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Introduction
The present paper establishes, according to the theoretical point of view, which can be statistically, the budgetary and dynamic evolution.                                                   Regarding the budgetary expenses, they are presented to the classification according to the legal provisions and the execution of the budgetary expenses through the data that they present and through the aspects that the analysis highlights, which can contribute to the adoption of measures regarding the elaboration of a system of revenue collection and spending more money efficiently (TUOVILA, 2019).                                                                                                                    The purpose of this essay is to show and explain how Haversons Ltd offers great importance to sources of income and how is calculating budgets. For these, Haversons Ltd presented the implementation mode, respectively the allocation procedures. However, most financial analysts and trainers in the business field, regardless of their nature, suggest that without a well-established individual budget, there can be no question of increasing economies or paying off debts.
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For Florea S., (2002), to support the company's revenue budget,  sales must be anticipated from various visual aspect:
- revenues by types of goods and services;
- revenues by field and outlets;
- revenues by class of customers.

Components that cause the gross size of a organisation budget:
- the commercial targets of the organisation:
- turnover rate, target market, market assets;
- the commercial plan of action of the company, like products, consumer, cost and reduction policies;                                                                                                              - the general-purpose situation of the business organisation environment.
To support the company's revenue budget, it is essential to expect the price of the resources to carry out the organisation activeness to obtain revenues and profits (Jukebox.esc13.net, 2012).

Expenditure budget :
Ristea, M., Dumitru, C. and Ioanăş, C. (2001)  says we need the following perspectives:
a) expending budgets according to the quality:
- expenses for the consumption of materials;
- expenses for goods and raw material;
- expenses for other resources: substances, extra parts, merchandise, provisions;
- expenses made by getting services from other organisations;
- expenses for utilities: rent, electricity, water, telecommunications, safety, rubish collection;
- expenses with other kind of work from other organisations: transportation, fixing, insurance policy, consulting, etc;
- expenses with the protocol and advertising;
- expenses with human resources;
- expenses with salaries and social insurance;
- recruitment expenses;
- rattles with professional training;
- expenses with the banking organisations;
- expenses with banking services;
- expenses with bank interests, exchange rate;
- expenses with the government organisations;
- expenses with local taxes, fees, for goods held by the organisation;
- expenses with taxation on profit or income;
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b) spending budgets reported to the nature of the organisation activity:
- expenses for the operational activeness;
- expenses for production activities;
- expenses with the activity of storehouse and spacing;
- expenses with the activity of publicity, sales services;
- expenses with other activities such as, accounting and IT;
- expenses regarding fiscal activity of the organisation;
- expenses with actual bank operations and for granting loans;
c) spending budgets reported to the costs:
- fixed  budgets;
- variable budgets.

Determinative factors to the general size of a organisation spending budget:
- to the social control, commercialising, investing, HR, fiscal resources that aims to accomplish the strategical and yearly targets of the organisation;
- procurement and cost calculation policy;
- personnel department;
- investment funds, finance and amortization policy;
- the commercialised profit policy;
- fixed policy costs;
- the situation of the business organisation surroundings.                                                               When variable income can be seen, then the budget for the last month is taken into account or the average for the last month.
In the elaboration and activity of the institution income and expense, all the management team and the economics specialists contribute, who must have an identical vision on the business concern, to create a coordinated scheme of objectives, strategies and organisation policies, and efficiently to control the resources (TUOVILA, 2019).   There are fixed monthly expenses, the same amount every month that is part of certain parts of the home and telecommunications, bank rates, rent, if applicable, payment of educational standards or other changes of subscription or care of services at the same time. Another important category of expenses is the annual, quarterly or occasional expenses. Examples of such expenses are annual taxes and fees, quarterly or annual payments (Feleagă, N. and Ionaşcu, I., 1998).                                                                                                                    There are several ways of spending or to calculate operating expenses, one starts from the previous financial statement. Here it can include a detailed list of fixed and variable expenses that we had during the year, such as salaries, rent, delivery, utilities or taxes. Establishing the gross profit margin is essential. It is necessary to estimate the costs of products sold, inventoried, purchased or manufactured, transportation taxes and other costs, which then subtract from total sales revenue (Financer.com, 2019).   
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Conclusion

If more time can be accumulated behind them, we must also make changes in the management of our funding to reach lower costs, in order to earn more or both. The ultimate goal in terms of investments in financial behaviour is to get to the economy, so the investment ensure future financing as we want. It is advisable to start from sales and / or profits, as this information will determine the other estimates, for costs, expenses and investments. Factors that could affect sales figures should be considered. We must consider certain issues that may affect sales, savings or loss of customers.
If there is a discrepancy between the set budget and the reality, it must be checked and confronted with the reality, to see where it went wrong.
The additional amounts generated from the realization of a personal budget must be invested and deposited in a savings account. And as a positive result due to a well realized budget, to prevent some unforeseen expenses, it can be taken from the money from the savings account.
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