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[bookmark: _Toc512606418]Introduction
This paper serves as a reflection on a simulation-project involving qualitative research for a customer. The deliverable was a report, defining methodologies to be used for gap analysis, towards facilitating a High-Reliability Healthcare organization, and it was created by a team of simulation-consultants.
This reflection paper looks at our research-project-simulation through the perspective of Saunders et al.’s (2009) Research Onion, which I found instrumental in structurally reflecting on different aspects of the research.
Since at earlier stages of the shared DBA journey, research philosophies were discussed, and it is clear, that all team members share the same research philosophy, pragmatism, this report does not discuss research philosophy.

[image: ]
Figure 1. The Research Onion. Source: Saunders, Lewis and Thornhill, 2009.

1. [bookmark: _Toc512606419]Research Approach
The consultant team had to select an appropriate research approach from various options: The Inductive approach is common in qualitative research and characterized by looking for patterns and themes where the researcher detects similarities and differences in the data, without preconceived categories, and categorize them as part of the analysis process. The researcher moves from the data to models and theories, from specific to general (Graneheim et al., 2017; Patton, 2015; Gog, 2015).
Deductive approach is more common in quantitative research and characterized by looking for applications and implications of models and theories in the data. Using predefined categories, to fit the data into, moving from models and theories to the data, from general to specific (Graneheim et al., 2017; Patton, 2015; Gog, 2015).
Abductive approach is characterized by movement back and forth between the inductive and the deductive approaches, and thus might provide a more complete understanding of the data (Graneheim et al., 2017).
Understanding “the world” – the organization’s status as known and perceived by the research subjects – was our foundation for finding the gaps to close. We built up from the raw data to the general understanding (Dew, 2007), rather than trying to match the data into predefined categories and theories.
Appendix A1 evidences my role in leading the team towards inductive approach, thereafter confirmed and utilized by the consultants. 

2. [bookmark: _Toc512606420]Methodological Choice
Quantitative research, simply put, is about quantifying data and counting numbers. Commonly used in deductive approach to test theories, yet, also utilized in inductive approach to develop theories (Kellmereit, 2015). In quantitative research, the researcher seeks for relationship between numerically measured and statistically calculated (analyzed) variables, and may choose to be disconnected from the study participants. Typical strategy would be experiment and survey, through questionnaires, structured interviews or structured observations (Saunders et al., 2009). 
Qualitative research is around data that is not available or not required in counting format, aiming to make sense and understand the meaning of social, cultural and institutional practices, for the participants in the research, about the phenomenon in hand (Kellmereit, 2015, citing Hammond and Wellington, 2013, p.88; Saunders et al. 2012, p.163.).
Table 1 summarize the main differences between quantitative and qualitative research.
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Table 1. Differences between Quantitative and Qualitative research. Source: Bryman and Bell, 2011.
Studies may utilize one or both approaches: (1)Monomethod (qualitative / quantitative); (2)Multimethod, more than one research design, but still within the same method, (multiple qualitative or multiple quantitative designs) (3)Mix-method, using an integration of both. There are few different definitions for mixed-method research (Molina Azorín and Cameron, 2010). 
In our simulation, the mixed method may seem to give a more comprehensive picture, however, the customer suffered from survey fatigue and thus refused to incorporate any surveys in the data collection process, coupled with the DBA module focusing on qualitative research, it was quite natural to conduct a multimethod (multiple data collection and analysis techniques) qualitative study.

3. [bookmark: _Toc512606421]Research Strategy
In our project we used Soft Systems Methodology, which is a form of Action Research strategy.  Action Research sits between research and intervention (Dew, 2007), aimed at gaining an understanding about the social world, with the intention to change it (Minkler and Wallerstien, 2003).
Reflecting on the circumstances and actions required in our simulation, it clearly satisfies the characteristics of a Case Study, as defined by Baxter and Jack (2008): “Qualitative case study methodology provides tools for researchers to study complex phenomena within their contexts. When the approach is applied correctly, it becomes a valuable method for health science research to develop theory, evaluate programs, and develop interventions.”. We have indeed focused our efforts on developing interventions, aimed to drive change in the organization.
Baxter and Jack added that “According to Yin (2003) a case study design should be considered when: (a) the focus of the study is to answer “how” and “why” questions; (b) you cannot manipulate the behavior of those involved in the study; (c) you want to cover contextual conditions because you believe they are relevant to the phenomenon under study; or (d) the boundaries are not clear between the phenomenon and context.” (a), (c) and (d) above exactly fit to our project’s phase one, whereas the intended outcome of the whole project, including future phases would include (b) – to recommend on changes, that might include behavioral changes. We practically conducted a Case Study.

4. [bookmark: _Toc512606422]Time Horizon
Saunders et al.’s research onion addresses the time horizon element of a research. In this paper, it would not be discussed, as a result of the nature of phase one of the simulation, and the way in which it enfolded, namely, a “snap shot” based study. Further, different participants and groups in the research were not constructed by different ages and we did not look for developmental contributions to changes. Consequently, the Longitudinal, cross-sectional and cross-sequential models, as described by Gorvine et al. (2017) and Heffner (2004) are irrelevant to this reflection. 
Had the consultancy been continued with the customer beyond the gap analysis phase, towards recommendations, implementation and tracking of progress against those, learning about changes and the contributing factors to the changes, with the same group of people may have become relevant, and the longitudinal model could have come into play.

5. [bookmark: _Toc512606423]Data Collection and Data Analysis
5.1. [bookmark: _Toc512606424]Data Collection
“Qualitative inquiry collects data from in-depth interviews, focus groups, open-ended questions on surveys, postings in social media, direct observations in the field, and analysis of documents” (Patton, 2015, p.255).
Due to limited field resources, budget and tight schedule, and due to the customer’s requirement that the data will not be traceable to the study participants, observation of any type was not a relevant option as well as conducting any discussion over social media. We didn’t even check if the organization has any internal social media tool, or other tool for sharing information and knowledge between staff members in a non-formal way, because of the un-traceability / un-findability internal requirement (data about risky behavior of staff or about failures would not be shared over such a tool).
As mentioned, surveys were not leveraged, due to customer request. However, prior to receiving that indication, I examined the possibility to use few survey tools. Appendix A2 shows my conclusion about surveys’ usage. One survey tool might have been providing relevant data to our project, but following the clear instruction from the customer, I recommended not to use any survey tool.
The three main qualitative data collection tools we used in phase one of the project were interviews, focus groups and documents analysis.
Sutton and Austin (2015) commented on different ways for interview/ focus groups data collection such as taking handwritten notes or audio/video recording. Our customer, refusing any type of digital recording, left us with handwritten recording. To make sure records are accurate and complete, we added to the head interviewer an assistant who will record the interviews/ focus groups in parallel. Data recordings taken by the two researchers will be compared to increase trustworthiness, since the transcribing activity has a dimension of an interpretive act rather than simply a technical procedure, providing opportunities for noticing unanticipated phenomena (Bailey, 2008).

Interviews
Patton (2015, p.432) describes twelve different types of interview approaches, which we have examined. In our project, the interviews looked for the real-life experience and perspective of the study participants, and the phenomena as perceived by them, therefore we used interview types that are on the edge between phenomenological and narrative inquiry. In order to collect the relevant data, in a flexible way, and allow participants the opportunity to raise and explore emergent issues (White et al., 2015), we decided to conduct semi-structured interviews, with an interview-guide (Patton, 2015, p.438) designed in advance and provided to the interviewer, but we trust his skills in ensuring comprehensive data collected. Personal interviews were to be conducted with nodes in the system who have broad and deep view of the organization’s status, who are senior stakeholders, like CEO, CFO and other c-suit members.
Appendix A3 shows my support of designing an interview-guide for the semi-structured interviews in our project, which was accepted and included in our project document.

Focus Groups
In our project, we decided to conduct focus groups with representatives from few of the organization’s bodies, like nursing shared governance, nursing quality assurance and front-line nurses, capitalizing on the advantages of the method, such as: quick data collection at low cost, comparing to individual interviews; ability to interact with the participants directly, providing opportunities for immediate clarifications when needed, and nonverbal cues can be observed, which may either supplement or contradict the verbal content; comprehensive amounts of data can be collected, enabling the researcher to obtain deeper levels of meanings, but at the same time the data is easy to understand, comparing, for example, to data collected by survey with open ended questions (Kellmereit, 2015, citing Stewart and Shamdasani, 2015).
To address potential limitations of the method, as noted by Kellmereit (2015) (citing Stewart and Shamdasani, 2015; Krueger and Casey, 2009) we have: determined the group size not to be too small, so data might not be accurate enough for generalization, and not too big, so data generated might be trivial and not comprehensive enough; As we had sufficient familiarity with the interviewer, we decided to relay on his interviewing skills to mitigate the influence of the participants’ personalities and group dynamics on data reliability. Given time allowed and resource constrains, I believe we have managed to produce a good data collection tool for the simulation.

Documents Analysis 
We considered documents analysis because in this approach “there is an emphasis on allowing categories to emerge out of data and on recognizing the significance for understanding the meaning of the context” (Graue, 2015, citing Bryman and Bell, 2011:717).


The team has been aware of the limitations pointed out by Mayer (2015), such as: the need to verify the quality (authenticity, credibility, representativeness); likelihood to researcher personal interpretation during the coding process. Naturally, as Dew (2006, citing Hodder, 2000) noted, documents are written to ‘do something’ and as such, they are embedded within the specific social and cultural system, so the interpretation of the researcher is a risk of losing the “true meaning” of the document. Dew (2006) saw documents selection biases by the researcher as another limitation. The team used a mixed sampling strategy (probability and non-probability) to minimize this.
In our project we utilized documents analysis mainly for triangulation purposes, as it is an important part of most schemes of triangulation (Bowen, 2009). It was used to compare with data gathered through interviews and focus groups. On top of the documentation content, other aspects that we should have examined, and have not specifically addressed in our proposed methodology, include content accessibility, searchability, usability, efficiency, centralization of documentation and types of documentation (text/audio/video).

5.2. [bookmark: _Toc512606425]Data Analysis
The method
Thematic analysis was described by Braun and Clarke (2006), as the process of searching for patterns and themes in the qualitative data. It is a six-steps, iterative and reflective process that develops over time, so moving back and forth between the steps is typical, as opposed to a linear process (Nowell et al., 2017).
Advantages of using thematic analysis include (1)‘ease-of-use’: quick to learn, not requiring much experience; (2)Flexible and adaptable to different studies; (3)Highlights similarities and differences across the data set and can generate unanticipated insights (King, 2004; Braun and Clarke, 2006; Nowell et al., 2017).
Key disadvantage of thematic analysis is the lack of substantial literature. The novice researcher might feel unsure and might over-simplify or over-complicate the process (King, 2004; Nowell et al., 2017).
Fereday and Muir-Cochrane (2006) presented a different six-steps process of data coding for thematic analysis, starting with ‘Developing the code manual’.
The process described by Fereday and Muir-Cochrane was initially considered by the team, but due to lack of practical experience in the world of high reliability healthcare organizations, I pushed to use the Braun and Clarke’s process, so it would be easier to start developing and searching for themes after we have the data and not in advance. Discussion and decision were verbal (phone), hence no written evidence provided.

The organizational status
The organizational status, as evident from data collected, verified and triangulated, was examined mainly against the k-core model as the diagnostic tool. This in-practice proved model, was developed as a “diagnostic model for the coordination of knowledge resources” (Griffiths, 2012). The interview-guide and the documents analysis were designed to cover all 12 constructs of the k-core model, which were our organizational status’ analyzing factors. In my view, organization’s status towards facilitating a High Reliability healthcare is not binary: highly reliable OR not. Social reality is more complex, and different levels of maturity towards the goal should have been better defined and measured. In our background, we mention utilizing a four-level maturity model (Reactive, Proactive, Strategic, Anticipatory), as part of our Participatory Integrated Assessment Tool (PIAT), but the data collection or analysis did not look to measure or describe to the customer where they are on this scale, and what might the steps for future growth and improvement look like. I feel like we gave the customer a nice fish for lunch, but we should have also given them a fishing rod, teaching them how to fish.
Appendix A4 demonstrates my contribution to the adaptations/creation of the interview-guide question-set, to match the k-core constructs.
Appendix A5 shows my support for utilizing a maturity model in the early stages of the simulation. Later, the focus moved from KM, but the need for a model, and clear picture for the customer, of where they are on every aspect remained relevant. I did not insist on it, as I probably felt, based on my background, too KM-biased.

[bookmark: _Toc512606426]Conclusion
Throughout the module, and the simulation, we have been required to learn, evaluate, select and implement various methodologies of qualitative research. Working as a team has inevitably presented us with the opportunity to critically asses and debate different opinions and thoughts and convince others towards a collaborative practical solution for our customer. The feedback received from the customer and head researcher was essential and have led to alteration of our path in several cases (e.g. no surveys). With background of corporate inhouse specialty in “Optimizing Service models and Customer Facing functions towards realizing measurable value add, internally and to customers” (bio for module), I may have overly pushed towards practical, valuable delivery for the customer, however the result was building a bridge between purely and ‘remote’ academic discussion and the final practical product delivery.
As the team reduced in size, some reshuffling of workload and responsibilities resulted in, however it became naturally easier to make progress (less opinions) and our work became more focused, requiring less coordination and alignment and spending most of the time on crafting solutions to fit the customer’s requirements. I believe the customer received a solid product.
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1. Research Approach – Inductive
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2. Surveys
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3. Interview-Guide design
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4. Interview-Guide’s Question-set
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5. Maturity model
[image: ]

[image: ]

27

image3.png
Quantitative

Qualitative

Numbers

Words

Point of view of researcher

Points of view of participants

Researcher distant

Researcher close

Theory testing Theory emergent
Static Process
Structured Unstructured

Generalization

Contextual understanding

Hard, reliable data

Rich, deep data

Macro

Micro

Behavior

Meaning

Atrtificial settings

Natural settings





image4.png
wilvodafone UK 3G 19:04 7 33% @)

< 3, Connecting...

| think our work with PH is mainly
inductive. It fits the thematic method we
choose, first having the data, and only

then start the analysis

23:25 W

===
e EErmmee e
S

by

e
e term ot crnn

implications of the patern i
Oscoreingmarvews
° | theanalysiswith | =

intractions with progta
preconceived analytical categoriesbeginwilh | homeiesinciss apetl
| specifc cases,generate genera pattemns and. | thanas n dentiy i
discover common themes through cross-case | persor)

| analysis

Examining the datafor lmination of
predetermined senshizing conceptsor
theoretical rlationships

Look at 5 vs 6. We want 5! &

23:26 W

Having my last lonely dinner now. Family
are back tonight. HAPPY! 2327 W
We are synching in our thought
processes .. | have just turned to my
phone to ask you based on my quick
reading that | wonder if we have
committed to a purely inductive
process ... muir and c ocheraine process
does a bit of inductive and deductive ...
but I as b and ¢ just inductive ! Fine I will
just add it in to show we realise the
limitation but own it!!!

+ ©

©




image5.png
w1l vodafone UK 3G 19:04 7 33% @ )
< "2 Connecting...
| have a bit of repair still to do to get rid

of david refs and an alternative to
hypothetico deductive reasoning ... €

I think our work with PH is mainly
inductive. It fits the thematic method we
choose, first having the data, and only
then start the analysis 23:25w

‘name,  term that.
e o
mpicatonsof e g !
e ingthe qualtate dtaor ot e «
bls | tnemes without rtern e arayasomn - | ey
| preconcived andyic ctgotes b | vecneeens o

specific cases, generate general pattems,and | than as a dentiy deit
| discover common themes though crss-case | persor)

Examining the data for ilumination of
predetermined sensitizing concepts r
theoretical relationships

Look at5vs 6. Wewant 5! & ...

Having my last lonely dinner now. Family
are back tonight. HAPPY! 2397 @

We are synching in our thought

processes .. | have just turned to my

phone to ask you based on my quick

reading that | wonder if we have @
committed to a purely inductive

process ... muir and c ocheraine process

+ ® 9




image6.png
JPrint Window

i of 3

Subject

From:
=

a

itps:limail yahoo. com/d/folders!148/messages/A LIaBgoARAT x.

Fw: Re: Qualitative Research Module - survey as data collection method

orenbg@yzhoocom
juleporer@uwtsd acul: ek hesley-benson@uwtsd ¢ uk: rebeceareesS 1 @hotmail com:
mbeldavies @me com; umarbawa@gmai.com

Gavid grths@uusdacuk
Sunday,February 25, 2018, 84657 PM GMT

My task, a5 perthefast call, was tolock at 3 types of surveys:

(s
saa

- org ypoiogy (Minzbers)

1swP

for o Fracioes - Satey Sei o )

Very long questonnair (270 questons). Foouses only on medication related aspects.
160 not recommend ueing this 0.

SAQ (Safey Atitudes Questionnaie)
Looking st messurng healthosrs provider stitudes sboutssues rlevant o patient safey (ot called safety Gimste.
o ssfey cuture).

Shon

(one page. 36 dosed ) might e tis more of a study. Not sure his

{2 what we should focus on.
1would ik o disouss itin our next cal, given the feedback from David hat the customer really push back on any.
type of questonnaires.

Org Typclogy (Mintzberg)

Wit ssking the customer, i quit rassonsble o think that hospials and hesithcinios a mainy o the Machine
Bureaucracy type, and in some levels Professional Buraaucracy 25 wel. The main queston s  dscovering tis
matters 1 us rightnow. | hink t does not.

So.in summary, after ocking nto the 3 urvey fypes we discussed inthe lastcall, and especially gven David's
feadback balow that “the organisation s suferng from survey fabgue anc. therefor. | do ot believe that they il
accept a proposal that involves a survey-driven feedback toof, | have 3 iny doubtonly about one of them (SAQ). The
ther o aré NOT recommendac.

1have o added any of these into our proposal document,because | o ink we should popose a customer what
e 0 NOT intend t do... But  dossn't mesn | didntdo he relvant stucy and got o the condusions.

Regards.
Oren

— Forwarded Message —

From: David Grfiths <david orffins@uwtsd 3o uk>

To: Oren Ben-Gal <orenbg@yahoo com>

Sent: Sunday, February 25, 2015, 8:42:48 P GMT
e

Modue -survey as data method

1110412018, 17-01)





image7.png
|Print Window hitps:iimail yahoo.com/d/folders/148/messages/AJJaBgoAAAT x..

HiOmn

m not ying 10 be awkward, but | need 1o emphasise that e clien has sated tht the system s sufering from
Survey faigue and doss not want o distibute surveys for s project.

Knowing i, i an or: typology mis erieal for 2 i you believe ts,
mske your case...If not.| recommen atemping o 3cqui the informatin by other means.

Cheers,

O David Grfitns

MSc (Edin), PR (Edin), Chigr FOMI, FCIEA.
‘Senior Lecturer, Learming Design Advsor & DBA Programme Directr (part ime)
‘Swanse Business School/Ysgol Fusnes Abertawe

Universiy o Wales Trny Saint DavidlPritysgol Cymru Y Drindod Dew Sant

On 25 Feb 2015, 2t 15:33, Oren Ben-Gal <crenbafiyahos com> wroe:
Thank you for the reply.
m not yet suggesting any of these surveys. Tm locking nto it

For example. I going to suggest not o usa the ISM. it 3 vary ong (270 questions) questionnsire focusing
oty on meciestion relsted sspects.

O the other hand, the shor version of SAQ ' on page of losed questons (choose 1105, strongly dissgres fo
strongly agree), and looks into saety (alsorefer o as inone paper | have). )
think i one might be valusble.

1 understand Minzberg's categorizatins of crgarizatons. But | assume you cannot ask a customer Whats your
o3 type7. bt 25k questons rom which you 2am . Ths i why | sskad sbout the toaf | hoped you have 3
“toof (satof or <ise)from which we can theorg \ wihout ssking 5
customer a drect question. And i there s such a 0o, | need to evaluat  t might be ralevant o our case

Thanks,
Oren

On 25 Feb 2015, 3t 1322, David Grfiths <david crifiths Quwisd ac.uk> wroke:

Hioren,

Thanks for the emsi. 25 per my WhatsApp input (Sst. Fab 24, the org i

suferingfrom survey fatigue and, therefor. 1 do no believe hat they wil 3coept aproposal hat involves a
Survey-iiven feadback too. However, fyou wish o bulthe case for  survey, you will eed 1o demonsirate
thatits mission-crca,in terms of acquiring data 0 complete the analyss. Also, you appear o be

Suggestng two-to-three Giferent surveys. which compliates matiers even further. Parhaps you could look 3t
the content of the surveys, 25 3 means 1 inform question for other methods (types of data collecton 50ls).

Interms of the Mintzberg too, ake a ook at s work i tis area and bl  case for using . in ther
Words, what beneft (resulsimpact - valus) do you think can b gained rom such a to?

Hope that hels..

. 1110412018, 17-01)





image8.png
JPrint Window

.

itps:limail yahoo. com/d/folders!148/messages/A LIaBgoARAT x.

D

Or. Davia Grifitns
MSc (Edin), PAD (Edin), CWgr FCWI, FCIER.

‘Serior Lecturer, Leaming Design Advisor & DBA Programme Diector (part me)
‘Swansea Business SchoolYsgol Fusnes Aberawe.

Universt of Wales Trny Saint DavlPrysgol Cymr Y Drindod Dewi Sant

On 25 Feb 2018, 2t 1308, Oren Ben-Gal <orenbayanos com> wrote:
HiDavid,

1 was asked by he team t take 3 lok ino the posibiyof using surveys fo our project.
‘Specicaly looking nto Safey Afitudes Questonnaie (SAQ). ISMIP Medicaton Safety SeffAssessment®
for Hospitals and Mintzberg's Organizationsl Typology.

Inregards to Mintzberg's Organizatonal Typology.in your PAD work you merifon using standard typoogy
o0l Sevloped at e Universy of Edinburgh.

Wouid you mind sharing this ool with us?

= it 3 questionnaie? How long & 17

1 have notyet complted the research around these surveys, but my view in genral s hat fhey are
dons through QUESHENNSIrE. 5 More of 2 QUATILSIVE approsch. and f hay aré don through maviews
they are vary resouros sonsuming (ime/monsy).

Am 1 on he ightrack? Any otherts?

Thark you.
Oren

1110412018, 17-01)





image9.png
wilvodafone UK 4G 19:00 ¥ 35% @)

< 0 DBA Healey-Benson Felicity ()4

| s healence
e o

Quesions
he et corte a0
| ran | Prferr |

s | Do oraanzation srd g

ety

ot
rponden Loga gaein

g
e oty |
| :

s
B2 Tt it
S os e vt
B e | i el

e miarizsc o
uesions may constanrd
it natucies nd e
il m——

Gosed et | Questionsand response espondents

Tmpome | caegors e detrmind | respsescan o ey .

Terion | advance. Rasprtes r o | comparedsnd sty
gt oo rom | 3990t many

Itis a lot to do with the interviewer skills!
22:06 W

Think he means blue second row?

Maybe we have to describe in our

method that the interviewer has to.... it's
not only the questions put on a paper,

and strictly answer them (like it was a
questionnaire) 22 @

Yes | see

+ @ 9




image10.png
wil vodafone UK 3G 19:00 v 35% @ )

< a DBA Healey-Benson Felicity ()0 &

Yes, we provide the infrastructure for the
approach of the blue row w

F

the ground it will ventally Gover
1988, p-37)

nterview guides can be developed in more

detail, depending on the extent to which the inter-
iewer is able to specify important issues in advance
and the extent to which it is important to ask ques-
rionsin the same order to all respondents. Exhibit 7.5
vides an example of an interview guide used with

participants in an employment training program.
his guide provides a framework within which the

interviewer could develop questions, sequence those
questions, and make decisions about which informa-
tion to pursue in greater depth. Usually, the inter-
viewer would not xpected to go into totally new.
subjects that are not covered within the framework
of the guide. The interviewer does not ask questions,

for example, about previous employment or
tion, how the person got into the
http://home.utah.edu/~u0326119/

Comm4170-01/resources/
Interviewguidelines.pdf

Cool | can try and integrate all the theory

behind into the doc and give instructions

if you can make the question set ... but

we also have the document analysis to @
sort too.. can we make it before end of
Thursday?

+ ©
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Subject: written summary of feedback from David yesterday

From: felicity.healey-benson@uwtsd.ac.uk
To: orenbg@yahoo.com; umarbawa@gmail.com
Date: Tuesday, March 13, 2018, 9:40:48 PM GMT

Hi both

Umar - | did relay the following yesterday verbally to Oren but am only now typing it up as my Dad has been seriously
ill (now in hospital) with a progressed DVT, at risk of a pulmonary embolism. He was admitted late Saturday, and Im
sure you will be aware as a medical man the implications to his limb and life are not easily addressed but will take
some time to sort. | am visiting daily as long as | can as soon as | have some backup for my young children, but fear
that he is still not out of danger....

Please god he will be fine, and is receiving good treatment after a very distressing start (long story but failed
ambulance help etc) and races to get him help etc etc.

Anyway
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Request For Proposal *For simulation purposes only*

IDICHR M.Lake999@P_health

Mon, 05 Feb 2018 10:15:44 +0000
To "david" <david@k3cubed.com>

Tags <

Dear David,

I am contacting you at short notice to respond to a RFP for a Knowledge Management project,
focused on enhancing high-reliability across our locations, sponsored by the Learning Institute.

As I say, I realise this is short notice, but we need to receive the proposal no later than 09:00 Ohio
time on Friday, February 23rd.

I'm have an opening on Thursday, Feb 15th to discuss the scope of the project, which will be situated
between Quality, Nursing Shared Governance and our Intranet Project. Please confirm you availability
and I will make sure that our CIO, CHRO, Head of Nursing Shared Governance and Intranet Project
Lead are available for the call.

Oren Ben-Gal
The conceptual part -

Since we are dealing with Knowledge
Management (KM) project, | would like to share
this-

Some KM practitioners believe that
organizational KM maturity can be measured, and
there are few models trying to describe how to
measure the levels of the organizational maturity.
| added to dropbox a link to a simple explanation
of few of these models.

Itis under: "..\DBA_Shared_Folder\Module 2
Qualitative Research\KM\The KM Bible.url".

| personally do not like the term ‘KM project’ A
project has defined goals, start date, end date,
deliverables and measures for success/failure.
KM is a life-long behaviour (personal and
organizational), adaptable, dynamic, has to follow
the changes in conditions and contexts to
continuously provide value. So ‘KM project’ feels
to me like an internal contradiction.
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il e Auton n In parallel to providing the customer with the
‘project-solution’ to achieve the (will be) stated
goals, | think we should also strive to create the
needed mindset (people-focus) that will enable
them to recognize when changes happen in the

Request For Proposal *For simulation purposes only* future and adapt the solution to continue provide

the desired value to the organization. The perfect

p solution (stakeholders, tools, processes,
BLERY M. Lake @P_health structures) of today may not be relevant anymore
Mon, 05 Feb 2018 10:15:44 +0000 .

in2,3,5years.

To "david" <david@k3cubed.com> We should assess the possibility of increasing the

Tags < customer’s KM maturity level along with the
project.

Dear David, Reply 1monthago

1 am contacting you at short notice to respond to a RFP for a Knowledge Management project, . Felicity Healey-Benson © Oren Ben-Gal

focused on enhancing high-reliability across our locations, sponsored by the Learning Institute. Hi thanks Oren for the heads up.. one of my
questions is to establish Where they are on the

As I say, I realise this is short notice, but we need to receive the proposal no later than 09:00 Ohio KM journey organisationally as well as local to

time on Friday, February 23rd.

the focus of the project? | won't share any

I'm have an opening on Thursday, Feb 15th to discuss the scope of the project, which will be situated further gs other than there are number of why

between Quality, Nursing Shared Governance and our Intranet Project. Please confirm you availability what who where starters... | think I'll just fire
and I will make sure that our CIO, CHRO, Head of Nursing Shared Governance and Intranet Project them of to you and Rebecca after the school run
Lead are available for the call. if you want ahead of the call being that there are
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