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1. Introduction 
According to De Weger et al (2018) community engagement has been seen increasingly as crucial to achieve higher quality, efficient, and collaborative care to return benefit to community. However, organisations are still struggling to find the best and most effective ways to engage citizens. It is also believed that citizens become more engaged and empowered to shape their local community. This report will aim to discuss to understand about community engagement and its principles concepts. And this report will analysis how is important of community engagement, how to create effective strategy in community engagement project. There is also outline of community engagement project basing on personal experiencing. In addition, how to define community engagement and what is needed for effective community engagement strategy also will be discussed.   
1. Community engagement, principles concepts
Certainly, community engagement term has become widespread and common concepts for many organisations within society (Taylor and Kent, 2014). “The concept of community engagement is usually framed positively with value and benefits of the activities promoted around the notion of citizenship (Cockburn-Wootten and McIntosh 2024, p.245). However, Love and Tilley (2014) argued that the term might give attending to public while it does not actually influent on decision- making of organisations. Hirst (2021) suggested that society might become more self-interest to toward to participants with involving stakeholders by authentic manner to identify priority governance issues. The policies with some communicate terms such as “trust” “enduring relationship”, and “decision making” “sharing”, “co-product”, “collaborative leaderships”, “good practice”, “better result”, and “genuine intention of listening” are some forms of practices (Cockburn-Wootten and McIntosh 2024, p.245). Underlying these concepts, it “presumes a balance between trust in self and other of sharing control. Thus, engagement breeds trust, as trust breeds engagement” (Heath, 2018, p.42). However, the question is still remaining when stakeholders have different concepts and different expectations of these meanings in practices. 
To understand and share resources, community and organization must adopt meaningful engagement strategy (Hardy, 2022). The aim of meaningful engagement strategy is to challenge unjust practices, reduce inequality and controlling of organization.  Moreover, engagement has been defined in various ways, each highlight mindsets, approaches, and interest which drives to process by organization and stakeholders while community development and communication, politic has defined engagement as a central approach of public with the aim of process is focusing on issues, challenge and the needs of public and communities (Hirst, 2021). Engagement action will aim to achieve the change to develop social capital for individuals and community. Hence, engagement can be defined as socially responsible relationship, behavior contribution, connection, participation, and involvement to achieve outcome of individual, organization or social level. In addition, the principles of meaningful engagement with community needs to be heard, to be listened to and create effective engagement with understand between community and stakeholders via communication tool process (Cockburn-Wootten and McIntosh 2024). 
1. The important role of community engagement
According to Cockburn-Wootten and McIntosh (2024), the benefit of community engagement is that it invites and encourages both stakeholders and public to come together to discuss and consider the important issues, offer collaborative solutions which they might take the role as ownership or propose vision for their future needs. It is true that bringing stakeholder within community together is crucial role in destination planning for rich and meaningful communication to engage community for change (Okazaki, 2008).  Moreover, participance to community engagement project can offer young people the opportunity to involve exist organisation or government programme with leadership training. Thus, community engagement is considered as very important role to develop young people and contribute positive to adult development, and functioning civil society (Christens and Zeldin, 2011). Community engagement of young people has been studied for decades together with civic engagement and social capital perspective (Jarrett et al. 2005). Whereas civil society is understood as a society where citizens are active to ensure the balancing between public interest and individual interest. Hence, society exists when citizens learn about issues and choose to engage in process of change and decision making. For instance, volunteering is always great opportunity for young people involving community engagement. Voluntary participation is considered as the most widespread activity model of young people in community engagement. It makes contribution directly to society through service (Martínez et al. 2012). Community engagement process can provide settings where people face with challenges and find solutions to change and improve value society while their jobs are valuable to other as well (Christens and Zeldin, 2011).
1. Community engagement project proposal and reflection portfolios
4.1 Free coffee talk project
This project will aim to community connection, create flatform for sharing idea via free coffee talk. The aim of this project is to bring resident together in environmental relaxing, promoting, and build stronger community relationship. It will include five stages:
4.2 Stage 1: planning and preparation of project
Timeline: 2 months 
Free coffee talk to promote community engagement and support local businesses via discussion flatform. This event planning with 50 people attendance which welcome all people in community in Northampton. To plan and prepare for project it includes:
· Form communities: it means recruiting volunteers from community to form commutes and then assign role and responsibility. This project will offer voluntary roles for students from college and university in Northampton. Hence, they can practice marketing, coordination while participating to this project. 
· Select venue and schedule: Free coffee talk will take place in coffee Park where plenty space with green tree surrounding inside the park. The event will be on summer when students are on summer holidays and local parents have free time of taking children to school too. Therefore, this calendar will give convenience time to invite people in community.
· Topic and speaker selection:  this event will invite the owner of park coffee shop where even take part in. The reason for this invitation that is the owner often held community engagement events for raising fund by offering coffee and food for homeless people. He also was a former Mayor of Northampton. 
4.3 Stage 2: Promotion 
Timeline: 1 month before the event
· Promotional Materials: Design flyers, posters, and social media graphics to advertise the event. Posting announcement even via online flatform like social media.
· Communication Channels: marketing will use multiple communication channels such as sharing even detail on social media platforms, community websites, local forum. Handed flyers in libraries, grocery stores, shopping mall, and sending out invitations via email. Also on local newspaper, radio station. Additionally, collaborating with local school, business, and community group to spread the word and sharing information on their network. 
4.4 Stage 3: Event Execution 
Timeline: Day of the event
· Set Up the Venue: everyone will arrive early to arrange seating, equipment, and refreshment, posters, signs.
· Welcome people: greet guests when they arrive and give them name tags and event programs. Prepare music and friendly atmosphere in background.
· Discussion: Introduce the speaker and agenda of event, encourage guests asking question 
· Introduce the speaker and outline the event's agenda.
· Encourage active participation by inviting attendees to ask questions and share their thoughts.
· Networking Opportunities: providing time for networking before and after speech. Offering conversation activities to connect people.
· Feedback Collection: delivery feedback form or use digital tools to ask opinion on event from guests and ask for suggestion for future topics and speaker.
4.5 Stage 4: Follow-Up and Evaluation
Timeline: 1-2 weeks after the event
· Thank Attendees and Partners:  sending the thank-you card to guests, speakers, and volunteers, sharing the photos from event and some positive feedback. 
· Evaluate Feedback: reviewing feedback to see the areas where need to improve and note any suggestions for the future event planning.
· Document Learnings: Gathering information for report which includes numbers of guests, budget and feedback then sharing this report with committees and stakeholders if have. This project has single sponsor. 
4.6 Stage 5: Improvement and Growth
Timeline: Ongoing
· Expand: building network and mail list, increase marketing for future events. To ensure wide topics which are interesting within community for future events. 
· Enhance Community Engagement: this event might to be series free coffee talk in the future. Hence attracting people to join the planning committee and volunteering is very important. 
· Monitor and Adapt: after project, there is needed to review progress and strategy, also stay responsive to community feedback and evolving interests. 
By following these stages, the "Free Coffee Talks" project will create a vibrant platform for community engagement, fostering stronger connections and a more inclusive environment for all residents.
1. Personal portfolios 
5.1.  Personal experiencing
I have been working for this coffee shop in the park for many years and I also had many chances to joint as volunteer for the community events which were hold in this place and it was also sponsored by the owner of this park coffee. I understood more about community and the benefit from community engagement event bringing to local people. It is very necessary to build stronger community and also businesses.  It is no doubt that there no business can exist without community and community engagement is the right way to return benefit to community, and improve quality community (Benneworth, 2018). This opportunity will create value to young people to grow and embrace community value, connection and living useful for committee. 
6.1 PCD log.
 
	Date of lesson
	What did you do in the lesson?
	What did you learn from this?
	How will you use this in future?

	What actions (outside of lesson) will you take to improve this skill/knowledge further?

	 19/06
	 Discussed about community engagement. I shared my understanding about this concepts this to my own example. 
	 I learned that community engagement is very important of contributing society and connecting between organisations and citizens.
	 I will volunteer to involve more community engagement project in the future to contribute to society.
	
I will keep a record of my actions until next lesson to see if I did them in priority order.

	26/06
	Discussed more about functions and concepts of community engagement project
	I learned more about reflecting myself on activities in class and on myself.
	I will write diary as reflecting myself on my study journey.
	The reflecting will help me value and improve myself in future.

	10/07
	Continuing discussion about community engagement project with example project in lesson
	I had more clearly understanding how benefits to community from community engagement project.
	I started thinking about my community engagement project to run in future.
	Doing some research which relates to my project.

	17/07
	I presented my idea about community engagement project which I plan to do.
	I had many suggestions which help my plan to be better and encourage me to go ahead with my idea.
	I started work out on my community engagement project. Its name “free coffee talk” project
	I will proposal this project to the coffee owner where I am working.



Following instruction from lecturer, this PCD log plays as reflecting myself via classes and lessons, suggestions from discussing with my classmate. It is very helpful to help me record phases and plan further for my actions. It includes community engagement project which I plan to run in the future.

1. Effective community engagement strategy 
It is very important to identify the factors to be successful community engagement project. There is lack of positive relationship between organisations and communities. It causes the loss trust and hopeless, and powerless. Thus, it is essential to ensure staffs providing supportive and helpful leadership to citizens base on transparency which refers to organisational leadership to support citizens on their role such as allow both citizens and professional easy to share information with each other (De Weger et al, 2018). Furthermore, creating trust environment where citizens feel safe and comfortable enough to share their ideas, then engagement process should be taken by organisations with actives, adjust, citizen’s need. Organisation also should take action to reduce barrier of communication and culture to help them participate fully. Safe environment will help community ask question during meeting which will help to build the trust. Hamamoto et al (2009) stated that organisations and community volunteering, local community working together to have effective strategy for community project by following principles of community engagement.
It is believed that effective strategy is sharing decision making and government control with citizens 
Moreover, organisations should offer learning chance to citizens who feel lack of confident and skills to engage. Without having opportunity of training, there are many vulnerable citizens. Citizens is willing to practice the role in community. However, it depends on how control organisation is willing and able to share (Lang et al, 2013). It is also suggested that local community should dress more about socio-economic needs to attract more citizen’s engaged an encourage citizen coming to other common and achievable goals (De Weger et al, 2018). It is considered as a crucial key for effective strategy that is organisations should give opportunity to citizens to involve on activities and project because it will be truly interested and motivated them. For instance, organisation offer the community project and citizens are able to have total put their input on project which they have interested them. It is also suggested that “meaningful participation of citizens can only be achieved if organisational processes are adapted to ensure they are inclusive, accessible, and supportive of citizens” (De Weger et al, 2018, p. 15). That is building the trusting relationship with community. 
Effective strategy in community engagement project is very important because that is meaningful to return to community.

1. Conclusion
This report discussed and showed the understanding about community engagement project with its concepts and principles. With analysing principles to understanding how it is important to organisations and also to society, citizens. Also basing on principles, this report gave suggestions how to run effective strategy in community engagement project because helping citizens and connecting, building stronger community is the most important key of community engagement project and organisations should focus on these factors to return benefits to community. Organisations and business will grow up within community as well. 
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