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[bookmark: _Toc168704077]Introduction and Background 
Hotels are always evolving due to socio-economic factors that affect how they manage and analyze employee performance. This evolution is driven by hotels' constant change. This transformation is ongoing in the hotel business. Performance management has faced new challenges and opportunities due to the rise of hybrid, office, and flexible work arrangements. The rise of new jobs has driven these changes. This proposal examines these effects via the lens of human resources, focusing on Marriott International, one of the world's most successful hotel groups.
Marriott International has been a global hospitality company since 1927. In 133 countries and territories, the business manages about 7,600 hotels. According to Marriott International (2023), the company strives to give visitors exceptional service and inventive approaches. It is noted for its diverse portfolio, which includes Sheraton, The Ritz-Carlton, and Marriott Hotels. Marriott Hotel Group is another brand. 
Marriott International's ability to integrate new work patterns depends on many socio-economic factors. Whether adopting these patterns is viable depends on that.
 Understanding the effects of these factors on employee performance management and monitoring is crucial. Because these factors matter. This research examines how the hospitality business may efficiently manage hybrid, office, and flexible work modes. Additionally, it will study current socioeconomic issues from many perspectives. 
PESTLE study (political, economic, social, technical, legal, and environmental studies) shows that socioeconomic factors affect hospitality industry organizational dynamics. These factors affect the industry broadly. According to Thompson and Martin (2010), Marriott International is most affected by the economy, labor market developments, technology advances, and social changes. All of these affect the company. Every element affects the firm. These factors are linked to employee performance management and monitoring, especially for different types of labor.
Booms and recessions affect workforce morale and productivity. These elements are linked and affect business productivity. If present, economically significant factors affect employment rates, earnings, and job security. Changes in the job market make hiring and retaining talent difficult. Important trends to examine. These changes have caused a skill shortage and a diverse workforce. Due to technological advances that allow remote work and scheduling flexibility, new performance monitoring methods are needed. Flexible management methods are essential for a diverse staff. The employment of such strategies is important due to social changes like changing demographics and rising work-life balance demands.
Over the previous five years, hospitality staff turnover and retention have fluctuated greatly. These breakthroughs have occurred in fundamental ways. According to the Bureau of Labor Statistics (2022), high turnover rates, which often reach 70% annually, make service quality and operating efficiency difficult to maintain. To address these issues, Marriott International has taken many initiatives throughout its business. This area includes career development, competitive compensation, and employee engagement strategies
The COVID-19 pandemic has accelerated the emergence of varied work modes, disrupting hotel work arrangements. Metamorphosis occurred because the virus diffused over the population. Recent years have seen more hybrid work arrangements, which blend remote and on-site work. These models blend remote and on-site operations. These methods increase independence and work-life balance for employees. Certain jobs require direct client contact and operations leadership, therefore office work arrangements are essential. Flexible work arrangements including staggered hours and decreased workweeks are meant to meet employees' needs, according to Deloitte (2021). Different work styles include staggered shifts and shortened workweeks. Flexible work styles necessitate fewer workweeks. 




[bookmark: _Toc168704078]Discussion/Literature Review 
[bookmark: _Toc168704079]Socio-Economic Factors Affecting Employee Performance Management
Socioeconomic factors heavily influence hotel staff performance management. These elements include the economy, labor market, technology, and social changes. Some of the various components are listed here.
[bookmark: _Toc168704080]Economic Conditions
Note that the economy affects employment trends and performance management approaches. Hotel chains like Marriott International face financial difficulties due to the economic crisis. Reduced staff and training opportunities stem from cost-cutting efforts. However, a strong economy can boost consumer spending and demand for hospitality services. This is because consumers spend more. Hinkin and Tracey (2010) state that effective performance management is necessary to sustain high service standards.
[bookmark: _Toc168704081]Labor Market Dynamics
Several labor market trends affect performance management. These include a lack of staff diversity and expertise. Lack of workforce diversity is one concern. In front-line hospitality jobs, employee turnover can be substantial. This is especially true in front-line jobs. Marriott International addressed this issue, according to Davidson et al. (2011). Comprehensive training programs, competitive pay packages, and employee appreciation programs are examples. Due to these efforts, more employees will be satisfied and stay with the organization.
[bookmark: _Toc168704082]Technological Advancements
Due to technological advances, performance management and monitoring have changed. Digital tools and platforms enable remote work and flexible schedules. These changes simplify performance monitoring and real-time feedback. Marriott International uses technology to create performance management systems with regular feedback, goal setting, and development plans. Baum (2019) states that this helps employees stay aligned with the company's goals.
[bookmark: _Toc168704083]Social Changes
Due to changing demographics and work-life balance expectations, flexible management solutions are needed. Due to the growing emphasis on work-life balance, hybrid work models are becoming more common. This is why hybrid work models are growing. These methods let workers balance personal and professional obligations at their convenience. According to Kusluvan et al. (2010), Marriott International promotes work-life balance by offering flexible scheduling, wellness programs, and remote work support. Additionally, the company gives many benefits to its employees. This effort promotes a positive and productive company culture.
[bookmark: _Toc168704084]Emergence of Different Work Modes in Hospitality
Many employment modalities have grown in the hospitality business during the past five years. In the hotel industry, this happens. These work patterns are driven by socioeconomic factors and changing worker expectations (Kloutsiniotis and Mihail, 2020). These factors have driven these jobs. Hybrid, office, and flexible work modes are among several. Not everything is on this list.
[bookmark: _Toc168704085]Hybrid Work Models
Worker autonomy and operational efficiency are achieved through hybrid work models, which blend remote and on-site work. Hybrid work models enable this. Marriott International uses hybrid work arrangements for remote administrative and support professions. These jobs involve administration and assistance. These jobs involve administrative and support duties. Part-time employment from home reduces transportation stress and improves employees' work-life balance. Baker and colleagues found in 2020 that hybrid work methods allow hotels to access a bigger talent pool, which attracts flexible workers. This study's findings were published in 2020.
[bookmark: _Toc168704086]Office Work Arrangements
Office work arrangements are still important in the hotel industry for roles that demand on-site guest interaction (Sun et al., 2020). This area includes all housekeeping, food and beverage, and front desk jobs. Marriott International trains and directs this staff to give top-notch customer service. Saks (2006) defines performance management in office work arrangements as periodic performance assessments, employee input, and skill-building training. Employees must also conduct regular performance reviews.
[bookmark: _Toc168704087]Flexible Work Modes
Flexible work arrangements like staggered hours and reduced workweeks allow employers to meet workers' diverse needs. This is because flexible work styles increase workplace flexibility. Marriott International offers a variety of flexible scheduling options to suit employees' personal obligations and promote a healthy work-life balance. Avery and Zabel (2001) found that flexible work modes helped hotels handle shifting demand. To reach this goal, personnel levels had to match occupancy rates and customer needs.
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[bookmark: _Toc168704089]Marriott International
Marriott International uses several methods to track employee performance across work modes. These methods were used to produce results. The organization prioritizes employee health and satisfaction by providing physical, emotional, and financial resources. The company's "TakeCare" project does this. The program offers wellness initiatives, flexible work options, and continual learning to help people develop professionally and personally. Marriott International stated in 2023.
[bookmark: _Toc168704090]Hilton Worldwide
Hilton Worldwide also uses modern performance management to improve employee service. The organization offers "Team Member Resource Groups" (TMRGs) to its employees to encourage sharing experiences, supporting each other, and establishing community. Hilton Worldwide (2021) attributes its performance management approach to frequent feedback, goal-setting, and employee recognition. This person is also known for their efforts. This helps workers maintain work engagement and motivation.
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Accor Hotels offers flexible work options to meet personnel needs. These arrangements aim to meet personnel needs. According to the company's "Work Well" philosophy, workers can work from home, have flexible schedules, and participate in wellness programs. The initiative allows workers to work from home and improves work-life balance for employees. Accor Hotels also use digital technologies for performance management to maximize efficiency. (AccorHotels, 2020) Real-time feedback and development programs to help people advance their careers are possible with these tools. The programs assist employees enhance their careers.
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[bookmark: _Toc168704093]Comprehensive Training Programs
Comprehensive training programs are essential for controlling employee performance throughout work modes. This necessity makes it impossible to avoid. Training programs prepare employees to perform their duties efficiently. These programs should teach cultural sensitivity, customer service, and technological skills. Marriott International's "Marriott Development Academy," for instance, trains people to succeed in their industries (Marriott International, 2023). Employees receive extensive training and development to do this.
[bookmark: _Toc168704094]Performance Management Systems
Effective performance management systems that provide feedback, goals, and development plans are needed to maintain high-performance standards. This is essential to meet our high performance criteria (Zawadka et al., 2022). These systems must be versatile enough to handle a range of job patterns. Because of this, workers can receive ongoing feedback and support regardless of their work arrangement. Many digital platforms, such as "Workday" and "SuccessFactors," offer performance management solutions that can be customized for the hotel business (Baum, 2019). These solutions can be tailored to hotel needs.
[bookmark: _Toc168704095]Employee Engagement Initiatives
Increasing employee engagement is essential to keeping top talent and maintaining good performance. This goal can be achieved through recognition programs, health initiatives, and professional progression (Roma et al., 2021). Employee engagement in recognition programs, such as "Employee of the Month" and "Service Excellence Awards," boosts morale and recognizes achievements. It also acknowledges staff achievements. According to Kusluvan et al. (2010), wellness programs like health and fitness, mental health support, and work-life balance improve employee well-being and productivity. Work-life balance programs are among these approaches. Wellness initiatives encompass many programs.
[bookmark: _Toc168704096]Flexible Work Arrangements
Employee happiness and retention can be improved by offering flexible work arrangements. This category includes mixed work styles, staggered shifts, and shorter workweeks (Khan et al., 2021). Another example is shortened workweeks. Flexible work arrangements, which meet employees' different requirements and preferences, promote work-life balance and minimize stress. Marriott International's "Work Well" concept lets employees personalize their work schedules. This program improves job satisfaction and performance, according to Marriott International (2023).
[bookmark: _Toc168704097]Evaluation and Conclusion
This study shows how socio-economic aspects affect hotel employee performance management and monitoring to improve company. The study sought to improve operational efficiency. Performance management strategies depend on several aspects. This category includes economic conditions, labor market dynamics, technological advances, and social upheavals, although it is not exhaustive (Rodríguez Jacob and Florido, 2020). Due to the rise of hybrid, office, and flexible work arrangements, the hospitality industry has several challenges and opportunities. However, this progress has created many opportunities.
Marriott International uses several methods to track employee performance across work modes. These methods were used to produce results. These solutions include thorough training, sophisticated performance management systems, employee involvement, and flexible work arrangements. Only a few approaches are listed. Due to the company's commitment to employee well-being and continual education at all levels, it has been able to maintain high performance standards and retain top talent.
[bookmark: _Toc168704098]Conclusion
To succeed, the hospitality industry must understand how socio-economic issues affect worker performance management and be able to control them. The company's success depends on this. Marriott International's experiences show that adaptable and innovative management practices are needed to meet employee preferences and needs. Marriott International has many experiences, thus this is true. Hotels may increase employee performance and satisfaction by using technology, providing regular feedback, and establishing work-life balance.
[bookmark: _Toc168704099]Recommendations
It is vital to establish and implement training programs that cover themes such as customer service, cultural awareness, and technical abilities in order to guarantee that personnel are adequately equipped for their roles. This is done with the intention of guaranteeing that individuals are appropriately prepared for their posts.
In order to ensure that employees are provided with continual support and direction, it is essential to make use of digital platforms that provide continuous feedback, the ability to create goals, and personalized development plans.
Through the adoption of recognition programs, wellness initiatives, and opportunities for career advancement, it is possible to create an increase in staff morale and retention rates.
It is essential to give flexible scheduling alternatives, hybrid work models, and other flexible work arrangements in order to accommodate the numerous demands that employees have and to foster a healthy balance between their home lives and their professional lives.
In order to make remote work, performance monitoring, and real-time feedback more accessible, it is important to make use of digital tools and platforms. You may rest assured that performance management will be carried out in a manner that is both efficient and effective this way.
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