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[bookmark: _Toc7734974]Introduction
It is important for a student to understand why a task is been undertaken and completed and the process which is used for the purpose of completing the task. Creating a business plan is a very complex task but at the same time, this task is also very interesting. If a student understands the purpose of it and how to do it then it can help a student in the student future. In this, I will discuss or reflect upon our team business plan which we have created as part of the learning process. Now I will try to reflect upon the learning journey which I have undertaken for the purpose of completing the business plan and at the same time, I will also discuss the skills which I have developed because of this.

[bookmark: _Toc7734975]The Analysis and discussion:
[bookmark: _GoBack]As part of our continuous learning process, our teacher assigns us an assignment to create a business plan which is at the same time very complicated and exciting for me because I knew that I have a lot of chance to learn many things from this.  The purpose of creating a business plan was to learn how in this era of globalisation a venture can be started and process which needs to be followed for the purpose of creating the business plan.  To do that at first we have created a team (Steenfatt, 2012). It is one of the most tasks for the purpose of conducting the business plan assignment successfully because if the team does not develop or work in a perfect way then it will be impossible for us to successfully create a business plan.
To develop an effective team we use "Tuckman Team Development" theory. This is one of the most used team's development theory and also I think the most effective. The reason for this is that, while working in a team the member of the team has to pass through different and this theory helps us to understand the stages in which we are now and how to solve the problem which may arise (Tuckman, 2013).  Forming is the initial stage in which we developed the team. Most of us are positive about the fact that we have the opportunity to learn but one of the team members is conscious. In this stage, the most important what we have done is to select a leader of the team who will coordinate all the activity of the team. Among the members of the team, I was selected as the team leaders.
After I was selected as the leaders of the team I asked every member of the team think about an opportunity which we can convert into a business plan and by this, we enter into the storming stage of team development. Each member of the team came up with various ideas. There arises little conflict among the member of the team about whom ideas will be taken as for business plan. After analysing all the ideas which we are coming up with, I with the consent of my fellow team member decided that we will create a business plan of establishing a coffee shop and it is the norming stage (King, 2017). The reason for which we have taken the decision because after analysing the market we have seen that to the people of UK coffee is now one of the most popular drinks and most of the people are now drinking coffee. In the below table I have shown how often the people of the UK drink coffee.

After deciding the ideas on which we have developed the business plan we came to the last stage of the team development which is performing. To do this as the leader of the team I have divided the work among the member of the groups and me as the leaders will monitor all the work. We divide the work into four categories which are market analysis, financing decision, management and suitable location selection and each task is assigned to the member who has expertise on that.  We have decided that we will establish our business in London (Gomes,2017). The initial budget of our business plan was £20000 and the extra money which we have required will be collected from taking a loan from bank and friends and family. Initially, one of us will be worked as the manager and three employees will be hired one of which will prepare coffee. The main objectives of our business will be to serve the best quality coffee to our customer in a friendly environment.
The most important things about conducting this project are the fact what we have learned from this. The most important things want I have learnt from this is how to takes prepare a plan for converting an idea into an actual business. This enables me to understand how to develop a team and work effectively with the member of the team and for this, we have used "Tuckman team development" theory (Gevaux, 2011). I have learnt how to lead people toward specific goal achievement. Though it is a small area I think it will help me in my future career of mine. To lean the people I have used "contingency leadership" which helps me takes decision based on the situation. Decision making is one of the most important lessons we have learnt from this process and another important factor about this is that this helps us to understand the external and internal factors which may affect the decision making.
To analyses the external factor which may impact on your business we conducted a PESTLE analysis and to for understanding internal factor we have conducted a SWOT analysis.  The creation of the business plan helps me understand how to analyses the market and find out whether the ideas which we are trying to convert into a business, have demand in the market or not (Burton, 2016). This also enables us to understand how to assign task based on the strength which we have. The environmental analysis approach which I have taken helps me to adapt to the changing situation. For example, Brexit is one of the most important factors for the business of the UK and this analysis helps us to understand how this may affect our business.
There is some factor which is gone well for us and some are not. The factor which is gone well for us including we face no difficulty while building the team, we also have a clear concept about what a business plan is and the ideas about which we wanted to create a business plan, how to analyses the market etc. But we also have to face many difficulties like conflict among the team member which I resolve by talking with the member, communicating problem to solve which I have set a time schedule which indicated the date and time when we will meet (Webband Scoular, 2011).  The most important problem which we have faced is to how to create the plan, In fact, we face difficulty to understand the component of a business plan which is the aim of the module. To solve the problem we take help from a various online source, books and as well as our honourable teacher.
I feel that the business idea which we have created and the plan based on the idea is a good business idea. And all the member of the groups is also agreed to the fact though at first one member of the group was not agreed to the fact but eventually after undersetting the opportunities of the business agreed. The reason for which I said the plan is a good plan because the rate of coffee drinker is increasing in the areas which mean that there are huge demands of coffee in that area. Also, other whom we have discussed the idea also agreed to the fact that this is a very good business idea because of the demand of the coffee in that area.
I hope that the outcome of the project will be great business plans which have all the elements to start a business. In the practical business world, this plan will become a successful business project. The reason for this is that in the 21st century the business environment is very dynamic and for this understanding the demand of the customer and prepare a plan on the basis of the demand is very important (Shams, 2013). As demand for coffee is increased day by day in the UK and the important factor is that the young generation are drinking coffee more than other drink. For this, if the plan is converted into an actual business in London I think it will be a successful business if the quality of the coffee is ensured.

Figure: Development of personal skills
Because of this project, I have the chance or opportunities to develop my skills. In this, I will discuss the skills which I have developed during the completion of the project. The most important skill which I had developed during this project is leadership skills. As I was selected as the leaders of the team, I lead the team and monitor all the activity of the team. Through I face difficulties but in the end, I am successfully accomplishing the task (Zulfikar andMujiburrahman, 2017). Communication is another important skill which is required for effective teamwork. As a member of the team and leaders, I have the responsibility to communicate all the member of the team which helps me to develop my skills.
Problem-solving is another important which I have developed because of working in the team. While working in the team we have to face many difficulties like interpersonal conflict, decision making etc. But by proper analysis of the reason for the conflict and analysing the factor which may impact on the decision making helps us to develop problem-solving skills. I also develop effective project management and planning skill (Gevaux, 2011). While working in a project which has fixed time delegation and time management is one of the most important skills. As I was the leaders of the team it was the responsibility of mine to delegate the work based on the merit of the member and manage time so that task can be completed at a given time. Networking is another important skill which I have developed during the process of completing this project as I have communicated and interacted with the various parts, which initially helps me to develop my networking skills.  

[bookmark: _Toc7734976]Conclusion
The most important about conducting an academic project is the factors what we have learnt form the process. And reflection is one of the best ways to identify the process of conducting a project and at the same time the lesson we have learnt from the project. Because of this process, I was able to develop various skills of mine which I think will help me in my future career of mine. Among the skills which I have developed because of this process leadership is one of the most important skill. Though I have done pretty well there are few things or areas in which I have the opportunity again we try to develop. Those include trying to develop the project management plan, the execution of the plan which is taken and proper coordination among the member of the team.
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Frequency of drinking coffee
Series 1	
Never	Less often	Once a month	2-3 times a month	once a week	Multiple times a week	Everyday	0.11000000000000001	6.0000000000000019E-2	2.0000000000000007E-2	3.0000000000000009E-2	5.0000000000000017E-2	0.11000000000000001	0.62000000000000022	
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