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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER: Within this essay, there will be content which is reflective on the impact of culture within policing and how this can affect wellbeing and resilience. Furthermore, there will be content relevant to risks of complying to organisational culture. To conclude, as the author of this essay, I will document personal strategies that I have used in order to maintain wellbeing and resilience since achieving independent patrol status as a Police Constable. 

In order to progress into my personal experiences with organisational culture, I will first discuss what my research into organisational culture has discovered. Gradstein states that Organisational Culture often is a phrase used to refer to the norms that are shared within organisational workplaces, and these such norms will shape the way in which employees treat and interact with each other (Gradstein, 2024). Chalmers and Brannan expand on this by stating that Organisational Culture “is composed of beliefs and expectations shared by members of an organization.” (Chalmers & Brannan, 2023). Gradstein, along with Chalmers and Brannan draw upon the conclusion that Organisational Culture outlines the normalities within the workplace, and that this normality is something that is shared by all members of the workplace. 

However, the above works by Gradstein, Chalmers and Brannan, do not refer to Organisational Culture in regard to Policing. Porter and Lee document within their research, that there is a ‘Macho’ culture within policing, which “places an emphasis on toughness, virility, and masculinity” (Porter & Lee, 2023). Porter and Lee expand on this by stating their research discovered former Police Officers “described their work environment as ‘macho’ and implied this was a reason why police officers struggled to openly discuss their mental health” (Porter & Lee, 2023). Furthermore, Phythian et al states that a dominant sense of “masculinity still pervades the police, normalising the ‘silencing of distress” (Phythian et al., 2022) and this is subsequently “causing the suffering individuals to be emotionally alienated” (Phythian et al., 2022). 

The research documented above by Porter, Lee and Phythian et al, paints a rather negative image of Organisational Culture within Policing. However, reflecting on my personal experiences since achieving Independent Patrol Status as a Police Constable, I would argue that my experience regarding Policing / Organisational Culture has been one of positivity. Whilst I recognise that a lot of work has gone into changing and improving such cultures in policing prior to my service, I would declare that for the most part, my experience in regard to culture has been different to that of the research and findings above. I do recognise that there is an element of requirement for ‘thick skin’ when undergoing the role of a Police Constable. However, I do not think this is something that is culturally forced upon you, but more so a coping mechanism to deal with the traumatic and stressful situations the role presents itself with. The culture which I have experienced is one that is supportive and promotes open conversations regarding the struggles and stress that being a Police Officer can expose you too. I would be in acceptance that a ‘Macho’-styled’ culture may be present, particularly within Officers who have been in service longer, but similarly to above, this is not something that is culturally forced upon you. I am of the opinion that the shift and colleagues that officers have, are a big part of enhancing wellbeing and ensuring resilience is present. Having a positive and open working relationship with those officers in which you attend traumatic or stressful incidents, is something which I have found to be majorly beneficial for my own personal wellbeing and has certainly progressed my resilience. During my service, I have experienced the change in a Chief Constable, which can often lead to a new directive and emphasis on culture. However, this such change has not made any noticeable negative impacts on the culture I have experienced. I am also of the opinion that my personal views have not hindered or been critiqued, but have certainly developed. This is more so due to the exposure to different incidents and experiences I have had since gaining the status of independent patrol, rather than having a direct corelation to Organisational and Policing Culture. 

This essay will now progress onto discussing the risks of conforming with Organisational Culture. In article published by Hone, it is documented that a risk of conforming to Organisational Culture is the adaption of ‘Group Thinking’ (Hone, 2023). Akhmad et al states that the concept of Groupthink was first introduced by Irving Janis, who described the model as “a mode of thinking people engages in when they are deeply involved in a cohesive ingroup, when the members striving for unanimity, override their motivation to realistically appraise alternative courses of action” (Akhmad et al., 2020). Furthermore, Cherry simplifies Groupthink, by stating it is when “people strive for consensus within a group. In many cases, people will set aside their own personal beliefs or adopt the opinions of the rest of the group.” (Cherry, 2024). Cherry expands on this by stating the negatives of Groupthink are that promotes self-censorship and enhances conformity within a group, subsequently causing blindness to potential risks (Cherry, 2024). 


Although it has been presented that Group thinking is a risk of Organisation Culture, this subsequently raises concerns as to whether the model is present in Policing.  Ricciardelli et al states that “officers were inclined to fall into groupthink behaviours during times of high stress” (Ricciardelli et al., 2021). There is no question as to whether Policing can be a stress inducing role, Group think is not something that I feel I have been exposed to during my time as a Police Constable. If anything, I would argue the culture I have been exposed to promotes officers making decisions, ensuring there is justification present for any and all decisions. Whilst I do not fail to recognise that officers in conjunction with one another will discuss incidents and decisions in order to reach one that appears the most appropriate for that incident, I would not label or describe this such process as Groupthink. 

This mention of stress in regard to Policing progresses this essay onto the following point for discussion, this being as to how I have maintained wellbeing and resilience since achieving Independent Patrol Status in my role as a Police Constable. I have personally found that exercise has been a major contributor to my ability to remain resilient in my role. Lancaster and Callaghan particularly support this idea by finding within their research that states - “Exercise increases resilience at the core biological level” (Lancaster & Callaghan, 2022). This is a statement in which I am supportive of. As difficult as it was to sometimes find energy to complete exercise, I found that after shifts which I found to be particular difficult, whether it was going for a run or using my local gym facility, I felt much better in regard to feeling less stressed, and was able to stop pondering over incidents or situations that I may have experienced whilst in work. Another strategy which I have found useful for maintenance of my wellbeing and resilience is my use of sport. Eather et al supports this claim in their research findings, stating that “participation in sport of any form (team or individual) is beneficial for improving mental health and social outcomes amongst adults” (Eather et al., 2023). My two sports of interest, Football and Darts, have both played major roles in maintenance of my wellbeing. I have always found giving time to either of my preferred sports, benefitted my mental health and provided me with a form of release. I found that it was a positive influence in my ability to switch off from work related thoughts and subsequently allowed me to feel more refreshed and mentally prepared for working there afterwards. 

To conclude, since achieving Independent Patrol Status, the Organisation Culture I have experienced in my respective Police Service has been a positive one. I would not deny the fact that there is a culture. However, I support the idea that the culture present is supportive and beneficial. I have also documented that the culture I have experienced, and the strategies I have implanted, have benefited my wellbeing and resilience in a positive manner. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER: Within this essay, there will content relevant to a Domestic Related Incident in which I have attended since achieving Independent Patrol Status in my role as a Police Constable. Within such content, there will be context relating to issues experienced within this Domestic Related Incident, such as cultural, ethnicity and language barriers. The essay will subsequently be progress into evaluating the decisions made at this incident via use of the National Decision-Making Model, otherwise referred to as the NDM. Furthermore, there will be an explanation for the rationale behind the decisions made and the considerations made regarding the incident. To conclude, there will be content which discusses the consequences of my decision making at the incident.
 
Before this essay introduces a Domestic related incident that I have attended since achieving Independent Patrol Status in my role as a Police Constable, it will first be established what a domestic related incident is. The Crown Prosecution Service states that a Domestic related incident, or Domestic Abuse, can be recognised as “the victim and suspect must both be aged 16 or over and they must be “personally connected”.” (The Crown Prosecution Service, 2022). The Crown Prosecution Service expands on this by defining what is referred too by the term “personally connected”, by stating that “different types of relationships are captured, including ex-partners and family members.” (The Crown Prosecution Service, 2022). The element of personal connection in the regards to defining and identifying Domestic related incidents is vital as it expands the catchment field of incident Police Officer attend that may be Domestic Abuse related. ‘Personally connected’ can encompass situations whereby those involved were formerly or are currently in relationships, those who have had sexually and intimate relationships, and even encompass family dynamics such as parents or stepparents and children or step-children, as explained by the NCVO (NCVO, 2022). 
Now that an understanding of what a Domestic related incident may be, I will progress onto describing a Domestic related incident I have attended since achieving Independent Patrol Status in my role as a Police Constable. The circumstances of the incident which were provided to myself and my colleague on the way to the incident, were that a subject male was outside of his sisters address and was attempting to gain entry, in order to see his wife, who was inside of his sister’s home address. It was also relayed to us that the subject male had just come from his fathers’ address, whereby he had used alcohol and drugs, and had assaulted his father and made threats to commit criminal damage. Whilst myself and my colleague were on route to this incident, we were informed by the reporting person that the persons involved may not be willing to speak to Police, as this may be an Honour-Based Violence related incident. 

Gregory et al states that Honour-Based Violence refers to abuse which is “carried out in order to protect the so-called ‘honour’ of a family or community. The code of ‘honour’ to which it refers is set by the male relatives of a family, and women who break the rules of the code are punished for bringing shame upon the family.” (Gregory et al., 2020). 

Whilst my colleague and I were on our way to the reporting persons home address, we came across the subject male driving his vehicle. My colleague stopped the male, and he was detained whilst we investigated what had happened and why Police had been called. Unfortunately, I have had to attempt to speak to the persons involved via mobile phone, as they were not present at the scene where we had stopped the subject male. I have initially spoken to the subject male’s sister, who was the reporting person, whereby she confirmed the disclosures of Common Assault and Threats to Commit Criminal Damage, against their father. This subsequently led to me attempting to speak to their father, again via mobile phone. However, this proved to be difficult as the father’s first language was not English. This unfortunately provided me with the difficulty of being unable to speak to the person who was identified as our victim in this matter. We had disclosures of Criminal Offences but not necessarily from our victim themselves. 

However, due to the presence of disclosed criminal offence, myself and my colleague made the decision to arrest the subject male for Common Assault, Threats to Commit Criminal Damage and Driving Whilst unfit through Drink or Drugs. He was subsequently taking to a Police Station and detained into custody. 

One of the main issues that I was confronted with when dealing with this incident was the language barrier between myself and the victim in this matter. Hunter et al introduces a range of difficulties that Police Officers who deal with an incident in which a language barrier presents itself. Hunter et al states that one of the difficulties is the practicality of securing language support and the time constraints present when obtaining language support. Hunter et al further discusses that the practicality and time constraint issues that gaining access to language support presents itself, discourages officers and can affect the service provided (Hunter et al., 2022). 

This essay will now progress onto introducing the National Decision-Making Model and how applied this model to make the decisions I made in the Domestic related incident I have described above. Firstly, this essay will decipher what the National Decision-Making Model is. The College of Policing states that the National Decision-Making Model is broken down into six (6) key elements, and they are as follows –
 The Code of Ethics, which sits at the heart of the Model. Followed by the Gathering Information and Intelligence stage. Subsequently is the Assess Threat, Risk and Harm and Develop a Working Strategy stage. Next comes the Consider Powers and Policy stage. The model then progresses onto the Identify Options and Contingencies stage, where lastly, it concludes with the Take Action and Review What Happened stage (College of Policing, 2013). 

[bookmark: bbib10]Halford further breaks down the National Decision-Making Model, whereby he states that the “NDM is structured around several key elements. First, the model is also underpinned by ethics and professional standards of policing. It then advocates gathering information to fully understand the situation. Officers are encouraged to assess the threats and risks and reflect on the legal and policy guidelines shaping decision-making and action. Officers are advised to consider all viable options and contingencies before acting, and review outcomes to learn and improve future responses.” (Halford, 2024). 

In regard to my incident and subsequently referring to the first element of the National Decision-Making Model, which as explained above by the College of Policing and Halford, is the Code of Ethics. At the time of dealing with the incident I have described, I was a Police Officer, on duty and operating in full uniform, and therefore, the expected requirement of myself is that I adhere to the Code of Ethics, which I therefore did. 

Following onto the second stage, which again, described by College of Policing and Halford above, is the gathering of information and intelligence stage. Regarding my incident, this began when I was allocated to the call. As soon as I was deployed to the incident, I am firstly asking numerous questions to the Control Room about the reporting person, the subject, the incident itself and the location. All of the information and intelligence collected will later assist me in order to come to a decision. Above, I have documented that I was informed by the reporting person and by the Control Room, that the subject male had potentially consumed alcohol and drugs. I was particularly considering this intelligence and information when we stopped the male driving a vehicle and when I had decided that the male was going to arrested. This information assisted me in identifying a further offence male may potentially had committed. I was also provided information which suggested the incident I was on route too, may be an incident involving Honour-Based Violence. Once this was mentioned to me, I am then deciding on how I would approach the victim in this case, as I am aware of the difficulties and hesitance that often comes when dealing with victims of such incidents. 

I have then progressed onto assessing the threat, risk and harm and development of a working strategy. In my incident, in regard to the immediate threat, risk and harm to any persons, I deemed this to be low. This simply being due to the fact that myself and colleague have located the male without any others person involved or not involved in the incident being around. However, I was aware that by not taking any action, such as arrest, may lead to an increase in the threat, risk and harm. The working strategy that I was working towards was identifying what had happened, were there any criminal offences and present and what can I do to deal with this incident, in which I was predominantly considering my power of arrest, due to the disclosure of criminal offences. 

As I have detailed above, the main working strategy I was working towards, due to disclosures of criminal offences, was use of my power too arrest. In accordance with the NDM, I have then identified my Power of Arrest under the Police and Criminal Evidence Act 1984. 

Furthermore, I have moved onto the following stage within the model. This being the identify options and contingencies stage. Once identifying the fact that criminal offences were alleged to have taken place and the subject male was within my control, I have few options at my disposal. One option was to arrest the male and take him to custody, whereby he could be detained whilst evidence was collected in relation to the criminal offences disclosed, and later question him in regard to his involvement. Another option I considered, was taking the male to a location away from where all the persons involved were staying for the night and deal with the criminal offences disclosed at a slower pace. Thirdly, another option which I identified as being present, was letting the male go and taking no further action. This being due to there being a victim spoken too and clarification as to whether a formal complaint was forthcoming and difficulties obtaining an alcohol analysing breath test kit available to explore this avenue. 

However, as I have documented previously, I took the option first option, being to Arrest the male and collect evidence, whereby he could be interviewed at a later date. My rationale for making this decision, was that I had clearly identified criminal offences having taken place, and they were of a domestic related nature, this further increasing the present risk to the victim and persons involved. I was also aware that I may be dealing with an incident related to Honour-Based Abuse, and was aware that persons involved in this nature of abuse, often do not engage with Police. Furthermore, I was aware of the fact that the subject male did not have anywhere else to go, again this was increasing the risk of further incidents taking place was I not to act appropriately. 

In conclusion, my incident presented me with difficult barriers and causing me to make appropriate decisions, such as to arrest someone. I am of the opinion that it was the correct and most appropriate decision to have made after following the National Decision-Making Model. In turn, the consequences of my decision meant that all parties were safeguarded appropriately whilst I could investigate the matter thoroughly. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER: Within this essay, there will be relevant content regarding professional standards, leadership and teamwork, within policing. This essay will provide an evaluation of the theoretic content in relation to team dynamics and how teams develop cohesion. Furthermore, there will be explorative content into why interpersonal conflict can occur and an assessment as what strategies can be integrated to enhance both individual and team performances. As the essay progresses, there will be consideration given as to how team dynamics in the Police Service can consequentially lead to failures in compliance with professional standards requirements. This essay will refer to academic resources as a means of appropriately exploring professional standards, leadership and teamwork within policing. 

To begin, this essay will introduce a theoretic model which highlights team dynamics as a means of developing team cohesion. Landman introduces a model known as the “Tuckman’s Stages of Group Development” (Landman, 2024). This model refers to 4 key stages in which team dynamics develop, particularly in the workplace. Landman progress onto discussing these 4 stages. The initial stage is referred to as the ‘Forming’ stage, in which the members of the team firstly introduce themselves and begin to get to know each other. This stage often is polite and allows the members to establish themselves and their roles within the team (Landman, 2024). 

Landman subsequently introduces the following stage, which is known as the ‘Storming’ stage. This aspect of the model introduces an element of conflict, in which it is expected that team members will begin to work together closely, causing disagreements and challenges in leadership establishment. Landman further states that resolution of any conflict and truly effective communication is the source to moving through this stage of the model (Landman, 2024). 

The final two stages of the model are referred to as the ‘Norming’ and ‘Preforming’ stage. These stages referring to the team dynamic establishing normalities and “a sense of cohesion” (Landman, 2024). The roles and responsibilities of the team become clearly established and trust is present within the team. As a result, the team is subsequently preforming at a high level, whereby productivity and problem solving is thriving (Landman, 2024). 

The “Tuckman’s Stages of Group Development” (Landman, 2024) is a strong and well-respected model, which due to its simplicity of 4 stages, means that it can be implemented with ease and its success can be measured within a variety of different workplaces. This model provides space for the development of a team, in which it provides reflection for the issues which can arise and growth in cohesion. 

Last et al introduces a further theoretic model, referred to as the “Lencioni Model” (Last et al., 2019). The Lencioni Model specifically focusses on how conflict within a team can build and cause dysfunction. Last et al states that the Lencioni Model depicts the importance of establishing trust within a team by stating that it “is a crucial first step to being able to manage conflict, achieve commitment, create accountability and focus on results” (Last et al., 2019). The model explains there is 5 components in which dysfunction can be introduced within team dynamics. The model scales the importance of these 5 components by introducing a pyramid graph. Through the pyramid graph, the model ranks the least important component as lack of trust. Last et al documents that lack of trust means the team is unlikely to take risks and inserts low levels of comfort within the team itself, subsequently causing the team to perform poorly (Last et al., 2019). Furthermore, the pyramid graph ranks the most disruptive component as “Inattention to Results” (Last et al., 2019). Last et al provides the perspective that when personal goals become of a higher importance to individuals within the team, sight of the project or team goals are lost and will inevitably affect results. Last et al further states that “not focusing on the results during the process means that no one is planning how to improve those results” (Last et al., 2019). 

Jay introduces a further model regarding team dynamics. The model which Jay introduces is referred to as the “The LaFasto and Larson Model” (Jay, 2023), named after the founders, Dr. Frank LaFasto and Carl Larson. Jay states that the model defines 5 elements which make up an effective team. The first being “Team Members” (Jay, 2023). This refers to the skills and characteristics of the members within the team, and how the variety in these such skills and characteristics can provide beneficial factors in boosting the effectiveness of the team. The following element is referred to as “Team Relationships” (Jay, 2023). This element documents that good relationships and positive attitudes within the team, make it easier for the team to work well. The next element is titled as “Team problem solving” (Jay, 2023). Jay breaks down this element by stating that “Good working relationships can improve decision-making and reduce conflict” (Jay, 2023). Progressing on, the fourth element is known as “Team leadership” (Jay, 2023). Jay states that a team requires a good leader who is able to bring the best out of the team and inspires the team to gain success. Lastly, the concluding element is referred to as “Organization environment” (Jay, 2023). Jay describes this element by stating that the a supportive and positive organisational environment can “increase a team’s chance of success” (Jay, 2023). This model is often praised for its prioritisation of collective thinking, and suited for leaders who wish to understand the dynamics of their team. However, Jay does introduce the perspective that the model fails to explain how “to achieve the identified elements” (Jay, 2023).  

In regard to the above models introduced within this essay, I am particularly fond of both the Tuckman’s Stages of Group Development, as introduced by Landman, and the LaFasto and Larson model, broken down by Jay. The Tuckman model is one that provides insight into how a group forms and develops over a period of time, which introduces stage which I have recognised within my shift since I achieved independent patrol status as a Police Officer. Furthermore, the LaFasto and Larson model introduces what characteristics and components a team requires in order to be successful. Whilst these components are more tailed to business related teams, I feel that the characteristics and components introduces can also be relevant within shifts in Policing. 

This essay will now progress into exploring reasons as to why interpersonal conflict can occur within a team, in order to provide an assessment as what strategies can be implemented to boost individual and team performances. Hussein and Al-Mamary state that interpersonal conflict is likely “the most recognized and popular conflict which arises between two or more individuals. This is what most people associate as conflict in an organization” (Hussein & Al-Mamary, 2019). Hussein and Al-Mamary further discuss that such conflicts may arise where there is a struggle for power and a lack of leadership within the team (Hussein & Al-Mamary, 2019). Furthermore, Thakore states that inter-personal conflict is an emphasis on interactions between human characteristics within an organisation. Thakore expands on their introduction of inter-personal conflict, by stating that it can arise for a variety of different reasons, these such reasons “including personalities, attitude, values, perceptions and other differences” (Thakore, 2013). Raypole expands on Thakore’s perspective of inter-personal conflict, by stating that people have a range of different personalities, characteristics and goals, therefore, “when you work or interact with someone who doesn’t share your opinions or goals, conflict can result” (Raypole, 2020). Furthermore, Raypole describes inter-personal conflict as “a natural outcome of human interaction” (Raypole, 2020). 

Whilst the above perspectives from Hussein and Al-Mamary, Thakore, and Raypole provide an insight into why inter-personal conflict can arise, they do not provide scope for solutions to such conflict. Reynolds recognises that whilst inter-personal conflict can be difficult to resolve, resolution can be completed via some rather simplistic methods. Reynolds states that simple communication skills such as listening, and keeping communication open and clear can be tactics or strategies that can be implemented in order to resolve such conflict. Furthermore, Reynolds highlights the importance of identifying common goals and focussing on the present problems. Reynolds also introduces an opinion that constructing a plan can be vital to resolution, further stating that once the potential for resolution is present, “don’t procrastinate but act on it” (Reynolds, 2024). Reynolds was also in recognition of the idea that resolution of conflict can heighten the chances of an increase in individual and team performances. 

Adham builds on the foundation laid by Reynolds, in which he states that a positive outcome of conflict is that it can “stimulate creativity and innovation, challenge assumptions, and improve decision-making” (Adham, 2023). Martins expands on this by recognising that whilst the positive outcomes of conflict, introduced by Adham, can in fact improve team and individual performance. Martins defines a perspective that believes by improving individual decision-making, creativity and innovation, when collaborative meetings take place, this further benefits the performance of individuals and subsequently the team (Martins, 2025).   

This essay will now progress into discussing how team dynamics within the Police service can result in officers breaching professional standards requirements. Quispe-Torreblanca and Stewart found within their research of 35,000 officers, that officers who worked alongside colleagues who had historic breaches professional standards or had been involved in misconduct, were more likely to engage in such behaviours themselves. Furthermore, Quispe-Torreblanca and Stewart found that peer-influence very much present within policing and team dynamics within policing, therefore resulting in contributing to breaches of professional standards and misconduct. Taylor et al further highlights in their research that Police misconduct not only effects the polices relationship with the public, but also have effect on internal peer-to-peer relations (Taylor et al., 2024). 

Anyaso builds upon this, by introducing the idea that there is a misconduct network within policing. Anyaso states that “not only do officers learn patterns of deviance from their colleagues, but the networks in which they associate with those colleagues alter their perceptions of the risks connected to misconduct” (Anyaso, 2019). Anyaso expands on this by discussing that as a result, it normalises behaviours that would otherwise breach professional standards and increase misconduct.

Whilst I cannot dispute the importance of teamwork and having team dynamics within shifts. I am in recognition of the idea that misconduct network can exist, and that peer-influence is a real possibility within policing. I would particularly agree with it being further susceptible for younger in-service officers. As new officers join police forces across England and Wales, they’re yet to observe and understand the normalities of behaviour of their new colleagues and the expected behaviour. If new officers are then subsequently placed into teams whereby a misconduct network is present, or become peers with officers who have previous incidents of breaching professional standards, research shows that this leaves them at an increased risk of breaching professional standards themselves. Since achieving independent patrol status as a Police Constable, I have been fortunate to be placed in a team which is relatively younger in terms of age, and whilst this in itself comes with present risk, I believe that this such commonality within my peers has led to us adopting a positive team dynamic and we are developed a positive working environment whereby we are able to challenge each other when necessary, this subsequently causing better performances in individual and team incidents. 
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Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER: Within this essay, there will be an explanative content which delves into how information and intelligence can be used as a means of disrupting prevalent criminal activity such as county lines and organised crime groups, and how effective policing of the roads can play a prevalent role. This essay will then progress into outlining how Automatic Number Plate Recognition technology, otherwise referred to as ANPR, can be used as investigative tool in disruption of criminal activity. This essay will refer to academic resources and research in order to effectively investigate and discuss these such areas. 

Firstly, this essay will establish the difference between information and intelligence. Miessler states that there is distinguishing difference between information and intelligence, and that the two can be easily confused at times. However, Miessler documents that information is a “combination of data into a form that can answer an everyday question” (Miessler, 2019). Furthermore, Miessler states that intelligence is “combination of information into a form that tells a story and informs decisions” (Miessler, 2019) and that intelligence is vital for decision makers. However, whilst this provides an insight into the difference between, two, it does not provide a simplistic measure of the significant differences between them. 

Oyedokun et al provides further insight into the differences between information and intelligence, whereby they document that information is processed data, therefore, it could be sourced “from a newspaper article, a confidential informant’s remark, or a simple observation” (Oyedokun et al., 2022). Oyedokun et al then expands on the differences, by introducing their perspective of what intelligence is. They state that intelligence represents “information that has been further processed into evidence-based knowledge about current or emerging patterns” (Oyedokun et al., 2022). Furthermore, Oyedokun et al expands on the distinction by stating that “information involves the data or knowledge of something learned, whereas intelligence is associated with the ability to comprehend and understand the logic and pattern the relevant given information has regarding issues” (Oyedokun et al., 2022). 

Drawing upon the input of Miessler and Oyedokun et al, it can be concluded that information is the early stages of intelligence. It is something that is known and can be extracted from a variety of sources. Whereby intelligence is when information has been cleansed and assessed, therefore validating its reliability and whether it can be deemed trustworthy in order to make decisions. 

This essay will now progress onto discussing what of disruption in Criminal Activity may be. Firstly, this essay will establish what is referred to by the term ‘disruption’, in regard to crime and criminal activity. Skidmore states that the term ‘disruption’, refers too “an attempt to develop a smarter approach to controlling serious and organised crime, perpetrated by determined, sophisticated and high-risk offenders who are resilient to conventional methods of crime control” (Skidmore, 2023). Skidmore particularly assesses the importance of disruption regarding Serious and Organised Crime, and discusses the importance of intelligence when attempting to do so. Skidmore expands by stating that the “value of intelligence-led policing rests more on the identification and pre-emptive intervention against priority individuals to address their offending behaviour” (Skidmore, 2023). Skidmore further highlights the importance of intelligence in regard to disruptive policing, where he discusses that moving away from “reactive criminal investigation towards a broadened scope of interventions” (Skidmore, 2023) can provide better results for Policing against serious and organised crime. 

Progressing on, this essay will introduce whether Roads Policing can play an effective role in disruption and if intelligence can be effective in this manner. A report by the Department of Transport states that “Offenders will use the road network to facilitate the commission of crimes” (Department for Transport, 2020). Furthermore, the report states that the road network can be used by criminals involving themselves in criminal activity such as “county lines exploitation” and “trafficking of people, drugs or other contraband” (Department for Transport, 2020). 

The College of Policing expands on the concept of roads policing being able to disrupt criminal activity, by introducing a perspective that states the advancements in technology available to the police is method that can assist disruption. The College of Policing firstly accepts that Criminals use the road network in order to advance their criminal activity, by stating that criminal do not only restrict themselves to using the road in what may be considered minor offences, but also to commit serious and organised criminal offences, including internationally (College of Policing, 2013). The College of Policing further states that “Forces should use intelligence and enforcement to disrupt criminality”. The College of Police then progresses onto stating that “Technology can transform how the police tackle criminality on the roads” (College of Policing, 2013). Furthermore, the College of Policing specifically mentions that Automatic Number Plate Recognition is an effective tool to disrupting criminal activity, as a result of technological advancements. 

However, whilst the College of Policing introduces Automatic Number Plate Recognition, it does not explore in great detail what it is. Lubna et al assists in providing an explanation as to what Automatic Number Plate Recognition is by stating that Automatic Number Plate Recognition “technology has the ability to detect and recognize vehicles by their number-plates using recognition techniques” (Lubna et al., 2021). Lubna et al progresses onto explaining that over the years, ANPR has developed into more than being a camera the public may see at the barrier to a carpark. Advancements in the technology now allow for ANPR to digest large quantities of input and in turn, provide numerous levels of data “such as counting, direction, groups of vehicles and their speed.” (Lubna et al., 2021). 

Batchellor-Sequeira subsequently introduces the perspective of how the Police can use and benefit from the Automatic Number Plate Recognition technology. Batchellor-Sequeira states that “the police use ANPR data in a variety of ways, including detecting uninsured vehicles, locating stolen vehicles and even solving cases of terrorism, major and organised crime” (Batchellor-Sequeira, 2021). Whilst Automatic Number Plate Recognition is specifically designed to read number plates of vehicles, the data and information that can be retrieved from number plate can extend way beyond simply number plates. The information that can be retrieved from number plates is highly beneficial to Police. By having a number plate that is suspected to be linked to an incident, Police can deem whether it is appropriate to complete Police National Computer checks on involved number plates. Police National Computer checks on a number plate can subsequently be reveal a variety of information such as names and address of persons associated with that number plate. This subsequently highlights how importance use of ANPR can be in obtaining relevant and important information to assist officers. 

Automatic Number Plate Recognition cameras are now placed in numerous positions all over forces in England and Wales, and often in locations where high volumes of traffic is located. This assists police in numerous ways as documented above by both Lubna et al and Batchellor-Sequeira. However, there considerations for ethical issues related to the use of the technology. Due Automatic Number Plate Recognition technology, particularly via use of cameras and fixed points, not discriminating which vehicles it reads, concerns are raised as to whether the technology infringes on the right to privacy. Not only does the technology simply read a number plate and move on, but it can provide details within the vehicle such as the owners name, address and insurance company. As a result, this can mean that the receivers of such data, including Police, can access numerous personal details about an individual, simply as a result of their number plate hitting a fixed-point camera. Burge provides relevant input on the ethical considerations of Automatic Number Plate Recognition, by stating there is both legal and privacy concerns regarding its use. Burge expands by stating “issues related to consent, transparency, and accountability” (Burge, 2023) in the use of technology such as ANPR. Furthermore, Burge documents that it is paramount for maintenance if public trust, that ANPR technology is “implemented ethically and transparently” (Burge, 2023). 

I have found that in my placement as a Police Constable, that criminal activity and offenders will often rely on the use of road network in order to both benefit their activity and aid their avoidance in detention. A particular investigation which I was attached too, whereby the road network played a prevalent role, was an incident whereby an unknown male subject male subject had entered a local supermarket and had stolen a high volume of items which were of significant value. Information provided to me by witnesses, stated that the subject male had left the area in a white van. Due to this information being passed to me, I requested that the Force Control Room conduct checks via local Automatic Number Plate Recognition cameras, to see if any white vans had activated the cameras in the short timeframe after the subject male had left the store. Fortunately, on this occasion, the Force Control Room was successful with this check and was able to provide me with a number plate potentially linked to this incident. I  then requested that the Force Control Room conduct further checks into this number plate and the associated owner. As a result of this further check, the Force Control Room provided me with a name, description and an address of the male potentially linked to the incident. I was then able to compare this description with CCTV from with inside the store in order to further assess whether this was potentially same incident. Fortunately, within the incident I attended, the male subject returned to the store as he was aware that Police had been called, and I was able to issue the offender a Community Resolution. However, the use of ANPR successfully identified the male who returned to store. This subsequently documents that the strength and use of ANPR is unlimited. I was able to identify the offender in a timely manner and reach a positive outcome due to the use of this technology. 

Although, my incident is referring to shoplifting, which may be considered a lower-level offence, ANPR can be used for a range of different offences and incidents. I have been involved in numerous incidents since embarking on my role as a Police Constable, whereby a vehicle has been involved, and due to recognised strength and positive outcomes that ANPR can provide, as soon as a vehicle is mentioned as being involved in an incident and the offender has left the scene, consideration for ANPR is one of the first enquiries made. Whilst I recognise that there are potential ethical consideration which need to be given to its use, the use of such technology is subject to necessity and proportionality, and it is well understood that it should only be used for a Policing purpose. 
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Task 5 
Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: Within this section of the workbook module, I will refer to the below grid in order to complete an Individual Learning Plan. In order to complete my Individual Learning Plan, as well as referring to the Knowledge, Skills and Experience Assessment grid that is shown below, I intend to refer to a further model known as the SMART Goal Model. Stewart et al breaks down the SMART Goal Model by exploring the acronym associated with the title of the model. Stewart et al does so by stating that SMART refers to the goal in mind being “‘specific’, ‘measurable’, ‘achievable/attainable’, ‘realistic/relevant’, and ‘timed’ (SMART)” (Stewart et al., 2024). Stewart et al further states that the model “recommends that practitioners consider several aspects of goals that promote positive outcomes” (Stewart et al., 2024). I will now progress onto using the below Knowledge, Skills and Experience Assessment grid to identify areas of development in accordance with the SMART Model.  
 










 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 




	Med 
5-7


6
	High 
8-10 
	Low 
1-4 


4
	Med 
5-7 
	High 
8-10 
	 The first goal I have identified is my knowledge regarding case files. The required rating I have stated is 6, as I feel within myself and the expectation of my employing force, is that each officer, including myself, should have a good standard of knowledge in relation to case files. I have stated that I feel my current rating in regard to knowledge of case files is a 4. I am aware that knowledge in case files is lower than I would like as I do often feel a sense of dread when I know I must complete one. I have recently queried an attachment on the case file department to benefit my knowledge. 

Specific
This goal is specific as it is clearly outlined that I require an attachment with the relevant team in order to benefit my knowledge and personal progression. I would like to feel confident when I need to complete a case file and be able to identify which elements of the case file require completion. 

Measurable
In order to assess a measurement of this goal, I intend to refer to how many case files I am able to complete with less than 2 re-work tasks from the case file department. I feel that measuring it in this way, will allow me to be able to not only assess my confidence but also my knowledge. I feel that the less re-work tasks I receive regarding case files I have completed, will mean that the standard of the case files I have completed will have improved, therefore being able to conclude that my knowledge in regard to the completion of case files will have improved. This will also be measurable as I will be able to refer to the amount of re-work tasks I have received via the NICHE platform. 

Attainable
A barrier which may present itself in my ability to improve in this area, is amount of time that I will be able to spend with the case file department. The more time I spend with the case file team, the more knowledge I will gain. However, with the demand of response being high, it may be that I am not able to spend any significant amount of time with the case file team. Recently, I have made extensive efforts to keep my workload reduced and am currently sitting on the lowest figure of active investigations since my time as a Police Constable. By doing this, it may mean that my ability to spend more time with the case file is increased. 

Relevant
This goal is relevant as I have long term goal of becoming a Detective in a specialised department. I am aware that detectives on specialised departments received less assistance from the case file team, as there is an exception for such officers to have a higher standard of knowledge regarding case files. Therefore, this goal is relevant for my progression as Police Officer and will assist me in achieving my career goals. 

Time Frame
Due to the fact that I have a year remaining on my probation and therefore another year before I am able to consider applying for specialised roles, I feel that this time period is sufficient enough to progress my knowledge and development. It is highly likely that I will need to complete a number of case files within time period and provides me with long enough period to complete numerous attachments with the case file department. 
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1-4 
	Med 
5-7 



5
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	 A particular skill I feel that I wish to develop upon is my communication skills, but specifically with suspects. I have identified this area of development as I feel that my current standard in this area, is below where I desire it to be. I feel that my communication skills with victims is of a much higher standard than with suspects. However, I am in recognition that upon reflection, I have had more contact with victims than suspects. I feel it is important to develop this area as I feel the importance of managing suspects as well as victims is overlooked, especially when undertaking an investigation.

Specific
This area for development is specific in the sense that it is clear as to which area of my communications I wish to development. This is an area I am particularly interested in developing, as I one day wish to undertake a role in the MOSOVO department (Management of Sexual Offenders and Violent Offenders). 

Measurable
In order to effectively measure this area of development, I intend to make a conscious effort to record my contact with any suspects and whether I feel that I have effectively handled that communication. This will be recorded via the NICHE platform, as there is a specific filter for recording suspect contact. I will also ensure that prior to any suspect contact, I will specifically identify what the purpose of the contact is and any topics that require discussion during that contact. 

Attainable
This target is attainable as I will be having consistent engagement with suspects in my role as a Police Officer on response. However, I order to development this skill to be specifically tailored for the standard of a role in the MOSOVO department, I intend to request an attachment with this department so that I can gain first hand experience and observe officers with a high standard in this area work. 

Relevant
The development of this skill is relevant as it would be beneficial for my own development. As I have mentioned above, I have a desire to apply and undertake a role within the MOSOVO department. Progression and development of this skill will allow me to undertake roles that I aspire to undertake and will be beneficial for my career as a Police Officer. This skill is also something that requires development in order for me to effectively undertake my role as a response Police Officer. I will have numerous engagements with the suspects in this role, and progression of this skill will mean that I can become a more well-rounded officer.

Time Frame
I feel that the time frame that is most appropriate for the development in this area is 12 months. I think this is an appropriate time frame, as within this set period, I will have experienced a variety of different engagements with suspects, which will subsequently allow me gain more experience. I hope that by being more exposed to suspect communication and having to manage them during the course of investigations, I will be able to tailor the development my communications with suspects effectively. This period will also allow me to explore the possibility of undertaking an attachment with the MOSOVO department. 
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	 The target area I have set myself in relation to experience is regarding warrants. Recently, I was fortunate enough to assist the Police Online Investigation Team (POLIT) with a warrant in my Local Policing Area. However, this was the first and only warrant I had been involved in during my time as a Police Officer. I thoroughly enjoyed the experience but felt that I did not quite understand my role within the warrant. I recognise that this was due to having not been involved in one previously. Due to enjoying the experience, I have identified this as something I wish to involve myself in more so that as I complete more of them, I feel more comfortable and feel able to assist the other officers at the warrant. 

Specific
This target is specific in that I have identified that I want to gain more experience in partaking in warrants. I feel that it would be appropriate to do so by putting myself forward for any available warrants, whether these be with the Neighbourhood Policing Team, Serious and Organised Crime team or Police Online Investigation Team. 

Measurable
This area for development can be measured by me keeping a record how many warrants I attend in a specific time period. I can also review my body worn video from my actions at the warrant and use this as a means of identifying further areas for improvement and development. 

Attainable
Whilst this goal is achievable, it may mean that I need to spend more time away from my day-to-day role of Response. This may cause a delay or issue in my development as demand and resourcing may mean that my availability to partake in warrants is restricted. As I have mentioned, previously, I have made extensive efforts to manage my workload more effectively which my assist my availability to develop this area. 

Relevant
This area for development is relevant as it may allow me to identify further career avenues that I may wish to pursue. There also a degree of public interest as warrants provide disruption in crime and can often lead to arrests of offenders. 

Time Frame
Similarly to the time frame I set regarding the knowledge aspect of this assessment, I believe that the remainder of my probation would be a good time frame to set myself. This will allow me to ensure that I am involved in as many warrants as I can be and therefore progress my experience in this area. Furthermore, it may assist me in identifying a department I wish to apply for, which once my probation is complete, I will be able to do so. 
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