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INTRODUCTION

Relationship between culture, structure, people and organizational performance its effect on the business. Organizations always need to have a formal structure to reach their goals effectively. This important to advertise tasks into different groups to ensure that everybody is working on different projects, not to be copy job from two or more employees. Every organization cannot to move on without people. This is going to create different informal structures or environments in the organization, which leads to different attitudes, perceptions, behaviours and traits with lots different types of aptitudes. Thanks for that became Royal Dutch Shell PLC organization so productive.




COMPANY
 Royal Dutch Shell PLC, also knowing as a Shell, is British – Dutch oil and gas company. The head-office is based in Netherlands and incorporate in UK. It is the ninth largest company in the world, after China and United States. Shell is active also with transport, distribution, marketing, production and power generation. Shell is public listing in London Stock Exchange of the FTSE 100 Index.
Since 3rd of January (2014), the CEO is Ben Van Beurden. His predecessor successor, who became CEO in 2009 is Peter Voser.
Shell is transport and trading company, Royal Dutch PLC is oil company. Since 2005 the companies became legally two separates.
Hyundai Motorsport, Team Penske, Lotus, McLaren, Scuderia Ferrari are many of the sponsors. The company has operations in China: Hong Kong, Malaysia, Brunei, Philippines, Singapore, India;
Europe: United Kingdom, Ireland, Nordic countries;
North America: Australia
The company announced in December 2018, that it had partnered with Sky NRG to begin supplying sustainable aviation fuel to airlines operating out of San Francisco Airport. Also in the same month, the company plans to double its renewable energy budget to investment in low-carbon energy to $4 billion US each year, with an aim to spend up to $2 billion US on renewable energy by 2021. 
In January 2018, the company acquired a 44% interest in Silicon Ranch, a solar energy company run by Matt Kisber, as part of its global New Energies project. The company took over from Partners Group, paying up to an estimated $217 million for the minority interest. 
In February 2019, the company acquired German solar battery company Sonnen. It first invested in the company in May 2018 as part of its New Energies project.

COORPORATE GOVERNANCE

In earlier 1990, complainers found the company environmental record, offered the possible contamination engendered by the proposed disposal of the Brent Spar platform into the North Sea. Despite support from the UK government, Shell turned the judgment under public pressure but upholded that submersion the platform could have been environmentally preferably. Shell thereafter announced an unambiguous obligation to be able to maintained at a certain level of development, supported by executive utterances strengthen this commitment. 

 In 2004, Financial Services Authority amercement Shell with $17 million and leaving from Philip Watts side. 


CULTURE

In Shell the culture is honest between the employees. They want to integrate and they have good values. The business principles in Shell, code of conduct, code of ethics. Everybody in Shell is involved with these values, follows the law and specific rules. As a people who working in the organization, they confirmed to contribute to sustainable development, balancing short and long-term interests and integrating economic, environmental and social considerations into their decision-making for General Business Principles.
Shell code of conduct, showing to employees how to apply the Shell General Business Principles in line with company values.
Employees must to follows the behaviours and standarts which the company expecting.
This code covers many areas into the organization:
· Individual
· Manager responsibilities
· Behaviours
· Culture
· People
· Information
· Communication
· international interactions

In Shell they belief and supporting the human rights. Likewise the company is providing Data Privacy and Term Conditions and supporting the law for Anti – Corruption, Anti - Money Laundering. Their culture is everyone to feels respected and values from employees to partners and customers. Shell is Global and huge organization.
 According to Hofstede Theory in UK the results will be:
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But if we compare with Germany for example, the results will be quite differently:
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The power of distance in both countries is 35%. The difference from low to high power could be, because both countries are in EU and the political power is not that high like in US for example or China. Power distance is cultural phenomenon. Some people have power, while others no. For high distance power, people are ranked within the society with strict roles. The reason for low power distance could be the religion as well. Some people, who are Catholic for example, they preferring to tend higher power of distance; For example, Guatemala is ranked 95% on the scale, but France with 68% and most of the southern Europe are around this ranked. A high power distance is not a bad, it`s an indicator of cultural values. Let`s see Guatemala, there the education is low, the corruption is high and systemic racism against them; so there these evidences are enough to see why is so high the power of distance.
Individualism, we can see how people thinking and behave. Individualistic cultures are independent people dictated with attitudes of individuals. Mostly cultures in North America and Western Union. Comparing UK with Germany, definitely   we can see the difference. The reason is because in United Kingdom the democracy is more often.
Masculinity, according to Hofstede is “tough versus tender”.

Traits of Masculinity / Femininity
	
	High Masculine
	Low Masculine (Feminine)

	social norms
	ego oriented
	relationship oriented

	
	money and things are important
	quality of life and people are important

	
	live in order to work
	work in order to live

	
	
	

	politics and economics 
	economic growth high priority
	environment protection high priority

	
	conflict solved through force
	conflict solved through negotiation

	
	
	

	religion
	most important in life
	less important in life

	
	only men can be priests
	both men and women as priests

	
	
	

	work
	larger gender wage gap
	smaller gender wage gap

	
	fewer women in management
	more women in management

	
	preference for higher pay
	preference for fewer working hours

	
	
	

	family and school
	traditional family structure
	flexible family structure

	
	girls cry, boys don’t; boys fight, girls don’t
	both boys and girls cry; neither fight

	
	failing is a disaster
	failing a minor accident




 UNCERTAINTY AVOIDANCE
People with more relax attitude, who practise counts more than principles. They like to control the future without any surprises.

Long Term Orientation
 Per Hofstede view, dimension that these with high score are people who like education in more, highest position as a way to be prepared for the future; These who are with low score they maintain traditions and norms; to see the future in advance.
So, if we compare UK with Germany the difference is 32%. That`s mean, in Germany people trying to make their goals as a more- higher education than UK.

Indulgence
 Here is coming the view how to socialised the children from the beginning. Without social life we are not becoming “human”, it`s impossible to survive. Here as we can see people who can control their impulses and intuitions. Comparing UK and Germany, England is matcher social than Germany.


STRUCTURE

[bookmark: _GoBack]According to Professor Shervin Fatehi, the requisite electronic structure theory to describe photoexcited nonadiabatic dynamics: nonadiabatic derivative couplings and diabatic electronic couplings.
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