Student number: 1701043

[bookmark: _GoBack][image: ]

Molly Green
1701043

[image: ]


Introduction 
This assignment aims to present an effective intervention to overcome the transition process from home to school for children coming from non-Welsh speaking families going into Welsh-Medium Education. This intervention uses the language programme; Makaton, to support the development of Welsh language skills for both parents and children. Makaton uses speech, signs and symbols to aid communication and this would be used to bridge the language gap between non-Welsh speaking parents and children going to Welsh-Medium schools. As children’s language skills progress, parents may feel left behind and unable to support them as they cannot speak Welsh. However, using Makaton signs to link the key Welsh words to the English equivalent will benefit parents understanding without the long process of learning a new language. The Welsh Government suggest that children can find a transition period “stressful, which can have a significant impact upon their emotional well-being and ability to engage positively in learning and social interaction” (Welsh Government, 2017, p.4). One of the Governments current priorities is to improve children’s “help promote well-being and support children and young people to develop the resilience and skills needed to deal with stress and anxiety” (National Assembly for Wales, 2018, p.20). I believe that the Makaton club will develop children’s well-being as it will act as a translation tool for them to communicate in Welsh with their parents. 





















The intervention
The Makaton club will take place once a week after school. I will measure the success of the club with a parent questionnaire and a pupil voice discussion at the end of the first term. This feedback will be used to make changes for the following term. Changes may include different vocabulary or learning at a slower or faster pace. This intervention is based on combining motor skills with with cognitive skills. Progressive education as described by Dewey (1938), should include socially engaging learning experiences that are developmentally appropriate for young children. The Makaton club will provide an engaging environment to enhance cognitive development opposed to a basic Welsh language class. The club provides support for both parents and children as the transition from home to school can be a stressful time for both. By involving the parents in the Makaton class will benefit the children’s well-being during this transition process. Symonds, (2015, p.62) recommends that “parents select schools based on whether there is a good system for managing transition, as transition interventions and organisation have a significant impact on children’s adjustment”. Using a Makaton class will show parents that this implementation will help support their children during transition process from home to school. Symonds also suggests that there are five points of psychological well-being that teachers need to address when designing transition interventions. These include: “identity, self-esteem, competence, autonomy and social support” (Symonds, 2015, p.151). A Makaton class for parents and children will overcome these points to ensure children’s well-being is being recognised. The Makaton class will acknowledge identity by encouraging and supporting the children while the learn their home language. Giving children support so they feel as confident using Welsh as their peers, will develop their resilience to expand their vocabulary. This links with improving self-esteem which is the second point of psychological well-being. Competence can simply be achieved by using the Makaton club to improve Welsh language skills. Autonomy is individual to each child. It is essential that autonomy is addressed in any intervention as transition is not ‘a one-size-fits-all’ process for children. Social support is the final point to consider. This underpins the other four points, which considers how teachers can overcome children’s vulnerability during the transition process. Using the Makaton class will help to boost confidence and reduce anxiety, thus providing social support. Overall, this Makaton class will hopefully provide much needed support for individuals coming from English speaking families in the Welsh-medium sector. 













School Context
Our School
Our school is in Neath Port Talbot county. In 2011, the local development plan stated that just “15.3%” of people speak Welsh in the area and has declined by “2.7%” since 2001 (NPTCBC, 2017, p.4). This decline in fluent Welsh speakers demonstrates that there is a lack of Welsh-speaking parents to support children who are in Welsh-medium education. Overall, I believe that this is a contributing factor of reasons to start this Makaton club. 
	School improvement project title
	Primary objective(s)
	Who is involved
	Activities
	Scheduled questionnaires for parents and children
	Cost
	Evidence 

	


Makaton after school class supporting Welsh as an additional language. 
	To support Parents and children from English speaking families using Makaton
	Children
	


Introduce 
50 Makaton signs in the first term. 


	October 26th 

	£120 per teacher
	Questionnaire with parents to determine effectiveness  

	
	
	
	
	December 19th 
	
	

	
	
	
	
	January 5th 
	
	

	
	
	
	
	February 19th 
	
	

	
	
	
	
	April 12th 
	
	

	
	To show parents who are contemplating putting their children in Welsh-Medium Education that we offer this support. 
	Parents 
	Use Makaton symbols to support the signs. 

	May 31st 
	Other funding potentially from Barnardo’s or Limited Resource Teacher Training (LRTT). 
	Group discussions with children 

	
	To develop Well-being throughout the transition process. 
	
	
Introduce a further 50 signs and symbols after the first term. 
	June 4th 
	
	


Our School Development Plan





Evaluation
Despite this intervention having advantages, it also has limitations. Dewey’s concept of linking motor skills to cognitive skills as an effective learning strategy to learn a new language, this may not work for everyone. Piaget (1936) suggests that children develop through four different cognitive stages as they get older. He mentions that “children construct an understanding of the world around them, then experience discrepancies between what they already know what what they discover in their environment” (McLeod, 2018). Unfortunately, Piaget’s theory does not support my intervention as it suggests that children must construct understanding from information they already know. He proposes that, children should develop their knowledge independently from their surroundings and as a result, would not require support from a Makaton class. On the other hand, Lev Vygotsky (1896-1934) developed the Zone of Proximal Development (ZPD), an approach which suggests that there are three important concepts which aid the learning process. These are: “the presences of someone with the knowledge and skills beyond the learner, social interactions with a skilful tutor” and “scaffolding” (Mcleod, 2018). Through the period of learning Welsh as a second language, both parents and the children will have the support that Vygotsky recommends, guiding them through the learning process. Scaffolding is defined as a process “that enables a child or novice to solve a task or achieve a goal that would be beyond unassisted efforts” (Wood, et al, 1976, p.90). This is achieved in my Makaton intervention by giving the children and parents the support they need through the transition process until they feel comfortable. 
Other limitations to my intervention include cost. Despite the free resources being available online, eventually at least one teacher will need to receive training. This training will cost £120 per teacher for level 1 and 2 training. Fortunately, the training includes plenty of resources and once one teacher is trained it is possible that they would be able to pass their skills onto others to save money. However, if my intervention is going to be embedded throughout our school using a whole school approach by offering the class to children in all year groups, more than one teacher might require training. Fortunately, if funding teacher training does limit the club there are possible resolutions. If the parents are enjoying the club and need one teacher to be trained because the free resources aren’t enough, they might be willing to participate in fundraising activities such as fun-runs or cake sales. However, if they are not willing to participate then it is possible that funding for training could come from charities such as Barnardo’s or the Limited Resource Teacher Training association (LRTT). 
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Video Script
I am here today to discuss how we will support both children and parents from non-welsh speaking families in Welsh medium schools by using Makaton. The transition period from home to school is a major vertical transition and can be seen in different perspectives depending on the child. For some, this may be an exciting new adventure, but for others this change might cause feelings of anxiety and stress. Children coming from families where Welsh is an additional language may feel more vulnerable than their peers as they might not always be able to understand what is happening in the classroom. This will impact their well-being during this transition process. For the parents who don’t speak Welsh, the language barrier will continue to grow between them and their children as they progress through school. They may feel completely powerless when trying to communicate with their child about what they learnt in school that day or trying to answer questions about homework. This may lead to feelings of frustration and failure for both the child and parent. 
*New slide*
To tackle this problem, in 2010 the Welsh Medium Education Strategy was released by the Welsh Government. The first main strategic objective was aimed at the families of those in Welsh-Medium Education which was; To provide Welsh-medium courses for parents, carers and families, especially those with young children. Unfortunately, when the final evaluation of the strategy was released in March 2016, the majority parents commented in discussions that there was insufficient support for parents and that not enough was being done to promote the advantages of Welsh-medium education for non-welsh speaking parents.  
*New slide*
Fortunately, my intervention aims to improve both parents and children’s well-being through the transition from home to school in the Welsh-medium sector. Makaton is a language programme which uses speech, signs, and symbols. I aim to use this to bridge the gap between non-Welsh speaking parents and their children in Welsh-medium schools. Makaton has been used around the world to promote inclusiveness and equal opportunities with additional languages. The Makaton club will be held once a week after school and aimed towards parents who have Welsh as an additional language whose children are just starting school. However, any parent in our school who feel they require support will be welcome. 
As mentioned previously, Makaton uses a range of signs and symbols to aid communication. I aim to use these symbols and signs to connect the Welsh word to the English equivalent. For example, *sign cheese* Cheese/Caws, *sandwiches* brechdanau/sandwiches, and *sign toilet* toilet/ty bach*. As the parents Makaton skills become more advanced, they more likely they are to translate a sentence into English. For instance, in the morning if a child uses their Makaton skills to say: *Sign* “Ga i caws brachdanau os gwelwch yn dda”, they will be able to interpret what has been said just by using Makaton. 
*NEW slide* 
As our school is located in Neath Port Talbot, I think the parents would really benefit from support. This is because in Neath Port Talbot as little as 15.3% of people are fluent Welsh speakers, this figure has continued to decline since 2001 by 2.7%. Despite the implementations that are currently in place such as the 1 million Welsh speakers by 2050, this figure highlights the fact that are not many Welsh speaking parents in our area and that they would really benefit from this support class. 
*NEW slide* 
To allow me to monitor the success of my intervention, a questionnaire will be issued to parents at the end of each term. This questionnaire will ask the parents if they have found the club useful, if they feel it has improved their capability to communicate with their children in Welsh and if they would like to continue with it. To review the children’s opinion on the club, a group discussion will be held at the end of the first term. During this discussion we will question if the children have also found this class useful and if there is any new vocabulary they would like to learn. It is just as important to value the children’s input as the parents as this club includes them. The results of both the questionnaire and the discussion will shape the changes of the Makaton class as the primary objective is to help both them and their children. 
*New slide*
You may question why we do not just offer a Welsh language session. Regarding cost, time, and efficiency this method will prove to have more advantages. To train one teacher, Makaton charity charges £120, however, this intervention will be able to give the parents the support which the Government say is needed. By showing non-Welsh speaking parents that we can offer this support, they may feel more obliged to send their children to our school. This will increase the size of our classes, which will lead to greater funding. Research also shows that involving physical actions can enhance learning opposed to just sitting and listening. This suggests that just teaching the parents Welsh would not be as effecting as using the Makaton to link the Welsh words to the English. If as a school we are unable to afford the £120, Makaton provide free taster sessions and there are some resources available to download online. The free resources are limited however, testing them in the club before spending money on training would be a cost-effective way of trailing this intervention. 
*New Slide*
Using gestures to enhance communication skills is already a part of our current curriculum. Children should be able to use some non-verbal cues such as facial expressions and gestures by the time they are in year 2. Despite the curriculum change in 2020, using gestures within Language, Literacy and Communication is still an achievement outcome based on the draft document. At progression step 2, children should be able to speak clearly, varying expression and use gestures to communicate their ideas. This suggests that there is already a place for Makaton in both our current and future curriculum. 
New slide* 
Children’s emotional well-being and mental health is currently one of the Welsh Governments top priorities with levels of stress and anxiety rising in schools. They suggest embedding a whole school approach will be crucial to overcome this problem. I aim to apply the Makaton club as a whole school approach to tackle feelings of frustration and anxiety that children from non-Welsh speaking families might have which might lead to poor well-being. 
Overall, I hope you see potential in my intervention, and it will be possible to implement it in our school. Thank you for listening. 
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