Speaker notes

Good morning/afternoon everybody. Today we will be discussing Starbucks. We’ll cover a variety of topics in this slide that we have found through research.

What is SWOT analysis?

This presentation is a SWOT analysis slide on Starbucks. A SWOT analysis is a business method used for companies to analyse their business critically. By looking at the strengths, weaknesses, opportunities, and threats. It primarily focuses on what is currently working and the solutions and problems that may cause an intervention. This method gives companies a deeper insight on the business and looking at what will make the most difference as well as making decision-making easier. However, there are also disadvantages to SWOT analysis like company bias downplaying the severity of certain issues or over empathise the strengths. We’re starting with SWOT analysis said Brian Niccol (BBC News, 2024).

BACKGROUND 

Starbucks was founded in Seattle in 1971 as a small coffee shop. Founder Howard Schultz expanded it into the billion-dollar company it is today, he envisions a place for people to gather and enjoy coffee rather than an ordinary retail outlet (Business Strategy Hub, 2024).

ANALYSIS FROM RESEARCH

Starbucks strong global brand recognition and loyal customers attracts many people as it’s a well-known and trusted company.

Starbucks mainly attract the young adolescence due to its activeness in teenage trends and offering limited exclusive offers and social inclusivity. These factors attract repeat customers and puts Starbucks in a high stance as coffee provider (Accenture, 2022).
Starbucks is seen as costly, potentially limiting the accessibility consumer rage. Heavy reliance’s on coffee sales and third-party suppliers increases vulnerability to supply issues and changing preferences (Desklib,2024). 

Starbucks could introduce healthier options and expand its menu with non-coffee and healthier options. This will boost its range and put it on the market for more than just coffee, boost digital engagement with in-app features to attract new customers (Forbes,2023). Starbucks can also plan on expanding its growth in other countries.

Because Starbucks prices are quite high to the average person, it gives competitor companies an advantage. Companies can introduce cheaper and more similar drinks. Cybersecurity risks and breaches are also an issue that could affect the digital area of Starbucks. Heavy reliance on the U.S market adds financial risk. (Panmore Institute, 2024 Petrosyan, 2024). Starbucks may face challenges in maintaining their sources and keeping it ethical and sustainable because labour laws are different in many companies and are recognised as unethical in western society it brings a high risk of ruining brand image.

 

Recommendations 

Starbucks has successfully strengthened its digital presence through its app and rewards program, but maintaining a great in-store experience should remain a priority. Digital perks like in-app games or exclusive deals can help build loyalty, but they shouldn’t overshadow what customers value in-store. As data breaches are increasingly common, especially in the UK, cybersecurity is essential. Securing customer data is key to preserving trust in the Starbucks brand and signals that safety is a top priority, both digitally and in physical stores.
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