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Case study report – Wakefield

Introduction
In this case study report the concept of vulnerability will be discussed based on the Wakefield case study, also how different agencies are involved will also be mentioned, which laws and policies are used to protect children and their rights. This will all be provided for evidence and proof. 
The concept of vulnerability is a term used in many fields to refer to the potential of there being danger, risk or poor outcomes. Literary vulnerability means a condition or state of being poorly defended or weak. Therefore, the concept of vulnerability among the children, young people, and families is when these groups of people are exposed to more risks than their peers (Eekelaar and Dingwall, 2013).
Based on the Children’s Commissioner’s Report (2019), 2.3 million children in England are endangered and uncared for due to vulnerable family members. 
The Wakefield case study reveals the examples of vulnerability among the children, young people, and families.  The case study is about a mother, a father and their two daughters aged nine and five.
There is evidence in the case study pointing to a higher level of vulnerability of the children. Some of the risk factors included child maltreatment, where there is a likelihood of impairment of these children’s physical and mental health development, and when the environment that the children are living is inconsistent with the provision of safe and effective care (Herring, 2014, pp. 14 - 25). These factors will be discussed below in the report. Therefore, this case study merits and actions from the relevant agencies to ensure that the children will have the best outcomes. 




Case study
In the case study, the family and the children are faced with domestic violence subjecting them to vulnerability. The parents are drug abusers, where the father was a daily user of cannabis. Dr Gerardo Sison, (2019) pointed out the negative effect of drug abuse on the children’s mental and physical health. The addicted parents choose their addiction over the children. Their families are defined by chaos, mistrust, fear and a lot of insecurities. Because of these problems children from troubled families are less likely to succeed in life.
In Wakefield case study the parents had mental health issues therefore, complicating the home environment for the two children. When it came to school, the children used to miss school where one of them was recording 38% school attendance. On the social factors, the children were sexually abused by their relatives. The other reason for the vulnerability is the lack of care and support from the parents. The children also lived in a very risky surrounding environment because of domestic violence and sexual abuse hence, lacking on their social aspects. 
Because of the reasons and risk factors listed above these policies and legislations are most relevant and useful.
The first and most important government legislation to protect children is The Children Act 1989. The act provides a masterpiece for matters dealing with the children. The key elements of that Act are that of, a child in need should be protected and cared for. The Act at Section 17 bestows the duty of protecting the child in need upon the local authorities. At section 47 of the Act the local authority is required to investigate any suspicion of child suffering or harm and take the appropriate action to safeguard the welfare of the child (Eekelaar and Dingwall, 2013). Therefore, the Wakefield case study falls under the ambits of the provisions of The Children Act because the daughters are under 18 years.
Another law relevant to the case study is The United Nations Convention on the Rights of the Child (UNCRC) 1992. It also protects the rights of children (Unicef UK, n.d.) The UK has ratified this UNCRC and by so doing are mandated to follow the provision of the legal instrument. The provisions of this international agreement demands that a certain child-centred framework for the development of services to children be followed (Hale, 2020). 
[bookmark: _Hlk77940757]Following all laws and other legislations the government has set out guidelines to enhance the protection of the children. The guidelines include the Working Together to Safeguard Children 2018 and Keeping Children Safe in Education 2019, (Department for Education, 2020). The other legislations include The Human Rights Act 1998 (UK Public General Acts, 2020), which has incorporated the rights as provided in the European Convention on Human Rights (European Court of Human Rights, 2020), thus, providing for the fundamental rights and freedoms that everyone is entitled to in the UK. The other act useful for the case – study is the Education Act 2002, (UK Public General Acts, 2020), that provides for education, training and childcare in the UK (Eekelaar and Dingwall, 2013). Therefore, the guidelines for the protection of the children’s welfare were formulated to give effect to the Acts of parliament that are protecting the children’s physical and mental health and development. 
The Working Together to Safeguard Children 2018, (Department for Education, 2020) is a statutory guidance on matters children a multi-agency working. This guidance provides the multi-agency, with what is expected from them in keeping the children safe in the local area, and on the national level. The main responsibility for all people working with children is to work successfully in a partnership and collaborate with other colleagues and children’s families for early intervention and prevention of abuse and harm. (Lindon and Webb, 2016, p.7).
The Keeping Children Safe in Education 2019, (Department for Education, 2020) guideline is also a statutory guidance for all the stakeholders in the education sector to ensure that the welfare of the children is safeguarded and promoted (Lloyd, 2018). Therefore, all the staff in the education sector have legal duties to ensure the promotion and safeguarding of the children’s rights. 
These two guidelines set out the factors that can indicate higher levels of vulnerability. These factors involve child maltreatment, impairment of a child’s mental and physical health or development, child not growing in circumstances consistent with the provision of safe and effective care, and lastly children having negative outcomes (Lloyd, 2018). 
Analysis
There is a process of intervention that the relevant health and social care agencies can follow as per the current policies. The process of intervention is envisioned by the regulatory framework to have an effect of an early assessment. The lead practitioner is expected to undertake the assessment of the child as their advocate with the aim of providing the child with the support services that are necessary to help the children or the family. Also the practitioner has been identified by the legal instruments to be either a special educational needs coordinator, health visitor teacher, school nurse, family support worker, or a GP (Herring, 2014). In the present case, the family intervention worker was the lead practitioner. 
The lead practitioner while conducting their assessment in intervening, they are required to conduct the assessment with the agreement of the child, parents or those who care for the child, practitioners involved with the child, and all the family members that are involved with that child.  Several considerations are taken into account during the assessment which include, the child’s feelings and wishes, age, circumstances surrounding the family, and the community they are living in (Hale, 2020). In the Wakefield case - study, the family intervention worker is reported to have involved the parents in the child assessment. She started by building trust with the family as she discussed with them that she will help them. Working directly with the older daughter was one way the family intervention worker ensured that the wishes and feelings of the older daughter were considered. 
The next step the practitioner is supposed to take is to involve the local authorities, other practitioners and concerned parties about the concerns he could be having about the child and the family. These concerned parties are then able to set out a process on how social care should happen (Hale, 2020). In the present case, the family intervention worker has been able to postpone an eviction order, she was also able to have a skip delivered and had the rubbish cleared from the home. The family intervention worker was able to connect the father to a treatment service for his cannabis use. Further, the intervention worker got the mother mental health support for her mental health issues. These efforts by the family intervention worker are evidence of her working with local authorities and the concerned practitioners in the social services. 
There are those situations where an early help assessment cannot be obtained. In intervening, the practitioners are advised to consider the best way possible how the needs of the child can be met. In such circumstances the victim must be well informed by the practitioners that their information will be shared and for what purpose. However, in any given time the practitioner is required to refer to the local authority immediately where it has been considered that the child may be in need as provided under the Children Act 1989 (Eekelaar and Dingwall, 2013). 
The young person or family becomes a subject of assessment when emerging problems are able to be identified or potential needs of the young person or family are unmet. Therefore, the multi-agencies are required to be understanding of what the local needs and services are and whether the young people or families are accessing them. It becomes critical for the multi-agencies to have mechanisms of identifying any symptoms and triggers of neglect or abuse among the young people or families. The agencies are effective in identifying a subject for assessment when they are aware of emerging threats. Some of the threats include radicalisation, child criminal exploitation. Sexual exploitation, grooming and online abuse. The practitioners in these agencies should keep understanding the forms of domestic abuse that include, coercive and controlling behaviours from the perpetrators of the domestic abuse (Hale, 2020). 
Since the practitioners are required to be alert on identifying a subject of assessment, there are categories of children they should keep their eyes on. These children include those with disability and additional specific needs as recognised by the Children and families Act 2014, (UK Public General Acts, 2020) at Part 3. The other children include, those with special educational needs, a young carer, those with signs of being criminal or anti-social behaviour, those children who frequently go missing from home or care, those at risk of exploitation, trafficking, radicalization and modern slavery, those who misuse drugs or alcohol, those who are privately fostered, and those in a family with challenges which include alcohol misuse, domestic abuse, and adult mental issues as was presented in the present case. These children are a subject of assessment, and the social services agencies must act to ensure there is best outcome for them (Eekelaar and Dingwall, 2013).

Evaluation
The current policy and the roles of multi-disciplinary in a case that needs social services interventions demands that they should provide evidence-based services for them to adequately address the needs of the children in need. These evidence-based services usually include responses to thematic concerns in extra-familial contexts, parenting programmes, addressing mental health issues, assisting with the health issues, and finally addressing alcohol and drug abuse and domestic abuse emerging problems. The practitioner must ensure that they have a well-structured frame-work that contains evidence-based interventions. These interventions must be followed with a regular follow-up to ensure that there is progress and the concerned parties are not regressing (Jones, 2020, pp. 211 - 245).
In the present case study, the family intervention worker presented evidence-based services in addressing the needs of the children. These services took the child centred approach as envisioned in the issued guidelines by the government. The children were kept focused when these decisions about their lives were being made. The family was involved too as the father and mother were brought on board in decisions concerning these children. Therefore, the parents played a full part in the children’s lives. The ability of the worker to postpone the evictions, clearing the rubbish from the home and improving their home, teaching the parents on how to deal with their daughter’s behaviour, making the father to work in a fencing project and cause the mother to make plans for the future, are an examples of the evidence-based interventions that the practitioner applied. 
The evidenced-based services also took a coordinated approach, where all the concerned practitioners were involved in ensuring that the children were safe. The involvement of the GP in addressing the mother’s mental health problems, and the treatment service for the father’s cannabis use are examples of the coordinated approach the worker took. However, the undoing of the practitioner is when she failed to make a follow-up as informed in the case study. Therefore, it is recommended the practitioner should have a schedule for a follow-up to ensure that real progress is being made with the case. Jones, (2020) pointed out that a follow-up is necessary after interventions have been made to ensure that the children or family returns to the normal environment that leads to best outcome and to eliminate any trigger. 

Recommendations
Based on the Wakefield case study the following recommendations can be suggested:
· Identifying and monitoring children in need and troubled families - the importance of school and the teachers to notice earlier signs of problems in the family.
· Developing a system that identifies children at risk and troubled families. 
· Multi – agencies approach - More professionals should be involved to support and help the families (e.g. school, council, agencies), because in the UK most agencies dealing with adults and children work separately or with very low collaboration of police and the health and education services. (Economy and Gong, 2015 – 2020).  
· Government and local authorities to provide funding for free treatment for parents with addictions and mental problems.
· Long – term monitoring for troubled families from the local authorities.
Most of the recommendations listed above are embedded in the Troubled Families Program to provide support for children in need and troubled families (Economy and Gong, 2015 – 2020).






[bookmark: _GoBack]Conclusion
In summary, the Wakefield case study is an important representation of how many children struggle at home and need assistance and guidance. On average, many young children and families that are exposed to more risks than their peers, are more likely to be held vulnerable and need the support from local authorities. There is no single practitioner who is able to address the needs of these vulnerable groups than to have a coordinated approach that involves multi-agencies. Through the laws, the local authority has been mandated to ensure that these groups that are vulnerable receive early assessment and help to ensure best outcomes. The government set up several policies and laws to protect vulnerable children. However, the government cannot provide the love and care that parents can give. Therefore, local authorities need to help troubled families and allow them to improve their lifestyle - This is because a healthy and happy family is the key to helping children become better people and improve their future - Further, benefiting our future generation positively. 
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