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1. Introduction: 

According to Yukl (2013), leadership is the ability to influence people of what must be done and how to do it, as well as the process of assisting both individual and group efforts to achieve common goals. Leadership is essential because it helps organisations navigate difficulty, stimulates creativity, and makes sure staff are inspired and focused on the organization's objectives. Today's corporate environment is changing quickly, making it more crucial than ever for leaders to be able to modify their approaches depending on the circumstances.
This essay compares the leadership philosophies of Ford Motor Company and Amazon, two significant corporations. These businesses have proven to have a variety of leadership philosophies that have developed in response to various options and issues. In addition to reflecting on my own experiences, this essay will analyse these types and how they adjust depending on the context, fusing leadership theory with practical implementations.
2. Organizations and Leadership Styles
Amazon: Transformational and Situational Leadership
Amazon is a shining example of how transformational leadership can propel a company to previously unheard-of heights. Andy Jassy took over as CEO of the company in 2021 after Jeff Bezos retired. The capacity to inspire and encourage people to accomplish remarkable achievements by altering their attitudes, beliefs, and values is a signature of transformational leadership, as described by Bass (1985) and elaborated upon by Bass and Riggio (2006). Environments that demand creativity, adaptability, and constant development benefit greatly from this style. 
· Advantages of Transformational Leadership at Amazon:
a. Creativity and Changes: Bezos's leadership style has been revolutionary in helping Amazon become a force to be confronted with in a number of different sectors. E-commerce, publishing, and cloud computing have all seen revolutionary changes because of his vision of customer devotion and continuous innovation, which has resulted in the creation of goods and services like Amazon Prime, Kindle, and Amazon Web Services (AWS) (Stone, 2013).
b. Employee Empowerment: At Amazon, transformational leadership fosters a culture of risk-taking and bold thinking among staff members. Bezos's tenet of "failing fast and learning from it" encourages people to take risks, which is a necessary component of innovation (Gallo, 2021).
c. Long-term Vision: Long-term thinking is a hallmark of transformational leaders such as Bezos. Even when it comes to short-term financial gain, Amazon's long-term goal of market dominance drives its strategic choices, such as its large expenditures in technology and infrastructure (Stone, 2021).
· Disadvantages of Transformational Leadership at Amazon:
a. High Pressure and Burnout: Employee burnout may result from an intense focus on innovation and excellence. According to reports, transformative leadership may occasionally come at the expense of workers' well-being due to Amazon's rigorous work environment, where employees are held to very high standards (Sainato, 2020).
b. Risk of Depending Too Much on Leader: A high reliance on the vision of the leader can be fostered by transformational leadership. When Bezos announced his resignation as CEO, many questioned whether Amazon would be able to continue to innovate without his inspiring guidance (Stone, 2021) 
· Situational Adaptation of Leadership Style at Amazon:
Although Bezos is most recognised for his transformational leadership style, he has also incorporated aspects of Hersey and Blanchard's (1969) situational leadership theory into his style. For example, in the early years of Amazon, Bezos was heavily involved in day-to-day operations and used a more directive leadership style to steer the company through its infancy. Bezos took on a more delegative style as Amazon expanded and its executives developed, giving teams and senior managers more freedom to experiment and make choices (Stone, 2013).
Furthermore, by implementing more open and collaborative methods, Andy Jassy's leadership has responded to contemporary difficulties including labour disputes and inspection by regulators, all the while carrying on the transformational heritage. This change reflects a more nuanced awareness of the necessity of several leadership philosophies based on the organisational life cycle and surrounding circumstances (Stone, 2021).
Ford Motor Company: Transformational and Situational Leadership
· One of the best examples of how transactional leadership can be used to effectively navigate an organisation through a crisis is Ford Motor Company, which was led by former CEO Alan Mulally from 2006 to 2014. To manage teams and make sure that organisational goals are reached, transactional leadership, as defined by Bass (1985), places a strong emphasis on a specified system of incentives and penalties.
· Advantages of Transformational Leadership at Ford:

a. Crisis Management and Stability: During the 2008 financial crisis, Mulally's transactional leadership played a crucial role in keeping Ford out of insolvency. Despite some of its rivals, Mulally was able to stabilise the company without the need for a government bailout by concentrating on efficiency, cost-cutting, and a strict management structure (Hoffman, 2012).
b. Clear Expectations and Accountability: With Mulally taking the control, Ford was able to cut inefficiencies and streamline processes by implementing frequent evaluations of work performance, transparency, and defined goals. Through the execution of his "One Ford" plan, Ford's competitiveness was greatly increased by uniting the company's international activities under a single strategy (Bryce, 2014).
c. Operational Efficiency: At Ford, transactional leadership promoted an organised approach to accomplishing short-term goals, such hitting production targets and enhancing financial results. Ford's restoration and ultimate return to profitability were greatly aided by its concentration on efficiency in operations.
· Disadvantages of Transactional Leadership at Ford:

a. Limited Innovation: Ford's capacity to innovate was constrained by transactional leadership, even if it enabled the business weather the financial crisis. In the very competitive automobile sector, creativity and the pursuit of new concepts are occasionally inhibited by the emphasis on efficiency and cost-cutting (Bryce, 2014).
b. Employee Motivation: Employee drive could be impacted as a result of transactional leadership's emphasis on rewards and penalties. A workforce that is disengaged and less dedicated to the long-term success of the firm might arise from this strategy if it is not counterbalanced with inspiring and visionary aspects.
· Incorporating Transformational Leadership:
It's important to note that Mulally's leadership had transformative aspects as well, especially in the way he inspired the organisation with the "One Ford" concept. Mulally was able to combine transformational motivation with transactional efficiency by establishing a culture of cooperation and one goal. This two-pronged strategy was essential for keeping Ford afloat during a crisis and setting it up for future expansion (Hoffman, 2012).
· Describing Personal Experiences
Reflecting on my personal leadership experiences, one instance stands out where I led a team in a restaurant as a head chef aimed at raising productivity, sustainability and, focusing on staff wellbeing. In this role, I adopted a democratic leadership style, which Lewin, Lippitt, and White (1939) identified as a participative approach where decisions are made collectively, and the leader acts more as a facilitator than a director.

· Advantages of Democratic Leadership in My Experience:
a. Enhanced Creativity and Ownership: The democratic leadership style enabled team members to share their ideas and take responsibility of the project. This collaborative brainstorming resulted in innovative ideas, such as organising seminars and collaborative meetings which successfully engage everyone involved.
b. Positive Team Dynamics: By including everyone in decision-making processes, the democratic approach produced an intense sense of togetherness and mutual respect among team members. This inclusive environment not only increased motivation, but also assured that everyone was entirely committed to the initiative's success.
· Disadvantages of Democratic Leadership in My Experience:
a. Decision-Making Delays: One of the difficulties I encountered with democratic leadership was the time required for reaching agreement. This strategy proved ineffective in instances requiring fast decisions, incurring implementation delays.
b. Potential for Groupthink: While the democratic model encouraged inclusion, it also resulted in situations of collaboration, in which the desire for unity overcame critical evaluation of ideas. This occasionally led to bad decisions, which could have been prevented with more proactive leadership.
· Integrating Personal Experiences with Theory:
My personal observations correspond with the key concepts of positional leadership, which hold that the efficacy of a leadership style is dependent on the scenario in present. Hersey and Blanchard (1969) emphasise the need of leaders assessing their teams' development and competency and then adjusting their leadership style accordingly. In my situation, the democratic method was ideal for a creative role in a hospitality setting where teamwork was essential. However, in a more organised or immediate context, a different technique, maybe integrating transactional and transformational leadership, may have proven more effective. 
This adaptability is also shown in managerial approaches at Amazon and Ford. Both organisations have showed the necessity to switch between distinct styles of leadership based on internal and external issues. For example, Amazon's transition from a hands-on, directive style in its early years to a more visionary, transformative approach as it evolved reflects the situational management model's focus on flexibility.
Conclusion:
In conclusion, leadership is a dynamic and influenced by context activity that involves a thorough awareness of both organisational requirements and the external environment. The examples of Amazon and Ford show how diverse management styles transformational, transactional, and situational can be used successfully to manage difficult obstacles and drive organisational growth.  
While transformational leadership promotes visionary thinking and creativity, transactional management is better suited to meeting short-term objectives and maintaining operational effectiveness. However, as Amazon and Ford have demonstrated, the most effective leaders are those who can combine several leadership styles and adapt their methods to the scenario in on hand. 
Reflecting on my personal experiences, I have come to appreciate the importance of situational awareness in leadership. Understanding when to adopt a democratic, transactional, or transformational style can significantly enhance a leader’s ability to motivate their team and achieve desired outcomes. As organizations continue to evolve in an increasingly complex and volatile world, the ability to adapt and fluidly switch between different leadership styles will be crucial for sustaining growth, fostering innovation, and navigating challenges effectively.
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