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                                                                                                                                            From the lecturer Dr Iniobong Enang who explained the lecture The recruitment and selection process, I got a lot of information that I never known about recruiting candidates. What is recruitment?
 Recruitment is the process of finding candidates looking for jobs to hire them where as selection is the process of looking at their CV’s, comparing the candidates skills, qualities, work experiences with the requirements of the job in the advertisement in order to narrow the circle of the applicants who meet the job requirements.                                                 The steps of the recruitment and selection:                                                                                 1- Employment / personnel planning is a strategy put by the firms to identify any vacant position in the company and decide what action to take to hire outside candidates.               2- Succession Planning is the process of doing an assessment within the firm to decide the actions to take to fill the gap either by upskilling the current workers or hiring new employees.                                                                                                                               3- Forecasting, in a firm, means to predict what will happen in the future by studying past and present events. This will help to take the right decisions that will benefit both the company and the employees. For example, to forecast the employees needs means to Predict how many and the type of employees that the company needs, to prevent understaffing or workload that leads to staff turnover. In the case that the inside workers are not enough to achieve the company’s target, the forecasting will predict the number of the outside candidates to employ to meet its pre-planned goals. 
The Forecasting in a company is done by using tools like Trend Analysis, Ration Analysis, Scatter Analysis.
1- Trend Analysis is a tool that examines historical data looking at the changes in the past that can help in taking important decisions to make the firm grow. For example, if the business has made an important profit this year and the employees were under pression, so the Trend Analysis will predict the same rise in the following year and this will affect the workers. 
2- Ration Analysis is a method used by companies to look at past  and the present data to make a comparison and see how the company is performing at the present time. If the company’s profit has been high, so, the need to hire new outside workers is compulsory, especially if the internal workers were working under pressure that year.
3- Scatter plotting in business is a graphical tool used to identify the relationship between two variables.
The recruiting challenges are:
1- The recruiting methods are various but choosing the right ones will benefit the business in reducing the costs of hiring like employee referrals, saving time by using job portals or applicant tracking system (ATS) a software for recruiters and employers to hire, and hiring high- qualified applicants using like LinkedIn.     
2- The effects of non-recruitment issues and policies can affect the recruitment in a firm. If the company does not respect the inclusion, diversity, flexibility in work time, equal payment, working conditions( working a lot under pressure due to staff shortage, and unsafe work place), lack of pension plan, and not investing in the worker development like trainings. All these affect  the reputation of the company.
3- when hiring new employees, the firm must respect and adhere to the employment laws. The employers must not put in disadvantage applicants on the grounds of sex, disability, race, and age.
Recruiting Yield Pyramid:
The employers  use the Recruiting Yield Pyramid  to see the number of the applicants  remaining from the whole number at the beginning when they go through the stages during the recruiting process. For example, if a firm received 1600 application forms and 160 were invited to the interviews, so, the Yield ratio is 1600 divided by 16 gives 10%. If 
80 were invited to the next stage, the yield ratio will be 50%.
The recruiters uses the application form Information as a source of information of the applicants. It is an application form that the applicant has to fill in all the sections that the employers have pre-set before. The questions are about personal details, previous and current employment, education and qualifications, references, and why the applicants sees he/she fit for this role.
Why careful selection is important?
The right recruitment will benefit the company in so many areas: 1. When recruiting the right applicant with the requirements stated in the job description, the firm will achieve its long-term goals. 2- It will reduce the costs of hiring another time as well as turnover. 3- it will reduce lawsuits and fines. 4- The right hired applicant will contribute to the success of the company by performing effectively in task.
To select the right candidates, the recruiters use selection tools for the recruitment to choose the suitable candidate for the position. 1- The test for the cognitive abilities deals with intellectual skills like reasoning and problem-solving. 2- The test of motor and physical abilities assess the physical health of the candidate. 3- The measures of personality and interests using Myers-Briggs Type Indicator (MBTI) to see if the personality of the applicant align with the company job requirements. 4- Achievement test is for testing skills. 5- Work sampling, the applicant does task that is part of the future role to see how successful it is.  6- Assessment centre organise group discussions, role-playing, and problem-solving. 7-  Miniature job training and evaluation are doing a training on specific task and then the performance is evaluated.
Other things to investigate are the background by using tools to checking social media posting, Substance Abuse, Graphology, Physical Exams, The graph and Honesty Testing.
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  The candidate Kevin Taylor( CV 3) got the highest score in this candidate selection 122. This shows that he has many factors that enable him to fit in this vacant  position. First of all, he can communicate effectively and clearly with the customers and interacts with them in a manner that suits them and the situation. He, also has various abilities like working under pressure, prioritising  the urgent tasks and the ability to meet deadlines. Moreover, he possesses IT skills , can process payments and issue refunds. He is able to  calm irritated customers and  solve their  complaints. He can, also, work in a team, is friendly and sociable. From his career summary, I concluded that he is a worker that doesn’t  leave his job easily to get a new one. So, he is the that I will choose for this role. .   
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