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Introduction


The first section will examine the numerous and diverse challenges of Operational Leadership in Policing and the government’s roadmap for police reform.
The quality of criminal investigations will be examined in the second section. It continues by outlining the design and implementation of an Inspector Investigation Review (IIR) procedure to improve accountability and drive investigative performance.
The third section critically reflects upon leadership theories in practice and their effectiveness when applied to policing. 
The fourth section is an evaluation of the Inspector Investigation Review process using Kolb’s Experiential Learning model. Examining the challenges from a personal perspective to inform future actions and improve practice.



















Section 1: Leadership Challenges in Operational Policing

Policing today is one of the toughest and most scrutinised professions of any in the public sector (Zacarese, 2016). Increased scrutiny as a result of technological advancements such as body-worn video, and the emergence of armchair journalists equipped only with smartphones and social media, has permanently altered the public’s understanding of what it means to uphold the law (Mohler et al., 2022). This heightened public oversight places additional pressure on police leaders to maintain ethical standards and operational integrity (Lennon et al., 2023). The relationship between police accountability, transparency and public trust is critical (Kochel et al., 2021). However, numerous scandals and instances of police misconduct, including the Sarah Everard case where a young female was kidnapped, raped and murdered by a serving police officer, have eroded public trust (Angiolini, 2024). Baroness Casey’s Review into the standards in the Metropolitan Police Service highlighted significant issues with internal culture and behaviour including institutional racism, sexism and homophobia which have contributed to negative public sentiment, particularly among Black and Asian Communities (Casey, 2023). The findings have a broader impact than just the Met itself prompting a wider examination of policing practices and cultures across the UK, with most forces facing similar scrutiny and pressure to reform (Turner, 2024). The Review emphasized the need for stronger leadership, improved vetting processes and increased accountability within the police service to address misconduct and restore public confidence (Casey, 2023).  

Policing in a time of austerity has also been a huge challenge for the service.  In October 2010, the Government announced a 20% real term cut in the central government funding grant and police officer numbers reduced by over 20,000, a reduction of around 14% (Disney & Simpson, 2017). The Home office at the time admitted that “this is the lowest number of police officers since records began in 1996 and while records earlier that this are not directly comparable, this is the lowest number of officers since 1985” (Hargraves et al., 2017). According to Home Secretary, “visible neighbourhood policing has been decimated, crime has increased in complexity, and policing lacks the infrastructure and technology to respond” (Cooper, 2024). Many argue that the current model of 43 geographic police forces in England in Wales is no longer viable with the Independent Commission on Policing concluding that the present structure is no longer cost effective or equipped to deal with organized and cross border crime (Winsor, 2022). The existing policing approach is ineffective and unsuited to crime in the twenty-first century as it was designed for a time when most crime was geographically bound and took place offline (Davis, 2024). Lack of compatible systems, outdated infrastructure and technology, and inadequate data make it difficult to identify what works and drive innovation (Cooke, 2024). 

To ensure policing is fit for the future, the Government have outlined their safer streets mission which is committed to reducing violence against women and girls and knife crime and rebuilding public trust (Cooper, 2024). They have pledged an additional £500 million in additional funding for neighbourhood policing, counter terrorism and the Crime agency. With increased investment comes additional scrutiny with the establishment of a new performance unit in the Home Office, intended to drive performance and ensure communities can have confidence in their local police force. Home Secretary Yvette Cooper (2024) said:

“Public confidence is the bedrock of our British policing model but in recent years it has been badly eroded, as neighbourhood policing has been cut back, and as outdated systems and structures have left the police struggling to keep up with a fast-changing criminal landscape”

The Home Secretary is broadly right in her assessment, dwindling trust and intense media, political and social pressure, exemplified by a number of high-profile instances of police failure and malpractice certainly makes working in and around policing feel like it is in crisis (Bradford and Jackson, 2024). Civil unrest is growing in the Uk, with protests becoming more familiar such as in the aftermath of the tragic Southport incident, the mass stabbing of schoolgirls at a dance studio in Merseyside. For police leaders, the challenge is to balance competing pressures of shifting towards a more ‘human rights compliant’ model of protest policing without being seen to abandon communities to rioters or fail to maintain law and order (Jackson et al., 2019). This tension is particularly acute due to low levels of trust and confidence and perceptions of unequal treatment or “two-tier policing” (Zare, 2024). However, the Home Affairs Committee Report (2025) into the Southport riots concluded that those participating in the disorder were not policed more strongly because of their supposed political views but because they were throwing missiles, assaulting police officers and committing arson. The disorder demonstrated that effective policing relies on a supportive criminal justice system in order to prosecute crimes and imprison offenders (Gramckow et al., 2016).

Criminal investigations present many difficulties for the police including the progressively complex nature of offending, the volume of digital material generated and gathered in criminal cases and the time and resource intensive disclosure and redaction process (Fisher, 2025). There is a general perception among the public that the police aren’t doing a good job of investigating crime, they aren’t consistently getting the basics right or meeting the expectations of victims (Cooke, 2024). Research indicates that the quality of contact between the public and the police plays a significant role in shaping public confidence, unsatisfactory encounters tend to correlate with negative opinions regarding police effectiveness and fairness, suggesting that the nature of these interactions is critical to public perception (Bradford et al., 2009). The Victims Commissioner found that 71% of respondents were dissatisfied with the police response to their crime and only 10% of respondents thought the criminal justice system was effective (Newlove, 2023). This was echoed in the last round of PEEL inspections where forces received the worst grades for how well they responded to the public and investigated crime and there was widespread poor performance in both areas (HMICFRS, 2024). “Access to justice is the hallmark of a civilized society, but the criminal justice system isn’t working properly and although the number of prosecutions has been declining for many years, there are longer court backlogs and prisons are fuller than ever” (Cooke, 2024). 

In July 2019, the UK Government launched Operation Uplift, a program to recruit 20,000 additional police officers in England and Wales by 2023, aiming to ease pressures on forces, reduce crime and improve outcomes for victims (Johnson & Patel, 2019). To meet the target, while compensating for resignations and retirements, forces would have to recruit approximately 50,000 officers over three years, leading to concerns about the inexperience of new recruits and the strain on more seasoned officers and supervisors, with some predicting a decline in policing quality (Police Federation, 2023). This rapid recruitment led to a significant increase in the proportion of officers with less than five years of experience. By 2024, 38% of police officers nationally were projected to have less than five years of experience, compared to 12% in 2015 (National Audit Office, 2022) leading to a potential over-reliance on an inexperienced workforce. Simply increasing the number of officers may not directly correlate with improved service quality across different communities (Hollis & Wilson, 2015) and the effectiveness of the police service depends on the quality of resources and support provided to officers rather than just the quantity of officers present (Flinchbaugh et al., 2024). It is therefore imperative that police leaders use their resources effectively and that officers are properly trained, led and managed (Heyer, 2014).

















Section 2: Effective Investigations


The role of Her Majesty’s Inspectorate of Constabulary (HMIC) is to independently inspect how well each Force performs in several areas of policing.  HMIC inspections are an essential tool for assessing police force effectiveness and accountability, which influences operational procedures and policy decisions (Fisher et al., 2015). In its annual assessment of North Wales Police, HMIC reported that the force doesn’t always carry out effective and timely investigations and that improvements are required in relation to elements of its governance and performance management framework (HMICFRS, 2024). Criminal investigations is one of the key strategic functions of the police service, yet in the last round of PEEL Inspections they found widespread poor performance in terms of how well Forces investigate crime (Cooke, 2024). Enhancing communication between managers and investigators and putting better management practices into place are crucial for overcoming these problems because research shows that inefficient performance measures can decrease the effectiveness of investigations (Stelfox, 2008).

As recently appointed strategic investigative lead, I was entrusted with creating an audit template assessing investigation quality to highlight key themes and areas for improvement. Having been involved in managing investigative performance for several years, I took cognisance of the enormous amount of time and effort that goes into reviewing investigations locally. Those reviews however were directly inputted onto the crime recording system and it wasn’t currently possible to extract data or to allow for meaningful comparison or force wide analysis. I made the decision that despite being new to role, and under considerable pressure from senior managers to create a new audit template swiftly, I would consult with colleagues around a system that would work for them. I recognise that communication is crucial for facilitating employee’s acceptance and support for change initiatives (McGloughlin et al., 2022) and stakeholder engagement is essential for achieving desirable outcomes (Tilimbe, 2021). Not consulting employees can increase feeling of resistance and scepticism, which can impede the success of change attempts (Becker et al., 2019).

I understand that methods that align with the current culture can have a higher chance of being accepted and successfully executed, even minor cultural adjustments can make the difference between a successful implementation and failure (Isac & Remes, 2018). The challenge for organisational leaders is to find ways to ensure that the corporate culture, that is the way they prefer to behave, supports the actions required to successfully deliver the strategy (Tosti, 2007). I therefore decided to examine how to improve existing processes however, some chief officers were vociferous in their opposition as they wanted a new audit template to directly compare to HMIC criteria. I learnt to navigate the conflicting expectations and demands of chief officers, each of whom had a different idea of what they wanted the template to achieve, by negotiating.

A review of empirical research on the effectiveness of specific investigative activities remains limited. However, findings suggest that a combination of Organisational policies, investigative effort and the use of certain technologies can enhance investigative outcomes, even in challenging cases (Lum, 2021). Despite the resources and importance given to investigations, investigative activities are much less researched and evaluated (Braga et al., 2011). Given the widespread poor performance across forces in England in Wales during PEEL (Cooke, 2024), it would suggest the need for further academic support in determining how to positively influence investigative performance nationally.
Inspector Investigation Reviews (IIR)
The purpose of the review template was to enable Inspectors to review the Qualitative element of an investigation, based on four pillars which align to the investigative process:
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Key metrics we aimed to measure:
· Allocation of crime to correct resource
· Documented investigation plan that is maintained by the OIC
· Identification, arrest, interview of suspect is carried out in a timely manner
· There are no unjustified delays to the investigation
· Supervision of the investigation is effective including finalisation
· All reasonable lines of enquiry are carried out
· Consideration of evidence led prosecution where the victim is not engaging
· Consideration of ancillary orders is made

(North Wales Police presentation, n.p.)
I worked closely with other agencies and enabled colleagues who were passionate about investigations to help with designing the process. I tasked an Acting Inspector to liaise with the IT department to build the template onto our crime recording system and consulted with the Business Intelligence team to design a force wide performance report. Delegation is not a method I feel completely at ease with, however, I recognise it is an important management technique that significantly impacts productivity and efficiency within organisations (Muir, 1995). The act of delegation not only alleviates the burden on managers but also contributes to the professional growth of subordinates (Weerasinghe, 2022). Delegation is often underused, misused and misunderstood (Sachs, 2002). Within the first three months over 1200 Inspector Investigation Reviews had been performed across the force providing insight into themes and trends influencing investigation quality and timeliness, enabling bespoke training and CPD inputs. Targeted training can enhance specific skills that are crucial for successful criminal investigations (MacDonald et al., 2017). 









Section 3: Leadership styles in policing

Leadership is one of the most crucial indicators of whether organisations are able to operate successfully amid changing circumstances (Mircea & Radulescu, 2025).  Organisations need effective leadership to operate at their best in dynamic conditions, but little is known about the traits and practices of effective police leadership (Herrington et al, 2016). Police are required to understand and effectively operate in complex social, political and organisational environments and as such the need for police leadership is greater than ever (Schafer, 2010). In recent years, police leadership, integrity and standards have been positioned as central to the professionalisation agenda of the police service England and Wales (College of Policing, 2015). Research indicates that integrity, work ethic, communication skills and a genuine care for personnel are fundamental traits associated with effective leaders in policing (Schafer, 2010). Nevertheless, there are only 197 peer-reviewed journal publications on police leadership, the majority are leader-centric and tend to replicate the mainstream literature without question, highlighting police leaders’ characteristics and styles being unaffected by context and practice, which is clearly not the case (Karp, 2025). 

Police leadership has traditionally been seen in terms of command and control with a profound sense of hierarchy, a strong awareness of the power of procedure and the benefits of being systematic (Pearce & Fortune, 1995). The complexity and demands of modern policing, such as perceived risk and the requirement for robust and visible decision making drives this reliance on command structures (Davis et al., 2018). Being led by senior officers with extensive firsthand knowledge of street-level police work is highly valued by frontline police officers. Those who have quickly advanced in their careers without doing time on the streets are viewed with some distrust (Rowe, 2006). Individual leaders can operate effectively in such organisations by relying on their experience and authority (Herrington & Colvin, 2016). Traditionally the predominant leadership style of police leaders has therefore been an authoritarian style, however, within recent years there has been a transition to a more democratic and mutual relationship style, also referred to as transformational (Andreescu & Vito, 2010). 

Due to the financial pressures on all UK police forces and the complexity of modern policing, a wider range of leadership skills are required (Pyle & Cangemi, 2019). Shared or participatory leadership approaches offer a greater opportunity for officer engagement in leadership across all ranks as an alternative to a more hierarchical approach. According to research, police leaders are beginning to see transformational leadership as an effective style that is marked by qualities such as confidence, energy and open-mindedness (Sarver & Miller, 2014). Transformational leaders help workers create and achieve higher goals, perform above the standards and discover what is important so they may maximise their potential (Sidabutar et al., 2024). Despite the recognition that transformation leadership is beneficial, there remains tension within policing, where traditional transactional and autocratic leadership styles still prevail indicating a slow evolution in leadership practices as many leaders continue to adhere to established norms rather than embracing transformational approaches (Silvestri, 2007). Some studies have shown that police leadership styles are situational and others explore leadership ambidexterity, that is being effective at different leadership styles required for complicated and complex problems (Herrington & Colvin, 2016). Leaders who tailor their approaches according to specific environment can positively influence employee performance and retention (Darie, 2024). There is no consensus in the research around the most dominant or effective police leadership style, however, transformational leadership styles have been identified as particularly effective in police chiefs (Sarver & Miller, 2014). 

Despite increasing representation of women in leadership positions, to date men still emerge in leadership positions more often than women (Badura et al., 2018). The exploration of gender preferences in transformational and transactional leadership reveals nuanced insight from various studies. One study indicated that female managers are often evaluated as more transformational than their male counterparts (Carless, 1998) suggesting a tendency among some respondents to associate transformational leadership more closely to females. In a different context, research conducted among public sector employees in the Netherlands found a stronger preference for transactional leadership in male-dominated environments compared to female-dominated ones, where transformational leadership is favoured. This indicates that the context significantly shapes leadership style preference independent of the leaders gender (Groenveld, 2024). Even though female police managers favour the transformational style and believe it to be the most effective, the transactional style is still being used more often because of the difficulty of implementing a transformational leadership style in an organizational culture that puts so much emphasis on rank structure (Silvestri, 2007). The findings suggest that gender-based preferences in leadership styles are complex and context dependent, with transformational leadership often being associated with female leaders, while transactional may be preferred in male dominated settings. Gender differences in employee preferences and needs as to their supervision is an understudied phenomenon (Fjbendbo, 2021) which is somewhat surprising given research indicates that motivation and performance are significantly influenced by employee perceptions of their managers leadership style (Jacobsen & Bogh-Anderson, 2015).

The findings of academic research on leadership styles withing policing are not conclusive, and the manifestation, development and evaluation of leadership efficacy have received little empirical attention from scholars (Shafer, 2010). Many studies have found that a transformational leadership style based on mutual participation can be more effective and have a significantly positive effect on Organisational commitment, satisfaction, communication, perceived fairness and extra effort (Adebayo, 2005). Leaders who embody transformational leadership practices and adhere to established competencies can significantly influence team dynamics and performance outcomes (Atan et al, 2019). However, at a time when police leadership needs to become more innovative and people focused, the pressures and complexities of contemporary policing means that officers retreat to leadership that is command based (Davis & Bailey, 2018). The development of leadership within policing is seen as a process that requires a combination of training, experience and feedback (Schafer, 2010). A great amount of emotional intelligence would exist within effective leaders (Goleman, 2024). Leadership is not only reliant on personal characteristics but also on the dynamics between leaders and their followers and this perspective highlights the necessity for research that bridges the gap between theoretical frameworks of leadership and practical applications within police forces (Karp, 2025).  


Section 4: Reflections


There is no great mystery about what reflective means, reflective thought refers to thoughts about one’s thoughts (Bandura, 1979). Reflective practice is the ability to reflect on your actions and improve the way you work, “the process of bringing past events to a conscious level and of determining appropriate ways to think, feel and behave in future” (Caffarella & Barnett, 1994). Reflective thinking involves drawing conclusions, making generalisations, and using reflection on the past to propel thinking about the future and to shape future actions (Shon, 2017). Deep and sustained learning, that is being able to do something you couldn’t do before only comes through experience (Thompson, 2004). Experience on its own isn’t enough, however, you need to reflect on and make sense of your experience to create knowledge and this knowledge deepens when you apply it in new situation (Senge, 2006). “Learning is the process whereby knowledge is created through the transformation of experience” (Kolb, 1984), in other words, we need to transform our experience by either reflecting upon it or doing something with it. 

Kolb’s Experiential Learning Theory plays a significant role in leadership development by emphasising the importance of learning through experience and reflection (Morris, 2018). It has been a significant framework for understanding the process of learning through experience, and critical reflection acts as a mediator of meaningful learning, suggesting that learners must engage in reflective practices to gain deeper insights from their concrete experiences (Morris, 2020). The theory is a well-established model that emphasizes a cyclical process of learning through concrete experience, reflective observation, abstract conceptualisation and active experimentation. This cycle suggests that effective learning occurs when individuals engage fully in each stage, allowing for a deeper understanding of concepts and practices. Engaging in Kolb’s Cycle fosters a deeper understanding and can lead to substantial learning outcomes (Bohon et al., 2014). The model provides a framework for individuals to engage in a continuous learning cycle which is essential for effective leadership (Kolb, 1984). 

It is important to note however, that Kolb’s Experiential Learning Theory has faced several criticisms that highlight its limitations including the idea that it places too much focus on the individual cognitive processes involved in learning, which some argue neglects the importance of sensory and emotional experiences (Cruickshank & Schenck, 2015). A systematic literature review highlighted that Kolb’s model may not fully address the contextual richness of experiences necessary for meaningful learning (Morris, 2020). Given there is great variability in every person, every brain, every context and every learning event, the Co-Constructed Development Teaching Theory (CDDT) proposes a model of teaching rather than one of learning (Cruickshank & Schenk, 2015). By combining insights from cognitive neuroscience with effective teaching techniques, the model aims to overcome the shortcomings of Kolb’s original framework, suggesting a need for evolution in experiential learning theories. Ultimately, the effectiveness of a reflective model may depend on the specific learning objectives and context in which it is applied. Therefore, while no single model can be best universally, Kolb’s theory offers a valuable framework for reflective practice (Morris, 2020). 



Kolb’s Experiential Theory:


Concrete experience – “feeling” 


I have mixed feelings regarding the implementation of the Inspector Investigation Review process. Given I had no prior project management experience or training, I failed to adopt a formal project management approach, leading to me feeling overwhelmed and exposed. It has been evidenced that project management methodologies can enhance project success, execution and outcomes (Mathur et al, 2022). Employing project management tools and techniques has been shown to play a crucial role in enhancing the success of projects, improved communication and enhanced stakeholder engagement (Mazenda, 2024). However, there can be a misalignment between the intended benefit of Project Management Methodologies at the strategic level and the reported benefits by project managers at the project level. Practitioners’ expertise, accountability and attitudes all have a direct influence on the extent to which project management methodologies contribute to and benefit the management of projects (Wells, 2012). In hindsight, having a more formalised structure may have altered my approach but I am not convinced it would have changed the overall outcome.

One of the biggest challenges I had to overcome was combating imposter syndrome which is characterised by feelings of self-doubt and inadequacy which were strong and almost debilitating at times. A study examining the experiences of female police officers in the US found that many women reported a persistent need to prove themselves and a pressure to conform to constructed gender roles, exacerbating feelings of inadequacy and self-doubt which align to the concept of imposter syndrome (Gasparini et al., 2024). This self-deceptive behaviour can hinder personal and professional development as those affected by it may experience anxiety, lack of self-confidence, cynicism and burnout (Ruples, 2020). Although Imposter syndrome is often viewed negatively, it can have certain benefits including a heightened awareness of performance and capabilities which can lead to a more profound engagement at work. This self-doubt can drive individuals to seek feedback and validation as this phenomenon encourages individuals to reflect on their achievements and recognise their skills, albeit through a lens of skepticism about their worthiness (Gadsby, 2021). Therefore, whilst imposter syndrome has been linked to feelings of self-doubt and anxiety, it also undoubtedly serves as a catalyst for personal growth, enhanced self-awareness and resilience.

Reflective observation – “reflection” 
In hindsight, I was naïve and ill-prepared for the politics that came with the role and had little experience of the art of managing upwards, a critical aspect of organisational dynamics that can significantly influence both individual and organisational outcomes (Rao et al., 1995). The majority of leadership theories concentrate on the top-down managerial effect on workers, and while this research has shed light on how managers affect subordinates, it has regrettably left a void in the literature about upward leadership influence (Tripathi, 2021). There is a notable gap in research regarding how staff can engage their managers effectively, which is crucial for gaining attention and support for initiatives that require management involvement (Bourne, 2011). To build rapport it is imperative to communicate effectively, honestly, and openly (Hader, 2004), however I acknowledge that I much still to learn about effective stakeholder engagement and upward influence.

The transition to a more strategic role requires a shift in focus from traditional operational skills to broader leadership competencies that encompass strategic thinking and political astuteness (Hartley & Roberts, 2024). I found this leap particularly challenging, training sessions may have been useful to facilitate a smoother transition to a more Senior position as defined by the leadership standards (College of Policing, 2023). That said, research highlights the importance of lived experiences in leadership development, suggesting that while formal training is valuable, learning from experience plays a more significant role in preparing officers for strategic roles (Sheets, 2017). Whilst lived experience is undeniably important, structured training would have assisted with bridging the gaps in my knowledge and skills and matching theory to what I learned in practice. To that end I have enrolled in Stage 4 Police Leadership Programme to receive inputs on managing change, leading in a complex and demanding environment, communicating effectively internally and externally and understanding organisational strategy (College of Policing, 2025).

Abstract conceptualisation – “thinking” 
Project management research has long focused on tools and techniques and how these can be used to achieve project success. However, project management methodologies and approaches have been criticized for a lack of attention to adequately dealing with people (Kalogeropolous et al., 2020) and specifically emotion management in projects. The impact of emotions of project management is significant, and emotional intelligence is increasingly recognized as a critical factor in effective project management, influencing decision making, communication and leadership (Matos et al., 2024). Managing emotions through reflective practices can act as a catalyst for intuitive decision making and enhance overall project effectiveness (Connor et al., 2022). Leaders who excel in communication can inspire and motivate their teams, fostering an environment where individuals feel valued and engaged (Kullar, 2019). Great leaders empower others by making them feel important so they want to follow, the right communication techniques can make the difference between success and failure (Friedman, 2011). Experiential learning and reflective methods can enable project managers to excel in their roles (Bond-Barnard et al., 2024). I believe my biggest strengths are my ability to communicate effectively and to inspire and motivate others which undoubtedly contributed to the success of the project. The Project Management Institute (PMI, 2013) states that project managers need to balance technical and interpersonal skills to analyse and interact effectively in different situations. 

Active experimentation – “action”
If I were to commence this project again, I would be more mindful of how to plan and structure my day using a task planning tool and to create specific objectives. The development of time frames is critical for guiding the execution of projects as it helps manage expectations and ensures tasks are completed with designated periods (Cobaugh & Weber, 2008). Project and time management tools are essential for improving project outcomes, enhancing efficacy and facilitating better decision making (Smith et al. 2019). Effective time management is integral to project success, adhering to schedules and maintaining quality and costs, thereby meeting stakeholder expectations (Kasim et al., 2020). In future I will certainly invest more time in planning and scheduling to avoid being distracted or overwhelmed (Newport et al., 2016). Like most skills, project management skills are developed through practice (Reiff & May, 2018). I am currently responsible for implementing Rapid Video Response for the Force and having learned from the previous project, on this occasion I have utilised various tools such as a project initiation document, cost benefit analysis, communication plan and a process map to be clear on objectives and timescales from the outset. I recognise that effective application of project and time management techniques can lead to significant benefits to both project execution and Organisational performance (Azevedo et al., 2022).

Ironically, the more successful an individual becomes, the more symptoms of imposter syndrome they may experience, however their external appearance of success may also decrease the likelihood that others will identify their distress, and those suffering from imposter syndrome often do so alone (Ruple, 2020). One effective approach is to normalize the experience of imposter feelings by engaging in peer networking and seeking feedback which can help individuals realise they are not alone in their struggles, fostering a sense of community and support that can mitigate feelings of inadequacy (Cullen & Lane, 2022). To that end, I have recently established a Women in Policing network that meets to discuss issues, explores barriers and examines culture to ensure female colleagues have the opportunity to share experiences support others with development and confidence building. I have learnt to develop resilience by engaging in mindfulness sessions to develop coping strategies and improve emotional regulation, which can be beneficial in uncomfortable situations (Abate et al., 2024). Furthermore, I am concentrating on maintaining a positive life view and engaging in self-care practices such as regular exercise and diet to improve physical health and psychological wellbeing (Farmer, 2010). 

Conclusion

I have outlined the numerous and diverse challenges of Operational Leadership in Policing as well as the government’s roadmap for police reform to ensure a service that is fit for the future (Cooper, 2024). One of the biggest challenges facing police leaders is an over-reliance on inexperienced officers and the inability of officers and supervisors to effectively investigate crime, a fundamental function of the police (Cooke, 2024). The quality of criminal investigations is universally poor (HMICFRS, 2024) further academic research is required in order to support improving investigative standards, practice and training. I designed and implemented an Inspector Investigation Review process which will positively influence investigative performance and accountability going forward. I found navigating a strategic role incredibly challenging and was heavily impacted by imposter syndrome, which can have a disproportionate impact on female leaders (Gasparini et at., 2024). I learnt the importance of making better use of project and time management tools to set objectives, maintain momentum and meet deadlines (Mazeda, 2024).

Transformational leadership has been identified as a particularly effective leadership style and leaders are characterized by their confidence, energy and open-mindedness which enable them to motivate their subordinates to extra effort and achieve higher levels of satisfaction within their teams (Sarver, 2014). In contrast, transactional leaders while also effective, may not inspire the same level of commitment and motivation from their teams. Despite the recognition of these characteristics, the literature suggests that the understanding of police leadership remains limited, with a need for further exploration of the relational and contextual aspects of leadership within policing (Schafer, 2010).
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