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Multi agency public protection arrangement (MAPPA) was first introduced in 2000 under the Criminal Justice and Court Services Act, however in 2003 under the Criminal Justice Act in was enhanced. Although officially MAPPA wasn’t born until 2000, prior to this many local level agreement were in place for managing offenders and sharing information between services, the legislation gave power and a purpose to MAPPA and ultimately lead to national guidance such as the most recent one published in July 2019. This guidance is produced by MAPPA titled “Guidance 2012 Version 4.5” National MAPPA Team (2019) is made up from HM prison and probation service, association of police chiefs, national probation service, HM prison service all of these services have the common goals “ These are designed to protect the public, including previous victims of crime, from serious harm by sexual and violent offenders. They require the local criminal justice agencies and other bodies dealing with offenders to work together in partnership in dealing with these offenders.” National MAPPA Team (2019)  
	Owing to the nature of serious and organised crime where the stakes are always higher there is a greater need for increased public protection, MAPPA is one of the ways this can be achieved as mentioned in the Serious and Organised Crime Strategy (2013). MAPPA though a relevantly new concept in terms of policing and offender management is a highly thought of way of working, mainly in part due to the results it yields, we can see that in the document Reoffending Analysis of MAPPA Eligible Offenders Ministry of Justice (2015) “The analysis of one year reoffending rates indicates that MAPPA may have played a part in reducing reoffending by new MAPPA eligible offenders. It also suggests that the multiagency approach is likely to support the effective management of violent and sexual offenders in the community, as an effective public protection measure.” Ministry of Justice (2015) Whilst it is difficult to attribute lower reoffending levels and better offender management to any singularity, it is suggested that MAPPA plays a significant positive role in helping achieve this. 
Community intelligence is information has been analysed to assess its relevance and reliability National Crime Agency(2020) Intelligence can be used to manage and monitor offenders, it gives the police service an insight into what an offender might be doing, this allows for strategies and plans to be drawn up. These will often be by MAPPA or if there is significant threat risk of harm the police can act on this intelligence immediately. Intelligence should play a part in everyday policing as described by The collage of policing “Managers in charge of response policing should ensure that intelligence is used to equip patrol and response officers with the relevant information they need to fulfil their roles in the monitoring and management of such offenders” The Collage of Policing (2017) This gives an insight to how intelligence can be used at every level of policing to manage offenders. 
Current public protection practises such as integrated offender management IOM are effective in reducing offending and protecting the public. Services such as IOM seek to move away from long imposed custodial sentences by way of punishment and work with offenders to help break their offending cycle and prevent future offending. “IOM offers significant possibilities and opportunities to manage offenders effectively, to rehabilitate them or provide intelligence and restrictive/enforcement opportunities” HM Inspectorate of Probation and HM Inspectorate of Constabulary (2014). IOM accept that it is impossible to completely stop re offending but work with other agencies to help enforcement and develop intelligence that can then be used positively. Intelligence can help respond to public protection incidents more effectively, if an offender is known, or it is known that an offender has a particular problem which is leading to offending more can be done to tackle this route cause. ViSOR The Violent Offender and Sex Register is another multi agency partnership that uses intelligence that is stored on a national data base that is maintained by the national probation service The Collage of policing (2017) to manage risk to the public by tracking offenders and sharing information about them.
The Media is continuing to play a growing part not only in society and day to day life but it can also effect the work of multi-agency partnerships like MAPPA and impact on public protection. There is generally a discontent amongst society for the most serious offenders such as violent and sexual offenders, if the media get hold of sensitive information and publicise it to a wide audience the impact for the offender and policing can be huge. Incidents that draw large scale media attention whether that be on a local level or national carry the risk of turning into a critical incident. This can effect policing strategy, the police need to be able to deal with any live incident that arises robustly as well as having departments such as the neighbourhood policing team working with offenders and multi agencies to minimise risk.
Multi agency working in policing is a fairly new concept given the history of policing, but it is clear to see that through MAPPA and agencies such as integrated offender management, offending and reoffending rates have and should continue to drop, they play a part in protecting the public from the most serious and dangerous criminals, as well as offering these offenders different opportunities and structure to change their offending behaviours. When all the agencies work together the benefit to public protection is huge, but in age where technology  and the media are constantly changing, the demand upon these agencies is also, they must be able to adapt to these new challenges in order to keep providing the high level of service that they do. 
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Professional standards play a large part in British policing, as professional standards do in many other professions. For police these standards of professional behaviour are what sets out how exactly officers should act, what is expected of them and what is unacceptable. The collage of policing describe the professional standards as “These standards reflect the expectations that the professional body and the public have of the behaviour of those working in policing” The code of Ethics (2014).These standards have developed through many years of policing and they can be traced right back to Sir Robert Peels 9 Peelian principles in 1829, many of which still manage to find relevance in today’s modern society.
British policing has developed over hundreds of years to not be a standalone tyrannical organisation, but instead to work alongside others to better reassure public confidence, uphold its policing by consent principles adhering to professional standards. In 2014 a concordat was agreed between The Collage of Policing, Independent Office for Police Conduct (IOPC) and Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS), and has later been revised in 2018 Concordat between the College of Policing, HMICFRS and the IOPC (2018). In this Concordat it is set out what each organisation is responsible for and their common goals. Firstly it is the job of the Collage of Policing to decide which professional standards police officers are accountable for, which is done through The Code of Ethics (2014).From there in it is the other organisations jobs to begin to monitor and enforce these 
Police officers are not infallible and there are a multitude of reasons why professional standards are broken. Sometimes purely through lack of understanding or bad judgement, other times can relate to more sinister reasons which can damage the organisation such as self-gain. When these standards are broken policing is fortunate enough to have an independent body The Independent Office for Police Conduct (IOPC). They “oversees the police complaints system in England and Wales. We investigate the most serious matters, including deaths following police contact, and set the standards by which the police should handle complaints. We use learning from our work to influence changes in policing.” IOPC (2020). The IOPC are responsible for dealing with the most serious cases of breaches and reviews and appeals, they have the power to present cases against officers irrespective of if the force supports their view or not. They work closely with the forces professional standards department which will manage and resolve most complaints. 
According to the IOPC complaints against the police are falling with Forces recorded a total of 31,671 complaint cases in 2017/18 – a 7% drop from 2016/17 IOPC (2018). The types of cases the IOPC cover range broadly from well-known high public interest cases such as the Hillsborough disaster. To lesser known cases such as that of PC Stephen Walters who was dismissed following an IOPC investigation BBC (2019), or the Alice Ruggles case where two officers were disciplined following a IOPC investigation The guardian (2018). These cases show the breadth and scale the IOPC work to and show that they are versatile and well equipped to deal with a variety of different types of complaints. With the IOPC enforcing breaches in professional standards so robustly it highlights to officers that corruption or malpractice is wholly unacceptable.
Whilst the IOPC focuses on dealing with issues when they arise, there are also other bodies that help maintain professional standards by other means, such as Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (HMICFRS). Whilst HMICFRS does not have any regulatory powers nor is it within its remit as set out in the Concordat between the College of Policing, HMICFRS and the IOPC (2018). They do work closely with chief constables and police crime commissioners who in turn can bring about change. The HMICFRS’s main job is to publish reports and provide inspections to ensure the police are doing their jobs correctly. In working independently and looking into areas of interest they can highlight areas that need improving and make recommendations.  Due to HMICFRS and other organisations being independent bodies with no affiliations to the police forces they monitor they are able to provide a better more impartial service. An example of the role HMICRFS play can be found in 2014 when the then home secretary Theresa May asked HMICRFS to look into the anti-corruption capabilities of forces, as a result of this a report named Integrity Matters (2015) was produced and subsequent to this was a literature review Police integrity and corruption (2015). The integrity matters report made 15 recommendations such as introducing the PEEL report which HMICFRS publish every year to judge how a police force is preforming, as part of these ongoing PEEL reports corruption is looked at. 
As society develops and enters new times with the ever growing prevalence of social media and new technology, there are ever increasing ways officers can find themselves embroiled within corruption or misconduct breaches. Police forces however can rely on their deep engrained history and clear professional standards to set the bar so that this does not happen. There will however be times when misconduct and corruption can impact upon the force or individuals, but having multiple independent bodies some carrying regulatory powers can ensure that when this does happen it dealt with objectively. Learning, decisions or punishment may not always be fast as seen in the Hillsborough case but due to having the organisations and powers in place an environment has been created which does not allow for corruption or misconduct to happen easily or go unnoticed.
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Over recent years there has been a noticeable rise in gang culture among young people, with what seems to be ever increasing numbers of young people joining gangs. This rise has been well documented by red top newspapers as well as social media. The Office for National statistics has said that between 2016-2018 there were 28,296 ONS(2019) young people who were members in a street gang, although this is the first estimate of its kind making it difficult to draw any inference from, however in years to come will be able to prove an upwards or downwards growth.
There are many reasons that young people may be drawn into gangs and gang culture some of which are “for a sense of identity, for financial gain and other rewards, for status amongst peers and others” Thurrock (2020) these are some points but this list is by far not exhaustive. There has been a decrease in social funding over recent years and this could directly correlate to the increase, lack of funding certainly exacerbates certain reasons such as a lack of fair paying job opportunities. Then factored in that some young people have no positive role models they see gang leaders making money and leading lavish lifestyles and become disassociated from the risks, this is one of the ways that target venerable young people. 
Gangs have developed new ways of working which revolve around recruiting and using vulnerable young people to traffic and sell drugs by the way of county lines. In this a young person often from an under privileged background will be offered the opportunity to make a small amount of money at an early age to transport drugs across the country. Gangs are using this method as there is less risk and chance of the young person being caught. The young person will often then owe the gang and become reliant on them. All of this behaviour is orchestrated by older gang members who offer the young people physical benefits such as money and clothes as well as social benefits like notoriety, friendship and gang status. Young people who have become entrenched in gang culture and within the gang may actively promote it, and seek out new members who may be young people who feel they can relate to this. 
Issues can arise for young people who fall into these gangs, if criminalised at a young age they can struggle to find meaningful employment thereafter 93% of employers will do a search for a criminal record according to Sterling(2017) this can cause young people to fall into a vicious circle of offending often leaving them with no option but to remain as part of the gang. It is important to remember that even whilst the young person may be involved in criminality they are still a vulnerable victim” receipt of something by a young person or vulnerable adult does not make them any less of a victim.” Cornwall & Isles of Scilly(2020).   The Lifestyle victimisation theory in its simplest form means that a persons lifestyle, their behaviours and choices can put them more at risk of being a victim of crime if they are exposed and places in high risk situations, summarised “what people do, how they behave, places then at more or less risk of criminalisation” Maxwell(1987). This theory is highly relevant to young gangs and the vulnerable youths that they target. If a young person finds themselves surrounded by other gang members, be it at school, personal or home life, they are more likely to be recruited into the gang and become victimised by it. 
Austerity has hit the youth sector hard, a report published in 2018 the Young Mans Cristian Association claimed that reduction in Local Authority spend in England is equivalent to a 62% cut since 2010/11.YMCA (2018)	. When young people are experiencing lack of service that was previously available they will begin to look for other forms of support and this will often come in the shape of a gang and older gang leader. The Deviant place theory can also be used to explain victimisation of the young people, this theory will state that you are more likely to become a victim of crime if you are from a dangerous area. Young people do not have the means to move area or change the environment they live, this makes them more susceptible to this theory. Young people can be drawn into gang culture often through peer pressure, but rarely thought about is the level above this where gangs target young vulnerable people and force them to be part of the gang.  The NSPCC states “that peer pressure and wanting to fit in with their friends” (2020) is one of the reasons that young people can get into gangs, they also say that “Organised criminal gangs groom children and young people because they’re less suspicious and are given lighter sentences than adults.” (2020). The young person will have no idea that they are being groomed and once they are into the gang they will find it very hard to extremely hard to get out because of the benefits they provide to the gang, they will inevitably become indebted to the gang. 
Youth gangs have seen a huge rise in the last decade with the ages of the member lowering, this is in part due to the financial and risk benefits to the leaders but also because of the many social reasons without intervention this trend seems set to continue.
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In the UK policing has been founded upon Peelian principles and a policing by consent modal. All of this is underpinned by The Code of Ethics (2014) where it is stated “I will act with fairness and impartiality. I will not discriminate unlawfully or unfairly.” This set out the basis of how a police officer will police diverse communities with differing values ethics and norms. Comparing previous census results from 1991,2001 and 2011 as done in the briefing from The Dynamics of Diversity: evidence from the 2011 Census. S Jivraj (2012) we can see that the United Kingdom is becoming more diverse. There is not one singular characteristic that can measure diversity but looking solely at ethnicity, in the 2011 census 20% of people identified with an ethnic group other than White British compared to 13% in 2001. When we compare this to figures from 2012 which state that only 5% of police officers are from a minority ethnic background The home office (2013), this shows there is a big discrepancy in representativeness in police officers, and this will bring challenges to the communities that they are working within. Having an ethnically and culturally diverse police force will help the police integrate into diverse communities and be trusted and respected by them. Officers of different backgrounds often bring with them different understandings and norms which members of the public can relate to and trust.  This was first recognised by the Macpherson report whereby it was stated that the police service need to “To increase trust and confidence in policing amongst minority ethnic Communities” Macpherson (1999) following the tragic death of Stephan Lawrence, one of the key points for achieving this would be “levels of recruitment, retention and progression of minority ethnic recruits.” Macpherson (1999). This highlights the importance of diversity, having diversity brings with it cultural diversity this can help officers communicate better with persons from the same culture. 
Responding to incidents in diverse communities can be hard and does bring its own unique challenges as quoted by Thacher, “When police open new conduits to groups in the environment, however, they unwittingly create the need for more complex strategies of practice, especially new strategies for responding to conflicting values.” Thacher (2001). One of the ways this can be combatted is through effective communication. Effective communication is about more than just verbal communication and what is said, often within a diverse community verbal communication may not be possible or may be harder due to differing languages, here other forms of communication become all the more important, such as non-verbal communication and active listening. However there must be an awareness of cultural differences such as  “Japanese individuals exhibit less eye contact than do individuals from Western European or North American cultures” Akechi et al (2013). If effective communication is achieved it will help the public’s trust and confidence in the police, thus making it far easier to build positive meaningful relationships with diverse communities which will allow the police to be more effective in these communities.
We can see many incidents where policing diverse communities has to a certain extent gone wrong in the UK and there has been significant public interest and back lash. Incidents such as the earlier mentioned Stephen Lawrence murder and also the London Riots 2011. Although we know that the shooting of a Mark Duggan was in some respects the trigger point for the start of the London riots, it is difficult to attribute what happened after this to one singular element. Many will blame wider societal issues such and lack of education and opportunity, however some will state a police service that did not understand the communities they were policing as the issue, “toxic relations with local police” is cited as the problem by Lewis(2012). There had been a major breakdown in the relationships with police from black and ethnic minority groups, they felt the police service had long been oppressive and unfair. “Rioters were more likely to come from boroughs where the police had previously been perceived as disrespectful” Kawalerowicz (2015). When feelings like this are held by large numbers and cross sections of the public it would appear that the police service are not meeting the high standards they set out to achieve. If communication had been better or relationships with the police service had not have been so strained then these riots could have possibly been prevented, or the scale may have been far less.
The failings of British police services are well documented and often referred to, it is somewhat harder to find specific well known examples of times where the police have worked well in diverse communities, and often these examples will be unreliable word of mouth praise of a single event rather than broad example. But what is known and is stated through vast academic literature is that better community engagement, better relationships and better communication leads to reduced crime and improved public confidence in the police “ community policing was shown to be effective in reducing officially recorded crime” Weisburd(2019). With communities growing in diversity if different values and ethics are understood and valued then the impact upon policing in diverse communities is far less and will result in much more favourable and positive engagements, however subsequently this can also go the other way and if the community feels marginalised from the police relationships will fracture, trust and confidence in the police will wane. 
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