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1. Assignment 2: Part – (a):


2. INTRODUCTION:

Business in today’s world is facing many challenges in a very crowded and competitive marketplace, such as Globalisation and changing Business environment, continuous rise of Digitalisation, rising expectation and high demand of customers etc. are coming a real challenge for the survival. In this report I am Hired by the Apple company through a consultancy farm to analyse both the External and the Internal factors that influencing the business and playing a key role within the organisation, and on the basis of my findings, make some Recommendations on how my company can overcome those challenges and continue and grow its Business in future.

A Brief description of my chosen Company – Apple Inc.

Apple Inc. is a multinational American based company that specialises in Computer Hardware and Software and other electronic devices and accessories like iMac Computer, MacBook Laptops, iPhones, iPads, Air pods, IOX’s Mac operating system etc. This company was founded on 1st April 1976 in Los Angeles, California, USA, by Steve Jobs, Steve Wozniak, and Ronald Wayne. Ever since this company is making its way up and since last few years it is in world number one position in Technology market.

3. Micro and Macro Environment:
Microenvironment consists of Internal forces like Strength or weaknesses of the company. 
The Macro Environment consists of External forces of the organisation which can create either opportunities or Threats. These external forces could include – Political, Economic, Social, Technological, Legal and Environmental etc.
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Figure 1: Micro and Macro Environment
4. [image: ]PESTLE (External) Analysis ModelModel Source: Oxford college of Marketing
Apple Inc.

FIGURE 2: PESTLE / PESTEL Analysis foe Apple Inc.
4.1.  Political Factor: 

On 23rd June the British people voted to exit the European Union (EU). Many people were shocked because it was unexpected that Britain will vote to come out from the EU. So, the Brexit was a kind of shock to the society. Somehow after four and half years of negotiation and after Two Prime Minister’s (D, Cameron and T, May) Resignation, Third Prime Minister Boris Johnson executed British People’s decision – the Brexit and finally came out came out from the EU on 31st December 2019
In March 2017, Prime Minister Theresa May triggered Article 50 of the Lisbon Treaty, which started the proceedings relating to the UK’s exit from the EU, Theresa May had to put her resignation on June 7, 2019, because The UK parliament did not ratify any of the Brexit packages she put forward. Boris Johnson was appointed the new prime minister of the UK. In the meantime, a law was passed by the parliament that stops Britain exiting the EU without a deal in September 2019. In December 2019, Boris Johnson from the conservative party won a majority in the elections and subsequently left the EU on January 31, 2020, after four and half years of exhaustive processing since UK voted to leave EU and after 47 years of Treaty with the EU. (Marketline, 2020). 

Brexit: Favourable or Un-favourable for my company.

Brexit was unfavourable for my company because it had a huge impact on our employee management. Because of the European union agreement, all the workforce used to come to the UK and could work without requiring any Legal visa but on Brexit lots of EU citizen had to leave UK because of the legal visa and work permit. As a result, there was shortage of skilled staff in the recruitment process which is a blow for Apple Inc.

A report of 2019 shows that a massive number of EU nationals working in the UK had already started leaving on account of Brexit causing a huge impact on recruitment process. This led to much smaller pool of talent to recruit from. To minimise this impact the Government has announced plans to introduce a Post Study Visa which should provide opportunity for foreign graduates to stay and work in the UK when they finish their studies. The Government has also announced plans to revise the visa system to an easy recruitment of workers from outside the UK but this process is a lengthy one and an interim shortages is already having an impact on our company and businesses. (Odey, 2021).


4.2.  Economic Factors
Regrettably, The Pandemic COVID-19 has taken this country into deep recession. In the Financial year 2020, the economy shrunk by 21% comparing to 2019. 21% fall in a financial year is a huge blow for the economy of a country, naturally this fall had a direct impact on the countries business sector. As the restrictions were slightly relaxed from the second half of 2020, the number of covid-19 cases started to rise steeply. As a result, London and other parts of UK moved to a stricter restriction again. Government extended its Furlough system until October 2021.  When COVID-19 situation came under further control, government lifted the lockdown restriction on 17th June 2021. According to a report of Dr. Lily in September 2020, COVID-19 cost UK a massive £ 317 billion pound. On top the Furlough system was extended by the government firm September 2020 to October 2021, which will cost even more. Because of COVID-19 lockdown, the businesses reached hit its lowest level, so many companies either closed or had to cut down its staff. This simply had a huge negative impact on people resourcing strategy countrywide, my chosen company Apple In c. is certainly one of them. (Alice Lily, 2020).

Economic Landscape: Favourable or Un-favourable:
Economic recession had a huge negative impact on our company. Apple had to close many stores during the countrywide lockdown as a result they lost a huge amount of revenue. We can see from the report (Alice Lily, 2020), the UK had a cost of massive £ 317 bn during the pandemic, Apple had a huge loss too. So, UK Economic crisis had a Negative impact on our company.

4.3. Social Factors
Pandemic COVID-19 and Brexit ha a huge impact on our society. Countrywide Lockdown, Maintaining Social distancing, forbidding home visit, closing markets and shops, cutting down school, college, and universities, closing all the hospitality industries, closing ceremonies and events like wedding and funeral, closing of Pubs, cinema’s, theatre, closing business, so a huge pull of people switched to remote working i.e., started working from home. As a result, many people lost their Eating and Sleeping habit, and became home sick because they could not go out and socialise. In fact, our society was in complete halt. 

On top Brexit happened during the Pandemic and we had a further blow on our society when most of the EU workers had to leave the UK, it was a total chaos in our society. Many people lost their jobs, some people were living on Government Furlough System with 70% to 80% of salary. people changed their shopping habit. People who were well off also changed their lifestyle; they were helping the Corona infected people instead of buying Luxury goods. Businesses were in declining direction. Then again, children these days are getting more and more involved with Technology. A survey shows that children from as little as age one are watching YouTube in the tablet and smart phone. In the last five years the uses of tab and smart phone has gone up by 30%. Technology device sale also gone up accordingly.

Social changes were Favourable or un-favourable:

The above changes in the society and the changes in peoples buying habit had a very negative impact in our business. Since all the stores and showroom were closed so we had to rely on on-line business. There was extra pressure on courier service, sometimes delivery was not reaching on time to the customers. So naturally the social changes had a negative impact on our business. But this social change brought some positive impact too. Because a huge number of people were working from home, they were using personal computers and laptops and children are embracing Technology from very early days. As we are a technological company, this created a real opportunity for us in technological device sale, so our iPad and iPhone sale went up and so the Revenue. Despite COVID-19 had a negative impact but our business was good, and we managed to become the Top Technological company in the UK in 2020.

4.4.  Technological Factors
A 2020 Tech Nation report on the UK’s technology companies revealed that the UK’s technology industry is ranked third in the world after the United States and China. It shows a stable Tech market in the market with a growth of 18 to27% growth during 2019/2020. But that’s not the case for every Tech company. According to a report from the office of the National statics, 57.6% of businesses set-up in 2013 were not in operation by 2018. Which represent a significantly high failure rate. This is very challenging, and it includes UK’s exit from the European union which brings a significant amount of uncertainty, and recent restrictions from the Covid-19 Pandemic also have a negative effect on the British economy, Government policies, infrastructure and public perception are contributing to more uncertainty and the negative effects on the Business. Other changes are due to Pandemic Lockdown, A vast majority of people switched to remote working and using their personal device outside the office security environment, hence the system phishing and hacking activities also increased in a great deal, report shows that in April 2020 in one month Ransomware attack has been increased by 148%. This is a very alarming figure. (Odey, 2021)
Are the-Technological changes favourable or un-favourable.

Technological changes got a mixed effect on our company. Because Apple Inc. is a Technological company and during lockdown countrywide many people switched to remote working, so, uses of device has been increased significantly. As a result, Apple’s sale has gone up despite pandemic. Even though stores were closed, but On-line Mac Computer and MacBook Laptop sales were up significantly. According to the Financial report Apple Inc is declared the Top Technological company in the UK for 2020. If we see it from that angle, Pandemic COVID-19 created an opportunity for our company.

4.5.  Environmental Factors
Global environmental change (GEC) is an alarming issue as evidenced by the rise of extreme weather conditions around world, threatening the survival of many vulnerable species and habitats. So, Effective monitoring of the climate change, and anthropogenic impacts is Crucial to safeguarding our eco-systems, and it would allow us to better be understanding their response to stresses and predict long-term impacts. (Athen, 2018)

It is well known to everyone that, an increasingly profound and disturbing alteration to the climate, is accelerating its progresses. These changes are part of a syndrome, a systemic, related cluster of environmental changes, including biodiversity, acidification of the Ocean, fertile soil loss, freshwater depletion, and contamination, compounded by disruption to global elemental cycles, including nitrogen and phosphorus.  (Butler, 2018)

GEC has been shown through research in many ways to have a substantial impact on geomorphic processes in periglacial environments. Since the late 20th and early 21st centuries there has been remarkable global warming and with-it significant changes in the distribution of permafrost and intensity and frequency of periglacial processes. As climate continues to warm up, there will likely be a continuing reduction in permafrost with accompanying marked impacts on the magnitude and frequency of geomorphic processes. (Dixon, 2020)

Is Environmental Chances being Favourable or Un-Favourable:

Environmental changes are having a negative impact Globally. Climate change is bringing Global warming, greenhouse gases and carbon emission from the energy plants is increasing the global temperature. Ice started to melt in both north and south pole and brining the sea level in rise. It is very alarming because if the sea level keeps rising this way, soon most of land will disappear under the sea water. 

But after all this negativity, this change turned favourable for our company because Apple got a chance to do something for this world and for Mankind. To reduce carbon emission and global warming, Apple already gone carbon free in the corporate level, and at the same time Apple took necessary steps to go completely Net Zero Carbon for each and every Apple product by 2030. 
(Marketline, 2020)

4.6.   Legal Factors 

The Legal environment is concerned with the Laws and regulations governing the Boarder control. No more EU workforce will be able to enter to the UK freely as they used to enter before Brexit without Legal visa, because since the Brexit happened, all EU residents will have to have a Legal UK visa prior to enter to the UK. This is causing a shortage for the pool of talent people in the Technological recruiting process. a massive blow for UK in terms of People Resourcing for any business in the country and my chosen company Apple Inc. is not an exception from there.

Is the Legal Issue coming favourable or Un-favourable?

In post Brexit period the UK immigration law has become Un-favourable for our company because there is a shortage of talented people to recruit from. Because as a Technological world leader our company needs to keep up with the innovation of Technology, hence they always need to recruit the most talented people who can fulfil the company needs. Most of the EU workers had to leave the U.K on Brexit as they did not have the legal visa to stay in the UK. The legal issue is these people from EU will not be able to enter in UK without obtaining the Legal visa. 




5. Porters Five Forces Model:
Porter's five forces model is used to analyse and understand the market which the business is operating within. We use this model for the following:
· a) Analyse how profitable an industry is, and to decide whether to enter or exit the market.
· b) The firms operating business in that industry to understand the External forces impacting upon industry profitability and how they operate to become more profitable themselves.
  [image: ]
Figure 3: Porters Five Forces Model
Analysis: How My company Apple Inc. fits in the above Model:
Industry Rivalry among competing sellers: (High to Moderate)

Apple Inc. got a portfolio of tech-based products; it sells hardware and software that makes a tough situation for Apple to compete globally. The impact of highly competitive market can be seen if we look back their first quarter report in 2015. sales growth dropped from 50% to 9% in America, 31% to 4% in Europe, 94% to 27% in Japan. Apple also had 14% decline in smart phone share and iPad growth also slowed down to just 13% as compared to competitors 79%. (Alam, 2015). So tough competition is out there, but Apple managed to turn the table and recovered the growth by the end of the year 2015 and from 2013 to 2021, Eight years in a row Apple became world number one in Technological company. 

Positive point of Apple is, its product line is less, simple and user friendly, so
making sales out of it easy as compared to its competitor’s where enough choice is present to confuse consumers. Apple products had high differentiation comparing to 
competitor’s products. Moreover, Apple distribution channel (via Amazon) and direct outlets is very strong which helps Apple to strategically position their products. So, to survive and grow in a huge competitive environment, apple just need to increase its investment more computer hardware and software and in mobile phone. (Alam, 2015)

Potential Threats of New Entry: (Low)

Apple’s threat of new competitors’ entry is very low. As Apple is world’s number one and only dominating IT company this focusing on Niche market, that only high-income consumers can afford their products. It makes very difficult for a new IT company enter in the market investing that scale of money where iPhone just alone need $100million investment. Some other reasons for low threat is Apple got copyrights, patents and high switching cost. (Alam, 2015)









Threat of Substitute: (High to Moderate)

Substitute for Apple’s product is high-moderate. Because almost every Apple product got a substitute product running in the market. We can see it from the list below:

Ipod     Sony mp3 player and Samsung mp3 player.
Ipad  Samsung tab
Iphone Samsung galaxy, Samsung note, HTC, Huawei, Nokia, Sony Erickson.
(Alam, 2015)

But Apple’s own IOs Operating system is unique, so is its own Apple Ap store and iClouds which got Monopoly in the market and got no possibilities for any Substitute.

Bargaining power of Buyer/Customer: (Very Low).

Apple enjoys its Bold Brand Image power, an innovator in Research and development and in quality assurance. So, customer got no choice, if they want highest quality Niche product, they have to come back to Apple and buy the product without Bzrgaining. Apple also is successful to attract customers from its competitor using the strong Brand image and user-friendly product. 

Bargaining power of Supplier: (Low to Moderate).

Apple got a very diversified supplier numbers because their unique capability of manufacturing products for Apple. So here Supplier’s bargaining power is Low to Moderate. Its not high because Apple does not buy everything from one supplier or from one place, Also, they buy in Bulk, spending Millions of Dollars at a time, so this gives Apple the Bargain power over Suppliers.

6. SWOT Analysis (Strengths, Weaknesses, Opportunities and Threats)
[image: Apple SWOT | SWOT analysis of Apple]
Figure 4: SWOT Analysis: Apple Inc. (Business Strategy Hub, 2021)
From the Figure 4 above we can summarise the following area:

Strengths

Strong brand of choice, globally iconic, Top Technology, Proficient Research, Sustainability, Patent, and copyright protection. A good relationship with suppliers and distributors. The employees within the organisation. Scale of Financial ability and experience.

Apple is enjoying a brilliant and steady sales growth from financial year 2009 as they are enjoying the cash flow wisely. They have a strong recognition of Brand image. Apple is now world number one Technological company for last Eight years in a Row. (2013 to 2021) with a massive capital of $2.8 Trillion. 

Apple’s strong performance improved the confidence of the investors in the company. In FY2020, Revenue was generated by the company is US$274,515 million as against US$260,174 million in FY2019, annual growth of 5.5%, which grew at a CAGR of 6.2% during 2016-2020. This Revenue growth was mainly due to increase in net sales of mac, iPad, services and wearables, home, and accessories by 11.2%, 11.5%, 25.1% and 16.2%, respectively. (MarketLine, 2021)


Weaknesses:

Lack of marketing and promotions, Lack of competition, High priced product, Competitor weaknesses. Incompatibility with other software, Lawsuits – in November 2020, A Lawsuit firm of Italy filed a case again Apple for iPhone 6 users, Apple agreed to pay US $ 113 million to settle the litigation. 

Despite world’s highest Capital making company of its kind, Apple got some alarming weaknesses, Marketing and promotion is one of them. For example, in 2020 even though apple’s Revenue increased, but its profitability declined. Declining profitability decreases the company’s ability to provide higher returns to its shareholders. The company’s operating margin decreased from 24.6% FY2019 to 24.1% FY2020. As a reason of this decline, operating performance indicates the lack of efficiency in cost management. The company’s net profit margin decreased from 21.2% FY2019 to 20.9% FY2020.  (MarketLine, 2021).



 Opportunities: 

Consistent customer growth, Qualified professionals, Expansive distribution Network, Lack of Green Technology, Smart wearable technology, Utilise Artificial intelligence, Investment in research and development, Competitor weaknesses.

Apple undertook several strategic initiatives to expand its business. In February 2021, Apple and Taiwan Semiconductor Manufacturing entered a partnership to develop ultra-advanced displays to utilise micro-OLED displays which are far thinner, smaller and less power consuming. Also, earlier this year Apple opened its first Data centre in China, A project of $ 1 million. This will help to make the operation easier within the region. 
In October 2020, Apple announced the acquisition of ViLynx, an artificial intelligence start-up. In August 2020, the company acquired Spaces., a which provides virtual reality 
technologies. (MarketLine, 2021)

Threats:

Bullied by counterfeits, increasing competition, Market penetration, Lawsuits, Changes in customer needs and wants, Dependency on cellular Network provider.

For iPhone Apple is heavily dependent on other cellular network providers for distributions and other related service including AT&T in the US, O2 in the UK, T-Mobile in Germany, and Orange in France. The inability of these network providers to attract and retain iPhone customers may prove loss of revenue and adverse results for Apple. Dependence on such cellular carriers could affect the profitability of the company if any failure occurs. Intense competition is also a threat for Apple from the rivals like Samsung, Sony, HP, Dell, Acer, Fujitsu, and others. Apple needs to think ahead of its rivals in terms of Innovation of new technologies and other factors that may affect the revenue. (MarketLine, 2021).


7. Porter’s Five Forces Model: Advantages and disadvantages:

[image: ]
Figure 5: Porter’s Five Forces Model

Advantages:

1. This Model focuses on an external analysis, unlike traditional SWOT approach, bringing a firm’s focus to the reaction to a change in the external environment. Its framework is also very inter-linkable with other models, such as the PEST analysis [Political, Economic, Social, Technological] to help in understanding the dynamism.
2.  This model emphasises on the importance of searching for imperfect markets which offer more opportunities, but this possibility does not exist in the perfect competition. 
3. The five forces model shows how competitive rivalry is the central idea and is very much the function of the other four forces, as the other four forces affect the industry and so the competitors.
 Grundy states that the Porter’s 5 forces model is more than simplistic focus on relative market growth rates in determining industry attractiveness.
(Goyal, 2020)


Disadvantage:

1. Porter, initially, completely ignored the effect of complements on the industry, while recognizing substitutes, for example in digital games market, introduction of a new gaming console. He mentions that ‘they can be understood through the lens of the five forces’, while many theorists consider that to be a Sixth force.
2. Suppliers exhibit high power, when they are few, offer differentiated products, and can easily threat to integrate forward. A firm can tackle them by integrating backwards or by outsourcing their requirements.
3. An additional criticism is that Porter oversimplifies industry value chains, in certain situations, buyers may need to be both segmented and differentiated between channels, intermediate buyers and end customers. Porter does not specify which buyers are due greater importance and hence to prioritise. This can be critical in many industries.
4. Another striking weakness in Five forces Model is that is a static one. It provides a snapshot of the wider industry at some point in the past and may use it for developing short-term strategy, but the model does not provide any additional advantage; and while the PEST Framework does, which is highly linked to other frameworks as well, such as the SWOT analysis.
5. Perhaps the most significant flaw of them all, is that Porter’s model is not a model that adheres to the sustainability of competitive advantage. It is a model rooted deep in the industry-based-view of modern-day strategic theory, but like a lot of models of this view, the five forces model only enables a firm to attain competitive advantage, NOT maintain it. (Goyal, 2020).


8. Critical analysis of Strategies used by Apple:

Apples management and shareholders differences and conflicts were increasing, so was corporate scandals. Apple Inc. had decent number of corporate governance guidelines present covering almost majority sections of International Corporate Governance Network principles (ICGN). The company had also been criticized on its excessive compensation payments to its executives, with a proposed solution of tying pay with Apple’s performance. Apple’s CEO was criticized by its shareholder on green goals of the company. (Alam, 2015).

Corporate social responsibility is company’s obligation to exert a positive impact and minimise its negative impact on society. Despite high commitment and insistence on suppliers to provide state of art save working conditions, avoid child labour, optimum labour working hours with fair wages, Still Apple has been under the ink of scholars and reporters because of series on conflicts. (Alam, 2015).

Apple’s widely criticized strategy is premium pricing, the product market segment of Apple is higher, medium, and upper class of economy making it impossible for the average or low wage earner people to purchase. On the other hand, competitors are consistently working of minimising the price strategy, Apple is not an inventory but a trend setter, following up their differentiation strategy with the slogan, ‘think different’, Apple always try to bring something which is completely different to other products and services. Apple’s integrative strategy of full package of hardware mobile and software iOS is the most appreciated facilities with million applications from third party but is not cost effective. In 2013 out of every four smart phone sales iPhone purchased was one of them. This makes apple to get 25% market share of world’s mobile smart phone sale. (Alam, 2015)

Apple also believed to be trend setter in cheapest strategy of marketing via patents
wars. In normal business cases they would have spent millions or even billions on high profile shows and timing, but thanks to this strategy, they are everywhere, every time and every channel for free. The good news is Apple has won the law suites but not all of them, which is having a negative impact on Apple’s image. (Alam, 2015).



9. STP
[image: Bullseye]Segmentation, Targeting and Positioning (STP)

Segmentation: Apple Inc.
Demographic – Apple’s marketing target is high earner people of the society. All ages people because iPad user starts from as little as 1 year old and above.
Geographic – Apple operates its business globally. Its business is spread well over 60 countries in the world.
Psychographic – Strong Brand status, Apple logo reminds people this brand is of high quality.
Socio economic status – Apple’s product image is – High quality, High price, so Target market is high wage earner in the society.
Geo demographic – Targeting a particular group of customer in a particular geographical location, for example Apples iPad sale program to student in schools and collages in south Africa for technological improvement in education.
[image: ]
Figure 6: Market segmentation
Targeting:
Differentiated – Apple’s product is different to other usual product in the market. For example- Apple computer only uses iOS operating system where as Rest of the world computers uses Android o/system.

Positioning:
Benefit – Apples Market position is High quality High price. This Brand image Apple created worldwide. 
User – Target Audience / customer is High income status people of the society who does not mind paying high price for the high quality product.

10. Marketing Mix
Product
Apple got varieties of product in the market such as Mac Computer, iPads, iPhone etc. Even I iPhone Apple got many different types of models and specification as per the customer needs.
Line extension – Apple can do a line extension for targeting Asian market by making a relatively lower cost mobile phone for medium or low wage earner.
Price
Differential pricing – Apple’s Brand price is high, only high wage earner people can afford apple product; it represents a higher status in the society. Pricewise Apple operates a Niche market where only Rich people buys their products.
Place
Apple got direct channel distribution with Amazon. Apart from Apple’s own showroom Apple also places their product with Airtime carrier provider like Vodafone, O2, Orange etc.
Promotion
Promotion wise Apple is not very strong comparing to its rival like Samsung or Sony. It needs to reorganise its marketing strategy by introducing more sales promotion like Buy one-Get one free. Need to take more initiative on sponsorship like Euro 2020 etc, also introduce Digital marketing like on the Net and on social media like Facebook or twitter etc. 

Conclusion:

In this task we have conducted an environmental Marketing analysis taking into consideration of External and Internal influence that drives together the Business and Marketing Strategy to drive the overall Business Operation. We have seen that my company Apple Inc is operating with some great marketing strategy as a result they are Top in the Technological market for last eight years in a row. But time is changing and so is changing people’s need and wants. So, Apple also needs to change its Marketing Strategy in order to survive in this highly competitive market in future. Hence it is very important for Apple to revise and rearrange its Marketing policy, especially bring a drastic change in the Promotional policy if they want to sustain their Leadership for the future.

13. MKM Assignment 2 Part (b)

Critical Evaluation and Recommendations:

Apple had this technique of wait, innovate and then to bring full package for targeting niche market while focusing on profit margins. I am an Apple person, meaning I use nearabout the whole range of Apple Products they have ever produced. Apple customers always wait eagerly when their next model or next device will be out.  They are successful in selling their products this way and had highest customer satisfaction ratio. Problem with Apple is that major consumers can not afford to buy due to higher prices. (Alam, 2015)

It is recommended that Apple should implement cost minimization policy and should work on price minimisation. Implementing the Blues Ocean strategy would be preferable as it is in lined with profit maximising goal of company. Apple can decrease its future threat by increasing investments, from the current investment of billion dollar on a yearly basis which we think is not sufficient for a company of such a big scale. (Alam, 2015)

Apple must concentrate on its future promotional improvement. Such as short-term promotional sale in store like Buy one Get one free, or a seasonal promotional sale like Christmas or summer sale, must take part in the sponsorship like Euro 2020, 2020 Olympic etc., Also to concentrate on digital marketing like more website advertisement, and on social media like Facebook, Twitter, and Instagram etc, Because of the lack of promotional activities, Apple company profit margin decreased in 2020 to 20.9% from 21,2% in 2019. If Apples profit margin continue to decline this way, then it will be difficult for them to sustain their Leadership in the technological market.
 

11. ANSOF Matrix
[image: Ansoff Matrix | Business | tutor2u]
Figure 7: ANSOF Metrix for Apple Inc.
Apple is investing a lot for Research and development of their product, and at the same time implemented the diversification of products like Mac computer, MacBook, iPhone etc., without depending on one product. Now they got to concentrate on innovating new technologies, create new products and penetrate market with market development.

12. Porters Generic Strategy Model:

[image: ]
Figure 8: Porters Generic Strategy Model for Apple: (Differentiation)
13. Cost Leadership and Differentiation:
Where apple fits in the above Model. Apple generally operates its business with the Differentiation Strategy. Apple’s products are different from the similar usual product available in the market. Also, Apple product price is in the highest segment, so they are onto the cost Leadership rather than on the cost focus. So, Apple’s overall strategy is: High Quality, High Price.










14. Product Life Cycle Model

[image: ]
Figure 9: Product Life Cycle model: Apple iPhone 4 till 12 Pro Max
Apple iPhone 3G was introduced in 2007. Ever since One million worker id working in iPhone industry and produces over 90 million iPhone. iPhone industry is still growing and almost every alternate year iPhone new Model is coming. So, it is still in its growth stage and we don’t know when its going to reach in its Maturity stage. Last year iPhone made $137.7 billion revenue for Apple, comparing to the first year (2008) it made only 1.8 billion.
(Curry, 2021)
--------(*)--------
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