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What new skills did you learn in the period?


Within this period, I have focused on the financial control element of the project. I have learned that we have spent a lot of money on sundry items which we try and keep to a minimum as we do carry stock. The new skill I have learnt is finding suppliers which do next day delivery but are also extremely competitive with our current suppliers. 



How have you been able to adapt / use the new skills learnt within the work environment? e.g. time management / technical / soft skills


This is an ongoing process as I am constantly looking for new suppliers, but I have been able to reduce the number of sundry items purchased, by collecting all the invoices that the workers have bought and collating the most popular items. I have now found various suppliers where we can buy these items at wholesale prices, sometimes at a ¼ of the price. I run a excel spreadsheet as a stock book for the warehouse to ensure that all items are logged to jobs and I track when stock is low. 



What was the highlight and why?

This question is for the end of the project. 



What part of the task / activity were most challenging and least challenging?


The most challenging part of this was having to be patient,suppliers often took longer than anticipated. I often found myself chasing them numerous times for prices and lead times on products. This was more frustrating than challenging as the workers were still purchasing needed items from local stores. 

Another challenge is that I am in the office on my own, this makes it hard to regulate what is being logged in and out to different sites. If items are missed, then the spreadsheet does not match up to what is in stock and can cause issues going forward. So, this is a crucial aspect of having stock to hand. 

The least challenging aspect of this new skill I learnt has been the creating of the spreadsheet. I have created various spreadsheets and systems within the office and has become one of my fortes. The spreadsheet is emailed around to all the site managers every Monday to ensure that they know exactly what we have in stock to reduce the purchases at local stores. 

How are you progressing according to your objectives (learning contract)?


[bookmark: _GoBack]The project is about 2 weeks in front of schedule not including the bad weather days where we have had to close site. That aspect is on target. The budget is something I am currently looking at and hoping to reduce the sundry items spend in the latter stages of the project. If this is reduced, we should be within budget for the whole project. I try to work to 1% of the project total to be spent on sundry items with projects over £100,000. This project ‘s overall budget is estimated at £682,990.00 and so 1 % =£6,829.00 for Sundry spend. We are currently at £5,276.00 for all sundry items with 4 weeks left on the project.  I anticipate that with the new stock system in operation we should be within the budget at the end of the project. 
