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[bookmark: _Toc60692989]Introduction
The report answering the important questions "What are the opportunities and challenges that the environmental forces present to business leaders and entrepreneurs?" and "How can firms best position themselves to gain a competitive advantage as a result of these forces?". To obtain these answers the report is divided into two main parts. The first part makes PESTLE available to the micro and macro environment of the UK automotive sector. This part gives a theoretical basis for subsequent work. The second part makes a critical analysis of the automotive sector using the method of SWOT analysis. The conclusions provide a comprehensive answer to the questions asked.
1 [bookmark: _Toc60692990][bookmark: _Hlk60433167]Discussion of the business environment related to the automotive sector
It is important to note that the car industry for a country like the UK is fundamental for many reasons such as:
- The British traditionally change some world - famous brands by creating their own car model, based on existing ones – for example: Vauxhall (Vauxhall Motors Limited, 2020);
- In this country there is an organization of movement in the opposite direction to 90% of the countries in the rest of the world.
These two reasons give a clear idea that the UK has a tradition in the manufacture and service of motor vehicles. The statistics for recent years (Figure 1. (SMMT, 2020)), say that this industry has experienced a decline and rise, but still survives and develops in a highly competitive environment for the production of cars.


[bookmark: _Hlk59285931]Figure 1.  UK car production: domestic sales & exports 2003-2019
Source: SMMT Motor Industry Facts 2020, page 9
Unfortunately, this trend continues in the current 2020 till November (Fig. 2 (ACEA, 2020)).
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Figure 2. Passenger car registrations: -25.5% 11 months into 2020
Source: https://www.acea.be/press-releases/article/passenger-car-registrations-25.5-11-months-into-2020-12.0-in-november
From the figure it becomes clear that in 2016 there is a tendency to reduce car sales. This trend continues until 2019. This is introduced by lowering the desire for investment that can be expected from political events such as Brexit.
On the other hand, the increase in the value of the cars also contribute to reducing demand. The decline in purchasing power is not the only factor influencing this industry. Literally closed factories as a result of a COVID-19 pandemic create a shortage of goods, and hence the contraction of the entire market.
1.1 [bookmark: _Hlk60433608][bookmark: _Toc60692991]PESTLE analysis of the environment as basic information for trend analysis
It is well known that the car have been created 100 years ago, but it can be said that in the last 30 years there has been a negative impact on the environment and quality of life in general. In this analysis, in order to present the real factors that have the greatest impact on the automotive industry, will be made a PESTLE analysis of the sector (Griffin, 2008). This information will be used as a basis to analyse future trends.
    Political factors
As a rule, it is quite difficult and almost impossible to influence political factors. This is perhaps one of the preconditions for Great Britain to prefer to leave the European Union. Thus, according to the majority of people, Great Britain will make its main decisions - politically on its future development strategy. 
Driving is one of the most dangerous modes of transport. Although air travel remains the fastest possible movement, car travel is the most common. The European Union applies strict provisions on the regulation of harmful emissions. This affects the UK as well as its car industry. A number of laws and restrictions have been adopted so far, and a good example of this is the London example of 2003. When a fee is accepted for the passage of cars through the city center (Bauer Consumer Media Ltd, 2019).
In general, a policy of safe standards has been adopted in a number of regulations and normative acts. 
Another priority on which the automotive industry is built is fuel sources. It is interesting that from 2030. The UK is banning the sale of new cars using petrol or diesel (Reuters, 2020). 
   Economic factors
Focusing on the main factors most strongly influencing the automotive industry, the main one stands out - declining disposable income. What exactly is this economic factor and how does it affect the automotive industry? The answer lies in its definition as disposable income  “is the amount of money that households have available for spending and saving after income taxes have been accounted for. Disposable personal income is often monitored as one of the many key economic indicators used to gauge the overall state of the economy.” (Investopedia, 2020). The other factor which can affect the industry is the possible changes in taxes after UK leave the EU.
   Social factors
Socio-cultural factors are related to a number of social perceptions and beliefs in society. There is no question of the fact that driving is widespread as a form of transport, and it follows logically the purchase of more than one car in one household. This is directly related to the understanding of social status in society. The more cars there are in a household, the more this household is considered wealthy by society.
    Technological factors
Nowadays, technological change is the biggest change that has taken place over the decades in the automotive industry. The change was used with the introduction of autonomous cars. These are cars that can be self-driving. Some models has the features of self-parking. With the advancement of digitalisation the cars are fully integrated with phones and other smart divices.
[bookmark: _Hlk60434021]    Legal factors
Here it is important to characterize the fact that even the automotive industry has copyrights on - brand, car shape and more. The distinctive features patented for a number of trademarks are protected by the law of the Automotive manufacturers. 
   Environmental factors
On the other hand, cars powered only or partially by electricity were released to the market. This type of transport is the most environmentally friendly and improves the quality of life. The industry has been looking for ways for alternative fuels for years and offers new technologies in this direction.
After a thorough analysis of the industry and the factors influencing it,  can be said that the automotive industry is still one of Britain's strategic industries looking for ways of development and realisation (Tetlow & Stojanovic, 2018)

2 [bookmark: _Toc60692992]SWOT analysis of automotive sector
In order to reveal the possible challenges facing the automotive industry and to answer the questions "What are the opportunities and challenges that the environmental forces presents to business leaders and entrepreneurs?" And "How can firms best position themselves to gain a competitive advantage as a result of these forces? ”, it is necessary to make a SWOT analysis of the automotive environment (Cottrell, 2010).
     Strengths
It can be said that the car industry in the UK is actively involved in the overall economy. For 2019 £ 18.6 billion has added value to the country's overall economy. However, the economic maximum was reached in 2016. when that amount was £ 22 billion. What has been said makes the conclusion that the car industry is a very strong part of the overall UK economy. This is evidenced by Figure 4, which shows 'Motor vehicle manufacturers have invested less than their annual turnover in recent years'.
The UK is a place where 3,400 business companies produce cars, including trailers and semi-trailers and 10.8% on an annual basis in 2019 had an annual turnover of over 5 million pounds (Statista, 2019).
This suggests the power and strength of the automotive industry as part of the UK economy.

[image: ]
Figure 4. Motor vehicle manufacturers have invested less of their annual turnover in recent years despite turnover continuing to rise
Source: Office for National Statistics


[bookmark: _Hlk60435024]    Weaknesses
Basically, reference must be made here to the fact that the automobile industry represents imports and exports mainly with the European Union. It is reasonable to ask what will happen after Brexit? On the other hand, this industry is severely affected by the import of resources, especially from European Union countries. Figure 5 represent the situation for 2019: 
[image: ]
Figure 5. Car industry export and import for 2019 (ACEA, 2020)
Source: https://www.acea.be/statistics


[bookmark: _Hlk60435153]    Opportunities

The opportunities that open up for the industry market in the UK are in fact the future opportunities for the automotive industry as a whole. One of them is the transition from cars with conventional fuel - oil and diesel, to electric cars of the hybrid type or full electric car. Unfortunately, at the moment the situation is not the most promising, but the future in this direction is brighter. This can be seen from Figure 6.
[image: ]
Figure 6. New passenger cars by fuel type in the EU (ACEA, 2019)
Source: www.acea.be
Of course, the data are for the whole European Union, but the ratio for the car industry in the UK is the same.
    Threats
Unfortunately, in making the SWOT analysis of the UK car industry, could be found that the Kingdom is not in the top 12 manufacturers worldwide. This can be seen from Figure 7 (Statista, 2019). 
From the report The Top 20 Economies in the World (Investopedia, 2020), could be found that the UK Economy for 2020 is ranked 6th in the world. In this case, there is no way a country with such an economy cannot have a representative place in the first 12 car-producing countries.


Figure 7. Leading car manufacturing countries worldwide 2019
Source: https://www.statista.com/statistics/584968/leading-car-manufacturing-countries-worldwide/ 

SWOT analysis of the automotive industry made above can be presented in the following form: 

[image: ]
Figure 8. SWOT analyse of car industry of United Kingdom

[bookmark: _Toc60692993]Conclusion
In principle, in each paragraph of the SWOT analysis, it was present advice on what the UK could do if it wants to improve its competitive advantage over the world (Armstrong & Kotler, 2013). This gives a real answer to the question "How can firms best position themselves to gain a competitive advantage as a result of these forces?”
First, the country needs to find different ways to diversify the resources needed for the automotive industry;
Secondly, it is important to unify the different car manufacturers in the UK. A government strategy for the development of this industry would greatly contribute to success;
Third, an important step is the rapid introduction of electric vehicles in the country. 2030 stops production of combustion engine cars, but it is important to indicate when the use of this cars will be banned altogether;
Fourth, Brexit as an economic event will separate Britain from the single market, but it must also be seen as an opportunity to increase domestic market share.
The presented conclusions based on the PESTLE analysis outline the main directions for the development of the British automotive industry.
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