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Tesco plc, commonly known as Tesco is a multinational groceries and merchandise retailer company (Buckley, 2013). The headquarter of Tesco is situated in Welwyn Garden City, England. It is a UK based company (ADAIR, 2019). Considering the gross revenue, this is the third largest retailer company in the whole world. The company was established in 1919 by Jack Cohen. 
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Figure 1: Logo of Tesco (Murray, 2013)
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Building a compact business organization is not that easy. An organization needs to have hard working culture and awareness in their environment (Buckley, 2013). The complex problem that Tesco is facing currently is lack of awareness. The employees and the executives of the company are seeming to be very busy with their work (Drewitt, 2012). But there are certain fields where the organization needs to give special attention. The condition of the market may change anytime. To cope up with the change in the global market it is necessary that Tesco should be aware of many things. They are busy with their operational goals and unfortunately many managers of the company are not well aware of the team work of the organization. As a result, the whole communication system of the company is suffered in many ways. The leaders of the company get distracted and they cannot distinguish peoples within the organization. They also fail to rejoice the improvement, build the channel of the talented people and devote time in reviewing progression. As a result, the workers of the company get disconnected and sense sidelined. They also lose the attention on their promise to the organization. The company should give much attention to the problem.
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SWOT Analysis
Tesco has some strengths in their business policies (Buckley, 2013). They also some weaknesses as well. The company is doing well in some sectors and there are some sectors where it has the opportunity to improve further. There are some potential threats as well. These are given below.
Strengths 
· It has a loyal brand value all over the world.
· The customer base of Tesco is very loyal (Buckley, 2013).
· Technological sector of the company is unique and up to date.

Weaknesses
· There are some points where it can improve its performance. Their performance is not at the optimum level.
· They need to be more competitive (ADAIR, 2019).
Opportunities
· It can expand its business more in the international level.
· Market share of Tesco can be increased (Buckley, 2013).
Threats
· The rising cost of the raw materials is a threat to the company.
· The competition is increasing day by day.

PESTLE analysis
Political Factors
With the change of political conditions, the company should worry about their business policy (ADAIR, 2019). It may need to change their approaches sometimes. 
Economic Factors
As the company deals with a wide range of products the economic change can have a huge effect on the consumption of the customers.
Social Factors
The choice of products of the customers may vary with the influence of the society and culture of the customers. The trend of cultural change may influence the business of Tesco.
Technological Factors
The company should come up with the changing technologies throughout the world to continue their business (Buckley, 2013). Online shopping and promotions are part of today’s business policy.

Legal Factors
The government may change its policy anytime. The change in government policy can affect the operations of the company in many ways. Tesco should follow the market rules and regulations in the local and the international level.
Environmental Factors
Various initiatives should be taken so that the environment is much more stable and pollution free (Murray, 2013). The residual plastics are needed to be removed by the company.
Porter’s Five Forces Model
Competitive Rivalry
Number of business companies and their strength determines the position of a company (Murray, 2013). Tesco can attract the consumers with a price cut for a certain period of time. A less rivalry ensure more business.
Supplier Power
The suppliers power determines the strength of a company. If there are many suppliers to choose from, a company will be in a better position to operate its business (Buckley, 2013). Tesco can easily switch to a product with low price.
Buyer Power
Tesco has a huge customer base which indicates the power of the company in the market. They have a customer base who are trusted (Murray, 2013). If it is easy for the buyers to switch their product then the company should think about that. The more the number of buyers, the more power the company have.
Threat of Substitution
If the substitute products are easy to afford the customers can change their product and shift into another. The low price of the substitute products is also a threat to the company.


Threat of New Entry
Position of Tesco can be threatened with the entry of new competitors. When the market entry is easy for others, the potential threat for the existing companies is more.
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The problem of Tesco company can be solved by following some steps properly. At first, company should know the strengths and weaknesses that it has. It can progress the awareness by coping with the potential weaknesses of the company in details. Another way to improve the awareness is to listening to the feedbacks and asking for them. By listening to the feedback, it can always improve the business policy and other stuffs (Buckley, 2013). Decision making ability of the company should be increased to grow more confidence. Different initiatives are need to be taken in order to develop the skill of making any organizational decisions. The emotional aspects of the company should be known. The emotional triggers can be very effective. Tesco can set the business borders for the employees and employers. The employees should maintain the boundaries in their work. Self-discipline is another important aspect for the company to improve the awareness. Discipline inside the workplace is pretty effective to reach the organizational goals easily. Without the discipline no business organization can go a long way. The employees and the other staffs of the organization should maintain a proper discipline inside and outside the workplace. These are some of the ways how the awareness of the company can be improved.
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There are some other alternative solutions to improve the awareness of the company. First one is, making more precise decisions by analyzing the concrete data. The decisions that are taken by the organization is not always rational (Murray, 2013). Sometimes the decisions may go against the will of the employees. In such cases, the employees feel extremely unimportant in the organization. A more realistic and clear decision helps the workers to work more effectively. Decisions which are based on tangibles data improves the organizational spirit which is really positive for an organization. The data needs to be analyzed so that a more informed decision can be taken.
Another alternative solution is to develop a clear strategy to improve the awareness of the company. Tesco know the landscapes of the internal and external aspects of their organization. It should take a decision that is precise and effective for the workers and other staffs. Strategies play a vital role for the growth of a business company. A business company can heavily rely on the strategies that it follows. When an organization is well aware of the tangible and intangible data, it can take decision which clear and fruitful. These are the alternative solutions.
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Evaluation of the alternatives available for the company is needed to be handled properly. Evaluating the alternatives is not an easy task to finish. The organization need to consider the social, economic, political, technological etc. factors carefully so that the outcome is positive. If all the factors available in the process are not evaluated properly the organization may not receive a positive outcome from the alternatives that can give a possible solution to the business organization. The social, economic, ecological etc. are the factors which are responsible for the possible outcome of the organization (Murray, 2013). An organization can only hope for a better outcome when it evaluates the alternative with care. Discussions are really important in this regard. By encouraging the thoughts, the employees of an organization can be motivated positively and a positive result can be expected. Using the visual aids is another important thing which can affect the organization in a positive way. Each of the alternatives are needed to be compared to each other. The relationship between them is also important. By comparing the alternatives with each other, the best alternative solution should be applied to the problems of the company. 
[bookmark: _Toc70612616]Implementation
To implement the awareness solutions in Tesco there are some strategies which are needed to be followed. At first, the company should research more and more so that they can find an effective way to implement the awareness solutions (Drewitt, 2012). The right time is also important to apply the solutions (Aucoin, 2018). Each and every company has some targets about the audience. Choosing the right audience for the business is very crucial. After that the message of the awareness campaign should be crafted in the workplace. Tesco can start a campaign to develop the brand value.  Multiple channels should be used so that the awareness can have different ways of implementing the ideas. Advertising program is very effective in that case. A native advertising program can help the organization to improve the awareness. Economic, social, political etc. are some of the factors that should be given priority by the organization. Any improvement of the company should be celebrated by the employees to motivate them. The two alternative solutions can be applied perfectly in the organization. 
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Monitoring and control is a business process which can measure the performance of a business company and can take necessary actions to make sure that the company is on the right path. Monitoring and control make sure that the organization is proceeding in the right direction to achieve the organizational goals (Drewitt, 2012). One of the purposes of this process is to take the advantages of the chances present on this organization. Tesco is an organization that has a huge loyal customer base. The company can expand its business in the international level and use the customers in this project. Market share of the company can also be increased by taking the advantages of the organization. It can work on the stronger sides and make sure that they are doing it in the right way. Another purpose of the process is to decrease the necessity for crisis management. A sudden negative change can affect the organization to get stuck in a condition. To avoid this kind of situations, monitoring and control can act as a good weapon. Some events that have potential risk can also be avoided by proper monitoring and control process. The performance of Tesco is assured when the process is in action.
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Regular communication with the stakeholders is very important for an organization. Regular communication with stakeholders makes a positive and long-term relationship which brings positive outcome for a business organization. A solid relationship has some profits as well. The customers are the ones who take the decision to purchase a product. The customers are not only involved in the purchasing decisions (Drewitt, 2012). They are also a deciding factor of a business company. The more the customer purchase, the more a business company makes profit. Communicating with the consumers ensures a strong position for an organization. There should be definite communication plan for Tesco so that it can maintain a strong relationship with the stakeholders. Using the technologies are also effective for communication with the stakeholders. There should a project report in this regard (Murray, 2013). It helps a company to show its interest in communication (ADAIR, 2019). Meeting is another way to communicate with the stakeholders. Tesco arranges regular meeting with the stakeholders. Tesco should also know the demands of the Stakeholders. If the company can understand what is expected and what is not, it can take the correct decision how to satisfy the stakeholders. A good relationship with the stakeholders plays a vital role in achieving the targets.
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When the problem of Tesco is identified, the company should put much emphasis on what causes the problem (Drewitt, 2012). After that it should look for alternatives of the solutions for the problem. The alternative approaches are the approaches that needed to be implemented when the main approaches are not worked properly. Tesco has to take some serious steps so that the problem can be solved as soon as possible. Lack of awareness can be extremely harmful for the company to operate the business in the future. The actions of the plans are needed to be implemented in the working process of the company. 
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Problem solving is a process which is more of an analytical approach. It is applied so that the possible solutions can be identified easily (Drewitt, 2012). Decision making is also a part of the problem-solving process (Aucoin, 2018). An organization should be careful in the problem solving and decision-making process. A wrong decision can have a huge effect on the organization.
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