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[bookmark: _heading=h.23ckvvd][bookmark: _Toc79487725]Introduction 
Strategic analysis of a business company refers to the method of conducting detailed research on the business enterprise and collection of data about the industry in which the organization operates. With the help of detailed research, the owners and management body can accordingly formulate a strategy for entering the new market of a specific country. It is the essential component in case of defining the strategy for decision-making of smooth working in the working environment. The concept of the present report is based on the strategic analysis of the selected company Tesla Inc. It is an American start-up company powered by Silicon Valley. The company was named after Neon Tesla who was one of the greatest scientists of his time. Tesla Inc. was formerly known as the Tesla motors with the passing period having reached heights of success because of its usage of dynamic automotive and energy solutions. 
The company is also famous for its innovative approach of bringing newer designs of automobile vehicles at convenient prices for all people. It can be noted that the construction of the report will be based on some short sections and at first, there is going to be a brief section about the overview of the automobile organization Tesla. For the successful conduction of the strategic analysis of Tesla, there are requirements for analysing the internal and external environments. Using several analytical methods such as PESTEL analysis, porter’s five force analysis and discussion of other models can help in the environmental scanning of the country U.S.A., strategy formulation. Strategy implementation and lastly strategy evaluation.  As Tesla is planning to extend their business in the country U.S.A strategic analysis will help the managers of the selected company is assessing a clear picture of what they have to work with and also what needs to be addressed when developing a plan for the firm's success in the previously chosen country for gaining competitive advantage in the automobile business. 
[bookmark: _heading=h.ihv636][bookmark: _Toc79487726]Overview of Tesla
Tesla Inc. is an American electric and clean energy company that was founded in the year 
2003 and the headquarter of the company is situated in California in the United States. American entrepreneurs Martin Eberhard and Marc Tarpenning were the founders of the automobile company as they wanted to prove the idea that people did not require to compromise with their funding in order to drive electric cars (tesla.com, 2021).  It is the only automobile company that believes electric cars can be better, quicker and people will have more fun while driving electric cars rather than conventional gasoline cars. Within the eighteen years of the journey of the organisation it had been able to produce a wide range of products: electric cars, battery energy storage from home up to grid-scale, solar panels, and solar roof tiles (tesla.com, 2021).  
Tesla’s mission is related to the idea of accelerating the world’s transition into sustainable energy. It contains 598 stores and service centres across the whole world for the convenience of customers in multiple countries like North America, Europe, and Australia.  The cars of this company have been designed for high performance and the demands of the vehicles are always high because of  Tesla's sleek, modern design and its high-tech driver interface and dashboard that features an impressive all-digital, touch-sensitive display. It began its protection of the first car model Roadster in the year 2009. According to the view of Elon Musk, CEO of the company since the year 2008, the vision of Tesla is associated with the creation of the world’s transition into the electric company at the end of the 21st century. The contributions of Musk in the success of the company is enormous as he believes in the setting process of the strategy is to enter in the high-end market where the customers are ready to pay a premium price and then the company will drive down the market selling higher unit if the volume of cars (tesla.com, 2021). 
[image: ] 

Figure 1: Tesla’s turnover from 2008-2020
(Source: Statista.com, 2021)
In the year 2020, the revenue of Tesla grew by around 31.5 billion U.S. dollars which increased massively from the previous year by nearly 28% (Statista.com, 2021).
[bookmark: _heading=h.32hioqz][bookmark: _Toc79487727]Strategic management of Tesla
According to Bindra et al. (2019), strategic management refers to the identification and description of the strategies in which the managers can make better decisions in case of achieving better performances and competitive advantage for the organization. It can be considered as an array of the analysis which can help to add the likelihood of the organisation in choosing the correct strategy which includes the evaluation of the strategies, internal organisation analysis, and implication of the strategy in the company. There are five stages of this method which are goal-setting, analysis, strategy formation, strategy implementation, and strategy monitoring. 
 [image: ]
Figure 2: Strategic management 
(Source: Teece, 2019)
The selected automobile company here is Tesla and the strategic management of this enterprise can help the marketing and management team in designing overall direction by developing proper plans and policies as they are trying to develop their business in the U.S. and then ultimately can try to allocate their resources for implementing the plans perfectly. 
[image: ]
Figure 3: Innovativeness of Tesla rather than traditional carmakers 
(Source: Flehantova and Redka, 2021)
In the innovativeness Tesla is far better than the other traditional carmakers with the perfect strategic management between the entire team and employees there are chances of solving the problem together with the help of short-term goals. The organisation ultimately meets its strategic needs by giving environment-friendly cars to its customers that deal with both driver and atmosphere safety.
[bookmark: _heading=h.1hmsyys][bookmark: _Toc79487728]PESTEL 
Tesla motors always follow the product strategy entering from the premium market and moving towards the mass market. As the company is planning to conquer the automobile business market of the country U.S. it is quite necessary for them in order to know about the external environment of the country. The PESTEL analysis of the USA aims to address some of the political, economical, social, technological, environmental, and legal issues which will be helpful for the company in developing new business in the country. 
[image: ]
Figure 4: PESTEL Analysis 
(Source: Song et al. 2017)
[bookmark: _heading=h.41mghml]Political factors
The USA is the second-largest democracy in the entire world and the president is the head of the country. He is elected by the people of this country for the four yeast team and the methods of the election are transparent and fair. It promotes democracy around the world. 
[image: ]
Figure 5: Political scenario of USA
(Source: Rath, 2020)
Being politically stable, it enjoys updated infrastructures and technology for all types of business and positions itself in the first place in the foreign direct investments (De Jonge and Barrett, 2019). However, countries such as China, India, Brazil, Turkey, Nigeria, South Africa, and many others came forward as contenders for foreign direct investment.  
[bookmark: _heading=h.2grqrue]
Economic factors
The USA is the largest economy in the world as the nominal GDP rate is quite high compared to other countries. In this country companies such as Apple, Microsoft, Facebook, Google, and many other companies are shaping the “socio-economic structure” of the country. It has been able to recover itself from the global recession of the year 2008 and there are reasons behind it such as the trade war between the US and China, Iran, and Brexit are responsible for the slowdown in the economy of the country in the year 2019. 
[image: ]
Figure 6: GDP growth rate in the United States from 2016 to 2026
(Source: Statista.com, 2021)
The current GDP rate of the country in the first quarter of the year 2021 is 684.4 billion which is expected to increase in the second quarter up to the level of 22.72 trillion U.S. dollars. In the year 2020 due to global lockdowns, the country has faced a major fall in the GDP rate, and the economy shrunk by 3.5% (Statista.com, 2021). 
[image: ] 
Figure 7: Annual inflation rate in the United States from 2010 to 2026
(Source: Statista.com, 2021)
The inflation rate of the country the USA in the year 2021 is higher than the previous year 2020 and it is the rate that denotes the value of the currency in the country is falling (Statista.com, 2021). There is the presence of threats to the economy of the country as laborers are not cheap in this country as compared to China. But because of the diversified market in this country, most of the famous companies have established their branches in the country. But this will not create problems for the big companies Tesla as their strategy is related to entering into the high-end market rather than entering the mass market of another country. 
[bookmark: _heading=h.vx1227]Social factors 

[image: ]Figure 8: Socio-economic mobility in the USA 
(Source: Weforum.org, 2021)
Socio-economic mobility in the USA has been increased from the year 1967 up to the year 2016 which denotes the upward movement of people from one social class or economic level to another level. The total population of the USA is approximately 332 million and it is the third most populous country in the entire world (worldometers.info, 2021).The education system is one of the best in the world and moreover, they are used to living a premium quality lifestyle which is a positive sign for Tesla in extending their business (Weforum.org, 2021). 
[bookmark: _heading=h.3fwokq0]Technological factors 
The USA is the global leader in science and technology as it is facing strong technological challenges from China, South Korea, and the U.K. Because of the diversified and stable economic conditions, the government has invested finances in the technological adaptations of the country. Many jobs have been transferred from the USA and many of the famous companies have reduced their production and these facilities can help the famous automobile company, Tesla, in widening their business in the country. 
[image: ]
Figure 9: Domestic expenditures on R&D innovation, 2005-2015
(Source:brookings.edu, 2021)
[bookmark: _heading=h.1v1yuxt]Environmental factors 
The USA has an extremely diverse geography, climate, and wildlife. It can be considered as one of the favorite tourist destinations of the worldwide people. The weather of the country is quite unstable and the natural disasters also cause disturbance in the technologically developed countries in the world. 
[bookmark: _heading=h.4f1mdlm]Legal factors 
Each state in the country USA has its own government and law structure for the convenience of all the people. All the norms and rules of the business come under the legal structure of the country and there are equal treatments for the natives and foreigners. Employees in thyroid country always get a fair judgment from the judicial system in the country and there is also the presence of legal structures for the protection of intellectual property rights. 
Therefore, it can be said that the section of PESTEL analysis of the selected company Tesla is going to help the key persons of the company in understanding the wider business environment. it actually encourages the development of external and strategic thinking. It can enable Tesla to anticipate future business threats and the higher authority of the organisation can take actions to avoid or minimise their impact upon the overall context of the business. 
[bookmark: _heading=h.2u6wntf][bookmark: _Toc79487729]Porter’s five force analysis 
	Threats of substitutes 
	· There are numerous alternatives in case of buying fully electric a car
· The first commercial fuel car is about to be released by the organisation (Hoelzlhammer, 2018).
· The majority of the people always tend to use public infrastructure. 

	Bargaining power of suppliers 
	· Limited numbers of suppliers
· Needs high knowledge in the fields of technology 
· The strong connection to the value chain of the organisation (McCain, 2019)
· Continuous pressure on quality improvement. 


	Threat of competitors 
	· Probable numbers of competitors are responsible for increasing the bargaining power of the cars (Lugtu, 2019. 
· Substitutes in the form of hybrid cars. 

	The threat of new entrants 
	· The EV industry has high entry barriers as it requires massive numbers of finances.
· Larger capital investments.
· Current producer extend their capabilities (Dana, 2018).
· The threat of China as it protects the local electric car manufacturers. 

	The intensity of rivalry in the industry 
	· Competition is not higher for Tesla.
· It remains the market holder in luxury electric cars.
· Higher rate of success while comparing with local China manufacturing products (Castro Caballero et al. 2020).
· Recent trends can be easily adopted in the automobile industry. 



Table 1: Porter’s five force analysis of Tesla
(Source: Self-created)
This Five Forces analysis table clearly depicts the fact that Tesla must prioritize competitive rivalry as the most significant of the forces in its multinational business environment. Pressures from substitutes, suppliers and buyers are also considered in this business analysis.
[bookmark: _Toc79487730]Value chain analysis	Comment by Anastasis Petrou: Value Chain … please see comments about SWOT in a few pages …
Value chain analysis of Tesla is an analytical framework that majorly assists to identify overall business activities that can develop competitive benefit as well as value to the electric automaker. In addition, figure 4 demonstrates Tesla's essence in value chain analysis.
                              [image: ]
Figure 12: Value chain analysis of Tesla Inc.
(Source: Jing, 2020)
 
[bookmark: _heading=h.gjdgxs][bookmark: _Toc79487731]SWOT analysis 	Comment by Anastasis Petrou: SWOT …

Ok… you might wish to collect all tools of analysis (PESTLE, Porter’s 5F, Value Chain, SWOT, etc., all in one section) …
Tesla is known for its EV cars and is best known for its sustainable design of products so that people must cut down the overall dependence on fossil fuel. As per the view of Phadermrod et al. (2019), SWOT analysis is a quite pivotal procedure that majorly helps any kind of business organisation for evaluating its external along with internal environment by observing weaknesses, threats, strengths, and most important weaknesses. In addition, this analysis helps Tesla business organisations to identify their overall strengths, weaknesses, opportunities, and threats by which they can establish their new business within the USA. Moreover, SWOT analysis of this company is defined below:

	Strength
	Weakness

	· Maintain a strong brand image.
· Cost reduction benefits.
· Potential to develop eco-friendly EV cars.
· Sustainable design of products. 
	· Time-consuming delivery procedures.
· The inability for expanding into the global marketplace due to vast dependency on the supercharger network.
· The worst impact on model X.

	Opportunities
	Threat

	· Heavy demand for EV cars.
· Get support from various countries' government bodies.
· Introduction of two-wheeler electric vehicles in the overall Asia-pacific marketplace.
· Self-driving features.
	· Threat from lobbies of the oil industry.
· Expensive EV cars.
· Enhancing overall competitors. 



The most crucial strength of Tesla Inc. is its overall brand value because currently, Tesla is one of the growing and popular business organisations within the world. In addition, they also believe in 0$ investment in various advertisements so it must be beneficial to Tesla. Most importantly, currently, Tesla motors focus on developing eco-friendly products such as EV cars, bikes, and many other vehicles as well as storage of energy systems and developing solar panels for cutting down the overall usage of coals, fossil oil, and many other natural resources. Although, a few weaknesses of Tesla are also evaluated by this SWOT analysis such as they basically deliver products by taking a huge amount of time. Therefore, they need to reduce delivery time to enhance their business growth effectively. Conversely, Tesla Motors also faced some limitations while trying to expand its business due to the lack of a supercharger network globally. Moreover, Tesla also has some significant opportunities and threats which are mentioned in the above table. In addition, this organisation's responsibility is to achieve more opportunities as well as rectifying threats for enhancing upcoming growth. 

Conversely, the strategic management framework is a pivotal part of any type of business organisation. As per the view of Alnoukari and Hanano (2017), it majorly provides a complete overview of the overall strategy procedure adopted by various business organisations in an effective manner. Furthermore, it has been identified that the strategic management framework mainly helps business firms to have a proper understanding of the overall choices as well as the entire approach of them is to implement their several strategies for business growth. 
                                     [image: ]
Figure 9: The strategic management framework
(Source:Alnoukari and Hanano 2017)

[bookmark: _heading=h.30j0zll][bookmark: _Toc79487732]Corporate strategy
As per the statement of Oertwig et al. (2017), corporate strategy basically refers to allocate a business organisation's overall resources, enhance the organisation's competitive position, and establish entire business expectations along with also enhancing the value of shareholders to something beyond the overall sum of its overall physical assets on a collective note. Tesla's overall corporate strategy is majorly distributed into their entire vision as well as mission statements effectively.
Corporate mission statement: 
The corporate mission statement is an important aspect for business organisations. In addition, it has been noticed that Tesla Inc.’s corporate mission statement was “to accelerate the global transition to entire sustainable transport" (Tesla, 2021). Moreover, under the leadership of Elon Musk in mid-2016 Tesla changed their corporate mission “to accelerate the global transition to overall sustainable energy" (Tesla, 2021). Moreover, this specific new corporate mission statement basically indicates a slight while quite significant shift in the overall organisation's business point of view to address entire marketplace opportunities for entire renewable energy. Tesla's corporate mission statement is described in the following point:
· To accelerate: This basically refers to Tesla Inc's overall role in pushing the entire industry toward the latest technologies for sustainable products as well as businesses that majorly rely on renewable energy. 
· The global transition: This mainly indicates Tesla's successful dominance expectation within the worldwide market for electric automotive along with the same kind of products.  
· To overall sustainable energy: This majorly showcases Tesla’s overall corporate mission statement that evolves for matching the present strategic business objectives in an appropriate manner.
Conversely, the corporate vision statement of Tesla Inc is "to develop the most essential compelling car organisation of the 21st century by driving the global transition to EVs (electrical vehicles)” (Tesla, 2021). In addition, Tesla’s corporate vision statement’s components are described below:
· Most compelling: This component majorly indicates overall leadership as well as excellence in the entire business.
· Car organisation: This organisation’s vision statement is to manufacture as well as design modern generation cars. 
· 21st Century: The specific component basically indicates the organisation’s usage of the latest technology for addressing present concerns like environmental conservation.
· The global transition to EVs: This component's aim is to mitigate global objectives as well as goals effectively.
[bookmark: _heading=h.1fob9te]Tesla Business model:
                              [image: ]  
Figure 10: Tesla Inc. Business strategy
(Source: Albers et al. 2020)
[bookmark: _heading=h.3znysh7][bookmark: _Toc79487733]Key Partners
As per the view of Todeschini et al. (2017), business organisations majorly develop bonding with other organisations to optimise their overall business models, acquire resources or reduce risk. Tesla Inc. has developed a partnership with different businesses synonymous with their overall operations. In addition, to enable Tesla Inc.'s overall vision of unleashing the EV market, key activities, as well as Tesla Inc., bolsters its key resources portfolio with technology partners such as Panasonic, Toyota, and Mercedes. Moreover, it also controls substantial manufacturing issues for Tesla.
[bookmark: _heading=h.2et92p0][bookmark: _Toc79487734]Value proposition
As opined by Mohd Satar et al. (2019), value proposition basically refers to the value that any business organisation promises to their consumers to deliver better products, and consumers should choose products before buying. Tesla Inc. has different strategies that majorly provide them with a quite strong competitive edge over their competitors. These value propositions are described below:
· Tesla Inc.'s target is to deliver some of the better quality EV models that majorly offer energy-efficient, long-range, sleek designs as well as quite high performance.
· Develop and provide the latest EV technology like destination recharging along with a supercharging station network, all-wheel drives, dual motor, and many other aspects.
· Sells various solar panels to commercial as well as residential consumers.  

[bookmark: _heading=h.tyjcwt][bookmark: _Toc79487735]Key activities
Some major vital activities of Tesla are:
· Design: Tesla's innovative design basically helped for producing reliable electric plugs in their cars and within the modern design that includes long-lasting battery life as well as the lightweight body.
· Software development: One of the most key activities of Tesla is that they utilise the most advanced technologies in their EV cars.
[bookmark: _heading=h.3dy6vkm][bookmark: _Toc79487736]Key resources
Every business organisation and model needs key resources to create value for its consumers effectively (Metallo et al. 2018). Key resources components of Tesla Inc. are described below:
· Technological knowledge and EV: Super engine design always delivers a high quality of performance, super-fast vehicle, pollution as well as Norse less vehicle while induction motors also use effectively. 
· Inverter: Basically, Tesla uses 3-phase and AC as a power input. 
· Battery system: Tesla also uses lithium-ion batteries and a range of 16 compartments which act like one big cell.
· Effective cooling system: They use an effective cooling system for enhancing the lifeline as well as the duration of the battery. 
[bookmark: _heading=h.1t3h5sf][bookmark: _Toc79487737]Customer segments
Tesla Inc. has various designed vehicles for consumers and class types of these vehicles are as Luxury and high performance, mid-range of price, sports vehicles, autopilot vehicles, Tesla as well as Elon Musk followers and many other aspects.
[bookmark: _heading=h.4d34og8][bookmark: _Toc79487738]Customer relationships
Consumers have various ways they can interface with Tesla Inc. if they want to reach out while Tesla also uses several ways to interface with their clients as well as consumers. Those are described below:
· Tesla Inc. majorly provides the digitally-driven experience of Omni-channel such as social media, websites, and many others to its consumers.
· Tesla sells their vehicles to consumers directly through its galleries and stores instead of selling via various automobile dealers.
· Tesla also provides facilities like self-service websites to their consumers for several offers and other aspects.
[bookmark: _heading=h.2s8eyo1][bookmark: _Toc79487739]Revenue
A large amount of revenue for Tesla comes from their automobile sales and various shares. In addition, Tesla also invested in R & D (research and development) expenses that peaked in 2020 (Wagner, 2021). 
               [image: ]
Figure 11: Tesla Inc.'s overall revenue in China, USA, and others between 2018 to 2020
(Source: Wagner, 2021) 
[bookmark: _heading=h.17dp8vu][bookmark: _heading=h.3rdcrjn][bookmark: _Toc79487740]Primary activities
[bookmark: _heading=h.26in1rg][bookmark: _Toc79487741]Inbound logistics
As per the view of Fink and Benz (2019), an effective program of inbound logistics can result in quite higher quality products, enhanced overall sales as well as more saving of costs effectively. In regards, inbound logistics of Tesla basically involves the storage as well as receipt of overall raw materials for developing EVs, solar panels as well as energy storage procedures. Moreover, Tesla Inc. typically uses a vast range of scarce materials like steel, lithium, copper, aluminium, cobalt as well as nickel. Tesla Inc.'s electric vehicles are majorly produced in Fremont, California in the USA (Wagner, 2021). In addition, Tesla basically receives various parts at the Fermont automobile factory from various global suppliers including from their Gigafactory in Nevada. Furthermore, it has been also observed that Tesla wants to develop long-term strategic relationships with their global suppliers.   
[bookmark: _heading=h.lnxbz9][bookmark: _Toc79487742]Operations
As argued by Al Shobaki and Abu-Naser (2017), the major role of operations is to reduce efficiency while developing services and products that typically effectively fulfil consumer's overall requirements. Tesla majorly conducts car manufacturing as well as assembly overall operation at its facilities in Tilburg, Shanghai, Lathrop as well as Fremont. In order to operation Tesla can be divided into two major segments in below:
Automobile: In this segment comprises manufacturing, sales, design, and development of EV cars. In addition, the Tesla organisation delivered and developed around half a million cars in 2020 (Tesla, 2021).
                                 [image: ]
Figure 13: Manufacturing capacity of Tesla Inc.
(Source: Tesla, 2021)

Energy storage and generation: The specific segment of Tesla includes the installation, design, sale, and design of stationery products of energy storage as well as the Sale of entire electricity developed by Tesla's solar energy system to their consumers. In 2020 Tesla typically deployed 86 MW solar energy as well as 1584 MWh storage which enhances 59% along with 199% respectively (Tesla, 2021).  
[bookmark: _heading=h.35nkun2][bookmark: _Toc79487743]Outbound logistics
The outbound logistics of Tesla majorly includes electric vehicle distribution, warehousing, solar panels as well as effective energy storage systems generated by the organisation. In addition, Tesla Inc. ships its EV cars to own 36 galleries and stores throughout the world. Moreover, Tesla also maintains their promises and directly delivers cars to consumers while consumers can also customise cars through online ordering. Conversely, Tesla never deals with various dealers because Tesla's EV cars are already quite expensive so that selling cars through various dealers is quite difficult. 
[bookmark: _heading=h.1ksv4uv][bookmark: _Toc79487744]Marketing and sales
As per the view of Dekimpe and Hanssens (2018), marketing majorly plays a pivotal role in overall selling and it helps entire sales teams of any organisation also. Sales, as well as marketing practices of Tesla organisation, are quite similar to other various electric automaker's business practices unconventionally. In addition, the marketing strategy of Tesla is "Marketing of Zero Dollar” (Statista, 2021). In essence, This Company always goes against the overall trend of developing advertisements as well as pushing their entire products onto consumers. Tesla Inc. also engages the overall sales team in used cars sales aspects.
            [image: ] 
Figure 14: Tesla Spent Zero Dollar for Advertisement in 2019
(Source: Statista, 2021)
 

[bookmark: _heading=h.44sinio][bookmark: _Toc79487745]Secondary activities 
The secondary activities basically support the business organisation's primary activities as well as secure further competitive benefits in an effective manner (Chandrasekaran, 2019).
[bookmark: _heading=h.2jxsxqh][bookmark: _Toc79487746]Infrastructure:
The overall infrastructure of a business organisation majorly denotes a wide range of activities such as legal matter handling, financing, strategic management, quality management, planning as well as financing. In addition, an effective infrastructure can also allow Tesla Inc. to optimise the entire value of the value chain. Moreover, this organisation also can control the overall activities of infrastructure to get comparative benefits within the marketplace. 
[bookmark: _heading=h.z337ya][bookmark: _Toc79487747][bookmark: _heading=h.19c6y18]Procurement:
Due to Tesla's connectivity with various activities of the value chain, they should quite carefully recognise its activities of procurement for optimising the outbound, inbound as well as operational value chain on a collective note. In addition, as mentioned above, the Porter value Chain model's application majorly depends on an overall understanding of the importance of the entire activities effectively. 
[bookmark: _heading=h.3j2qqm3][bookmark: _Toc79487748]Technological development:
In the modern era, nearly all activities of the value chain depend on the latest technological support. In addition, technological integration in marketing, HR, production as well as distribution activities needs Tesla Inc. for releasing the overall technology development importance in an appropriate manner.   
[bookmark: _heading=h.1y810tw][bookmark: _Toc79487749]Human resource management:
[bookmark: _heading=h.4i7ojhp]Tesla Inc. majorly analyses HRM (human resource management) by evaluating several human resource aspects such as selecting, rewarding, selecting, personnel management, recruiting as well as other activities of performance management. In addition, effective HRM majorly helps Tesla organisations to cut down overall competitive pressure based on skills, motivations as well as commitments within the workplace effectively. In addition, Tesla can also gain their overall cost reduction goals by evaluating the overall training along with selecting cost with its relative return. Moreover, the HRM department of Tesla also helps to retain talented employees for upcoming success. 
[bookmark: _heading=h.2xcytpi][bookmark: _Toc79487750]Growth strategies 
[bookmark: _heading=h.1ci93xb][bookmark: _Toc79487751]Market development 
Tesla business organisation typically uses market development for the strategy of tertiary intensive growth in an effective manner. In addition, this specific strategy includes entering a new marketplace for generating more growth as well as sales rate globally. For instance, Tesla motors eventually develops new generation products and facilities for expanding their market reach globally. Currently, this organisation sells its products in a few countries but further global expansion is expected effectively. However, Tesla Motors has also developed a better relationship with various other multinational organisations to make their entrance into the new marketplace quite easier.
[bookmark: _heading=h.3whwml4][bookmark: _Toc79487752]Market penetration
As per the view of Sander and Lubbe (2018), the strategies market penetration majorly allow any business organisation to take its existing services or quality products to a thriving marketplace with begin drawing along with very high demand in a quite larger share of the overall market, eventually draining rivals of money as well as opportunities. In addition, Tesla motors basically use market penetration strategies as their present strategy of primary intensive growth. Moreover, this strategy basically enables overall business growth by enhancing overall sales revenues in the present marketplace effectively.
[bookmark: _heading=h.2bn6wsx][bookmark: _Toc79487753]Product development
This particular development strategy is basically a secondary intensive growth strategy of Tesla motors. In addition, within the strategy, Tesla's organisation grows to develop new attractive products that attract new consumers and generate new sales also. Moreover, Tesla uses this strategy for developing new products with the help of the latest advanced technologies for a very low impact on the overall environment. For instance, this organisation also offers solar panels, storage of energy as well as creating the Tesla Roadster that was the first completely electric sports car globally.
[bookmark: _heading=h.qsh70q][bookmark: _Toc79487754]Diversification
Diversification also has been applied by Tesla motors while they applied diversification for minimising the significant strategy of intensive growth. This particular intensive strategy is also helpful for Tesla to grow effectively through the creation of new business models. For instance, Tesla aims to develop new types of battery products for a variety of non-automobile usages. Although, the growth strategy presently has insignificant effects on the overall economic performance of the organisation. Therefore, Tesla organisation currently focuses on product development as well as market penetration for growing their energy solutions along with automobile businesses. 
[bookmark: _heading=h.3as4poj][bookmark: _Toc79487755]Green strategy 
Tesla Inc.'s green and sustainability strategies focus on the following aspects:
[bookmark: _heading=h.1pxezwc]Minimum use of natural resources
Tesla motors basically focus on EV cars, bikes, and many other aspects which are using renewable energy sources. In addition, the major objective of these initiatives is that they are trying to cut down the usage of natural resources and provide the same facilities but not hampering the overall ecosystem as well. 
[bookmark: _heading=h.49x2ik5]Renewable sources of energy used in their facilities
Tesla presently develops lots of EV cars by using renewable sources as well as they also focus on storage of renewable energy and generated solar panels for maintaining their overall corporate responsibility along with wanting to spread pivotal awareness throughout the world.  

[bookmark: _heading=h.2p2csry][bookmark: _Toc79487756]Recommendation
It can be quite tough to recommend a business organisation like Tesla because they rapidly enhance their productivity but also not hampering the world environment effectively. Although they need to rectify some points to enter the new marketplace with some attractive products and those suggestive points are described below:
· Tesla motors are required to develop EV cars with low expense so that the majority of people want to purchase those products specifically within the new marketplace of the United States.
· Tesla Inc. is needed to develop maximum energy stations globally partially within the USA so that the consumers of this country want to buy Tesla’s EV cars rapidly.   
[bookmark: _heading=h.147n2zr][bookmark: _Toc79487757]Conclusion 
It has been concluded that Tesla Inc. is one of the popular multinational business organisations within the world and its mission is "to accelerate the global transition to sustainable energy". In addition, this business organisation has developed electric vehicles, storage systems of energy as well as solar panels for cutting down the overall usage of natural resources. Moreover, in this study, the aim of Tesla is to enter the USA marketplace with some new and unique products effectively to attract new consumers. In addition, Tesla organisations also develop some more strategies by identifying their weakness, opportunities, threats as well as strengths. In regards, PESTLE and Porter's five analyses also help them to identify new marketplace requirements. Furthermore, this also helped them to develop some primary and secondary strategies by which Tesla established new business within the USA marketplace.   
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