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The potential impact of social media platforms like Facebook and LinkedIn on hiring
              
Introduction


In the report I am presenting I will write about the role that social media tools such as LinkedIn and facebook can have in the recruitment of staff.Social media is a computer-based technology which facilitate interactions among individuals through virtual communities and networks with the purpose to create,share,exchange information and ideas. 
The development of Web technologies led to the creation of new techniques for sharing knowledge and utilizing information. (Di Virgilio,2018)
Social media now plays a crucial role in our everyday lives and offers numerous benefits like reduced expenses, time savings, and a large audience. However, there are certain drawbacks to excessive social media use, including distraction, the dissemination of false information, privacy issues, and data vulnerabilities.

"As businesses expand, they frequently search for fresh approaches to draw in skilled workers. Nowadays, internet recruitment is a popular means of reaching candidates. If you are a hiring manager or human resources professional, you may find it interesting to learn about some well-liked online recruitment strategies.(Indeed editorial team,2024)
MAIN BODY 
1.Social media developement in recent years

The last five years have seen a notable evolution of social media due to changes in user behavior and technology breakthroughs. The widespread use of the Stories format, which allows users to share transient content on sites like Facebook, Instagram, and SnapChat, is one notable development. The popularity of video content has also increased, with short-form videos, live streaming, and video stories taking center stage on websites like YouTube Shorts and Instagram. Another major development is the integration of online commerce, allowing businesses to sell products directly through social media profiles via influencing marketing.
All things considered, in the last five years, social media has developed into a thriving ecosystem offering a multitude of choices for communication, marketing, and expression. To effectively use social media for their goals, businesses and marketers must stay up to date on these changes.



2.Recruitment


It is essentially the process of taking control of the entire hiring process through the use of a variety of web-based technologies. This involves using online technology for recruiting, hiring, sourcing, testing, choosing, and onboarding. Thus, online recruitment or e-recruitment are other names for the same process.  Recruitment techniques can be broadly classified into two categories: traditional and modern. Newspapers, internal hiring, and agencies are a few examples of traditional hiring methods.  Among the contemporary approaches to hiring are smartphones, social media, and event marketing. 
We can determine which of the two approaches is more pertinent by comparing them in terms of time, cost, and posting schedules.  The traditional newspaper and other media methods take a long time to post applications and get them back. However, contemporary techniques are faster. Instantaneous job posting is possible, and applications are processed instantaneously.  
Employment has become a relatively low-cost process. The recruitment consultant charges a fixed, extremely low fee for this.
 Traditional methods typically charge a fixed rate of commission.This is much costlier than the modern method. 
Conventional approaches are probably going to take a week or more for the post to become visible, which will result in fewer applications being submitted.
„A new term, "e-recruiting," has emerged as a result of HR departments moving toward digitalization, particularly in the recruiting process. Similar to talent or career management, e-recruiting tools have grown to be indispensable resources for HR managers.”(Singh,2020)
On Facebook or LinkedIn, however, posts can be made instantly and remain there for as long as you would like. 
Although it may appear that the modern approach to hiring outweighs the traditional approach every time, there are situations in which using the traditional approach is preferred. Smaller organizations, for instance, find that following the traditional route is more feasible and prefer it. 




3. Recruitment With facebook and LinkedIn   

The recruitment or hiring process on Facebook can take anywhere between 4 weeks to 8 weeks. If the recruiter is satisfied with your performance at the end, you will receive an offer letter. Facebook recruitment process its compose of four rounds which are:
Round 1: Resume Submission and Screening 
    During this phase, hiring managers will review your resume to determine whether you meet the technical requirements, qualifications, experience, etc.
Round 2: Phone/ Video Interview     
    An HR recruiter will get in touch with you to conduct a phone interview during the 20-minute recruiter phone screening round. These questions, which are a little behavioral in nature, are meant to elicit details about your past and personal attributes so that the recruiter can determine whether you are a good fit for the position.
Round 3: Onsite Interview Rounds 
       The challenging in-person interviews will come after you pass the phone screenings.In an on-site interview, four to five other people will typically interview you for 45 minutes each. 
 Round 4: Get an offer if you pass the hiring committee's evaluations.       In order to determine whether you would make a good addition to their teams, managers will assess candidates in candidate review meetings during this phase. Your recruiter will be notified if a team selects you, and that information will be added to your portfolio before it is sent to the hiring committee.
With LinkedIn. 

Thanks to its networking features, LinkedIn can help you find potential candidates by facilitating connections and referrals. Workers can post job openings to their networks, broadening the audience and enabling referrals from friends and family.
4. Advantages of using social media as a tool for recruitment      
      Cheaper costs 
Online recruitment opens up a larger talent pool, lowers hiring costs, and increases productivity for small businesses.    Time savings
 With the speedy hiring process that online recruitment offers, recruiters can interview and shortlist more candidates each day.
        Wide audience
You can simply reach a wider audience by advertising your company's job openings online when you transition to online recruitment.
   5. Disadvantages of using social media as a tool for recruitment
Online profiles can be unreliable  
Your message doesn’t always reach the right audience 
It’s informal 
It can affect communication
      Conlusion

Upon reviewing the findings, hiring managers should be aware that e-recruitment adoption entails more than just technological advancements. It all boils down to how well the recruiting system attracts the most qualified applicants, how strictly the selection process adheres to established criteria, and how well the tracking procedure integrates with existing systems. 
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