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The next stage of the project at Pantycelyn primary school, I have worked upon my first two objectives which are to learn about the tendering process and also learn about the pricing process here at Artisan. I was able to successfully obtain the project with a revised tender with the guidance of Mark Stevens, with the acceptance of the project I was then tasked with ordering materials outlined in the main contract which specified 2 different manufacturers (Polyflor and Carpet & Flooring). I conducted myself professionally and used my developed communication skills when enquiring for up to date trade prices and ordering the materials.
When ordering the materials required I had made a list of all the materials and called each supplier respectively. At Artisan we buy our products straight from the manufacturer at a better trade price which enables us to price more competitively. This relationship between manufacturer and contractor has been built up over many years of service which is crucial within the construction sector.  
The project starting date was confirmed as 15 th February and this required me to use my time management skills to receive the materials in time with spare time to inspect the products before handing over to the joiners.
At Pantycelyn primary, we have been tasked with stripping, levelling and laying new vinyl flooring to all rooms including classrooms, corridors and toilets with our main products requiring a non-slip value which is stated as an ‘R’ value and this value ranges from R-9 to R-13. The flooring stated in main contract to be laid is a product called Polysafe Hydro which carries a non-slip value of R-10 (Polyflor.com, 2020) which is used mainly in public sectors where the reduction of hazards needs to be maximised. This product is to be laid in the male & female toilets within the school including wet areas to classrooms. These are the areas to be laid first as they require to receive cove former (flooring turned up the wall 100mm). 
Working alongside Mark I have been able to develop my management skills through assigning joiners to the first week of work effectively. This has required me to use my skills to work around other active projects run by other surveyors at Artisan whilst ensuring quality workmanship from our joiners. Through this task I encountered many conversations with the other surveyors at Artisan to ensure no work was clashing which could cause delays.
The highlight of this was managing & assigning the joiners to the project as it gave me an insight of management and tested my communication skills which was very enjoyable. The most challenging task to date was also managing the joiners because it required me & mark to compromise on some skilled joiners work on this project at a later date. The easiest task I encountered was ordering the materials as it required me to use my already developed communication skills. 
[bookmark: _GoBack]So far in this project I have been able to develop my learning through my objectives and tasks that I have encountered, I am able to approach tendering tasks with confidence whilst acquiring knowledge along the way. 
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