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   According to Herefordshire Council, “Community engagement is the active participation of residents and community groups in the decisions that affect their lives. This guidance note explains the benefits and principles for effective community communication, plus a range of consultation methods that can be used for engagement”. (2015)
  Community means a group of people who share a common place such as a village or neighbourhood, a common interest in something, such as an interest in the environment or sports, or a common identity such as age. Engagement involves appropriate interactions for all parties involved and ranges from providing simple information by supporting community work. (Herefordshire Council, 2015) 
[bookmark: _Hlk59123176]   Before implementing best practices to engage the community effectively, it is important to know the key elements of community engagement. One of these is to identify the common goals of the community engagement process among the interesting parts to observe the differences that emerged from this process and to increase the desire to achieve something or to learn something from it. Other key elements are identifying the target audience and outlining the employment methods used, finding a suitable location, creating partnerships based on community issues, discussions about community engagement and much more. These are just some of the key elements that need to be known and considered for better and more effective employment in the community. (Advocacy & Communication Solutions, 2016)
   For a community to evolve in a better direction, best practices must be followed. One of them is to always ask the community instead of thinking that you know what is on people's minds. You should consult with her before making a decision that involves or affects her, so you can find out what people think. Another practice is to meet community members where they are, to choose a time of day that usually coincides with their schedule, when they gather for events or other crowded places, to make it easier to get involved in the community. (Advocacy & Communication Solutions, 2016)
   A third practice is to understand the efforts already made in the community and which have been successful, such as schools, neighbourhoods or certain organizations. It is important not to stop making new efforts, so you can always be successful and you can discover ways and strategies to improve.  Another practice is to engage in a commitment that is led by community members. As a good leader, and especially to make it possible to engage the community effectively, you can ask questions or choose a specific topic, but it is important to let people lead the conversation and discuss community issues that are important to them. Thus, they will feel listened to, and if you try to make certain changes imposed by them, they will offer respect, appreciation and understanding in return. (Advocacy & Communication Solutions, 2016)
   The fifth practice that should be used is to create partnerships. No person or organization can employ a community alone. That is why you need partnerships with people who can help you evolve and improve instead of declining. You need to find partners whose strengths match your others, so it is a better chance to grow. Another practice is to hire different members of the community. They can be classified according to age, gender, interests, education, geographical position and many other factors, so you need to make sure that no one is unintentionally excluded or disregarded regardless of the category to which they belong. This practice is one of the most important because that way you gain trust in people and make sure that strategies and messages are transmitted to everyone. (Advocacy & Communication Solutions, 2016)
   A mixed methodology should be used to obtain more information, but through a standard list of questions, for example surveys or personal interviews. Thus, you make sure that you gather information significantly and consistently. The eighth practice is to target separate audiences in established groups. In some cases, members of a neighbourhood, age, or workplace will be more comfortable and honest with the group of members they belong to. Once you can rename all these groups, you will be able to realize the problems that are in the community, the common interests of the people and different topics that can be approached to reach a common point. (Advocacy & Communication Solutions, 2016)
   Controlling the message must be done frequently so that the correct information reaches everyone. Relationships with the media should be built and spokespersons should be identified to provide reporters with reliable answers, and for any eventuality, there should be a communication plan. The tenth practice that should be used is to create the organizational capacity to contribute to the work. You may not need to support or launch a community engagement effort for a while or soon, but in both cases, you would like to help your staff understand their roles and responsibilities related to community engagement and how. to provide support when requested. (Advocacy & Communication Solutions, 2016)
   Community engagement can sometimes be easy and sometimes it can change and influence the future and the way a community develops. Given these useful practices, community engagement can be made easier and lasting by bringing positive change to the community. (Advocacy & Communication Solutions, 2016)
   Centrepoint deals with providing housing for homeless people and has many partnerships through a national network of organizations, which together support them. At one of their events, the "Change the Story Youth Homelessness Conference" in Coventry, more than 130 participants gathered to work together to find effective solutions to support these people. There are also many volunteers who help the organization fulfil its mission. They support the desire of working people in need and help them get a job through the services and programs of the organization, help them find accommodation or even give them motivation to try new things and not give up. Centrepoint's other partnerships have been with the fire and rescue service in South Yorkshire, Sounderland and the Police Now, and these are just some of them. (Centrepoint, 2019) 
   In 2019, Centrepoint celebrated with The Co-operative Bank because they managed to raise more than one million pounds for Centrepoint in three years since they started the partnership. This amount of money meant a lot to them because they managed to open a new center in Manchester, they increased the number of counsellors and the operating hours. Centrepoint's other strong partnerships are with Selfridges, which has donated a large sum of sixty thousand pounds, and with Great Portland Estates, which has helped them with one hundred thousand pounds to address the homelessness of young people in London. (Centrepoint, 2019)
   An event organized by Centrepoint almost every year, is Sleep Out through which the supporters of this organization will sleep in sleeping bags to raise money and awareness for homeless young people. Thanks to this event and the people involved who were quite a lot raised more money than ever, 722,000 pounds. Centrepoint also has partnerships with the following suppliers and suppliers: Campfire, All Response Media, REAL & One Sixty, Ethicall, Angel, Smile Fundraising Ltd, Propack and Forward Action. (Centrepoint, 2019)
   Centrepoint has many partnerships, as can be seen, and in addition works with many agents and suppliers to deliver their services. Partnerships are important for any company because it is possible to increase revenue efficiently. (Centrepoint, 2019)
   In my opinion, Centrepoint is an organization that has many strengths due to the multitude of volunteers, partners and people who support this charity center. Because there are so many homeless people or a bed to sleep in, Centrepoint is well known in the UK for supporting them, and even became more famous when Prince Williams visited them and even attended certain events organized by them. Their weaknesses may be that they have not developed enough, meaning they are very famous in the UK but could become an international organization to deal with the cases of homeless people in many parts of the world, so I think they would be more successful and of course higher income. Another thing is that they could improve the methods and strategies they use to reach people on the street to help them. There are a lot of homeless people who are not in the database of any shelter and do not know how to get there or are not properly searched.
   Their opportunities are their strengths. Because they are well known, they can have many opportunities, they can receive support from many people and companies and especially volunteers. Probably if they would improve their promotion methods and advertisements, they would jump more people to help the needy people and offer them food, clothes, jobs and even a house. Centrepoint's threats are represented by the large number of charities centers struggling to stay on top. One of the largest charities in the UK is Crisis which supports homeless people and exists across twelve don UK areas, Wales and Scotland. Shelter, The big issue foundation and Depaul UK are other charities that could pose a threat to Centrepoint.
   As an example, I will tell a real story of Andrea, who due to quarrels and misunderstandings between her parents, was forced by them to leave the house. She had no one to help her, to support her or especially a place to sleep. It was very difficult for her to adapt to the new place and especially with the emotional and physical abuse she had due to a family member. Her keyworker suggested that she seek support from the health and wellness team so she could feel better. She had a period in which she felt very overwhelmed and stressed and sometimes she even had suicidal thoughts. The advice he received throughout his life was to be strong and not to express emotions because they are a sign of weakness. She felt that she could not talk to anyone about her problems, being ashamed, and that no one was listening to her. (Centrepoint, 2018)
   Andrea was sent to the physiotherapy program to receive support and make her understand what had happened to her and find a way out of that situation and condition. At her first session she felt nervous, but the staff helped her understand that this is the place where she can say what she feels and will be listened to without being judged by anyone. She understood at the time that the abuse she was subjected to would make it difficult for her to ask for support and her feelings of self-worth were affected. He learned to recognize his strengths and not be afraid to start negative discussions about himself, to accept the past and the fact that he cannot control what is happening. Andrea received support from the staff and together they found solutions about accepting themselves, becoming more motivated and more confident. (Centrepoint, 2018)
   Andrea says that this time, the therapy she experienced was different and that she liked the environment where she was and how she was treated by the staff. Every time she needed to talk to someone, she was listened to and supported and felt confident to express her feelings. Also, through the sports team and mentoring, he had the opportunity to access the gym facilities that helped him as well. Now, Andrea says she feels more confident, less anxious, tense and stressed because she has had the opportunity to talk to someone to say how she feels. She was listened to, believed and understood and these things helped her to see life with different eyes and to want to be part of it. (Centrepoint, 2018)
   In conclusion, Centrepoint is a charity center that due to its strategies has had and will be successful in the continuum and soon. Being a very good helper of homeless people, I am sure that they will have good things and that they will be able to help a lot of people from now on and as they work hard, they will be rewarded by the feelings that will overwhelm them due to their support. homeless people. Even though Centrepoint has other charity centers as threats, I am sure they will do a good job and if they are closer and work harder, they will reach the top. 
   My recommendation is to continue with what I do because a good tailcoat and not to be beaten in any situation, to expand its centers and to improve its methods and strategies by which it helps and supports poor people who have no shelter.
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