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1.-Introduction of Edinburgh, Scotland Healthcare
Scotland NHS was founded 1948, under the National Health Service (Scotland) Act 1947 (NHS Scotland). Across Scotland, healthcare is provided primarily through the National Health service (NHS Scotland) and offering universal, publicly funded care with strong emphasis on equality of access, research institutions, universities, digital health and innovators support, medicine precision helping Scotland advance in remote monitor, community-based care.
The system services capacity has focuses on improving on reducing waiting time and expanding community bases care to grow health need.
In Edinburgh, Healthcare has delivered to hospitals combination specialist centres and primary care services and continues to be a leader facility for emergency medicine, surgery, and teaching, and Western General Hospital provides in cancer care a advance services in chronic disease treatment and neurosciences.
The University of Edinburgh, helping to trough innovation in clinical practices and the city have benefits from strong medication research links.
Across of Scotland has priorities on strengthening metal health services and increasing using digital health technologies to ensure high quality accessible care for “Scottish Government, (2025)”. The objective: To launch a new wearable health device that tracks heart rate, oxygen levels, and patterns within 6 months.

2.- Edinburgh and Scotland Healthcare strategies planning tool SWOT
Strengths
SWOT analysis for healthcare strategies and planning in the Edinburgh, Scotland from a unified national system NHS Scotland allow strategies across the Edinburgh, frameworks Scotland National Clinical and Realistic Medicine, this promotes basic evidence, person centred care.
The integration of Health and Social care formalised joint Boards that provides good structures planning coordinated between social services, hospitals and primary care, Edinburgh dense network of research institutions, teaching hospital and digital health initiatives, have ecosystem for innovation also focused by supplying high quality data and modelling. Clear Governance & Framework – The organisation NHS National Services Scotland (NSS) published a Strategic Framework (2024-2026) that defines vision, priorities, values to support “quality services that are safe, effective, efficient and sustainable” (National Services Scotland).

Integrated system wide planning NHS Scotland “National planning “approach coordinates clinical service needing specialist skills sparse workforce across region in service access (What is national planning? And National Services Scotland)
Weaknesses
The  integrates system despite an operational fragmentation between acute care , communities services, social care and  in general practice , nursing and social care have a workforce shortages and straining strategies planning and slow services redesign .but in the Edinburgh population rapid  growth on urgent care, metal health capacity , GP access .In strategic planning cycles, financial often limit the ability of NHS Boards resources shift from acute systems to preventative  care . In Lothian long term complications outdates, transformation efforts, digital infrastructure and improving care setting across remains uneven. The systemic resource constraints as noted externally although Scotland NHS aim at cooperation for longer than other UK nations t is under the threat from serious financials pressure and limited medium term resource planning safety quality sustainability (Nuffield trust)

Opportunities
Scotland has a strong policy commitment to preventing, digital transformation and communities-based care this offer strategic opportunities and Edinburgh stats as a research, data rich, intensive city positions to expand AI driven diagnostics , health analysis, population, precision medicine partnerships with universities, the care centres and communities expansion treatment can relieve GP support and pressures model multidisciplinary, and Scotland has digital strategy national take in shares cares records and designer  smoother information flow and coordinate planning , Demographic changes and challenges to innovate in home care base, telehealth and age friendly services redesign. The health and social care give a lot of challenges stem social determination, there bis opportunity to embed health strategy withing broader social policy, (Public Health Scotland)
Threats
Edinburgh and Scotland strategies threat meaningfully rebalance investment to toward prevention and communities support and externals shocks such as economic downturns, 
o increase pressure on emergency, respiratory, and adaptability public health service.
Financial rising demand risk pressures political overwhelming strategic ambition and delayed resource’s consume discharges and interrupt system planning. Also, workforce continue of reforms and ongoing budget constraints on public services unlimited capacity for investment in workforce, infrastructure, quality of care, innovation (Scotland NHS has lessons for the rest of the UK, Nuffield Trust).
Overall, NHS Scotland has extension service robust strategic and governance frameworks to create a strong foundation for planning reform deliver on long term goals and manage rising demand and inequality, success depend on securing adequate resources, social health in Edinburg. (National Services Scotland).

3.-Objectives (SMART) of Edinburgh, Scotland Healthcare

	
SMART 
Element
	
                                 Objectives

	
Specific
	To design develop and launch a wearable health device capable of tracking heart rate, oxygen saturation (SpO2) and sleep patterns for consumer health monitoring.

	
Measurable
	To secure at least 10,000 pre-orders, obtain regulatory clearance, and establish at least two UK distribution agreements prior to launch.

	
Achievable
	The development will be supporting by internal R7D teams, manufacturing partners, medical suppliers, and collaboration with health professionals.

	
Relevant
	The device responds to increased public interest in remote health management and supports strategic growth into digital health markets.

	
Time-bound
	The device will be developing, evaluated, approved, and launched within a six-month project period.




4.- Stakeholders (Internal + External)
	Stakeholder Type
	Stakeholder Group
	Roles and Responsibilities

	Internal
	
Chief Executive NHS Board
	
Operational management, consult with government and external bodies and accountability for delivery of healthcare services

	
	Hospital Management of Edinburgh
	Develop and implement hospital strategic goals, oversee operations staffing, ensure financial health, patient safety and maintain corporate governance and quality of care

	
	Administrate and support staff
	Manage appointment records, Finance, HR, day to day operations

	
	Healthcare professional’s doctors, Nurses
	Provide clinical care, treat, diagnose, patients support, NHS clinic guidelines

	External
	
Patients’ families and communities
	
Provide feedback when receive care, participate in health decision

	
	Suppliers
	Supply medical equipment, medicine, IT, governance and stakeholder engagement framework, supply quality of services

	
	Regulatory Bodies
	Ensure compliance with laws and regulations, oversee labour practices, environmental impact, and corporate governance.

	
	Integration authorities/ Health &Social Care
	Integrate health and social care services at a local level, plan and commission services, community-based care services deliver

	
	Government and Parliament Scottish
	Provide funding, set heath policy and priorities, governance frameworks hold NHS Boards accountability vias legislation

	
	Insurance
	Provide financial protection for medical costs covering treatment, medications, hospital care, and preventive services










5.- RACI Matrix
	Task/Activity
	Professionals
	Management
	Chief Executive
	voluntary
	Patients
	Suppliers
	Regulatory Bodies
	NPs
	Communities

	Administration
	R
	A
	C
	I
	
	
	
	C
	

	Implement Sustainability Initiatives
	R
	A
	C
	I
	
	C
	
	C
	

	Strategic Decision Making
	
	R/
	C
	C
	
	
	
	
	

	Financial Performance Review
	
	R
	A
	C
	I
	
	
	
	

	Technology Development and Innovation
	R
	A
	
	
	
	C
	I
	
	

	Supply Chain
	
	R
	
	
	
	R
	
	
	

	Compliance and Regulatory Reporting
	
	R
	
	
	
	
	A
	C
	I

	CSR Activities
	R
	A
	C
	I
	
	
	C
	R
	C

	Marketing
	
	R
	
	
	C
	
	
	
	C

	Community Engagement
	
	R
	
	
	
	
	
	
	R/

	Note
	R = Responsible
	A = Accountable
	C = Consulted
	I = Informed



A RACI Matrix is a powerful simple tool that clarify roles and responsibilities and decision making on Edinburg healthcare services and accountable be consultant and needs to be informed for each task or decision in a system where many professionals converge, clinician’s digital teams, manager, social care partners, the matrix map laid across a busy landscape.
Responsible identifies who conduct the work as an individual or teams and such as administrator processing referrals and nurse coordinating a vaccination.
Accountable marks who own the outcome person, the manager or clinical lead make sure the task meets standards and aligned with NHS priorities.
Consulted whose expertise shape the work, like infection, control specialists, patients experience staff this allied health professionals.
Informed covers update, including partner agencies, frontline team and communities’ groups.
The RACI Matrix using to allows Edinburgh healthcare teams to reduce duplication, make decision, prevent delays and clarifications expectations before beginning work, supports safe delegations and providing a share reference point during change. Also coordinated helps to everyone move in same direction.






6.- Stakeholder Map (Mendelow’s Matrix)
	
Keeping Satisfied


	
Sottish Government
Regulators, Public Health


	
Healthcare professionals






	
Monitor



	
General Public (NSU)


	
Communities Organisations



	
Manage Closely




	
Management


	Executive chief NHS



	
Keep Internal


	
	
	
	
	




	
Patients


	
No registrate patients 



 




7.- Communication plan.
	Stakeholder
	Meeting
	Reports

	
	Weekly meeting
	Monthly meeting
	Weekly project status
	Monthly highlight report
	Monthly newsletter
	Exception reports

	Internal to project

	Healthcare professionals
	F2F 
	
	F2F
	F2F 
	
	

	Management
	VC
	F2F
	PIP
	VC
	
	TC

	Chief executive NHS
	
	F2F
	
	F2F VC
	E
	PIP, F2F

	External to organisation

	Insurance
	
	
	
	F2F
	E
	

	Patients
	F2F
	
	
	
	E
	

	Suppliers
	
	
	F2F, E
	
	
	

	Regulatory Bodies
	
	
	
	
	
	F2F

	Voluntaries
	
	
	
	
	E, VC
	

	Communities
	
	
	
	
	TC
	



Face to Face = F2F                Video Conference = VC                      Email = E
Teleconference = TC                Project internet page = PIP




The manager is responsible for leading a consistent structure approach to stakeholder engagement across the project of Edinburg, Scotland healthcare and ensuring that key identified early and mapped to influence, interest, and communication need with are individuals, partner organisation, and individuals’ communication. Also, manager plan the engagement strategy aligning with project gaol, values and regulation requirements and coordinate communication activities, ensure this information is timely, accessible is accurate, the manager fosters open dialogues and encouraging feedback this can highlight risks at an early stage.
The manager monitors engagement effectiveness, adjusting methods, meetings, digital updates, reports, workshop, change needs of project, supporting staff involved in transparent communication and involve duties and engagement methods by providing direction, tool and guidance and make sure that stakeholder feel informed value to contribute helping the project move forward with understanding a strong collaboration (Project Management Institute(PMI), 2021)
The tables of communication make sure that all Edinburgh, Scotland healthcare stakeholders constantly updated, this involved well-organised lines of communication plan to calls for diverse ways  and using face to face meting and hold a meetings frequently every week to reporting internal healthcare project, each one tailored meeting the specific needs to levels of involvement on different parties. Staff members are keeps update on daily based  operations and future tasks weekly based project of progressing reports to meetings. Management gets monthly based highlight reports and weekly notes on the progress of Edinburgh, Scotland healthcare projects, also managers attend meetings once a week and once a month. This  meeting makes sure that they are aware of  strategy and tactical changes. They get exception reports so they can deal with any substantial changes from the healthcare project. The monthly meetings, emails, highlight reports, and exception reports keep the Chief Executive up to date on the project NHS Scotland (2020).
Shareholders get emails and highlight reports every month to stay up to date on the Edinburg, Scotland Healthcare progress on long-term goals are kept informed through monthly emails, this helps build trust in the Healthcare of Scotland progress weekly reports and send to suppliers to make sure this supply chain works efficiently quick  and exception reports are sent to regulatory bodies to help solve problems with rules and compliance Communities and get newsletters every month with news about the healthcare social duty and environmental effort. International Association for Public Participation (2018)



8.- Engagement Process (Critical explanation)
	Step
	

	Identify of stakeholder
	Manager, Chief Executive, Professional, administrator, Patients, suppler, not registrate Patients, charity, marketing, voluntaries.GP, Government, communities, 

	Analysis of Power and interest.
	Stakeholders with low formal authority (carers, frontline staff), often have high operational impact 

	Prioritisation and methods selection
	The engagement methods must be relying solely on consultation risk and reinforce inequalities for older adults have less voice and most affected by community care reforms.

	Implementing engagement 
	The implementation should shift from informing to coproduction in Edinburg and transformation on community care and collaboration with third sector partners and users.

	Feedback and reporting 
	Transparent reporting, engagement symbolic and the integral structure can dilute accountability measure of feedback has impact on decision.

	Evaluation and continuous improvement
	Evaluation engagement to determine influenced policy is essential for Edinburgh shift hospital-based care to community-based models



Overall, stakeholder engagement in Edinburgh’s health and social care system remains essential but challenging due to integrate governance and diverse expectations, the police can still rely on tradition consultation rather than meaningful coproduction, particularly for vulnerable groups and unpaid carers who has limited of influence,
The engagement must move beyond information share to active involvement, transparent explanation of feedback shapes decision and engagement risk appearing tokenistic and reinforcing existing inequalities. So, critically, evaluation should assess not only participation. Level but have actual impact on service redesign and sustaining equitable engagement is to be achieving genuine community base transformation therefore central. 
Risk management Principle and guidelines (2018).


  
9.- Engagement Level Plan on Edinburgh, Scotland Healthcare.
	Stakeholder
	Unaware
	Resistant
	Neutral
	Supportive
	Leading

	Healthcare Professionals
	
	
	C
	

	D

	Management
	
	
	
C
	
	D

	Chief executive
	
	
	
	
	C

	Insurance
	
	
	C
	
	D

	Patients
	
	
	
C
	D
	

	Suppliers
	
	C
	
	D
	

	Regulatory Bodies
	
	
	C
	
	D

	Shareholder
	
	

	
C
	
	D

	Communities
	
	
	C
	
	D

	Voluntaries
	C



C= Current           D= Desired





A manager in Edinburg, Scotland healthcare system is responsible for setting proportionate levels clear engagement with healthcare stakeholder this involve best supports service way for according to patients needs and organisational healthcare duties, stakeholder influence, interest and potential  impact of planned  change, the manager determines each stakeholder require awareness, regular consultation, collaboration active involvement, the awareness delivered to consultation update, structure feedback sessions, and involve workshops, design meetings, shared decision, making forums with patients, communities group, professionals group, manager coordinate and aligned with NHS Scotland transparency and monitory effectively each level of engagement is work, the approach adjusting when new information, communities concerns and arise with clarity and consistency, manager helps to create a good  environment to feel able to contribute meaningfully with stakeholders and supports safe care, smoother implementation of change and sense of shared responsibility across Edinburg, Scotland healthcare. Kerzner (2019)

10- Role of Project Manager (Conflict resolution)
	Task
	Actions

	Mediation
	Remaining neutral, identifying interests, listening actively, exploring solution, encouraging dialogue, agreeing actions, monitoring progress afterwards. 

	Communication
	Create structured discussion, encourages, equal voice, clarifies, misunderstandings 

	Negotiation
	Process, discuss, resolve conflict, achieve mutually acceptable outcomes

	Risk control
	Identifying threats early, implementing mitigation actions, assessing impact, communicating, continually adjusting plan



A project manager plays a leading role in conflict resolution by early recognising disagreements and addressing constructively, and function as a facilitator neutral this. 



encouraging an open communication and ensure have hear all of voices and analysis the cause of conflict and give solution and have responsibilities, personalities and works to clarify expectation and apply problem solver techniques negotiable fair outcome, build agreement goals and promote establishes clear process respectful behaviours, document decision, managing conflict professionally, maintain productivity, protect relationship keep the project on schedule and supporting a positive teams environment. PMI (2021), 
 
11.-Evaluation of impact (On business)
	Impact
	Examples

	Faster launch
	Improves services uptake, stakeholder confidence, efficiency, resource use, overall healthcare system performance,  

	Lower cost
	Staff time, facility use, saving money while maintaining patient access service quality, reduce travel implementing telehealth.

	Higher adoption
	Improving patient’s outcomes, flexible services allow rapid response to community need.

	Better reputation 
	Positive reputation enhances patients trust, increases funding opportunities, attracts skilled staff, increases funding opportunities, supports successful implementation of healthcare initiatives.

	Competitive advantage
	Improves patients’ choice, secure funding, attracts top talent, service innovation, healthcare system credibility 
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A manager in Edinburgh, Scotland healthcare system is responsible for setting proportionate levels clear engagement with healthcare stakeholder this involve best supports service way for according to patients needs and organisational healthcare duties, stakeholder influence, interest and potential  impact of planned  change, the manager determines each stakeholder require awareness, regular consultation, collaboration active involvement, the awareness delivered to consultation update, structure feedback sessions, and involve workshops, design meetings, shared decision, making forums with patients, communities group, professionals group, manager coordinate and aligned with NHS Scotland transparency and monitory effectively each level of engagement is work, the approach adjusting when new information, communities concerns and arise with clarity and consistency, manager helps to create a good 
 environment to feel able to contribute meaningfully with stakeholders and supports safe care, smoother implementation of change and sense of shared responsibility across Edinburg, Scotland healthcare.


Impact of stakeholder engagement on organisational performance 
	Area

	How stakeholder Engagement & sustainability efforts apply
	Corporate Social Responsibility
	Potential impact on
Edinburgh Healthcare


	Environment/
Green Health
	. Charity partner NHS Lothian Developed Biodiversity action plan (BAP), involve, staff patients, communities, and environmental stakeholder. Green Health, NHS Lothian charity (28 May 2025)

	Protecting on environment
Conservation and social responsibilities, create healthier communities and support sustainable long term societal wellbeing
	Improved mental and physical wellbeing for patients, staff, communities through access.
To greener, therapeutic outdoor space, and improve better integration of green health in care setting and moral.


	Climate & Carbon/ Resource sustainability
	The national NHS Scotland climate emergency and sustainable strategy depend on communities, local authorities, patients, collaboration. Scotland Government (2022-2026)



	Climate action and effort strengthen
	Reduced carbon footprint of care delivery, contributing to long term sustainable of service, environment and cost saving for the health system

	Communities & Service User Engagement
	The guidance statutory on integration authorities in Scotland, inclusive emphasises communities’ participation and engagement in planning health social care services. Health and Social Care Integration (8 November 2025)


	Transparency Reporting Engagement in Environmental and Social Issues
	Better aligned services with communities’ needs and improved access and uptake’
Reduce health inequalities across different group.

	System Resilience & Equity, include Climate risk
	Helps plan engagement for broader risk to health from change weather Edinburg Health Partnership (2025-28)
	
	Better preparedness for environmental stressors, Faires support for vulnerable people’s long-term sustainability and more resilient health and social care services.







Stakeholder engaging from staff, patients, communities ,third sector groups, environmental bodies, in healthcare planning provide a pathways for Edinburg system embedding sustainability to become more holistic ,future resilient holistic and improve physical and mental wellbeing, and reduce environmental footprint and operating cost, and  prevent early intervention and build system resilience against climate and social risk and give constrained resource and growing demand careful balance but underscore the need for transparent planning communities involve and evidence based in periodisation.

12.Importance of Stakeholder Engagement
Stakeholder engagement is the heartbeat of successful initiatives, in Edinburg healthcare system engaging stakeholders from patients and families to healthcare professionals and communities’ groups ensure that services are patients responsive, entered, and effective.,
Engagement fosters trust and transparency, and allowing stakeholder share insights, feedback and concerns this approach leads to making better decision and more equitable and sustainable policies and practice perspectives. And engagement helps identify risk early, and healthcare aligned with communities’ needs and priorities, and builds a sense of ownership and accountability among stakeholders and leading to more resilient and adaptable.
Healthcare systems engagement stakeholders in not only communication are creating a solution and building an inclusive, responsive, forward thinking healthcare environment and culture of collaboration this enhancing the quality and effectiveness of healthcare in Edinburgh.
Edinburgh Scotland healthcare systems approach to stakeholder engagement have treats every participant as part of an interconnected network and isolated voices, this the purpose and boundaries of the initiative, the systems is clear lies with influence and forces press from outside, stakeholder are identified by the role and category, resources, and expectation bring into share space.
The approach analysis relationships with Edinburg, Scotland Healthcare this group playing attention to influence, interest and tides of tension and engagement objectives tailored to each stakeholder position in the system whether the goal is collaboration, support, insight to



 reduction risk, and the approach include methods for monitoring the quality of engagement, adjusting as new signals arise also addressing risk before the ripple outward.
Strategies emphasize for Edinburg, Scotland healthcare ongoing information flows and feedback loops, that communication ensuring is not one direction broadcast, the systems staying adaptive that helping a circulating current and engagement mechanisms like briefings, co-design session, advisor groups surveys, mutual learning and support transparency. The stakeholder engagement becomes dynamic, evolving ecosystem list and supporting decision tat are robust inclusive and responsive.
Transformation Impact for Edinburgh, Scotland healthcare in recent reforms under NHS Scotland reshape how Health and care delivered in Edinburgh with real potential to improve outcomes. NHS Scotland Operational (3 November 2025).
Key change include boasting using of digital technologies, data driven care, adaptation shared patient and under the community’s health index, (CHI)and framework across health social care agencies and improve coordination between hospital, community care, and social services. Digital Healthcare Scotland (22 July 2025).
Also deliberate sift from hospital centred treatment toward prevention, early intervention, home based care, community-based care, and the operational improvement plan emphasises on increasing treatment capacity and expanding outpatients and home care services, reducing waiting times. Plan to strengthen (Scotland’s NHS/UK Healthcare News)
For Edinburgh population sustainability has better access to care, fewer delay, smoother transition for elderly and vulnerable people and equitable care delivery, financial pressure and growing demand. Edinburg Healthcare & Social Care Partnership (2025-28).
[bookmark: _Hlk216038050]Stakeholder engaging from staff, patients, communities ,third sector groups, environmental bodies, in healthcare planning provide a pathways for Edinburg system embedding sustainability to become more holistic ,future resilient holistic and improve physical and mental wellbeing, and reduce environmental footprint and operating cost, and  prevent early intervention and build system resilience against climate and social risk and give constrained resource and growing demand careful balance but underscore the need for transparent planning communities involve and evidence based in periodisation.



13.- Recommendation
I would recommend for Edinburgh, Scotland healthcare for strengthen community-based care, people receive support closer to home and ensuring easing the weight on acute hospital. Also expanding multidisciplinary teams this social care staff and nurse allied professional together in team and deep digital integration that shared records, smoother referral pathways and simple patients facing tool and this reduce administrative clutter. Preventive health, for mental wellbeing long term condition and vulnerable communities can close gaps wide silent.
Edinburgh healthcare offers a high standard of services and his making an excellent choice for residents, students and visitors reliable and seeking medical services, NHS Lothian, provide comprehensive care and using well equipmentmen hospitalised, community practice and specialist clinic and facilities and the city and primary care is accessible through GP practices and health centres ensuring preventive care and timely consultation and  provident a strong metal health support. Also available for concealing, therapy, and crisis intervenient and Pharmacies are conveniently local and offering expert advice for extending hours in many areas of healthcare. For private healthcare and specialists offering shorter wait time and additional services option.
Edinburgh healthcare systems emphasizing quality, safely compassionate care for patients.

14.- Conclusion
In conclusion of Edinburgh, Scotland Healthcare systems demonstrate a strong commitment supporting by high quality of facilities, skills professionals and commitment to public wellbeing, Lothian NHS plays an important role in delivering good services while participating in partnerships with institutions academic and communities’ organisations this enhance innovation and patients care, the city blend of primary, acute, metal health and social care services provides a solid foundation for meeting the needs of patients.
The challenges increasing demands and workforce pressures remain, and ongoing investing in digital health, communities-based services, integrated care models, and ensure that improvement drive to evidence inclusivity on patients experience and healthcare well positioned to continue advancing systems and promoting equitable access to supporting healthier communities for the future.
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