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The problem is
Gap has been struggling long before the pandemic hit due to unpopularity, with new brands on the rise offering cheaper and more fashionable clothing gap has failed to uphold its namesake brand resulting in a fall in sales.

Gap trying to drive customers back

Key strengths are
Gap is not giving up and are driven to survive and revitalise the brand. Has good connections and support, good reputation with strategic planning. 
Activewear is upping the sales with their boutique fitness.

Threats
There are too many competitors and gap are not current enough.

