Organizational Structure

 Manager (1 person)
Main responsibilities:
· Handle customer inquiries, take and confirm orders.
· Communicate with chefs and delivery staff to coordinate schedules.
· Manage invoices, receipts, and payments.
· Promote the catering business (social media, website, marketing).
· Ensure compliance with food safety and business regulations.
Skills needed:
Strong communication, organization, and administrative skills.

Chef (1 person)
Main responsibilities:
· Plan and prepare dishes according to the catering menu.
· Ensure food quality, presentation, and hygiene standards.
· Manage kitchen inventory and help with shopping lists.
· Coordinate with the kitchen assistant and delivery person to meet deadlines.
Skills needed:
Culinary experience, time management, creativity, and attention to detail.


Kitchen Assistant (1 person)
Main responsibilities:
· Help chefs with food preparation (cutting, washing, plating).
· Keep the kitchen clean and organized.
· Pack meals for delivery and make sure everything is correctly labelled.
· Wash dishes, maintain equipment, and follow hygiene procedures.
Skills needed:
Good organization, ability to work under pressure, and understanding of food safety.

Cleaner (1 person)
Main responsibilities:
· Maintain cleanliness in the kitchen, storage, and preparation areas.
· Clean equipment, utensils, floors, and surfaces after each shift.
· Follow hygiene and safety standards required for food businesses.
· Support the kitchen team by ensuring a tidy and safe working environment.
Key characteristics:
Attentive, responsible, hygienic, and efficient with strong attention to detail.

Logistics/Delivery Person (1 person)
Main responsibilities:
· Deliver food safely and on time to customers or event venues.
· Handle loading, unloading, and transport of equipment and meals.
· Assist with setting up catering tables when required.
· Keep delivery logs and vehicle clean and maintained.
Key characteristics:
Punctual, responsible, polite, with good communication and navigation skills.
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