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ESSAY ONE: 
How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities. Your answer must be based on academic research. Word limit: 1000 words.

Diversity is defined as “the practice or quality of including or involving people from a range of different social and ethnic backgrounds and of different genders, sexual orientations, etc” (Servaes, Choudhury and Parikh, 2022).
Diversity is integral to a modern, progressive police force. A diverse force, truly representative of the UK population, aids in breaking down cultural barriers, erode long-lasting stereotypes and begin to instil trust and mutual respect. 
“Weak police–minority community relationships are rooted in a long history of discriminatory practices and contemporary proactive policing strategies that are overly aggressive and associated with racial disparities. There are no simple solutions to address the complex rift between the police and the minority communities that they serve. Study on Race relations and policing” (Annualreviews.org, 2019).
The police have put in place several strategies, throughout the entire organisation. Strategies such as, meeting Government-set recruitment targets, supporting and understanding employee religions and beliefs, allowing officers and staff freedom to practice their faith without prejudice or apprehension of ridicule. A focused rollout of upskilling workshops, ensure that the acceptance and diversity objectives are clear and steadfast.  
Statistically, positive changes have been made in the force, but it is also clear that further work is required. The percentage of officers from each ethnic minority group increased between 2007 and 2022, with Asian police officers seeing the most growth from 1.5% to 3.7% (GOV.UK, 2023).
Between 2011/2012, 95 of every 1000 black people were stopped and searched. By 2021 this number had fallen to 27 of every 1000. A further reduction (although modest) in 2022/23 to 25 per 1000 was also reported. This, in part, could be due to the integration of the Police Race Action Plan. (Statista, n.d.) From these findings it is clear that the police have taken substantial action to address the fears of the black and ethnic minority communities and continue to put further provisions in place.  
The force has adopted the following action plan to recruit and retain a fully diverse workforce, Recruitment and Selection. Police recruitment processes are designed to be fair and based on merit. Ensuring that candidates from all backgrounds have equal opportunity to join the force.
Positive Action: Local forces actively promote positive action initiatives. These initiatives encourage individuals from diverse backgrounds to apply for police roles. By actively reaching out to underrepresented groups, forces aim to create a more inclusive workforce. 
Faith Considerations: Police forces recognise the importance of accommodating officers’ religious practices. Adjustments are made to allow officers the time and freedom to practice their faith. It’s essential to continue these efforts to create a police service that reflects the diversity of the communities it serves. By doing so, we can build stronger connections and ensure effective policing for all (www.joiningthepolice.co.uk, n.d.).
The Race Relations (Amendment) Act of 2000 reinforced public authorities’ responsibilities to prevent racial discrimination, promote racial equality, and foster good relations among different racial groups. Up until the passing of that Act, public authorities and bodies had been exempt from the race relations legislation. To address this, all 43 police forces in England and Wales were required to meet government targets for recruiting from minority ethnic communities. These targets varied by region, reflecting the ethnic population in each area. The national target set in 1999 aimed for 7% ethnic minority officers by 2009, reflecting the national average ethnic minority population in England and Wales. By 2012, the proportion of police officers identifying as from a minority ethnic background had risen from under 2% in 1997 to 5% (Bhugowandeen, 2013).
The Police Race Action Plan was enforced on May 2022. This will provide a structure, in- order for the police force to create an anti-racist culture, mind-set, values and behaviours within policing. It will inform all operational policing practice, improving the experience and outcomes for Black people. Its purpose is to build an anti-racist police service and address race disparities affecting Black people who work within or interact with policing. The plan was developed in partnership with Black communities and organizations, including the National Black Policing Association (NBPA) and an independent scrutiny and oversight board (College of Policing, 2022).
South Wales Police is fully committed to the National Police Race Action Plan (2022). This plan outlines several crucial commitments aimed at improving policing for black people (NPCC, 2021).
Zero-Tolerance: The plan emphasizes embedding a zero-tolerance approach to racism within policing. Officers and staff are encouraged to understand the historical context of policing in relation to black people and communities. Efforts will be made to build a more representative workforce that reflects the diversity of the community. The plan aims to increase the involvement of black communities in policing and improving support for black victims of crime is a priority (www.south-wales.police.uk, 2022).
Strategies have been implemented to narrow the gap in relations between the force and the black and ethnic minority communities, as well as tackle racism, although more needs to be done. The force needs to build confidence with the communities and even better engagement needs to be developed. By investing in community confidence and acting morally, we can ensure everyone's safety (NPCC, 2022).
The British police force has a complex history when it comes to race relations. Historically, the British police was predominantly white and male, criticized for its sexist and racist culture, and lacking representation from black, Asian, and female officers.
The Macpherson Report in 1999 highlighted the low numbers of ethnic minorities in the police The percentage of Asian, Black, Mixed, and 'other' ethnic groups among senior officers was 5.5%, up from 2.8% in 2007 (GOV.UK, 2023).
The force has recognised its historic lack of diversity and the resulting negative impact that can have, when attempting to build relations. Recognising decades of insufficient diversity and repairing past relationship breakdowns, will take time and a huge shift in mindset and policies. The force has worked hard to build trust and relationships and has identified that considered recruitment from multi-faith and ethnic groups will contribute towards true diversity. 
We can conclude that legitimacy and effectiveness of policing in the UK are crucially tied to the relationships between law enforcement and the public. However, there are longstanding challenges in our interactions with minority communities. Without trust and confidence, policing becomes less effective at safeguarding everyone. While efforts have been made over the years to address racism, discrimination, and bias within policing, progress has not been swift or substantial enough.
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ESSAY TWO:
Response policing – Why is it important to manage mental wellbeing in policing? What can be the consequences if mental wellbeing is not managed appropriately?

Mental health encompasses our emotional, psychological, and social well-being. It has an influence on our thinking, feeling, and behaviour.  Additionally, it plays a role in how we manage stress, interact with others, and prioritize our well-being. Both mental and physical health are crucial for overall well-being.  Depression can raise the likelihood of various physical health issues, including chronic conditions like diabetes, heart disease, and stroke (CDC, 2018).
It is crucial for police officers to have access to relevant tools that will enable them to manage their mental wellbeing correctly. These tools can help support police officers when they are dealing with the highly demanding calls and potentially traumatic scenes which they are often exposed on a daily basis. With every assignment comes the possibility of witnessing something that can be disturbing, such as incidences of child abuse, suicide, and domestic violence. If these events are not dealt with, over time their effect can accumulate and cause their mental wellbeing to spiral out of control (Walden University, 2021).
With increasing sickness levels and falling police numbers, it is essential that prompt and effective mental health treatment is provided and effectively implemented (Edwards and Kotera, 2020) A record-breaking amount of police officers are taking time off work due to mental health conditions. The figures reveal a significant increase in absences due to stress, depression, anxiety, and post-traumatic stress disorder in the past financial year, with 13,263 individuals affected compared to 8,450 the year before (Police Federation, 2022).

More than a quarter of officers who have taken sick leave attributed it to stress, depression, or anxiety. Worryingly, 65% said they still went to work despite being negatively affected by the state of their mental wellbeing. We often ignore our mental health issues because it can be viewed as a sign of weakness. However, a mental health illness is just like other illnesses and should not be shied away from (St. Mary’s Health Care System - Blog, 2022).

Some officers believe that they would be letting their already stretched teams down by taking time off, while others were concerned about the stigma of disclosing mental health problems. Equally concerning, 73% of managers said they had not been given any training on how to support a colleague who was having difficulties with mental health and wellbeing (www.polfed.org, n.d.).
Only 24.7% of police personnel said they would seek support from their managers for a mental health problem. Whilst still low, this is a marked increase from the 14.1% willing to seek support from their managers in our 2015 survey (Mind, 2019).

Due to the alleged lack of training provided to supervisors, there may be several officers with concerning mental health issues going unnoticed. Supervisors should be provided with training specifically targeted at identifying and supporting their staff. Early signposting and the ability to recognise and implement interventions is more effective when implemented at the earliest possible time.
Unfortunately, mental health related stigma is widespread in UK policing, and officers and staff can find themselves ostracised personally and organisationally. As a result, officers and staff avoid seeking help due to a culture of invincibility, a lack of confidentiality and a fear of hampering their career progression (Bell, Palmer-Conn and Kealey, 2021).

We have identified that if police officers are not assisted in managing their mental wellbeing, it may result in a dissatisfied work force, long term sickness and potentially dangerous policing. Poor judgement and a slower response to problem solving could have serious consequences, as a police officer is required to act fast and think on the spot when dealing with challenging behaviours. Suffering from mental health can often cause anger issues in individuals. In policing, this could result in an officer becoming overly aggressive and possibly escalating situations unnecessarily. Similarly, poor mental health could have the opposite effect on officers, rendering them too timid and unconfident in scenarios where assertiveness and control are paramount.  
Left untreated, mental illness can cause severe emotional, behavioural, and physical health issues. Complications often linked to mental illness include unhappiness and decreased enjoyment of life, family conflicts and relationship difficulties.  Problems with alcohol and other drugs may develop, along with other unhealthy habits and legal and financial problems. There are examples of self-harm and harming others, including suicide or homicide. Poor mental health and wellbeing may result in a weakened immune system, meaning your bodies ability to fight infection reduces, potentially leading to infections, heart disease and other medical conditions (Mayo Clinic, 2019).
People often use alcohol as a coping mechanism for stress, anxiety, and depression as this can often block negative emotions, this is sometimes called ‘self-medicating. Unfortunately, while alcohol may provide initial relaxation and a temporary sense of euphoria, its effects are short-lived and long-term heavy drinking can result in significant harm. Excessive alcohol consumption can increase symptoms of various mental health issues. Alcohol has the potential to cause low spirits and anxiousness, using alcohol in this way can mean that the underlying mental health problems aren’t addressed (Alcohol Change UK, 2017).
Keeping up with good mental health will allow you to enjoy life more. Balancing activities and responsibilities are one step toward achieving a strong mental state. This in turn creates a sense of self-confidence and high self-esteem. It improves meaning in individual activities and interpersonal relationships. 
It is clear from research that if there is a stigma regarding mental health – real or perceived - it needs to be addressed promptly. Officers must be able to talk out loud about their mental health concerns without feeling judged by their peers. As sickness absence continues to rise, we see the domino effect of creating additional pressures for the remaining working officers. Higher workloads due to these sickness levels results in fewer active officers, which in turn may result in an increase in the level of crime. It is vital for police forces and supervisors to recognise the signs of mental illness in their officers and be able to support them in the best way possible, at the earliest intervention.
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ESSAY THREE:
How might personal attitudes, values, and bias impact upon the effective investigation of volume crime? 
Your answer must be based on academic research, but you may refer to relevant, recent examples. 
Word limit: 1000 words.

“Volume crime is any crime which, through its sheer number of cases, has a significant impact on the community and the ability of the local police to tackle it. Volume crime often includes priority crimes such as street robbery, burglary, and vehicle-related criminality, but can also apply to criminal damage or assaults” (College of Policing, 2013). 
Our biases are influenced by our background, culture, and personal experiences and can have a profound effect, both positively and negatively, on the way police officers investigate all crimes. Anyone, or a combination of these can influence the officer’s perception and decision making.  
Recently I attended a robbery with three other officers, and on reflection my actions at the scene were influenced by previous events. Then, I had immediately carried out an area search to locate the suspects but on those occasions, this proved to be both time consuming and unsuccessful. Based on this prior experience, and lack of relevant resources, I decided to collect evidence from CCTV footage instead of conducting the area search. Research has shown that when you make a decision, many past related events or situations might immediately spring to the forefront of your thoughts. As a result, you give greater credence to this information and tend to overestimate the likelihood of similar things happening in the future (Jaeger, 2023).
Values are the beliefs and principles that we believe are important in the way that we live and work. We are not born with values, but acquire them throughout our lives, they are something that can be changed. Personal values are influenced by our faith, cultural background, education, and social networks. Sometimes attitudes and beliefs can lead you to assume things about people that are not right or fair, as our beliefs might not be based on fact but on opinion (Active Social Care, 2022). 
This was seen recently when Jewish people in the UK were targeted with abuse and assault following events in Gaza. Officers attending the crime scenes would have varying beliefs and cultural backgrounds that may have influenced their attitude towards the community and the way they performed their investigation - either with or without bias. Officers who see horrific incidents like this may lose the ability to distinguish between "normal" behaviour and begin to view the world as divided between "us" and "them” (FBI: Law Enforcement Bulletin, 2017). 
 There are many types of bias, but the two main categories are conscious and unconscious. With Conscious bias you are aware of that bias and act with intent. It is usually characterised by negative behaviour such as physical or verbal harassment. They discriminate people or groups of people usually with malicious intent. Based on traits including race, ethnicity, gender, religion, sexual orientation, socioeconomic status, and educational background, the most prevalent biases exist (Murphy, 2021a).

An example of this impacting an investigation would be focusing on the information we feel is the most important, resulting in the officer disregarding other, possibly important, information because of their bias.  
A prejudice is an opinion or prejudgment that someone has before being informed of pertinent facts and information. These prejudgments are typically unfavourable and based on characteristics like race, religion, sexual orientation, age, disability, social class, or language (Lee, 2022).
In the case of unconscious bias, you may not be aware that you hold these biases, or that they affect your attitude or behaviour. Unconscious bias usually involves no malicious intent, as a person will be unaware of their bias and the affect it is having.  
Confirmation biases, based on a person’s beliefs or experiences, may lead to tunnel vision or overlooking crucial details. Confirmation bias is the tendency to process information by looking for, or interpreting, information that is consistent with one’s hypothesis or initial beliefs (Casad, 2023). 
Studies have indicated that after coming to a conclusion, people search for evidence to back up that decision. When faced with information that goes against one's decision, someone may feel uncomfortable and choose to ignore or give it minimal thought. Individuals tend to treat information that confirms their personal opinions differently (Casad and Luebering, 2023).
 
During an investigation it is irresponsible and misleading to have tunnel vision caused by personal bias. An investigator who does not consider all of the evidence and information may risk alienating the community that they are supporting, and possibly overlooking important lines of enquiry. This could ultimately result in a reduced arrest and prosecution rate.  
  
Unconscious bias affects everyone. It relates to subconscious attitudes and beliefs and affects the way we think and behave towards others. They can have a particular effect on decision making when quick decisions are required. It can cause you to unconsciously attribute qualities to individuals of certain groups (Murphy, 2021b).
As part of an investigation, bias might lead to false confessions and safeguard wrongful convictions; the presumption of guilt may undermine police legitimacy in the eyes of the public.  
As an investigator it is crucial that you are aware of your own bias, attitudes, and values, as well as how these can impact the way you work. Procedural fairness affects the decision-making process, whether errors are corrected or if suspects are treated with respect.  
Investigators could be persuaded to pursue a specific course of investigation or interpret a result in a way that is inaccurate or insufficient. Circumstantial evidence against a suspect may exist, and the investigation's path may be decided by the investigator, based on preexisting conceptions about the suspect or the crime's circumstances. Due to any "tunnel vision," detectives may miss crucial evidence or other suspects who might otherwise shed light on the case, giving jurors and prosecutors a skewed impression of the facts (Firm, 2023).
In conclusion, effective and thorough non bias investigations should lead to an increase in solving and prosecuting our volume crime. Personal attitudes and biases can have a significant impact on police investigation. Personal prejudices and attitudes can affect how a police officer makes decisions and interacts with suspects, witnesses, and victims. Biases can result in unequal treatment, racial profiling, inaccurate evidence evaluation, and eventually can influence the investigation's conclusion. To guarantee a fair inquiry, police officers must be conscious of their own prejudices and maintain impartiality. 
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Essay four:  
Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?  
Your answer must be based on academic research.  
Word limit: 1000 words. 
 
“Serious and organised crime (SOC) is criminal activity that is planned, coordinated, and committed by people working individually, in groups, or as part of transnational networks. It usually centres on acquiring money, profit, influence, and power. Sexual gratification is also a motivator in some cases. Such offences are often committed by organised crime groups (OCGs), who use violence, corruption, and intimidation to protect their criminal activities”. More UK residents are impacted by SOC than by any other national security concern, according to the National Crime Agency (NCA). It has a daily influence on citizens, public services, businesses, institutions, national prestige, and infrastructure (Winchester, 2021).
 
The following are the primary types of major offences covered: 
Child sexual exploitation and abuse; illegal drugs; illegal firearms; fraud; money laundering and other economic crime; bribery and corruption; organised immigration crime; modern slavery and human trafficking; and cybercrime (www.nationalcrimeagency.gov.uk, n.d.). Analysis of current data shows that certain groups, particularly those aged 20–24, people of mixed ethnicity, lone parents, and those living in cosmopolitan areas, experience the highest rates of both violent crime and theft (Victim Support, 2024) However, cyber-crime is the fastest-growing crime in the UK, affecting all genders and age groups through the stealing of personal information and bank details. 
 “According to the National Cyber Security Centre annual review, there were 2005 cyber security incidents in 2023—an increase of 64% from the previous year" (Dubuis-Welch, 2023).
Illegal firearms are an obvious public protection concern; they can be used to aid a host of other crimes, such as robbery, gang warfare, and hate crimes. 
Of the over 1.4 million crime guns traced from 2017 to 2021, more than 45 percent were used in a crime within just three years of their initial retail sale (Everytown Research & Policy, 2023).
Young and vulnerable members of the population are at particular risk, as they are easier to intimidate and manipulate. An example of this is the “County Lines” network. 
County lines are a form of criminal exploitation. It is when criminals befriend children, either online or offline, and then manipulate them into drug dealing. The 'lines' refer to mobile phones that are used to control a young person who is delivering drugs, often to towns outside their home county (The Children's Society, 2023).
 
Criminal gangs create a base of operations in a certain area, sometimes by using force or compulsion to evict vulnerable adults from their homes—a tactic known as "cuckooing". Subsequently, they groom susceptible people and children in the community to become drug dealers. It gets harder for someone to leave a criminal gang once they join one. The children’s Commissioner for England estimates that as of July 2023, at least 27,000 youngsters, of which 4,000 are in London alone, are members of the County Lines gang (CrimeStoppers, 2021).
 
Anyone is open to being taken advantage of. A child may be more vulnerable due to a number of factors, including age or inexperience, disruptions to relationships and friendships (such as moving or losing a parent), additional needs (neurodiversity or a disability), adverse childhood experiences (such as trauma, low self-esteem, or poor mental health), neighbourhood factors (high crime rates), family factors (parental health issues or addiction), or financial difficulties at home (Catch22, 2022). 
 Additional indicators that a person may be being exploited include relationships with people or organisations in positions of influence; indicators of mental illness; psychological trauma or self-harm. Indices indicating maltreatment or injury requiring medical attention; aversion to and suspicion of people who seem to be in positions of authority; fear of losing money or acquiring money mysteriously, Absence of official identification papers (cms-user31, n.d.).

 
Elderly people are often frail and may live on their own and as a result are especially at risk, either because perpetrators target them or because circumstances make them vulnerable, e.g., if they are bereaved, lonely, or living with dementia (HMICFRS, 2019).
 Vulnerable groups, such as people with physical disabilities, or are neurodiverse are easily targeted due to their inability to distance themselves from their antagonist. Victims may also be less able to recognise they are being exploited or less able to communicate that they are. 
It has been shown that having a limiting disability or illness puts you at significantly increased risk of experiencing violence and theft (Victim Support, n.d.).
The homeless community, especially young men, can be at considerable risk. Traffickers are known to exploit vulnerable individuals by approaching them in homeless shelters, food banks, and soup kitchens with a view to recruiting them to carry out short-term work under the guise of cash in hand payment; however, this can become criminal work where the recruiter may use drugs and/or alcohol as a means of control over the victim (The Independent, 2019). 
Small business owners may be offered “protection” for a fee and possibly be pressured into laundering money on behalf of the crime syndicate. Threats of violence towards them and their family can be used to coerce them. 
Insecure immigration status may result in unaccompanied asylum-seeking children and others without secure status being more easily exploited and may have remaining links to organised criminals following their experiences (www.ein.org.uk, 2024).
Other at risk groups have been identified as people who have travelled to the UK in search of employment, have communication difficulties (including limited English language proficiency), are asylum seekers or refugees, have been internally displaced, are engaged in drug-related crime and exploitation, (including being taken advantage of by a county lines gang), are street-attached, homeless or live in unstable housing, or are children accompanied by people other than their relatives or legal guardians (Preventing Exploitation Toolkit, n.d.). 
Anyone can be a victim of exploitation by organised crime, given the right set of circumstances and vulnerabilities to take advantage of. Importantly, the target areas that organised crime concentrates on will potentially impact all sectors of the public. 
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ESSAY ONE:


 


 


How effectively has the police service adapted to accommodate diversity 


within the UK? Consider the police force itself and/or the way police 


engage with 


diverse communities. Your answer must be based on 


academic research. Word limit: 1000 words.


 


 


Diversity is defined as “the practice or quality of including or involving 


people from a range of different social and ethnic backgrounds and of 


different genders, sexual orientations, etc” 


(Servaes, Choudhury and 


Parikh, 2022)


.


 


Diversity is integral to a modern, progressive police force. A diverse 


force, truly representative of the UK population, aids in breaking down 


cultural barriers, erode long


-


lasting stereotypes and begin to instil trust 


and mutual respect. 


 


“Weak police


–


minority community relationships are rooted in a long 


history of discriminatory practices and contemporary proactive policing 


strategies that are overly aggressive and associated with racial 


disparities. There are no simple solutions to addres


s the complex rift 


between the police and the minority communities that they serve. Study 


on Race relations and policing” 


(Annualreviews.org, 2019)


.
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