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[bookmark: _Toc142853951]Introduction
This report aims to analyse the strategic elements of Dell Technologies based on its case study titled ‘Dell Technologies- Company set to become a leader in cloud and edge computing.’ The report will study the external and internal environment of the organization and its relative impact on the company’s management. The report will also critically evaluate Dell’s competitive and growth strategies in the context of persistent issues related to strategic management.

[bookmark: _Toc142853952]Background of the Company
Dell Technologies was founded by Michael Dell in 1984 in Austin, Texas, United States. Michael Dell is also the chairman and CEO of the company which specializes in technology infrastructure (Dell Technologies, 2023). The company is known for its personal computers, data storage devices, software, servers, and other electronics. The notable characteristics of the company are its management style implemented for its supply chain and e-commerce operations (Dell Technologies, 2023).
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Fig 01: Dell Technologies Logo.
(Source: Dell Technologies, 2023)

[bookmark: _Toc142853953]Mission and Objectives
The mission of the company is to drive human progress using its ambition for and the power of technology. The company aims to achieve this business mission by fulfilling the following objectives-
· Developing solutions to advance the use of technology in various sectors from healthcare to education (Dell Technologies, 2023).
· Using the applications of technology to solve complex challenges within society to help nourish a better tomorrow. 
· Creating and advancing sustainability, ethical, and EDI (equality, diversity, and inclusion) practices in every aspect of the business (Dell Technologies, 2023).

[bookmark: _Toc142853954]Macro-Environment Analysis
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Political-
· Brexit has brought on several barriers to international trade with the neighbouring European Union countries, proving a hurdle to Dell’s plans for growth. The impact of Brexit is still being assessed but is estimated to impact the export and import operations of technology companies (Chowdhury et al., 2023). The UK government has taken steps to maintain a positive relationship regarding trade with the EU, however, its outcomes are yet to be seen.
· The UK’s policies and regulations are aimed at encouraging technological development and can provide incentives for the growth of companies like Dell (Petricevic and Teece, 2019). The government of the UK aims at creating a favourable business environment for technology companies to enable the overall growth and development of the country itself.

Economic-
· The availability of a skilled workforce in the IT sector of the UK is abundant, meaning that Dell Technologies can find skilled employees that will contribute to the company’s growth through innovation and research (Odey, 2021).
· The economy of the UK has seen steady growth in terms of technology infrastructure in the last decade. This ensures an optimum market for selling Dell’s products and services. It also ensures more investors willing to back up technology companies which can significantly boost their growth rate (Government of UK, 2020).

Social-
· The UK has a large working population that constantly uses different applications of technology at work and in their day-to-day life, making the country a significant market for Dell’s growth (Odey, 2021). Dell’s main focus could be the development of technological devices that are required in a typical workspace, including cloud computing software.
· The infrastructure of the country’s healthcare, hospitality, and education sector are continuously evolving to incorporate technology into their operations. This is another opportunity for Dell to expand its operations and boost its growth (Chowdhury et al., 2023). Major applications at the moment include the healthcare sector which is trying to recover from the recent covid-19 pandemic.

Technological-
· The research and development activities in the field of technology are booming in the UK with players from the IT industry across the globe looking to expand their business within the country (Odey, 2021). As Dell has already established a strong presence in the UK, this provides a competitive edge over the other players.
· Also, with the rapid development and application of technology into the daily operations of every single sector, technology infrastructure companies like Dell have the opportunity to expand their product line through innovation (Chowdhury et al., 2023).

Environmental-
· The UK, along with the other countries across the globe are bound by the Sustainable Development Goals set by the UN to manage and control the impact of human activities on the environment (Government of UK, 2020). Thus, the country has created a demand for new technologies that can help optimize operations across whereas sectors to create sustainable approaches to life. 
· The country also faces severe challenges like extreme climate conditions, hurricanes, and rising sea levels due to global warming and climate change (Odey, 2021). Technology developed by companies like Dell can enable the country to sustain itself and the environment by helping people to adapt to the changing climate.

Legal-
· The UK government has developed several regulations and policies regarding the development and use of technology. These regulations and policies are aimed at protecting the users from any violations of their basic rights (Chowdhury et al., 2023). Dell has to operate within the bounds of these regulations, which can limit its growth options.
· There are other rules and regulations that exist in regard to the technology sector that are aimed at protecting companies like Dell from any infringements of copyrights (Petricevic and Teece, 2019). These regulations ensure that the company’s technology is protected from being stolen or copied by its competitors.

[bookmark: _Toc142853956]Micro-Environment Analysis
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Fig 02: Industry Life Cycle of a Technology Infrastructure Company.
(Source: Zhang, 2019)
Introduction Phase-
Dell Technologies was first founded in a time period when technological development and growth were still new. During this phase, the company focused on the creation of new technology that revolutionised the use of personal computers, customised software, and other aspects of computers (Dell Technologies, 2023). The challenges faced by the company during this period included availing the necessary financial backup required for R&D activities. The company’s commitment towards the reliability and quality of its products and services ensured its sustenance during this period (Ragulan, 2021).

Growth Phase-
Dell Technologies is currently in its growth phase of the industry life cycle. The company has invested huge amounts of resources and funds in the development of cutting-edge technology and is rapidly innovating in several segments like cloud computing and AI applications simultaneously (Dell Technologies, 2023). The biggest challenges faced by Dell Technologies in today’s market are the increasing number of technology startups and the existing tech giants like Apple and Samsung. Also, the customer segments are also increasing, requiring the company to keep up using extensive growth strategies, including product line expansion (Dell Technologies, 2023). The company’s major focus is to retain its existing customer base while attracting new customers, especially the younger generations.

Maturity Phase-
As the company strives to revolutionize the technology sector, it will face severe competition from companies offering similar products and services. This will eventually lead to market saturation, slowing the growth rate of the overall technology sector, including Dell Technologies (Ragulan, 2021). The company might also face challenges in keeping its prices relevant for its customer base and should emphasize portfolio diversification to maintain its competitive edge in the market.

Decline Phase-
If the company fails to keep up with the changing needs of the customer base and slows down in terms of innovation and development of new products, it will fail to retain or attract new customers. This will be characterised by its flat growth curve and lowered profit margins (Elangovan, 2021). In order to survive this phase, the company will have to merge with a bigger competitor or let itself be acquired. Cost management will also play a crucial role during this period.

[bookmark: _Toc142853958]Porter’s Industry Five Forces Analysis
Bargaining Power of Suppliers-
The bargaining power of suppliers is low in the technology infrastructure market (Susskind, 2020). The technology sector has several suppliers that provide technical components and software for the products and services offered by Dell Technologies and its rivals. Due to high supplier competition, the prices of these technical components and software have lowered significantly (De Propris and Bailey, 2020). This enables Dell Technologies to sell its products and services at reasonable prices to its customers and acquire a huge profit margin. The company has maintained strong relationships with its suppliers to ensure a steady supply of required materials.

Bargaining Power of Buyers-
the bargaining power of buyers is high in the technology sector (Susskind, 2020). Buyers have the option to choose from several brands that offer high-quality products and services to fulfil their technological requirements. This puts strain on the resources of Dell technologies as it has to continuously innovate and develop new products to keep its customers engaged and satisfied (De Propris and Bailey, 2020). Dell technologies in to provide the latest technological applications to its customer segments at competitive prices. However, if the company fails to keep up with the changing customer buying trends, its revenue and sales volume will be affected significantly.

Competition among Rivals-
The competition among rivals in the technology sector of the UK and around the globe is high (Government of UK, 2020). There are several leading companies in the technology sector that are investing in R&D to innovate and develop new product lines to attract and retain customers. Or decrease or increase in the market share of Dell technologies will directly affect its brand equity and value in the perspective of the customers (De Propris and Bailey, 2020). Dell needs to invest in the development of new technologies like AI-powered devices and cloud computing services to ensure its relevance in the technology sector.

The Threat of Substitution-
The threat of substitution is also high in the technology sector (Susskind, 2020). As there are various suppliers and manufacturers within the technology sector, it is easy to replicate the success of others and sell these similar products at a lower price in the same market. Most importantly technological devices like PC's and laptops, main products offered by Dell, are rapidly being replaced by tablets and mobile phones (Ragulan, 2021). The company needs to ensure that its growth strategies are aimed at addressing such threats photo steady profit margin and growth ratio.

Potential New Entrants-
The threat of potential new entrance is low in the technology sector (Susskind, 2020). Establishing a new business within the technology sector requires huge capital and resources that might not be available to a new entrant immediately upon foundation. These companies cannot compete with existing players like Dell on a relevant scale (De Propris and Bailey, 2020). Companies like Dell have come a long way through their experience and learning curve which gives them a competitive advantage over new entrants. It is also difficult for these new entrants to compete with established brands that have a huge share of a loyal customer base in the market.

[bookmark: _Toc142853959]Industrial Analysis
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Fig 03: Strategic Resources and Capabilities of Dell Technologies.
(Source: Self-generated)

Tangible Assets-
· Dell Technologies’ data centres, technical components and network equipment, servers, and other infrastructural components like offices and research centres are its physical assets (Wirtz, 2019).
· The company’s financial resources including investments from stakeholders, cash flows and reserves, and credit lines are its financial assets.
· The company’s organizational assets include its approach towards leadership and management, the company’s structural hierarchy, and possessed data (Amit and Zott, 2020).

Intangible Assets-
· Dell’s resources in terms of intellectual property include 51713 patents, technical components, and proprietary software used in its computers (Dell Technologies, 2023).
· The company has successfully created and maintained strong customer relationships over the years through several contracts and partnerships with other companies and suppliers.
· The company’s brand reputation and brand equity in the market are also its important resources (Wirtz, 2019).
· Dell’s organizational culture is another intangible asset as it sets the layout for its operations to succeed.

Human Resources-
· The company also has a skilled workforce comprised of computer and software engineers (Amit and Zott, 2020). 
· The company’s managers and leaders are another important human resource of the company as they guide and implement its strategic development.
· Dell’s capability to train and retain its workforce to ensure their professional development is also a resource as it ensures the company’s continued growth and innovation (Wirtz, 2019).

[bookmark: _Toc142853961]Value Chain Analysis
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1. Inbound Logistics- Dell Technologies has partnered with over 165,000 suppliers across the globe. The business implements the Just-in-Time approach to manufacturing to ensure that the clients are served with the right products in a timely manner (Amit and Zott, 2020). 
2. Operations- The company’s operations include not only the manufacturing of computers and related products but also the customization of products to maintain a competitive advantage over its rivals. Testing of these products is a major operation (Iruthayasamy, 2021).
3. Outbound Logistics- These include the shipment of products to wholesalers, retailers, or direct customers in a timely manner. The company and its vendors use an inventory management program that enables communication and demand management (Wirtz, 2019).
4. Marketing and Sales- Dell’s emphasis on associating its products with entrepreneurial success has created a strong brand image for the business. It uses several channels of communication to reach out to potential and existing customers, encouraging repeat purchases (Ragulan, 2021).
5. Service- The company’s customer support division prides itself on servicing thousands of customers in a day to fulfil their needs and address any queries or grievances. The company also partners with third parties to provide efficient customer service (Iruthayasamy, 2021).
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Fig 04: Value Chain Analysis Model.
(Source: Syarifudin et al., 2022)

[bookmark: _Toc142853963]Secondary Activities
1. Infrastructure- The company runs on a hierarchical basis where the CEO is the head of the management. Dell has several manufacturing units, administrative offices, and distribution centres (Elangovan, 2021). Its cloud-based servers and data centres are also part of its infrastructure.
2. Human Resource Management- Dell’s HRM is based on the implementation of a centralized approach toward managing its employees (Amit and Zott, 2020). The company aims at hiring and retaining top talent as well as training them to achieve its objectives and mission.
3. Technology Development- The company has invested over £14.18 billion in its R&D activities and has continued to introduce new technologies, with the current focus being on cloud computing and the integration of AI in its products and services (Dell Technologies, 2020).
4. Procurement- The company has integrated an ERP system within its operations to streamline and automate its procurement activities which makes them more efficient, cost-effective, and timely (Osterwalder et al., 2020).

[bookmark: _Toc142853964]VRIO Analysis of Distinctive Resources and Capabilities
· Valuable- Resources under this category are important as they define the company’s strengths and opportunities. The company’s supply chain and direct sales model are valuable resources to the business as they enable cost-cutting and provide a bigger profit margin to the business through higher sales volumes (Osterwalder et al., 2020). Its brand equity and value in the market have ensured brand loyalty and recognition among the customer segments, making it another valuable resource. The company’s marketing strategy ensures continued customer engagement and sales growth. Also, its product range and quality of products are another valuable resource (Elangovan, 2021).
· Rarity- The company’s direct sales model has been an ingeniously designed element of its sales strategy from the very beginning and is a rare occurrence for a computer manufacturer (Alt and Reinhold, 2019). Its brand image is curated through a long positive customer relationship with the existing customers, with customers developing an emotional connection with the company’s products. Its marketing strategy emphasizes the end-to-end business module applications of its product range, making it a go-to brand for all technological needs of an enterprise or working individual (Osterwalder et al., 2020). The customized products offered by the company are also a rare resource as they set the company apart from its competitors. 

Fig 05: VRIO Analysis Elements.
(Source: Self-generated)

· Imitability- Every major resource of Dell Technologies is imitable by its competitors. The direct sales model, however effective and rare, can be imitated by other technology infrastructure companies along with its supply chain structure (Amit and Zott, 2020). The company’s brand equity is matched and also surpassed by other leading technology giants in the market including Apple, Samsung, and Lenovo. The company’s customized products can also be imitated by rivals and require the business to continuously innovate and develop new products to stay ahead in the market (Alt and Reinhold, 2019).
· Organization- Dell’s hierarchical organizational structure enables the business to effectively manage and control all of its resources to ensure availability and appropriate distribution for undisrupted operations across its supply chain (Wirtz, 2019). The Just-in-Time approach to lean manufacturing ensures the cost-effective distribution of resources to strengthen the company’s financial gains while keeping it ahead in the R&D aspects of the market. The company’s ability to organize its resources has provided it with a sustained competitive advantage (Amit and Zott, 2020).

[bookmark: _Toc142853965]SWOT Analysis
Strengths-
· Dell Technologies holds a 17.4% share of the total PC distributions across the globe as of 2023 (Statista, 2023).
· The company has a strong brand reputation and brand equity and reportedly spent £2.03 billion in FY2022 on R&D activities.
· The company’s net revenue on a global level was reported to be £80.59 billion in FY2023 (Statista, 2023). 
· The company is highly innovative and has revolutionized the technology infrastructure market with customized and affordable products.

Weaknesses-
· Dell Technologies primarily operates in the technology sector and lacks product diversification which can lead to financial losses and times of economic fluctuations (Iruthayasamy, 2021).
· The company uses points of sales or POS to sell its products directly to the customers which limits its customer reach.
· The company uses third party customer service centres to address queries and issues which affects the quality of its customer support services (Ragulan, 2021).

Opportunities-
· Many sectors of the economy are becoming increasingly dependent on technology from end to end to deliver effective services which provides growth opportunities for Dell technologies (Alt and Reinhold, 2019).
· The use of cloud computing and the integration of AI into its products and services can enable the business to expand their reliability and sustenance in the long term.
· As the company pursues innovation and invests largely in product development, there’s opportunities in the acquisition of smaller start-ups that can boost the company’s innovation rate (Osterwalder et al., 2020).

Threats-
· Dell’s crisis management strategies failed to maintain stability in the company’s supply chain and sales volumes during the Covid-19 pandemic, identifying the necessity to strengthen these strategies (Bagna et al., 2021).
· Brexit has limited the company’s import/export activities in the UK and requires the company to deal with intensified trade regulations and tariffs.
· The company’s business ethics were questioned after the child labour scandal in the Congo and is a threat to its brand reputation and value proposition (Iruthayasamy, 2021).

[bookmark: _Toc142853966]Strategies to Sustain Competitive Advantage
Dell Technologies implements the cost leadership as well as differentiation strategies of Porter’s generic strategies to gain a competitive advantage over its rivals in the technology infrastructure market (Iruthayasamy, 2021). The differentiation strategy has become the primary competitive strategy implemented by the business, especially during the company’s growth phase of the industry life cycle. However, it continues to implement a cost leadership approach to attract and retain customers while boosting brand loyalty (Osterwalder et al., 2020).
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Fig 06: Porter’s Generic Strategies for Competitive Advantage.
(Source: Subrahmanyam and Arif, 2019)

Cost Leadership-
Dell Technologies have adopted a cost leadership strategy for most of its products as it enables the company to fulfil the needs of its customers at affordable prices (Iruthayasamy, 2021). This, in turn, enables the business to earn above-average ROI that helps it to sustain its competitive edge over the other tech companies operating in the UK and global markets. The company has maintained consistency in this strategy which has ensured its secure position in the market through a steady sales volume (Bagna et al., 2021). The acquisition of a significant market share and continued investment in R&D have enabled the successful implementation of this strategy within the company.
Pros- This strategy ensures cost efficiency and has enabled the company to acquire a larger market share in the UK and across the globe (Elangovan, 2021).
Cons- This strategy might cause severe fluctuations in the quality of the product due to cutting costs through the supply chain. This can also impact brand loyalty in a negative manner.

Differentiation-
Differentiation strategy of business can also be observed within the strategic management approach of Dell Technologies. Through this approach, the business has developed a diversified range of products and services including hardware, AI, software, and edge computing (Dell Technologies, 2023). The customized nature of the products and services offered by Dell give it the upperhand to use premium pricing strategy. The company’s brand reputation and consistently high-quality products have ensured the sustenance of the company even with the application of this strategy (Iruthayasamy, 2021).
Pros- This strategy has enabled Dell to customize its marketing efforts to target specific customer segments and acquire a huge market share.
Cons- The uniqueness of customized and differentiated product lines might require a longer time period to attract customers and can be unappealing to some customer segments (Osterwalder et al., 2020).

[bookmark: _Toc142853967]Growth Strategies
The growth strategies implemented by a company can be studied using the Ansoff Matrix model. In the case of Dell Technologies, it can be observed that the company successfully implements all four strategies for growth described by the model, including market penetration, market development, product development, and diversification (Petricevic and Teece, 2019).
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Fig 07: Ansoff Matrix of Growth Strategies.
(Source: Chaudhari, 2020)

Market Penetration-
Dell Technologies have adopted this strategy in the UK to ensure the steady increase of its sales volume through continued growth of its customer base (Iruthayasamy, 2021). The company's primary goal in the UK is to increase the number of POS or Points of Sale in order to increase direct sales to individual clients. Dell can increase its market penetration strategy for maintaining competitiveness through the use of technology for developing end-to-end business operations for various businesses in several different industries (Bagna et al., 2021).
Pros- Using a market penetration strategy, the corporation was able to increase revenue by 17% previous fiscal year (Dell, 2022). This aided the company in gaining a larger market share and increasing its market competitiveness.
Cons- The market penetration approach may cause the company to focus more on long-term earnings, causing short-term aims to be overlooked.

Market Development-
As the economy's diverse sectors become more depended on technology, the company's focus has shifted to market development (Wirtz, 2019). This strategy's principal focus is on the UK healthcare and education sectors, where the business is eager to create strong partnerships with the government in order to integrate technology to increase environmental sustainability and operational efficiency. The Covid-19 outbreak increased the use of remote servers and cloud computing in these two fields, allowing Dell to enter a new market (Government of the United Kingdom, 2020).
Pros- This method enabled the company to considerably improve the quality of its products and services, hence improving its brand image and market value. Furthermore, the organization has developed strategic resilience, which will help it in the long run (Ragulan, 2021).
Cons- If the company's steps in the market development method are not consistent, it will struggle to maintain a steady growth rate. This entails increasing risks and costs for corporate operations (Bagna et al., 2021). 

Product Development-
The company is investing in research and development to create new goods that are tailored to the specific demands of target client segments. In 2020, Dell Technologies invested around £14.18 billion in developing cloud services (Dell Technologies, 2023). As of 2023, the company has announced a new line of products that will incorporate the use of artificial intelligence to optimize their performance and assure operational efficiency in their respective application segments. Another AI application for boosting customer service is the use of conversational AI in Natural Language Processing (Dell Technologies, 2023).
Pros- The company has been able to keep up with shifting consumer trends and expectations in the technology sector as a result of the application of this growth plan. Using this method, the corporation has also increased its market share (Iruthayasamy, 2021).
Cons- This strategy has required the corporation to expand the volume of its R&D investments. It has also increased the risks for the company because it includes growth into uncharted terrain (Amit and Zott, 2020). 

Diversification-
Through its Infrastructure Solutions Group (ISG), the corporation is investing more in the development of cloud technologies and edge computing. Through the diversification strategic approach, Dell is creating hybrid cloud servers (Bagna et al., 2021). The corporation, thus, acquired a cloud-native endpoint protection developer, Carbon Black, and a cloud services provider, Pivotal Software. Dell Technologies is also working alongside Microsoft Corporation in order to create Dell EMC Tactical Microsoft Azure Stack as part of its edge computing solutions innovation (Dell Technologies, 2023).
Pros- The diversification strategic has helped Dell to increase its financial gains and boost its status in the market. This approach has made Dell Technologies capable of acquiring a greater ROI and decreased the number of risks caused by its other strategic methods (Iruthayasamy, 2021).
Cons- However effective, this strategy might cause the company to lose control of its operations or activities related to business management in the future if consistency is not maintained. It can also erode the company's brand image and increase the chance of customer dissatisfaction (Wirtz, 2019).
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Environmental Sustainability-
These green strategies include Dell Technologies' efforts to reduce the environmental impact of their operations (Khan et al., 2021). As the concerns surrounding energy use and carbon dioxide emissions are increasing, Dell Technologies is taking steps to enhance its environmental sustainability. The company aims to achieve net zero greenhouse emissions by 2050 by using 100% recycled packaging, and repurposing and reusing material for product development (Dell, 2023). It also aims to source about 75% of its energy requirements from renewable sources.

Ethical Responsibility- 
These green strategies are aimed at implementing appropriate business ethics in the company’s operations to ensure the preservation of human rights, business morale, and fair trade (Munro, 2020). The company aims to create a global workforce with 40% of its global leaders being female. Also, during the same time, the company aims to increase workforce diversity by 25% and leadership diversity by 15%. To increase the transparency of its operations, the company will publish a software bill of materials regarding its products and offerings by 2025 (Dell, 2023).

Philanthropic Responsibility-
These green strategies involve Dell’s efforts to positively contribute to the development of communities and the growth of society through philanthropic activities (Khan et al., 2021). Dell has vowed to transform 1 billion lives by 2030 through digital inclusion programs, 50% of which will include girls, women, and underrepresented groups (Dell, 2023). The company also aims to actively participate in volunteerism programs with approximately 1000 non-profit organizations by 2030. The company has benefitted over 288 million individuals across the globe through its inclusion programs, innovation, and partnerships (Dell, 2023).

Economic Responsibility-
These green strategies are aimed at fulfilling the company’s responsibilities as part of the economy to help in the economic development of the country through informed financial decision-making (Munro, 2020). Through inclusion, diversity, and development programs, the company aims to contribute to the development of communities and society to ensure economic development. It aims to deliver and develop future-ready skills in the individuals within its supply chain by 2030 to create economic leadership that will benefit the country’s status (Dell, 2023).


[bookmark: _Toc142853969]Conclusion
This report was based on the case study of Dell Technologies, an American technology infrastructure business with operations in the UK. The report discussed the company’s background and objectives, revealing the drivers of its strategic management activities. The report provided a detailed discussion of the factors within the external business environment of Dell Technologies in the UK, revealing the optimum conditions presented to the business for growth in the UK technology sector. It also discussed the industry lifecycle of the company while determining that the company is in the growth phase of its lifecycle. The report also evaluated the five forces of the technology market in the UK that guide its strategy development and implementation. The report discussed the internal business environment of Dell Technologies by identifying its strategic resources and capabilities through RBV. It also discussed the primary and supporting activities of the company’s value chain and provided a VRIO analysis of the company’s distinctive resources and capabilities. The SWOT analysis provided an overview of the company’s strengths and opportunities while cautioning against its weaknesses and threats. The report also explained the strategies implemented by Dell to maintain its competitive advantage, including cost leadership and diversification methods. The company’s growth strategies were explained using the Ansoff Matrix. Lastly, the report identified the green strategies and CSR activities undertaken by the company. 

[bookmark: _Toc142853970]Recommendations
· The external business environment conditions in the technology sector of the UK are optimum for the growth and development of Dell Technologies (Bagna et al., 2021). The company should implement extensive growth strategies that enable it to take advantage of these market conditions to increase its market share by boosting its sales volume and profit margins. The company can also leverage its strengths of brand loyalty and R&D capabilities for product development which will set it apart from its market rivals (Iruthayasamy, 2021).
· The company’s resources, while being valuable, rare, and organized, are still imitable by its competitors in the technology sector. The company should maintain consistency in the implementation of its growth and competitive strategies to maintain its competitive edge (Odey, 2021). The company should further explore the use of artificial intelligence in creating efficient customer service strategies to increase customer satisfaction.
· Dell Technologies has undertaken several green strategies and initiatives that will significantly contribute to the company’s brand value proposition and market share (Khan et al., 2021). However, in light of the recent scandals regarding CSR in various technology giants, the company needs to ensure the effective implementation of these strategies and adherence to a strict code of conduct. This will ensure accountability on the company’s part and boost its growth through positive work culture (Munro, 2020).
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Fig 01: Dell Technologies Logo.
(Source: Dell Technologies, 2023)
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Fig 02: Industry Life Cycle of a Technology Infrastructure Company.
(Source: Zhang, 2019)

Fig 03: Strategic Resources and Capabilities of Dell Technologies.
(Source: Self-generated)
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Fig 04: Value Chain Analysis Model.
(Source: Syarifudin et al., 2022)



Fig 05: VRIO Analysis Elements.
(Source: Self-generated)
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Fig 06: Porter’s Generic Strategies for Competitive Advantage.
(Source: Subrahmanyam and Arif, 2019)
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Fig 07: Ansoff Matrix of Growth Strategies.
(Source: Chaudhari, 2020)
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