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[bookmark: _30j0zll]Introduction
The purpose of this study is to highlight the importance of effective communication in teams. In every organization, effective communication is necessary to proceed the organization smoothly. Communication plays an essential role in business organizations as it helps build good relationships among the team members. There are various ways to improve communication among the team members. Team Communication, in simple words, is the conversation that the team members are involved in. This communication can be done in various ways, through face to face meetings, email, messages, and other ways. This study sheds light on the effectiveness of communication in teams.
[bookmark: _1fob9te]Importance of Effective Communication in teams
The importance of communication in every field is unquestionable as it helps develop the relationship among all the members. It is an essential component of management in every organisation (Shrm, 2022). It has a practical consequence in business organizations as the employees are responsible for the whole work cycle of business organizations. In a business organization, there are many employees, and they work in a team. Each team has several members from different cultures, different gender, different generations. For this reason, there is a gap formed among the team members, which can be mitigated through effective communication. Effective communication is essential in healthcare sectors to maintain a good environment (Ratna, 2019). Some of the importance of communication is:
Develop understanding
In business organizations, there are various employees of different cultures, and they do not have effective communication as they are not familiar with each other, and this leads to misunderstanding among the employees. Misunderstanding creates an unhealthy environment as the employees are harsh towards each other, and they do not have trust in each other. It is true that when team members work as a team, then harmony is necessary among them to accomplish a work ultimately, but without communication, it is not possible. Communication among all the employees helps to understand each other that reduces the misunderstanding among them, and they all work together supporting each other (Wu et al. 2019).
Motivates team members
Sometimes the team members lose their confidence to work appropriately with the other team members. They do not feel confident of being successful in accomplishing the work properly in comparison to their colleagues. Mainly when a team member cannot make good relationships with the other team members, he feels alone and isolated, which may cause frustration. To avoid this problem, effective communication is necessary among the team members. The team members can work peacefully only when they are all familiar and friendly, and they get motivation from their colleagues.
Source of information and knowledge
Through communication, one can get additional information and knowledge from other team members that will help them further progress in their work and life. This communication enables the junior team members to gather knowledge about their work from the senior experienced team members, making their journey easy in their workplaces (Lee et al., 2019).
Healthy and peaceful environment
The chief reason for a healthy and peaceful environment in a workplace is the friendly relationship among the team members. It is noticed that when all the members of the Workplace are friendly towards each other, they support each other, help in the need, motivate one another, then a peaceful environment forms. This is possible only when they communicate and understand each other. It is noticed that Hotels are advised to improve the relationships among employees then they will give their good performance and the hotels will be successful in their business (Semanticscholar, 2022).
Changes attitude
Sometimes it is observed that there are some arrogant, hard attitude people in the workplaces and on the contrary some shy members are also there. For these two contrary personalities, a conflict can be mitigated if they are involved in effective Communication (Lee and Kim, 2020). This communication helps in Socializing the team members in the organization and outside the organization with the clients and customers.
Increased productivity
A peaceful environment helps the team members to focus on their work, and when they can focus on their work, they can be more productive. Sometimes the team members face issues regarding their work, and they wait for the help of the manager, which may be time-consuming. Still, when they are helped by their colleagues, they can solve the issues quickly and their productivity increases.
Decision making
Effective communication helps the organizations to discuss when a severe problem arrives in the organization among all the team members, and they can suggest their solutions and strategies. The most valuable and helpful strategy will be adopted, and thus it helps in decision making.
[bookmark: _3znysh7]Communication problems in teams
Cultural differences
The team members in an organization can belong to different cultures, which binds them to communicate with each other as they are nervous about this fact.
Listening skills
Sometimes it is observed that many team members are of a distracted mind. These team members do not listen carefully and adequately when something urgent is discussed in a meeting, and this problem has occurred in Communication (Spataro and Bloch, 2018).
Attitude
As it is discussed that some team members can be arrogant or self-centred, or short-tempered, with such team members, effective communication can never be possible. Any sensitive communication can hurt them quickly, or they can hurt others easily.
Written communication quality
Communication is possible through various mediums, among which messaging, emails and written letters are presented (Williams and Beams, 2019). These written communications may consist of various mistakes, and these do not adequately express the emotion, and thus misunderstanding can take place.
[bookmark: _2et92p0]Communication models and theories
The three most effective communication models help in developing the Communication: Linear model shows how a sender sends a message to the receiver, and these messages can consist of words and sounds. Such a communication model may face obstacles in its way of transferring to the receiver. The interactional model takes feedback as the communication that a sender sends to the receiver. The transactional model consists of the communication that a sender sends to receive, and these communications are filled with the various experiences of the sender. Transactional leadership helps the other team members to learn from the experience of the other (Alrowwad and Abualoush, 2020).
[bookmark: _tyjcwt]Solutions for the issues faced in the communication system in teams
To proceed with a business organization correctly, it is necessary to mitigate all the issues faced in communication. Communication is the central element of organizations as it helps in survival and ineffective communication leads towards poor listening skill (Semanticscholar, 2022). Some practical solutions are recommended to navigate this issue :
Use Great Communication Tools
Business organizations can use effective and great communication tools available in the market. These tools will help in reducing the communication gap among the team members. It is an intelligent specialization strategy for business organizations (Polishchuk et al. 2020).
Meet with Employees Regularly
It is the responsibility of the team manager to meet the team members regularly and communicate with them. This communication will help managers understand the scopes where the team members face problems and how they can be reduced. Managers need to be polite and treat the team members well instead of mistreating them for their mistakes. Along with this, managers also need to praise and appreciate the team members when they do something appreciable as it will help in motivating the team members.
Give Clear Instructions
There is always a problem of unambiguous instructions that mostly happen because of miscommunication. Managers need to be aware that all the team members have to be clear about their job and the instructions they are receiving from their seniors and managers.
Create an Open Environment
It is possible through engaging all the employee's ineffective communication. Business organizations need to arrange a meeting where all the team members will be present, and they all will address their problems and give them feedback related to the organization that will be solved by others. Managers need to share with the team members the problems they are facing and ask them for their suggestions. It will help team members to feel valuable in the Workplace (Lukić and Vračar, 2018).
[bookmark: _3dy6vkm]Conclusion
From the above discussion, it can be concluded that communication is an essential part of everyone's life as communication is responsible for a peaceful environment. Effective communication helps build good relationships that will motivate the team members of the Workplace. Those teams who are engaged in effective communication of their project or work have a reflection of their effective communication and collaboration.
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