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The aim of the report is to find the problems faced by Premier Inn regarding the  retention rate of the current employees and to find effective methods in order to motivate them. The report will present the challenges found at Premier Inn that lead to the brand’s employee to resign from their jobs within this brand.
Premier Inn is owned by Whitbread and it was founded in 1742. The company has 3 sub-brands and owns over 800 hotels across the UK and Germany with over 50.000 rooms. Premier In is the UK largest hotel brand. ( Premier Inn 2021)
The hotel chain has spread it’s locations through suburbs, city centre or airports areas. The company was founded back in 1987 by Mr. Whitbread when the brand name was Travel Inn. ( about Premier Inn)
Nowadays workforce manifest changes in levels of employees’ gender, age mix, ethnic background, immigrant status and presence of employees with disabilities. Elderly employees bring many advantages through each company because they have a lot of experience, but younger employees bring as well new skills and knowledge within the company and managers have to implement creating and competitive techniques to attract and retain them as well. ( Arthur 2001)
Employee lifecycle is an essential pattern to follow in every organization. This model is made of six important stages that need to be followed in order to identify an employee’s advances within the organization. Normally, the employees are first attracted about an organization based on it’s reputation, they will than apply for a position in the company, they integrate into company’s culture, company will invest into developing employees’ and to retain their talent within the company and finally there will come a time when the employees would like to find another job or to retire. (Cattermole, Gary 2019) 
Retaining employees represent one of the main goal for each organisation’s mindset. If a company is losing it’s employees, the cost of losing and recruiting new ones as long with the selection process and training the new employees will bring the company a budget loss, which most of the times is much more than the amount company has to spend in giving annual compensations. As well this loss can cause a decrease in productivity through the company or even a chain reaction if other employees would like to follow the same path. ( Allen 2012) 
Covid19 outbreak caused a substantial negative impact on tourism and hospitality sector across the globe. Many employees lost their jobs and many businesses have closed down, or have experienced a very serious decrease in their activities as an effect to this crisis. Pandemic has been crucial for the human resources and the management within organizations. Because of that, organizations were forced to find effective methods in order to attract and retain their employees. (Bagheri et all 2022)
Premier Inn has lost over £1 billion during the past two years because they have stopped the business and close the hotels all over the world. Because the chain was forced to close it’s doors and the following months came with a lot of restrictions, this period was tragic for Premier Inn. However, the company survived the outbreak with the help offered by UK and German Governments which contributed with £270 millions for furlough cash and support. The company has also raised £1 billion from their shareholders together with £550 million in a Green Bond. (Pyman 2021)
Challenges come along the way in every organization from time to time. Most of the time they appear because of the changes within the company. Change can be recognized as an opportunity for the managers who have to face it. Every organization has to know what kind of impacts changes can bring through the company and to find efficient ways to decrease possible risks. Organizations implement Pestle analysis for a better understanding of the changes which come along the way in Political, Economic, Social and Technological sector. (Davis 2017)
Political threats : 
· Government policies and regulations are continuously changing and can affect Premier Inn’s strategies that are already implemented in every hotel
· Brexit -> obtaining a travel visa can be a difficult process and because of that, hotel’s occupancy rate is lower than usual
· Because Premier Inn is opened in several country, each manager has to adapt it’s internal policy based on the country they operate (Rahman 2022)
Economical threats : 
· Economic crisis post Covid19 and war -> utilities prices are going up day by day and it is getting more and more difficult for each business to cope with current changes (Davies 2020)
· Developed countries -> because Premier Inn has it’s locations in UK, Ireland and Germany, the cost of rent and labour are really high 
· Lockdown -> this has been a threat all around the globe and hotel industry is still fighting to have the same level of occupancy as it had before Covid19 (Jagger 2021)
· Inflation rate -> many hotels have to increase their prices up to 10% in order to survive with the inflation rate. This could have a negative impact on costumers who will change their priorities and won’t see travel as being a priority during this time (Price 2022)
Social threats : 
· Basic needs -> being a budget hotel, Premier Inn focus on costumers who loof after good deals at affordable prices. Costumers are satisfied because of the room prices, free coffee and tea, free wi-fi and other hotel amenities (FAQs – Our rooms)
· Staff shortage -> less and less people tend to work in the hospitality sector because of the long shifts, low salaries and limited career opportunities. All the hotels are experiencing this shortage all around UK (Ambrose 2021)
Technological threats : 
· Smartphone app -> costumers can book their stay using this application (Our Premier Inn mobile apps)
· What3words -> costumers can be guided to use the correct entrance, to find the hotel easily using three random words (Caswell 2019)
Legal threats : 
· Premier Inn must follow building regulations as long with health and safety procedures, minimum wage offered to the employers and many other important rules in order to function according to the laws. Otherwise the hotel can get unpleasant lawsuits from costumers, it’s employers or different travel agencies. (Rahman 2022)
It is vital for each company to have a good understanding of it’s business environment in order to implement a strategical planning process. One of the best method companies can use for a better understanding of the internal and external factors which can contribute to company’s wellbeing is represented by SWOT analysis. This method help organizations to make decisions, to plan and to build new strategies. (Phadermrod 2019)
Swot analysis is analysing Premier Inn’s strength and weakness which are represented by internal factors, and opportunities and threats which represent company’s external factors. This method will help Premier Inn to have a brief comparison of their business and performance as against it’s competitors. The swot analysis will be helpful for the company on building strength and existing opportunities but also to consider the threats in order to improve their place in the market sector. (Whitbread Swot Analysis)
Premier Inn’s Strenghts : 
· Occupancy Rate -> more than 76.3 % - the company possess a very good position on the market on hospitality industry (Farah 2021)
· Dominant presence in the United Kingdom -> having over 800 hotels with over 80.000 rooms, serving over five million customers every month (About us – Premier Inn)
· Location -> located close to airports, tourists attractions or universities to fulfil their costumers’ needs
· Brand image ->best selling advantages represented by being : children friendly, bike friendly, free wi-fi 24/7
· Voted “Best Uk economy hotel brand” – in 2017 for the seventh consecutive year at British Travel Awards
· “Best Budget Hotel Brand” – Business Travel Awards 2020
· “TripAdvisor Travellers’ Choice Awards 2019” (Premier Inn 2022 – Our Awards)
· Offer numerous deals and offers for customers if they make online booking 
Premier Inn’s weakness : 
· Restricted global presence  - it administer the business on a limited amount of countries
· Refund problems – company has faced complaints during lockdown in Wales (Wood 2022)
· Hygien problems – undercover filming in 2018 showed by channel 4 showed that housekeeping staff coming from agency cleaned bathrooms using their guests towels (Newton 2018)
Opportunities for Premier Inn : 
· New hotels – Premier Innhas extended in Germany and Ireland as well
Premier Inn’s threats :
· Market competition – there are a few brands which have the same market segment as Premier Inn and being budget hotels like : HolidayInn, Ibis and EasyHotel and also Marriot
· Lockdown – it has been shown that Covid had a major impact on Premier Inn and it can be described as a future threat
We can see from the above, on the SWOT analysis that Premier Inn will be one of the main leaders regarding the budget hotel sector in UK. Even so, because the hotel, it’s restaurant and coffee area are in a perfect harmony with each other, that’s what makes Premier Inn unique among other competitors. (Gowrea 2022)
Premier Inn’s can be found in The Top 30% alongside with similar hotel brands in the process of retaining employers. The survey show that 67% of Premier Inn’s employers are satisfied with their workplace while 33% consider finding better opportunities. (Premier Inn Retention Score)
Premier Inn is facing a very fast recovery from Covid19 and aim to obtain the same profit as the one before the pandemic, by next year. Company aim to spend £13 million to boost employers salaries and also to attract new staff, because the brand suffered from staff shortage as well. (Thomond 2021)
In order to retain company’s employers, Premier Inn is spending £23 millions in order to resist current challenges faced because of staff shortage. The company’s goal is to hire 2.000 extra staff in order to have a total of 34.000 staff to operate in harmony across the Uk, Ireland and Germany. (Hancock 2021)
Hospitality industry is facing serious problems in the process of attracting and retaining quality employers. Covid19 is bringing future concerns for the employers and they are not sure if this industry would have stability in the future. (King et all 2021)
Organizations need to understand that the process of recruiting a good candidate for a position take a lot more time than a two week notice from one of their employee. Because of that, employers must be aware of the competitive job market especially after Covid19, and employees tend to put their priorities first and to make important career decisions. The most important thing employers can do for a successful retention , is to understand employees’ needs and what they value the most at their workplace. (Breitling et all 2021)
In the hospitality sector, employee retention has been the biggest challenge faced because of Covid19. Because hospitality sector is a costumer-oriented business, the most important priority in every organization should be to serve employees in order to be satisfied. ( Ghani et all 2022)
As a HR manager at Premier Inn, I would like to introduce a series of solutions that would improve retention rate in our organization :
· Positive work environment -> our company should show to our employees that they represent a valuable source for us and because of that, we should create an environment which will encourage our employees to perform better and to achieve their goals. This factor will determine employees’ behaviour, loyalty and commitment
· Monetary rewards -> we should show our employees’ that their effort and contributions through our hotel are being appreciated –luat din alta carte
· Growth opportunities -> we should increase our employees’ skills and knowledge. We should invest in training and development programs
· Effective communication -> we should create a solid relationship with our employees, to give them the chance to make decisions, to seek for honest feedback in order to develop interpersonal communication  (Ghani et all 2022)
· Premier Inn Initiation -> we should present to our employees a retirement policy, we should talk about the future planning through the company and we should show organisational support.
· Work life balance -> we should create a positive environment for our employees and they should create a healthy balance between their family and work. We should avoid any kind of conflicts at work.
(Chawla, Singla 2021)
In conclusion, employee retention represent the biggest concern every company should have. Companies should invest in successful human resources team in order to value the importance of retention and also to develop a supportive culture within the company in order to fulfil employee’s job satisfaction.


[bookmark: _GoBack]
Bibliography
Allen (2012) : Managing Employee Turnover : Dispelling Myths and Fostering Evidence-Based Retention Strategies , New York
Ambrose (2021) : Premier Inn warns over staff shortages as hotel bookings recover . Available at : https://www.theguardian.com/business/2021/oct/26/premier-inn-staff-shortages-hotel-salaries-bonuses 
Arthur (2001) : The employee recruitment and retention handbook , Chapter 1 - Profile of a Changing Workforce
Bagheri et all (2022) : Identifying and ranking employer brand improvement strategies in post-COVID 19 tourism and hospitality .Available at : https://www.ncbi.nlm.nih.gov/pmc/articles/PMC9253725/ (Accessed 8th of November 2022)
Breitling et all (2021) – 6 strategies to boost retention through the great resignation. Available at : https://hbr.org/2021/11/6-strategies-to-boost-retention-through-the-great-resignation (Accessed 19th of November 2022)
Caswell (2019) : Premier Inn adopts What3words location technology. Available at : https://www.businesstraveller.com/business-travel/2019/12/31/premier-inn-adopts-what3words-location-technology/ 
Cattermole, Gary (2019) : Developing the employee lifecycle to keep top talent , Vol 18
Chawla, Singla (2021) : Impact of employee retention strategies on organizational performance in hospitality sector. Available at : https://www.researchgate.net/publication/360106253_IMPACT_OF_EMPLOYEE_RETENTION_STRATEGIES_ON_ORGANISATIONAL_PERFORMANCE_IN_HOSPITALITY_SECTOR (Accessed 22nd of November 2022)
Davies (2020) : Premier Inn suffers from ‘acute political and economic uncertainty’ . Available at : https://travelweekly.co.uk/articles/330491/premier-inn-suffers-from-acute-political-and-economic-uncertainty (Accessed 22nd of November 2022)
Davis (2017) - How Leaders Can Adapt To An Environment Of Change . Available at : https://www.forbes.com/sites/forbesagencycouncil/2017/10/12/how-leaders-can-adapt-to-an-environment-of-change/?sh=43c62d496d20 (Accessed 14th of November 2022)
FAQs – Our rooms . Available at : https://www.premierinn.com/gb/en/faq/our-rooms.html 
Farah (2021) - Premier Inn owner Whitbread sees occupancy levels surge as restrictions ease . Available at : https://www.sharesmagazine.co.uk/news/shares/premier-inn-owner-whitbread-sees-occupancy-levels-surge-as-restrictions-ease 
Ghani et all (2022) – Challenges and Strategies for Employee Retention in the Hospitality Industry : A review. Available at : https://www.mdpi.com/2071-1050/14/5/2885 (Accessed 19th of November 2022)
Gowrea (2022) – Swot analysis of Premier Inn . Available at : https://howandwhat.net/swot-analysis-premier-inn-premier-inn-swot-analysis/ (Accessed 14th of November 2022)
Hancock (2021) : Premier Inn owner Whitbread spends £23m to retain staff . Available at : https://www.ft.com/content/b2b6c145-f0ab-4fdd-a711-909ccffccf5f (Accessed 20th of November 2022)
Jagger (2021) : Premier Inn loses £1 billion during Covid lockdowns . Available at :https://www.thetelegraphandargus.co.uk/news/19261127.premier-inn-loses-1-billion-covid-lockdowns/ (Accessed 22nd of November 2022)
King et all (2021) : Reimagining attraction and retention of hospitality management talent– A multilevel identity perspective , Volume 136, p. 251-262
Newton, J. (2018) “Housekeepers ‘use the same guest towel to clean the entire bathroom, including the TOILET, and work unpaid extra hours’ at Premier Inn” http://www.dailymail.co.uk/travel/travel_news/article-5380489/Premier-Inn-cleaners-use-towel-clean-bathroom.html (Accessed 12th of November 2022)
Our Premier Inn mobile apps . Available at : https://www.premierinn.com/gb/en/why/apps.html 
Phadermrod (2019) : Importance – Performance Analysis based Swot analysis , Vol. 44, p. 194 – 203
Premier Inn (2021) About Premier Inn. Available at : https://www.premierinn.com/gb/en/why.html . (Accessed : 8th of November 2022)
Premier Inn (2022) Our awards. Available at: https://www.premierinn.com/gb/en/why/awards.html (Accessed 10th of November 2022)
Premier Inn Retention score. Available at : https://www.comparably.com/companies/premier-inn/retention (Accessed 16th of November 2022)
Price (2022) : Premier Inn to offset inflation through higher room rate . Available at : https://www.thecaterer.com/news/premier-inn-offsetting-inflation-higher-room-rate-q3-2022 
Pyman (2021) : Premier Inn suffered £1BILLION loss in past year due hotels being shut during pandemic - but bosses pin hopes on Britons having staycations this summer . Available at : https://www.dailymail.co.uk/news/article-9515679/Premier-Inn-owner-sinks-1bn-loss-year-Covid-restrictions.html (Accessed 8th of November 2022)
Rahman (2022) : PESTEL analysis of Premier Inn. Available at : https://howandwhat.net/pestel-analysis-premier-inn/ (Accessed 16th of November 2022)
Thomond (2021) : Premier Inn warns over staff shortages as hotel bookings recover . Available at : https://www.theguardian.com/business/2021/oct/26/premier-inn-staff-shortages-hotel-salaries-bonuses (Accessed 18th of November 2022)
Whitbread Swot Analysis : Whitbread Swot and Pestle Analysis . Available at : https://www.swotandpestle.com/whitbread/ (Accessed 10th of November 2022)
Wood (2022) : Premier Inn took £226 from me even though there was no booking . Available at : https://www.theguardian.com/money/2022/oct/25/premier-inn-took-226-from-me-even-though-there-was-no-booking 
