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Internal business environment

The internal business environment is formed from elements that exist within the organisation. It contains elements that have an impression on the approach and success of your company's operations. the weather include current employees, management, and company culture, which plays a big role in employee behaviour.

Analysis supported resources Toyota Motor Company.
1.Man – Toyota employs over 300,000 people worldwide. (2011 Toyota Annual Report) Human resource management is a crucial asset to Toyota because they're responsible of implementing the company's strategies and operations, and that they play a crucial role in Toyota's success.

2.Machines – Physical assets like manufacturing plants, offices, machinery, vehicles, and so on. Toyota's final products can't be manufactured without the machinery.

3.Money – Money may be a necessary resource for any organisation. Toyota's finances have grown steadily over the years, owing primarily to increases in revenue and profitability.

4. Markets – Toyota's home market is Japan, where it's the most important automaker and features a large market share. Toyota's second largest market, after North America, is Japan. Asia and Europe also are significant markets for Toyota.

5.Materials- The term "materials" refers to everything wont to make the vehicle, whether or not it's included within the final product. Toyota's material strategy focuses on chemical management, sustainable materials, and waste reduction.

6. Minutes/Time Management/Methodology– "Just in Time" and "Only what's needed, when it's needed, within the amount needed" are two of Toyota's philosophies. Supplying in accordance with this production plan can reduce waste, inconsistencies, and unreasonable demands, leading to increased productivity.

The Kanban System:

The Value Chain:

Primary Functions:

Inbound logistics is formed from two distinct operations.

1. Delivers parts from local suppliers to local plants.

2. To ship parts from Japan to factories everywhere the planet .

Toyota is in a position to realize a far better match of local currency revenues with local currency expenses as a results of product localization.

Operations - Toyota Automotive reorganised its operations into four units in 2013
1. Lexus International The business unit has been designated because the global headquarters for Lexus brand development, sales, marketing, and advertising.

Toyota ranked second. This division is liable for North America, Europe, and Japan.

3. Toyota's No. 2 unit serves emerging markets in China, Asia and therefore the Middle East , East Asia and Oceania, Africa, Latin America , and therefore the Caribbean.

4. Cellar Unit This unit is liable for unit-related technological development, also as manufacturing technology development and production.

Toyota has approximately 170 distributors and 8900 dealers outside of Japan. Local routes, railroads, and trucks are wont to transport vehicles from assembly plants to dealers. counting on the market, they even have different distribution strategies.

Marketing and sales – Toyota focuses on the brand's innovativeness and efficiency, also as its integration. Toyota's marketing strategy combines print and media advertising, advertisement , PR , and marketing techniques, with attention on television advertising.

Service – Toyota continues to work under the principle stated in "The Toyota Precepts" in 1935, "The Customer Always Comes First." it's reflected altogether of the company's business processes and procedures.
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SWOT Analysis:

Strengths: 

1. -A strong emphasis on research and development (R&D);

2. -The world's most valuable automotive brand;

3. -Toyota Manufacturing System;

4. -Competence in the production of hybrid vehicles. 

Weaknesses: 

1. Incompetence in self-driving vehicles;

2. -Poor publicity as a result of large vehicle recalls;

3. -Lack of a presence in China;

4. -Inadequate brand portfolio.

Opportunities: 
1. -In the near future, fuel prices are expected to rise;

2. -Demand for self-driving cars;

3. -The timing and frequency with which new models are released.


Threats:

1. Increasing value of the Japanese yen;

2. -The automotive industry is governed by a variety of government regulations;

3. -Increased competition in the global automobile market;

4. -Natural disasters may have a negative impact on Toyota.


External business environment

The external business environment refers to external factors that affect the company's functionality and over which they typically haven't any control. Keys to business success include managing your internal operations' strengths and recognising potential threats and opportunities outside of your normal operations. a number of the external elements are often manipulated through company marketing, while others require the corporate to form changes.

Porters 5 Forces – Industry analysis: 

Rivalry amongst competitors

Toyota must deal with a formidable competitor. This aspect of the Five Forces analysis determines how firms interact with each other. the subsequent external factors contribute the foremost to the industry's high level of competitive rivalry.

· High firm aggressiveness (strong force);

· A small number of large firms (moderate force);

· A wide range and differentiation of firms (strong force).

Firms compete aggressively within the areas of innovation and marketing. Toyota competes with an outsized number of companies, including Ford and Isusu. Which differ thanks to a spread of things .

Bargaining power of suppliers

This component reflects interactions between businesses and their suppliers. the corporate is influenced by a moderate force thanks to the limited population of suppliers round the world. When there are fewer suppliers, this bargaining power increases. Toyota's suppliers' power is weakened by the high availability of supply utilized in the manufacture of its products.

Customer bargaining power

Customers have an immediate impact on business revenues. This analysis demonstrates the impact of buyers on the business. The low switching costs are a big external factor, as they permit customers to modify from Toyota to competing companies at no additional cost. Toyota must make sure that its products meet the preferences and expectations of its target customers so as to stay them from switching to competitors.

Entry-level restrictions

New entrants are potential competitors who could jeopardise Toyota's business. They face only a minor threat from new entrants. The high costs of building and maintaining a replacement firm within the industry are a big barrier to entry. The high cost of capital barrier dampens the impact of latest entrants on established firms like Toyota.

Substitute product threat

Toyota's business is impacted by substitutes that compete with the company's products. Customers can easily switch from Toyota to alternatives like public transportation, bicycles, and other modes of transportation. Toyota must address this external factor by improving product accessibility by making it cheaper and convenient.

Macro analysis using PESTEL.

Political

· The following are Toyota's major political external factors in the macro-environment;

· Stability in major markets' political environments;

· Agreements on free trade;

· Government support for environmentally friendly products.

Economic

The following economic external macro-environmental factors are most important in Toyota's case:

· A weaker Yen in comparison to the strong US Dollar;

· Consistent economic growth in the United States;

· Developing countries' rapid growth.

The Yen's depreciation As a result, Toyota will have an opportunity to increase its Japanese exports. These major economic external factors provide opportunities for Toyota to expand their business.

Society

Toyota is influenced by sociocultural factors through social trends. The main social external factors in Toyota's Macro-Environment are: 
· increasing hybrid car popularity; 
· increasing electric car popularity; 
· widening the wealth gap.

This creates an opportunity for Toyota to offer more products in order to satisfy customers. A widening wealth disparity is a threat because it can lead to a decline in the middle class (Main revenue stream of Toyota). This is a major issue.

Technology

Because Toyota is a technological company, the following factors have a significant impact on Toyota: 
· E-commerce is becoming more popular;
· mobile technology is becoming more popular.

This opens up the possibility of increasing sales of some of its products, such as spare parts. Cybercrime is a threat that must be addressed by the company. By putting in place security measures.

Environment

Toyota's strategic decisions should take environmental concerns under consideration. global climate change, declining global oil reserves, and a growing emphasis on business sustainability are the main external factors within the Macro-Environment. Toyota should cash in of the opportunities it's to supply more environmentally friendly products. so as for the corporate to grow further, they ought to make use of the available external factors.

Legislation

This section of the analysis model identifies the laws and regulations that apply to the business. The following are the most important legal factors in the macro environment:

· Improving Intellectual Property Legislation;

· Environmental regulations are becoming increasingly complex;

· Consumer laws are becoming increasingly complex.


Toyota's Five Forces Model

According to Toyota's Five Forces analysis, the foremost significant concerns are competition and customer bargaining power, which are the foremost powerful external factors within the industry environment. the subsequent are the five forces influencing Toyota, so as of their strength:
· Buyers' or customers' bargaining power (strong force);
· Suppliers' bargaining power (weak force);
· Substitute threat or substitution (moderate force);
· New entrants or new entries pose a threat (weak force). 

This Five Forces analysis demonstrates that Toyota must prioritise ensuring competitive advantage in order to withstand the strong force of competition. Furthermore, Toyota must maximise its ability to meet the preferences and expectations of customers, who are a powerful force in business and the automotive industry.

Value Chain 
Toyota may be a global vehicle brand known for its excellent manufacturing and provide chain capabilities. The Japan-based company is additionally known for instilling a high level of trust in its customers. Toyota has effectively managed its value chain. the worth chain encompasses the whole development process, from product conception to after-sales service.

Toyota is well-known for its superior production management. There are numerous other aspects of Toyota Motors' value chain that stand out. during this value chain analysis, we'll re-evaluate it. the worth chain is split into two sorts of activities: primary and secondary.

Toyota features a large supply chain and receives parts from thousands of suppliers located everywhere the planet. it's effectively managed its inbound logistics. It receives parts from suppliers through its global network of distribution centres and warehouses.

Competitive advantages 

During the post-war period, at least until the 1980s, Japan and Japanese firms appeared to have successfully adapted to the competitive forces of emerging global markets. Despite a depleted natural resource base, a dramatically altered set of institutional arrangements (a mix of democratic government, free markets, and the rule of law) created a favourable environment for innovative behaviour.

Nowhere was adaptation to this new environment more visible than in Japan's automobile and semiconductor industries, and no company was more successful, admired, and emulated than Toyota Motor Corporation.

Core values on sustainability 

As expressed in our 2011 Global Vision, sustainability is fundamental to how we do business at Toyota. We strive to provide products and services that are environmentally friendly while also improving the lives of the people in the communities in which we operate. We announced the Toyota Environmental Challenge 2050 in 2015, with the goal of creating a society in which people, cars, and nature can coexist peacefully. The six challenges are designed to have an environmental impact that is greater than zero, with the goal of achieving a net positive impact.
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