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This assignment is all about to write what a student experienced in his project work. It is a course requirement to complete a project work and then write the personal experience throughout the journey. For being a student I had to complete a project with a team and completed it successfully. Now I am writing the reflection about my journey and what I have learned from this task. The topic of my project is the Pathway project and we have to find the path for a particular organization. The task of my team was to develop the business plan for an organization. All the organization needs a business plan which provides as guidelines so that the organization can follow it for their business and keep their continuous growth for a long time (Dhami, Schlottmann and Waldmann, 2012). This project work is given to us for some learning outcomes. After completing the assignment we can understand the project related skills and we can increase the academic knowledge also. Besides, our employability and presentation skills also enhanced after working with a team as a project requirement.       

















[bookmark: _Toc512436286]Individual Reflection 
This assignment requires writing the reflection of my personal experience of the project task.  According to the task we have to make a business plan for the M & S Company. The main task was to make the business plan and present it. For completing this project we had to make a group and then do the work collectively (Dai and Sternberg, 2014). All the group members have done their best and input a great effort for completing the tasks successfully. To write the reflection for this project I will use Graham Gibb’s Reflective Model for formulating this assignment and share my experiences step by step according to the structure of the model.




Figure: Graham Gibb’s Reflective model
Source: (Dai and Sternberg, 2014)
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In the description part, I will discuss what happened throughout the project journey. The task of the project was to make a business plan for the M & S Company. Basically, this company is a worldwide retailer company which has made a plan for being a zero waste organization within 2025. For that reason, it is working in several areas where they can collectively make the result of their plan (Thye, 2011). We had to work on this project to develop their plan and find out the ways how can they overcome their existing business process which is producing the waste.
For being the zero waste company the M & S has already started their tasks. The organizations have tried to found the stages where the wastes are produced and started to work on it. As being a retailer the supply chain management is an important aspect of the Company. So, they have found that if they can make sure that the stakeholders of their supply chain can reduce the waste then they can reduce the waste for all over the company. That’s why they have started to collaborate with their suppliers and employees so that they can train them about how to manage the wastes. 
On the other hand, they have found that reaching the goal needs some special initiatives. One of them is to train their employees. They have already started ‘Factory Excellence Program” to train their employees, disadvantaged employees, and producers. This training program has aimed at training around 50000 employees of their supply chain management. These employees will be taught how to reduce the amount of waste at the time of production. On the other hand, M & S has set the plant for modification of the wastes so that they can reduce the effect on the environment which is caused by their production waste (Barrow, Barrow and Brown, 2015). The employee will also learn the operating issues and the other maintenances issues of the waste management plant. Nowadays the M & S has capable of reducing the waste around 290 tons and they are forecasting that they will able to down it almost zero waste within 2025.
Our group had to work on their leadership and development project. The founder of the M & S is a great entrepreneur who has made it possible that the people around the world are using the products of his organization. He is also a good leader because he manages the tasks like the waste management project and doing everything and directing the people for achieving their goal within this time period. So, it can be said that the founder of the M & S is not only is an entrepreneur because he is taking the risk and initiating the business but also a leader. we have learned a lot from him about the entrepreneur and leadership skills.
The other goal of the organization is to increase community program for the local and global perspectives. They want to make around 1000 community program for the local and global people because of their good beings. They will get some benefits for their community program. They can improve their image among the customers. So, their sustainability and growth potential will increase. It will also add value to their company and that will ultimately cause the long-term survival of the organization (Thye, 2011).
[bookmark: _Toc512436288]Feeling
It is the second stage of Gibb’s model and here I can express what I have felt in my project work. SO, I can say about the group formulation for the project task.  According to the requirements of the course, the group was made by five members. All the members were from different countries. Before the group formulation, we know each other very little. Even I did not talk to some of my group mates. The main problem of the group was the culture, opinions, thoughts were not same and I was a little bit worry about our successful presentation of our project task. But we have overcome out the problem because we followed Tuckman’s Group Development Model for a successful teamwork (Luther, 2011). 
We followed the Tuckman’s model for forming our group and approaching towards the completion of our group project. 
[image: C:\Users\DELL\Desktop\tuckman_team_development-600x324.jpg]
Figure: Tuckman Gropu Development Process
Source: (Dhami, Schlottmann and Waldmann, 2012)
Forming: Our group was formed by the course teacher and the members of my group were five. In the initial stage, the guidelines for the work was not clear to us and the group rules were also not set by us. 
Storming: After the formulation of our group we have started working on our project tasks. The work is divided between us we started to find the sources from where we could collect the information. My task was to talk with the owner of the organization to collect the information. Some of my group mates started to collect information which was related to our academic course. Someone was responsible for making the power point presentation and some were preparing for the successful presentation properly (Routledge and Carmichael, 2017). 
Norming: Up to norming stage we were just busy with our project work but we did not focus on our group bonding. For that reason, we select a group leader and established the group rules so that everyone may be aware of his responsibility. We started to know each other at this stage. We knew the native language, dresses, cultures, behavior and other personal skills of every member in this stage.
Performing: Finally we were able to present a very good group work and got great appreciation from our course teacher.  At that stage, all the group rules, guidelines, task were set and we were very good friends of each other and our collective effort helped us to complete the project task successfully with enthusiasm (Zemke, Raines and Filipczak, 2013). 
[bookmark: _Toc512436289]Skills Evaluation
In this evaluation part, I can talk about what I have learned from the project journey. We have learned a lot of employability skills which will help us to be prominent in our career life and overcome any kind of situation successfully. Some of the skills which I have learned is following-
Time management: Time management skill helps us to be punctual at every stage of life. It is very important to be on time at every stage. The project duration is very short and within this time we have to collect the information, prepare for the presentation and present it. S, there is a pressure on us to complete is correctly within this short time. I have learned that I have to be punctual in my work life as well as an appointment (Dai and Sternberg, 2014). 
Interpersonal communication: This skill means the warm relationship between the people and a social bonding with them. In today’s business world it is a mandatory skill. When the interpersonal communication is good the chances of conflict reduces. At first, the members of my group wanted to establish their own opinion for the presentation and conflict arose. But then we focused on interpersonal communication and our mutual consent grew. So, we completed the task successfully.
Networking: Networking is another important employability skill which teaches us to be connected to the people as much as possible (Routledge and Carmichael, 2017). We can be connected with the different type of people from the different group, profession etc that help us to get assistance when we need them. Our networking was good enough so we founded the people who are related to our task and discussed with them to get the information for our project. It helps us to understand the necessity of connecting with people and make a network.

[bookmark: _Toc512436290]Skills Analysis
If I analysis the project journey off mine as well as my team members we can say that we have learned a lot of skills which are essential for our career life. Planning and organizing, initiating a project, personnel management, team management all were a learning from this project task. Besides, this project helped us to know about the personal skills which are essential for good social human being. I have come to know a different culture, people, habit, opinion form the project and learned about how to handle them successfully (Barrow, Barrow, and Brown, 2015). 
[bookmark: _Toc512436291]Summary or Conclusion
According to the model, at last, it can be concluded that the project was a great journey for us. We have enjoyed every task of the project and completed the task enthusiastically. Besides, we have learned a lot about how to overcome the unfavorable environment and make the success from the tasks which will help us to be the best employee in our workplace (Barrow, Barrow and Brown, 2015). 
[bookmark: _Toc512436292]Action plan
  
Still, we have not selected any action plan but taken a decision to be work together in the further project because we have created a good relationship with us. Besides, we may start of our business in partnership basis because we have a good understanding of each other (Luther, 2011).
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After completing the project work I have learned about the teamwork. Working with a team is better than working in a group because that time we can share our thoughts and ideas with the other members of the team. If one person is doing wrong in the group the other members can make them write but when a person does a project with a single hand, it is tough to understand whether it is going right or wrong. The project work was learning with fun for me. My team was very energetic and we did all the tasks with happiness. We were very enthusiastic and enjoyed a lot throughout the journey. The projected journey was a practical learning of what we have learned in our academic course. This first-hand experience will help me and my group mates to understand what kind of problems may come if we want to start a business in the future and how to overcome them. At last, it can be said that we have learned a lot from this project which will be helpful for my future career.
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Learning log


	 How did you work together?
	We worked together in a group

	Did you meet often?
	Yes, we meet in every three days

	Did you divide the work fairly?
	Yes, we have fairly divided the work so the work pressure was same for everyone.

	Did you enjoy the process?
	Yes, I enjoyed the process a lot because I love to work in group.

	Did you have technical problem in meeting online?
	No there was no technical problems.

	Did the group members refuse to meet online?
	No, everyone was enthusiastic to work together.
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