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INTRODUCTION 

Evaluating current challenges faced by hospitality industry which impacts employee retention- a study on The Marriott. 


In the modern era, the scope of hospitality industry is rapidly increasing due to rise in leisure travelling experience. It is necessary for the company to retain the employees by hiring right skilled individuals for imparting the work responsibilities in nature. For this maintaining healthy cordial relation with employees results in high rate of retention with improving the productivity. The Marriott being American international company being owned by David and bill Marriott. With being the largest chain brand it is recognized for serving wide range of accommodation, travelling packages with flexibly making the plans to leveraging exciting facilities for the global consumer market. Being strongly based in the hospitality sector different current HR challenges impact in recruiting and retention rates of employees. The set of challenges which will be highlighted which impact employee retention and recruitment are lack of adequate training and development, lack of proper recruitment of employees, decreasing the rate of earnings, lack of appreciation. The present study is based on The Marriott, this proposal will reflect on different challenges faced by the company and its impact on retention and recruitment of employees within the hospitality sector. 
Aim: To analyse the impact of current HR challenges on recruitment and retention of employees in hospitality industry. A case study on The Marriott. 
Objectives
· To analyse the concept of recruitment and retention of employees. 

· To assess the challenges related to recruitment and retention of employees in hospitality industry. 

· To identify the impact of wrong recruitment on retention of employees in Marriott. 
· To analyse best strategies which results in improving retention rates in Marriott. 

· To recommend best method that helps in minimising impact on retention and recruitment challenge. 

Research questions 

· What is meant by employee retention and its significance in hospitality ?

· What are the challenges faced while recruiting and retaining employees in The Marriott ? 

· What is the impact caused due to wrong recruitment on retention of employees? 

· What are different strategies employed by Marriott for improving retention and recruitment of employees in the hospitality industry?

Rationale 


The main reason for conducting this research is to analyse the impact of current challenges on retention of employees in hospitality industry. With the dynamic changes in environment, it impacts the retention rates and the process of recruitment of employees (Rakhra, 2018). Thus, by using thematic analysis the researcher will easily determine different ways to improve retention of employees.  

Scope of research 


The main scope of this research is to evaluate set of challenges which impact retention and recruitment of employees in Marriott. While collecting data of the hotel helped in evaluating results for the impact of training and development, dissatisfied salary, lack of appreciation of employees (Arasanmi and Krishna., 2019). This research will highlight potential issues faced in hospitality industry for employees and the strategies to mitigate the issue for improving retention. 
Discussion/Literature 
Theme 1: To analyse the concept of recruitment and retention of employees.

As per the view of Ghani and et.al., (2022) recruitment is process of identifying, interviewing, selecting, attracting and hiring on boarding employees. It is  known as process of  identifying the best candidate for  fulling  vacant gaps. This process is undertaken on the size of company as large organization have teams of recruiters while small company have hiring manager responsible pho recruiting. Moreover, organization always  recruit talent employees for fulling position through job boards, social media and others (Rakhra, 2018). However, some companies make use  of recruiting software to be effective and for sourcing top candidates. In addition to this,  recruiting  is first step in  building human capital and the goal of human resource management is to hire the best candidates  on set time and budget. This process HR department comes across various type of people who are different  in terms of attitude beliefs and all  other  factors. Thus, it  helps  organization in reducing turnover by hiring talented workers  who contribute in success of   business.

   
According to Bharadwaj, Khan and Yameen, (2022) employee retention is known as  organizational goal of keeping talented and productive workers  as well as to reduce turn over by  fostering a positive working environment.   However, positive environment is developed through showing appreciation, competitive pay and  encouraging workers to  have healthy work — life balance. Moreover, employers try to retain employees during low unemployment and increase competition for talent. In order to retain  employee, company make use of human resources technology like recruiting, engaging and recognizing workers. However,  business has to  offer more flexibility and benefits like wellness programs. As per view  of  Aman-Ullah et.al.,  (2022) employee retention is very important for team  building and to reduce conflicts  at the workplace so that employees can trust  each other.  However, with high employee turnover rate  can harm ability of company to continue and create institutional loss.  Employee   departure may lower morale and prompt more workers to leave the company 
Theme 2: To assess the challenges related to recruitment and retention of employees in hospitality industry.


As  per  the view  of Islam et.al.,  (2022) Marriott's  is fighting  for talent and tries to recruit 10,000  workers  for  US hotels in order to keep pace with sharp bookings. During the time of pandemic confidence of workers from travel and tourism has affected which resulted in staff shortage. Also, labour shortage  is one of the most significant challenges faced by hotel industry as well as quick quilts. Moreover, Hajiali et.al.,  (2022) has argued that due to lack of proper training employees are leaving organization as they  want  career development opportunities.  This is also one of the common issue faced by hospitality industry during labour shortage. However, customer demands for quality services  as they pay high price but it is very difficult to provide such service with lack of staff.  In addition to this, when employees are not provided with  proper training they tend to leave organization because every individual wants to learn and improve their personality. Thus, according to Singh,( 2019) it is one of the reason hospitality industry is facing retention issues. Along with this, another challenge for the company is decreasing rate of earning due to which many employees have left organization. Every individual wants to earn money and get appreciation for their performance level at work and due to low pay and excessive  working hours at hospitality industry many workers has left organization. In addition to this, after pandemic moral of employees have been shaken so it has become necessary for seniors and managers to adopt motivational activities. as per the view Prasetyo and et.al., (2021) The Lack of motivation becomes major challenges for employers as demotivated workers tend to leave  organization. So it is necessary for the company to have healthy working environment within organization in order to keep employees motivated and to increase  retention rate of workers.

  
 Afif et.al.,  (2023)has argued that there are  external factors which  may create challenges in retention and recruitment process. Such as political factor like Brexit has affected UK  employee market as many of the workers have to leave their  job and move to Europe. In addition to this,  economical factor also play important role as good economic development will help in increasing recruitment. Also, Technology is a crucial factor that allow in  finding suitable  candidate for the  organization on just one click.
Theme 3: To identify the impact of  recruitment on retention of employees in Marriott.

 As per the view  of Tumi, Hasan and Khalid, (2022) better retention starts with recruitment because for team success it is necessary for company to higher right  employees. Although employee turnover is very expensive as  organization has to  provide training  to new recruits and pay for their talent search that results in loss of time. So it is necessary for company to understand about people that there is need to appreciate human resources as they are assets of business. Ghani and et.al., (2022) has argued that there can be positive and negative impact of recruitment on retention. Such as when skills and capabilities will not match with job role then employees will leave the company because it cannot make use of its own abilities. Also, as from the vie of Kurdi and Alshurideh, (2020) when recruitment is done right  then employees will tend to  stay longer. However, in Marriott's they prefer online recumbent process which helps in saving cost but it may create confusion in hiring wrong person.

Theme 4: To analyse the best strategies which results in improving retention rates in Marriott.

As  per the view of Kumar, (2022) Marriott's can opt for  flexibility at the recurrent stage  as it will help in  increasing engagement  with workers and differentiate company from competitors. However, flexibility needs to be for everyone  in order to gain success. Also, as for drawn attention of young worker Marriott's should have this policy as well as manager should  focus on tone and language of flexible offering during internal communication and recruitment stage. Thus, from the view of Ma, Mayfield,  and Mayfield, (2018) there should be equal right to flexible working in order to reduce challenges of retention. In addition to this, the Marriott's can make use of internal pipeline system powered by AI which provides  recommendation for role change and promotion within organization  for suitable candidates.


Potential ways which helps in minimizing the challenges faced by employees are: as by Investing in employee training and developing programs mainly helps in building confidence among employees for their work. As per De Sousa Sabbagha, Ledimo,  and Martins,  (2018) While working and introducing set of programs among Marriott mainly helps in improving the rate of retention among employees . On the other hand Bibi, Ahmad and Majid, (2018) By regularly training employees results in advancing this skill and efforts towards the contribution of work. Thus, this results in emphasising on growth for the job role by making significant development to retain employees . Also, granting satisfied salary as per their contribution among employees as of giving work life balance with giving proper salary, rewards helps in encouraging employees to work for longer time period in the company. 

Evaluation and conclusion 


From the above analysis, the main purpose of this proposal mainly assisted in identifying different current challenges related to HR is facing in hospitality industry. Marriott being international hospitality industry serving set of different services in global consumer market. It is also evaluated that while analysing the impact of lack of training and development, dissatisfied salary among employees, lack of proper recruiting processes and appreciation impacts retaining employees to work in the company to serve the hotel for the long term. It is also evaluated that while conducting pestle analysis it mainly helped in identifying the external factors impacting the rate of retention and recruitment of the employees in the company (Fletcher, Alfes and Robinson,  2018). As the covid impacted the retention rate of employees due to restrictions being imposed by the government. This resulted in creating shortage of skilled workers to work in the hospitality sector in near future. For this it impacted in hiring skilled employees to demonstrate the workings as per job role. With the covid it impacted highly on the revenues of the company. Furthermore, This resulted in reducing the rate of retention of employees as the Marriott mainly furlough the employees and cutting their pays which resulted in labour shortages for the hospitality industry as a whole. Thus, this impacts the ability to retain and attract large skilled employees for recovering the demand due to damages caused during pandemic. 
Recommendations
· It is suggested for the company to provide work life balancing culture which helps in motivating employees for imparting their job role in the business (Rombaut and Guerry, 2020).

· Adopting offline recruiting process mainly results in mitigating the issues of trained staff as per the job role. thus This results in hiring right candidate for working in the Marriott (Fahim,  2018). 

· The Marriott must reward exceptional performance for working hard and motivating employees. This results in strengthening the employees efforts in order to encourage the potential working and retention for attain goals (Fahim,  2018).

· The company must organise regular training and development programs which results in retaining employees by knowledge more about job responsibilities with enhanced skills and abilities to work. 
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