












EFFECTIVE TEAM WORKING & COMMUNICATION


Executive summary
The report is based on the understating of the communication practices with the effective execution of class activities. The use of the lecture notes has been done for the detailed evaluation of the reports. It is identified that the use of the activities in class in which simple information is conveyed thorough out the class was beneficial in enhancing the knowledge of communication and it's essential in the working environment. At the same time the use of the body language in the execution of communication is categorized under on verbal method of communication. On the other hand, the execution of communication between the employees and authorities are mostly done in a professional manner
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Introduction 
Communication is considered to be an effective tool for the convening feeling. The use of excellent communication skills is needed for a person to execute a stable working environment. The use of fluent communication to interact among the employees is helpful for the employees to reduce the level of confusion and they are able to maintain a friendly working environment. The use of fluent speech to develop ones feeling is considered to be approachable in the competitive business environment. The flexible communication among the employees is contributing towards the growth of the business and the employees are able to execute quality services with the help of excellent teamwork. The study takes into consideration the effective understanding of the communication skills and the measures taken at the workplace with the help of efficient inclusion of relevant theories.  The suggestion for the enhancement of smooth communication practices are also taken into consideration in his concern study.
[bookmark: _Toc38119023]Understanding of communication skills 
The understanding of the skill of communication is essential in the workplace. It has been evaluated that the person with an effective skill to communicate are able to execute measures in bringing prosperity to the workplace (Maund et al., 2017). The person is also able to understand the changing working scenario and thus execute their efficient communication skills to improve the working domain without any kind of barrier. The use of the activities in class in which simple information is conveyed thorough out the class was beneficial in enhancing the knowledge of communication and it’s essential in the working environment. 
Body language:  The body language of the person is helpful in portraying the feeling to the other person without delivering any kind of speech. As mentioned in a renounced idiom “Action speaks louder than words”.   This action executed with the help of action of the body movement is helpful in executing situation information to the other person (Morgan, 2016). For example a thumps up is and a smile is perfect in conveying that the situation is under control is useful. On the other hand the use of the thumps down position explains that the person is not happy with the current situation and dislikes the process.  The use of the body language in the execution of communication is categorized under on verbal method of communication. This is helpful in case of a language barrier between the two people. In case the person indulge among the person having no common language to communicate increases the situation in the execution of measures in using body language in an efficient manner.
Verbal communication: The use of language to communicate with each other is termed as the verbal communication (Adair, 2009). In the case of executing verbal communication, it is essential for the person to execute a common language that both the party is able to execute. The barrier in execution proper verbal communication contributes to the increment of combustion leading to regular conflicts.
Channels of communication:  The process of sending the message to the receiver and revised the proper feedback needs to undergo several channels of communication. The use of channels such as letter, voice mail as well as email is able to increase the execution of flexible communication practices (Alvesson et al., 1996). The enhancement of the goal expansion has made it easier for the person to stay connected with the help of advanced communication technologies.  The use of the effective channels of communication is needed for the reduction of confusion within the working domain. The person is able to identify the issues and communicate with the respective person. The use of voice mail is efficient in ensuring that the trams members can conduct team meetings without being physically present with each other.
[bookmark: _Toc38119024]Communication at workplace
The execution of effective communication practices within the working environment is essential. This ensures that the employees are able to execute their problems in an organized manner. This reduces the level of confusion and thus ensures that the employees are able to maintain a flexible working condition. The execution of communication between the employees and authorities are mostly done in a professional manner (Belbin, 2012). The use of formal letters, memo, as well as reports, is done in an effective manner.
The smooth flow of communication practices is needed. It is learned during the class activity of passing information that small details are essential in convent correct importation to the person. The use of feedback is also essential (Belbin, 2010). This is indicative of the person about the changes they need to make for the correct service execution. My firms are efficient in using the written communication practices for promoting the products. Creating awareness among the employees is considered to be essential in the concern  firm to grow. Thus indoor to convey information about new launching products to the customers are essential. This ensures that the company is able to describe the benefits of using the concerned product to the customers without any kind of barriers. My concern business form is using promotional flyers in a discussion about the advantages of the product in competitive markets (Blanchard et al., 2000). The use of conceptual diagrams and the use of indicative worlds are done so that the flyer is easily approachable to the customers with the limited use of words.
 At the same time in the process of conveying the information about the company regulation to the employees the use of the handbook is done. The employees are given handbooks that are effective in incorporating all the essential company information which is not possible to verbally convey to each and every employee (Bown and Brady, 1991). The use of clear words and bullets is done in the handbook to ensure that it is easily communicated to the company staff.  The use of common English language is done informal written communication as it is the official language and is common to all the staff. The use of formal tone is maintained in the process of communication with the company staff and thus reduced any kind of confusion in the execution of the services by the employees within the working domain.
[bookmark: _Toc38119025]Theories of communication
The uses of the efficient theories of commutation practices are considered to be beneficial in understanding its methods and thus enable a person to work in is communication drawback and thus take proper measures (Ercegovac, 2008). The practical execution of the stated theories in the working environment ensures that the employees of the business are able to engage in flexible communication practice thus taking up measures in elevating profit margin of the business with excellent quality management in the working domain.
Shannon Webbers mathematical model
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Figure 1: Shannon Webber’s mathematical model
(Source: Maund et al., 2017)

The use of the Shannon Webber model is having a profound role in enhancing communication practices. It is a scientific model according to which the sender is able to transfer the information with the help of the electrical medium and thus receive proper feedback from the receiver model. The use of the model is effective in ensuring that there is a systematic approach to communication practices within two parties (Morgan, 2016). The message is with the help of electrical devices such as the telephone. The use of the conversion of sound energy into electrical energy and again to sound energy is effectively explained with the help of this mathematical model ensuring systematic communication practices.

Berlo’s Model of communication
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Figure 2: Berlo’s Model of communication
(Source: Belbin, 2010)
The use of Berlo’s Model of communication is considered to be effective as it includes more detailed information’s about the communication practices.  The use of the content of the message that is transmitted along with the effective identification of the information transmission channels are considered to play an effective role in the execution of the smooth communication practices (Belbin, 2010). This model can be easily used in the working domain among the team members in executing throe services with proper inclusion of corporative measures.
Schramm’s Model of communication
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Figure 3: Schramm’s Model of communication
(Source: Morgan, 2016)
[bookmark: _GoBack]Schramm’s Model of communication is a primitive model of communication practices. The circular transfer of the message is identified with the help of this model. The encoding, as well as decoding of the information, is vital for the flexible communication practices. This ensures that the team in the working environment is able to convey the informatics among each other and thus reduce the level of interpersonal confusion (Morgan, 2016). This model is at the same time is beneficial in the execution of the proper commutation among employees and thus reduce the level of communication barriers.
The models of communication are profound when used practically in the working environment of firms. The increment of team bonds is possible with the help of excellent communication practices. This ensures that the team members are able to complement each other and execute the services to the respective company in an excellent manner.  The use of the enhanced communication channels has increased the usefulness of the theories nod thus ensure that the workplaces are able to build strong communicational approaches elevation the stability of the firm. 
[bookmark: _Toc38119026]Suggestion for improvements
The use of the following suggestion is effective in enhancing the communication skills with the working domain and thus ensures profit to the business in a competitive business environment.
Introduction of regular communication session:
The introduction of regular communication sessions within the business is helpful in ensuring that the employees are able to communicate with each other and thus establish a friendly bond. This session is considered to be effective in the execution of a better flow of transmitting information. The employees are able to reduce their interpersonal conflicts (Belbin, 2010). The use of the communication session should be introduced after regular intervals of 3 months of time.
Organization of cultural programs:
The organization of cultural events on an annual basis is considered to be effective in the execution of better knowledge about each other culture. The understanding of cultures of the other person is helpful in the better evaluation of behavioral approaches ensuring effective communication practices among the employees (Morgan, 2016). The use of the cultural event provides opportunities for the employees to know each other better and thus ensure that the employees are able to interact with each other in an organized manner without any kind of barriers.
The above-stated suggestion will be beneficial for the business organization to encourage the employees for the implication of the proper communication measures. This at the same time contributes in the elevation of communication practices ensuring profit in the long run.
[bookmark: _Toc38119027]Conclusion 
The above discussion is effective in ensuring the fact that the execution of the smooth execution of communication practices is essential. This ensures that the proper use of communication channels is beneficial. This ensures that the employees within the working environment are able to maintain a peaceful internal environment. This ensures that the team members are able to understand each other and thus ensures that the corporative measures are executed within the company. It is at the same time identified that the practical use of effective communication models are needed so that the employees are able to elevate their communication skills and ensure quality service execution.  The identification of the origin of the employees enables the team to identify the reason for the existing behaviors approach of the team members and thus the transfer of smooth information is possible.
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Apply each of these eight concepts to the
Week 6 exercise: BMW communication
strategy

Apply each of these eight concepts to each
of the group members’ individual
workplace examples, for the assessment.
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