most appropriate with the employees and the overall work environment as it helps in attaining the specified goal. The primary goal of this theory is to boost employee motivation, satisfaction, and empowerment so that they lead the organisation to consistent success by becoming more productive and skillful (Rana et al., 2019). This theory is essentially based on Vroom’s expectancy theory where individuals act in a specific way as per expectations that such acts would be followed by specific outcomes.
The leaders in Samsung may select their specific behaviours as per the needs of the employees or the working environment. This ensures that the employees are guided well through their path so that they may be able to attain their goals effectively. In following this theory, the leaders in Samsung must initially strive to determine the diverse environment as well as employee characteristics and then select the most appropriate leadership style. Thereafter, as is evident from Cho et al. (2019), they must focus on different kinds of motivational factors that help the employees in succeeding in their roles. The distinct kinds of path-goal leader behaviours are directive, supportive, and participative. The directive leader ensures to inform his subordinates all that is expected from them and makes them aware of how to perform their tasks and helps in coordinating and scheduling work.
The supportive leader, on the other hand, ensures to make the work pleasant for his employees by being approachable and kind. This is considered to be most effective in circumstances where the relationships and tasks are psychologically or physically challenging. Lastly, the participative leader ensures consulting with his team members before taking any concrete decisions. This style is considered to be most effectual when the members are highly experienced or trained (Odoardi et al., 2019). The leader may also set different kinds of challenging goals for the team members and expect them to perform their duties in the best possible manner. This is most effectual in professional work environments such as scientific or technical spheres. 
 Leadership and management behaviour also encompass striving to assess the prevailing organisational culture in the best possible manner. Culture may be understood as a set of beliefs, values, and understandings that are held by employees of an organisation. It defines the intrinsic organisational values and the management must ensure that the prevailing organisational culture is harmonious and positive. Culture is important as it helps in explaining the behaviour of individuals in different organisations across the world and also helps in comparing and describing the organisational behaviour across different countries (Roscoe et al., 2019). The managers in Samsung must try to understand and enhance the interaction of employees, clients, managers, suppliers, and executives.
Organisational culture affects the manner in which goals are established and strategies determined within the premises. The authorities have the opportunity of considering Hofstede's cultural model or GLOBE cultural dimensions to understand the intricacies of their prevailing culture. Hofstede identifies five distinct dimensions that represent differences among the diverse national cultures. These are uncertainty avoidance, power distance, masculinity/femininity, long-term orientation, and individualism/collectivism. This model was developed essentially based on innate differences in the beliefs and values associated with work goals (Beugelsdijk et al., 2017). This framework would be crucial for a globally operative company like Samsung as it helps in offering concrete information regarding the differences between different countries along with getting an idea of how to manage these differences. 
This may be used for varied managerial activities within the premises of Samsung such as effective conflict management, negotiation, change management, and leadership. On the other hand, the GLOBE cultural dimensions may also be assessed for examining the values and practice at societal, organisational as well as industrial level. It also has several societal cultural variation dimensions such as assertiveness, future orientation, gender egalitarianism, performance orientation, and humane orientation (Alkan et al., 2019). Considering these factors would help the management and leadership in Samsung to assess prevalent behaviours and take proactive steps wherever necessary for bringing about improvements. 
It may, therefore, be stated that effectual leadership and management behaviours prove to be crucial for the successful functioning of Samsung. Good leaders and managers help in inspiring and leading people for maximising efficiency while attaining the overall organisational goals. As has been understood from the literary discussions of Potter et al., (2018), these behaviours have a huge role in increasing the team productivity as effective leadership and management helps in motivating teams to higher performance. It also helps in retaining people as employees are motivated to stay committed to the organisation if they receive effectual mentorship and leadership in their professional roles. Lastly, these behaviours also help in nurturing future leaders having the capacity to lead the organisation to higher success shortly.
[bookmark: _Toc48907478]

Group and team behaviours 
Groups may be understood as two or more interdependent and interacting individuals who come together for attaining specific objectives in an organisation. Teamwork is crucial for a leading and successful organisation like Samsung as it helps in increasing performance and enhancing the company culture as well as overall employee unity. Team members have the opportunity of using effectual teamwork for bouncing ideas off of one another before they decide on the best developmental path for the project. Positive group and team behaviours are also crucial for the organisation as it promotes problem-solving within the premises (Griffin et al., 2020). It is because of this reason that teamwork is held to be hugely important in a successful organisation.  A great amount of problem-solving synergy is acquired from the multiple minds that work cohesively towards finding the appropriate solution. Team members use teamwork for pooling their collective ideas together for generating unique ideas that help to deal with different kinds of pertinent problems.
Appropriate team and group behaviour are also imperative as it helps in improving the communication of thoughts and ideas. Teamwork is held to be the backbone of effectual communication within the premises of organisations like Samsung. In situations where employees have the habit of working independently on projects and tasks, they may not always share new information and knowledge. Such a lack of effective communication increases the time for completing the tasks or projects. On the other hand, teamwork helps in promoting conversation among the workers regarding the projects and ensures that they collaborate well with each other which in turn ensures better outcomes (Jørgensen and Becker, 2017). Effective team and group work also help in increasing the work-flow speed as cohesion is promoted effectively when employees work in teams. Such cohesion is often the result of cooperation between the team members, the trust of the team members in each other, and the willingness to attain the goals collaboratively and cooperatively. On the other hand, the cohesive employees are more likely to be more productive as well as accepting of decisions taken by the team members. Cohesion resulting from teamwork increases the general workflow of organisations greatly.
Team behaviour is also important for Samsung as to when employees cooperate and work together as a unified team, all employees get an opportunity to learn from each other. This knowledge may not only be restricted to the personal experiences of the team members as the workers from diverse departments may come together and learn new things from one another. The leaders in Samsung have the opportunity of using Tuckman's team developmental model to ensure that the teams develop the ability and maturity to handle complicated tasks and lead the firm to greater success. This model is known to be offering a simplified way of understanding how groups develop and is widely helpful while training employees on group work so that they can attain their full potentials (Hildebrandt and Marr, 2020). In the initial forming stage, there is a high level of dependence on leaders for direction and guidance. The individual responsibilities and roles are not clear during this stage and the leader has to direct the team members in the best possible manner. 
In the storming stage, the leaders in Samsung have to ensure that the team members are offered the clarity of purpose. There may be power struggles within the team and the leader ensures to coach them well so that the team members are not distracted by such complicated issues. On the other hand, in the norming stage, there are agreements increasingly developing within the team as the members begin to respond well to the leader’s facilitation. In this stage, the responsibilities and individual roles become clear and widely accepted. Unity and commitment among the team members are strong and they are found to be discussing and developing their work processes and styles. In this stage, the leader motivates, enables and facilitates along with ensuring that the team members can function well in their responsibilities and specified tasks (Ferreira, 2017). Lastly, in the performing stage, there is an increased strategic awareness within the team and each of the members understands the shared vision. 
In this stage, the members become independent and do not require much interference or guidance from the leader. The team develops the ability to work towards attaining the specified goals and begins to look after one another and help each other in emergencies. The leader delegates the responsibilities among the team that is now integrated with the capacity of taking up complicated tasks and accomplishing them in the best possible manner. It would be beneficial for the leaders and managers in Samsung to follow this model while building teams and developing team capabilities so that they develop the potential of undertaking complex tasks and accomplish them most efficiently. Appropriate team behaviours must always be encouraged within the premises. On the other hand, it is also the responsibility of the authorities to ensure that the team members cooperate and communicate with one another effectively and must try to build active collaboration between them.
Therefore, it is evident from all the discussions made above that team behaviours have a crucial role to play in a leading organisation like Samsung as it ensures that the organisational goals and missions are attained in the best possible manner. The leaders have the opportunity of implementing Tuckman's team developmental model to ensure that team capabilities are developed so that it becomes easier for the authorities to attain their diverse goals efficiently (Black et al., 2019). On the other hand, the leaders may also initiate different kinds of team building activities such as group discussions, team meetings, and outings where the team members get an opportunity to know each other well and form collaborations that reflect positively in their teamwork.  
[bookmark: _Toc48907479]Effective group and team behaviours would help Samsung to attain better productivity and organisational cohesion and this would in turn make it easier for the firm to operate successfully among its stiff competitors in the market. On the other hand, it would increase communication within the premises while reducing the chances of errors and conflicts. Focus on different kinds of team building activities would ensure that it can take on more challenging tasks and use the organisational team efficiency in effectively accomplishing each of its goals.

Motivation and perception 
Motivating employees so that they can complete their work correctly and comprehensively can be pointed out as one of the major tasks that are needed to be done by the leadership and management aspect of organisations like Samsung. Motivated employees can have a greater level of control over their specific job roles, which is ultimately helpful for the higher profit generation ratio of such organisations. Perception is highly linked with the motivation level of different employees, as it has been observed that the social perception of an employee belonging from organisations like Samsung impacts their motivation level of conducting different simple or complex tasks to a larger degree.
Motivation level of the employees in respect of different organisations like Samsung can be reached to a higher level if the works see as well as perceives that they can have lots of different professional and personal opportunities to grow (Mikkelsen et al., 2017). In addition to that, personal perception and the motivation level of the different employees also let them feel capable of doing different complex aspects as well as process that they cannot do otherwise. For these reasons, the managers and the leaders of organisations like Samsung put an adequate level of control towards managing the overall motivation level of the employee base. The leaders and managers involve different employees in their decision-making alongside with organisational goal-setting process so that they can perceive that their contributions have been taken into consideration in a greater manner while conducting different types of the decision-making process within the organisational context. 
In the context of Samsung, it has been seen from different instances that the motivation level of different workers inside of the entire organisation can be reduced by several percentages if there is a lack of growth opportunity (Hitka et al., 2018). Moreover, lack of creativity in the actual job role, the unwillingness of the leaders and managers to include the perceptions of the employees in the decision-making process can also be quite significant from the context of reduced motivation level of the employees, which can make both direct and indirect impact to the revenue generation possibility of the organisation. In addition to that, the leaders and the managers of Samsung made it sure that they are not making a high level of changes into the primary working condition of the organisation, as continuously changing working conditions can reduce the entire motivation level of the employees.
It has also been observed that the managers of Samsung work hard to control their perception regarding the employees, as it might reduce the balance of employees and their perceptions that could lead towards decreased employee motivation level of the organisation. Employees without any motivation are the ones who tend to leave their certain job roles while increasing the employee turnover rate of organisations like Samsung (Porter et al., 2016). Additionally, evaluation judgments have also been conducted by the leaders and managers of Samsung so that they can have an adequate level of information regarding the work-related performance of the employees, which can act as a greater motivation influencer for the employees as they can observe that their working output has been valued effectively while judging their performance.
From the previous discussion, it is quite sure that different positive or negative perception levels of the employees are directly associated with their overall motivation level. The large-scale international organisations like Samsung always prefer to have motivated employees, as it is quite obvious that motivated employees are much more effective and efficient compared with the less motivated employees. Organisations as Samsung does not want to have a higher level of employee turnover rate, as it can make a negative contribution to the revenue generation rate as well as the brand reputation of the organisation. Moreover, negative perceived and less motivated employees cannot conduct different complex jobs under a specific deadline (Idowu, 2017). The cost of hiring and filling out the spot of such employees who leave the organisation due to lack of motivation is quite high even for large-scale organisations like Samsung. Therefore, the leadership and management department of the organisation always opted to conduct such aspects that can increase employee motivation level to a greater extension. Some of the different activities that are recently been done by large-scale organisations as Samsung for developing motivational mindset within their employees have been listed below:
· The leaders and the managers always appreciate great work that has been conducted by the employees to increase the motivation level of the employees. While being recognised by the leaders of their respective managers, different employees generally gain a higher level of self-confidence that ultimately increases their perception about the organisation and ultimately increases the motivation level (Lorincová et al., 2019). 
· Employees of Samsung have been provided with measurable and small-scale goals so that they do not feel any form of pressure to continue with their job roles. While achieving small and extensive goals, different employees can have a sense of achievement, which is quite necessary for respect of increasing employee motivation level.
· The positive results that have been achieved due to the perception and hard work of the employees have been praised and celebrated within the organisation context, as praise and celebration can make employees happy and satisfied, which are linked with the motivational aspects.
· Furthermore, the managers of organisations like Samsung always stay on a positive mindset and nurture the contribution of the employees toward doing various things. The positive and effective attitude and behaviour of both leaders and managers within the organisational perspective create a positive attitude of the employees that in return increases their overall motivation level. Staying positive is quite an effective way to make employees stay positive (Al-Madi et al., 2017). 
· In Samsung, different operational or functional employees who did not take a break from work for a long time have been advised by the management department to take a break. Naturally, everyone wants to have some free time separated from their daily work routine so that they can live free and enjoy for a certain period. It helps them to restore their motivation level and start work in more comprised fashion. Besides that, employees also think that their perceptions and needs are being overlooked by the management department which not only increases motivation level but also personal satisfaction rate.  
· The large-scale vision, mission and corporate objectives of large-scale organisations like Samsung has been discussed with their employees so that the employees can also think about themselves as an integral part of the organisation. By doing this, the managers of Samsung can motivate the employees even further so that the revenue generation option can be improved.
· A level of transparency has been maintained within the organisational context of Samsung so that the primary motivation level of the employees can be kept. 
· The positive outcomes within the organisational context have been shared with the employees so that their motivation level can be kept at as high as possible. 
· Besides that, the leaders or managers have also provided a sense of security to the different employees of Samsung to maintain high performance and motivation levels.
· Teamwork as well as diverse aspects that are associated with teamwork has also been valued within the organisational context of Samsung for maintaining the motivation level of workers. 
· Moreover, the level of compensation and extra-added benefits provided by the leadership and management department of the organisation also acts as a greater perspective for increasing the motivation level of the employees (De Vito et al., 2018). 
· The leaders and managers of the organisation have conducted regular performance assessments so that they can identify effective employees from a list of different employees. After that, an employee has been provided with rewards and benefits according to their performance, which ultimately increases motivation level.

[bookmark: _Toc48907480] Conclusion 
It can conclude from analysing the entire assignment that Samsung is a large-scale multinational organisation and they have been quite successful in their operations and performance due to their extensive organisational strategies and initiatives. The South Korean organisation has provided an effective level of importance towards having a clear and effective set of goals and objectives that helps them extensively towards improving their revenue generation option. The entire leadership and management behaviour of the organisation can be concluded as quite effective, which is a big reason why the organisation is so much success in operating their business on a higher scale.
The management department of the organisation is very successful in aligning corporate objectives with individual objectives of the employees belonging from the organisation, which can be concluded as one of the major success criteria of the organisation. Moreover, the leadership and management behaviour within Samsung are quite effective from the context of increasing the productivity level of the different operational and functional teams within the organisational context. It can conclude that leaders and managers always put effective contribution into shaping the motivation level of the employees, as motivated and working employees are the key success criteria for many large-scale organisations like Samsung. 
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