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Introduction
A project closure report refers to the final document that evaluates the project success as well as categorization of the deliverables. The main aim of the report is to give an overview of the project success as well as failures. It is also geared towards ensure the organisation can continue giving its services as expected, determining the highlights of the project as well as the best practices that can be adopted for future projects. The assignment will give a comprehensive report on the project closure of the development of an Uber App for the customers.
[bookmark: _Toc46752599]Project Background Overview
The increased use of mobile phones has led to change in customer needs as well as expectations. Customers in the present era anticipate for service personalization and convenience in meeting their needs. It is an aspect that made the management at Uber to consider developing an app that will foster communication with the customers. It is an app that makes it easier for the customers to locate Uber drivers in their locality and book for a ride without calling the main office. The use of the app is convenient for the customers and has minimized customer delays since they can book their rides within their locality.
[bookmark: _Toc46752600]Project Achievements 
The main aim of the project was to develop a functional and accessible Uber App for the customers. The project was able to meet its objective by developing a functional Uber App for the customers that is functional and easily accessible to the services being offered.
[bookmark: _Toc46752601]Project Benefits
The increased use of technology in the present era has to meet the needs of the customers that require service personalization. Most of the customers require services that are convenient and can be easily accessible .Customers majorly use their mobile phone to perform different transactions and travelling is not an exception. Therefore, making it necessary for the development of an Uber App 	(Pinto, 2019). The development of the Uber App has gained popularity since the customers can be able to view and book rides at their own convenience. It is an aspect that has become convenient in terms of eliminating long calls to the Uber Offices whenever they need their services.
	Benefits
	Quantifiable Measures 

	To provide better services to the customers 
	Time to access information 
Response to the set inquiries concerning the availability of Uber drivers

	To enhance communication with the customers
	The costs as well as the speed of communication with the customers 

	Taking advantage of new technology 
	Operational gains as well as the costs of savings 


[bookmark: _Toc46752602]Project Scope
[bookmark: _Toc46752603]Forecasted Completion 
The project was completed within 6 months though it had changes that made it delay in different activities. There are different activities that constrained as well as delayed the project especially during the testing phase. During the testing phase the project failed to locate the Uber Drivers location making it difficult for the customers to book rides making the customers to wait for a long period. The following is the forecasted completion dates for the project.
	Milestone
	Planned Completion date 
	Revised Completion Date 
	Actual Completion Date 

	Project Initiation
	15/07/2020
	17/07/2020
	20/07/2020

	Project Execution
	14/07/2020
	18/07/2020
	30/08/2020

	Project Performance
	30/09/2020
	2/10/2020
	30/09/2020

	Project Closure
	25/10/2020
	30/10/2020
	30/10/2020


 
[bookmark: _Toc46752604]Budget 
Budgeting is considered the most crucial aspect that can define the success of failure of the project (Pinto, 2019). The over expenditure in the budget process can lead to incompletion of the project at the same time the under expenditure can lead to poor quality deliverables. However, the project was completed within the set budget thus making it successful.


	
	Planned expenditure
	Actual Expenditure
	Forecast 
	Variance

	Total Project Budget
	£50,000
	£50,000
	£50,000
	£0



[bookmark: _Toc46752605]Project Tolerance
According to Newton (2016), project tolerance refers to the approved deviations from the planned limits. A project anticipates managing the four basic tolerances such as scope, budget, schedule and quality. The project manager tried to maintain the original scope of  thus not increasing the workloads from  the original planned project. It is an aspect that made it easier to work within the budget and the set time frame of six months.
[bookmark: _Toc46752606]Change management 
The project manager requested different changes during the development of the Uber App such as the change in the communication plan, the change of the app designer as well as the change in the vendor contractor (Lock, 2013). The project managed to change the app designer as well as the vendor contractor. The app designer did not have the desired skills and knowledge in developing the right app that could be competent in the travel market. The app designer failed to coordinate the different aspects that could have made it easier for the customers to access the information easily. The vendor contractor majorly delayed in the delivery of the initial starting resources thus not satisfying the team members. The changes in the vendor contractor ensured that quality resources were delivered and the project met its timelines. It also minimized the costs of contracting another vendor in the course of the project progression. The new vendor ensured that all the resources were delivered within the stipulated time and was always ready to change anything that did not meet the expectations of the project team members. The new app designer ensured that the expectations of the sponsors were met through effective coordination. However, the change in the communication plan was not altered since the team members felt that the chosen channels were sufficient in ensuring that there is effective communication during the project. However, the team members were requested to ensure they attend all the meetings within the set time frames.
[bookmark: _Toc46752607]Summary of the Lessons learnt 
The project management journey was an interesting journey though challenging. As a project manager I learnt that effective planning is essential for the success of the project. A project manager needs to be having the desired knowledge and skills in terms of budgeting, risks analysis, quality management and communication management. During the project the team members coordinated effectively due to the right communication plan that was set. The project considered the use of top down and bottom up communication (Burke, 2013). It is an aspect that made it easier for the project team and the stakeholders to exchange their views and opinions concerning the development of the Uber app. The stakeholders’ involvement during the project was also showcased and it contributed to the success of the project. The stakeholders worked with the team most of the time and they were ready to provide the desired resources.
I realised that risk management is an important aspect that needs to be evaluated at the initial phase of the project. In my next project I would take time to analyse the different risks associated with the project and undertake the right strategies. The choice of the human resource is an important aspect that can define the success of failure of the project. During the project we failed to get the right vendors and the app designer that led to changes thus delaying the progress of the report. It is important to consider the right recruitment strategies and get more competent and skilled employees.
Finally it is also important for the project manager to comprehend the motivation of the team. The different team members have different set of skills and knowledge thus making it necessary to get the right motivation to achieve their goals. The project manager has to comprehend the employees aspiration and components that have a great effect on their performance.
[bookmark: _Toc46752608]Project Success
The project achieved its purpose and objective by getting a functional and accessible Uber app that will foster communication with the customers. It is an app that has been set at the right time where most people incorporate the use of technology especially during this period of COVID-19 pandemic. Most of the people are incorporating the use of Taxis that steer social distancing rather than using the public transport. It has made Uber to gain popularity among its customers in the United Kingdom. The project can be rated as an outstanding success (Gido and Baker, 2017). The project was completed within the set period of six months and within the set budget of 50,000 pounds. The project manager had to strictly follow the set work breakdown stricture with the set time lines on the Gantt chart to ensure everything is a success. The most successful part of the project was the satisfaction of the stakeholders with the deliverables. The success is defined by the stakeholders support in every step of the project from the initiation to the closure.
The human resource management needs to improve where the project has to consider seeking the right employees with the right skills and knowledge. The project manager has to consider using the right recruitment strategies based on the individuals experience in project management. The project manager has to consider training the teams in future projects so as to comprehend the expectations of the customers. Training also makes it easier for the team to understand their roles and responsibilities effectively.
Recommendations
For future projects the project manager has to consider communicating to the teams 90 percent of their time. Effective communication to the team members as well as understanding of the message is crucial for the success of the project. The more the project manager understands the employees the more engaging the work becomes.
The project has to consider incorporating critical path analysis. Critical path milestone is an important approach for projects since they mark, outline as well as define the different tasks in a project. Critical path analysis makes it easier for the project manager and the team to mark the important dates, determine the bottlenecks of the project, easier monitoring and determination of the deliverables. The determination of milestones ensures that the project inhibits the risks and all the activities are completed within the defined time frame.
[bookmark: _Toc46752609]Risks and Issue management 
The project experienced different risks especially in human resources that were considered to be incompetent. The vendor contractor and the app design proved to be incompetent an aspect that could have caused delays in the project completion. I felt that we could have used the right recruitment strategies to ensure we get competent persons in managing the project. The vendor contractor was a risk that was unpredictable since he had the most reputable report of being flexible and delivering the intended resources within the set time lines.
[bookmark: _Toc46752610]Reflection on the project 
Team work defines the success of the project. When I look back I can relate my experience to Gibbs reflective cycle when working as a team. It is a cycle that is based on the different stages of description, feelings, evaluation, and Analysis.
Description: I undertook the project management activity that requires group working. My team was composed of seven members who worked together with the aim of developing the right Uber App. As a group we have different skills and knowledge to undertake the different roles and responsibilities.
Feelings: From the beginning I felt confident to work in a small team that makes it easier to communicate. However, the members were strange and I had never met them before thus making me frightened at first. I realised that effective communication is an aspect that will makes it easier as a project manager to relate to the team and make strides. During the forming stage we were friendly though anticipated conflicts due to our different opinions and perceptions. Nevertheless, we started working on the project by knowing each other, socializing and becoming accustomed to each other. At the norming stage we set ground rules to ensure we respect each- others opinions. We also set boundaries on how to communicate with each other. The storming stage we had known each other and therefore there were no disagreements and the team focused on meeting their targets.
Evaluation: During the norming stage we had little disagreement though we understood each other and started working well towards the project objectives. As a project manager I made the initiative of establishing the right relationship with all the team members so as to work properly. However, the formation stage was disorganized since we had no specific roles and responsibilities.
Analysis: Team work are considered to be an important aspect for completion of a given tasks. However, it requires assigning of roles and responsibilities to work harmoniously. It also requires effective leadership and communication. For instance during the formation stage we had no defined leadership thus making the team chaotic. If given the opportunity in another project we would consider delegating duties as early as possible to ensure delays are not encountered
Action Plan: I would encourage the team members to fully participate in the project and give the right feedback.
[bookmark: _Toc46752611]Conclusion
Project management is considered to be a tough though challenging journey that needs clear documentation to be successful. The report has outlined the different aspects of the project from the initiation to the execution during the development of the Uber App. The success of project management is defined by meeting the set goals within the defined time frame and budget. Change management is an important aspects that ensures the project gets quality deliverables. Effective communication and risk management defines the success of the project in meeting its objectives. Communication guarantees the flow of information throughout the project. However, at the beginning of the project the manager has to consider forecasting the expected risks and set the right mitigation measures.

[bookmark: _Toc46752612]
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