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Benefits of merge 
Virgin Atlantic mainly targets customer segment that are above average in terms of financial well-being, therefore the company service prices are above industry average as well with relevant level of quality and service

To further enhance the culture of virgin Atlantic delta we can use other organisations to determine which factors may help improve on the organisation’s growth.  By doing a swot analysis on virgin Atlantic our findings suggest 
Swot Analysis
Strength – Virgin Atlantic is one of the largest British Airlines with over 35 destinations
. Excellent advertising and innovative branding by Richard Branson
Customer satisfaction: Virgin Atlantic has been looking at each minute detail of what each internal and external customer expects from the business and this has ensured that the level of satisfaction is high for each of these customers.
Weakness
1. Severe competition means limited market share growth for Virgin Atlantic
2. Limited global presence specially in the emerging economies
3.Perception of being an expensive airline: Many passengers who prefer to travel economy class do not even consider Virgin Atlantic in their list of options since it is perceived as being relatively expensive than its competition.

Opportunities - Virgin Atlantic can increase its international routes and destinations
Change in customer preferences: As more professionals enter into the corporate world the scope for business travel has increased. People are willing to spend more on an aeroplane seat if they are guaranteed comfortable travel since the frequency of travel has increased. This is definitely a positive trend for Virgin Atlantic.

Threats -Brexit: With the current situation with Brexit, the reputation of the company has become a critical issue. 
· Competition: The airline faces a lot of competition from brands such as Turkish Airlines, Emirates, and Ryanair.

Ryanair’s vision is to offer low fares that generate increased passenger traffic while trying to continue focus on cost containment where as Virgin Atlantic they focus is on making the organisation a caring valued and fun innovation that makes it a growing profitable airline where people enjoy the experience of traveling and where employees love to work.
Virgin Atlantic take their feedback very seriously from employees and customers. They measure their success through there effective 360-degree feedback system. Majority of feedback received is usually positive this ensures virgin Atlantic are taking the correct steps to a successful organisation.
However, Ryanair do not have the 360-degree feedback system in place. This could result in the business system structure not being as successful.
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Our findings and recommendations of virgin Atlantic conclude that Virgin Atlantic should always monitor changes in customer behaviour and should act consequently. The level of customer services is high at virgin Atlantic and this contributes to the companies profits, however the senior level management of the organisation is recommended to take into account that the fact that customer behaviours is highly lively and due to this customer expectations are constantly increasing. Because of this virgin Atlantic management recommends the closely monitor the changes in customer behaviours and implement the relevant strategies.
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‘Strength ~Virgin Atlantic is one of the largest British Airines with over 35 destinations

Weakness - Perception of being an expensive airline: Many passengers who prefer to travel economy class
do not even consider Virgin Atlantic in their lst of options since itis perceived as being relatively expensive
than its competition

o Opportunities - Change in customer preferences: As more professionals enter into the corporate world the
‘scope for business travel has increased Customers are willing to spend more on an aeroplane seat if they
are quaranteed comfortable travel since the frequency of travel has increased. This is definitely a positive
trend for Virgin Atlantic:
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