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Know how to identify development needs 

Distinguishing different learning styles is vital and so important for employability,  

communication, and creating a co-operative workplace. One used method for 

understanding learning styles is the VARK model, which gives you a better 

understanding of your employees it looks at  Visual, Auditory, Reading/Writing  

preferences. In this study, I have compared the different learning style and 

strategy between myself and one of my team member, Rista.  

 

Identify learning styles for myself and Rista.  

VARK Learning Styles: 

I am more of a visual learner, I find it easier to analyse and do it myself this way I 

will remember. In a group setting, I would benefit more from visuals and quick 

guides when being introduced to a new task , I really enjoy being hands on and 

being able to utilise my mind. Easy reading guides or charts help me break 

down large information. (Lisá, 2019) ‘’Using a variety of coded frameworks and 

envisioning ideas helps with understanding and maintenance.’’  

I am also a Kinesthetic Learner,  I enjoy learning when I can be pro-active and 

do the practical side of the task. I enjoy jumping into a task without instructions.  

 

Rista is more of a auditory Learner, Rista finds that she learns better through 

spoken words, discussions, and meetings. Rista would benefit more from verbal 



explanations and taking notes she would also benefit by getting involved in 

group activities, using podcasts, group discussions and audio books. Rista is also a  

reading/writing learner, she is great at listening and taking notes then can write 

about the subject quite easily afterwards,  As somebody with this learning style 

she is hugely beneficial to me in my company as this is my downside.  

Formal vs. Informal Learning: 

Formal Learning:  

Benefits: Formal learning, such as lectures, courses, degrees to gain knowledge 

will ultimately put you in a better position when getting applying for the job you 

want, you will learn important content and knowledge that will be beneficial, 

you will have a certificate/ degree to back this. (Scott, 2019). ‘’It gives an orderly 

way to deal with picking up, guaranteeing a complete comprehension of a 

subject.’’ 

Informal Learning: 

Benefits: Informal learning includes casual chats ,meetings. group activities just 

daily life in general you will always learn that through work experiences, 

interactions with staff/customers, and observation. This is continuous learning, 

and the utilisation of practical skills learnt on the way.  



1.2 Use a simple technique for identifying development needs for self 
& another 

SWOT Person 1 

STRENGTHS 

• Strong Communication 

• Team player  

• Adapts well  

WEAKNESSES 

• bad management skills 

• Limited IT skills 

OPPORTUNITIES 

• Online course 

• Networking events 

• Development opportunities  

THREATS 

• IT (always getting better , hard to 

keep up latest trend)  

• Competitors  

• Economy  

SWOT Person 2 



 

 
 

 
 

 
 

 

STRENGTHS 

• IT skills  

• Great at listening  

• Team player  

WEAKNESSES 

• Lacks confidence  

• Finds it hard to manage a team  

• Doesn't enjoy change  

OPPORTUNITIES 

• Networking Events 

• Business mentor  

• Benifitical Courses 

THREATS 

• Economy  

• Competitors  



 
 

 

Gap Analysis person 1  

Strengths 

• Great problem solving 

skills 

• Excellent  

communication skills  

• Strong leadership skills

Areas for development 

• Lack of experience in  

managing a large team 

• negotiation skills 

• Difficulty in delegation 

to team  

• ‘’Exposure to adopting 

technologies’’ (Laguna

-Sánchez, 2020)

Action needed 

• Management courses  

• Business Mentor  

• IT courses  

• Work on negotiation 

skills or hire someone 

who can help. 



Gap Analysis person 2 

1.3 Identify potential barriers to learning for self and another. 

Recognise the potential barriers to developing employability skills or joining a 

new company, when it comes to developing good employability skills and 

starting at a new company, taking on new employees and learning a new skill /

studying for a higher education theres a few things that need to be taken into 

consideration.  

 

One main barrier for me would be making sure I had full clarity on my job role 

and position , I would need clear instructions and to be physically shown on the 

practical side. When clear instructions aren’t given mistakes are made which 

Strengths 

• problem solving skills 

• Excellent communication 

skills 

• Great teamwork  

•  Adaptable skills 

Areas for development 

• Limited 

experience in 

supervisor role 

• IT training needed  

• Better time 

management6  

• ‘’Building a 

professional 

network’’ (Abd 

Majid, 2020)

Action needed 

• Courses in leadership 

training program 

• Enrol in IT course 

• Attend management  

workshops regularly 

• networking events 



can have a huge impact on the company and finances.  

For instance, some software engineering roles prioritise coding in specific 

languages while most consulting firms focus more on analytical skills.  

(Kenayathulla, 2019). ‘’Not gaining insight into these nuanced requirements 

poses a barrier.’’ 

Additionally, developing knowledge and perfecting the job role comes in time, 

sometimes mistakes need to happen so we as employees know how to resolve 

then. This comes over time.  

Another factor would be finding the motivation and discipline to put in long 

hours especially with family commitments and fitting in studying around work 

commitments.  

Having easy access to the right learning resources and materials such as  

courses, management support/lecturers, tools, mentors etc is also so important 

without easy access to these it’s hard to stay motivated to learn and carry out 

the task given.  

 

Addressing these barriers in the workplace requires self-awareness, being open 

to ask for help from others and having the end goal/target which should help 

you stay motivated and want to continue learning.  

Based on conversations had at my workplace when asked her are some of the  

main barriers hindering and causes issues ;  

1. Lack of direction, some of my employees felt as if their job roles have 

been mixed in with others and they weren’t clear of what their daily tasks 

should be. This made them feel  unmotivated and uninterested to learn 

and lack self motivation. 



2. Solo/lone working, after conversations it seems some of my lone workers 

at my organisation are finding it difficult and lack concentration and 

motivation when working alone.  

I also find this whilst studying alone and not with my  university colleagues.  

We can fix this by checking in regularly on each other , organise meet-ups 

and try to illuminate that isolated feeling.  

3. Time management, juggling work and studies can be very difficult 

especially when you have a busy family life.  

4. Poor spelling/grammar and dyslexia/ADHD. Talking from experience this 

can hugely impact learning in the work place and studying. I find it hard 

to get jobs finished and I find it takes me a lot longer to carrying out and 

complete written tasks this makes me unmotivated to continue learning.  

The key to overcome some of these barriers would be to deconstructing them 

into smaller chunks and tackle them one by one.  

Communication is key and making sure we are aware of how we feel the best 

way for us to learn is will illuminate so many issues that may arise later.  

 

1.4 Explain how these barriers to learning can be overcome. 

Developing professional employability skills is crucial for our career but with these 

barriers it can be made to be problematic. Here are some ways we can tackle 

these challenges;  



1. Lack of learning / work direction: Being strategic instead of reactive. Give 

job descriptions to all my staff and make sure they are fully aware of their 

roles and also have catch up chats to ensure they are sticking to their 

roles and not mixing with other work colleagues roles .  

2. Create structure around the learning and work, schedule dedicated study 

time slots, add In reminders to your phone or calendar. Make sure you are 

fully aware of the tasks you need to do and put them in importance order 

at the start of the day.  

3. Self-learning/solo-work in with shared environments. Rather than purely 

solo learning, join local networking events, online forums, work from 

internet cafes or libraries so you don't feel completely isolated.   

4. Get support from university or family members if you are struggling with 

ADHD/dyslexia, be aware of burn outs and rather then getting 

overwhelmed break work down into bite size chunks this will help you 

complete tasks without feeling stressed.  

Section 2: Know how to develop self & others to achieve organisational 
objectives 

 
Objective 1: Enhancing Team Building 

 
1. Create stronger relationships among team members through team-building 

activities and exercises. 

2. Allow space for open communication with team members and 

university colleagues allow people to feel they are in a safe space with no 

judgement.  



3. Create a positive workspace and by celebrating milestones and wins.  

4. Provide opportunities and allow room for improvement. Create new job 

roles and encourage promotions.  

 

Objective 2: Achieving Targets 

1. Set clear goals and targets for individuals and teams 

2. Provide regular feedback and staff meetings so staff can see progress.  

3.Work together and Identify areas of improvement but help and support 

where needed. Ensure the correct tools are given to carry out tasks.  

4. Create a performance check for each employee which will help them 

keep on track and easy for them to see progress.  

5. Celebrate and reward  team when they have hit targets and achieved 

goals.  

Objective 3: Providing Support 

1. Mentor and coach staff members and team always be approachable, 

if you can’t then hire someone who can be there to support them.  Offer 

them guidance in their professional and personal life if needed.  

2. Provide training opportunities and push courses that will positively 

impact the business.  

3. Create a supportive environment that encourages employees to seek 

help and support when needed. 

4. Offer flexible work arrangements when possible this will help to support 

work-life balance and overall well-being, 

Objective 4: Learning and Skill Development 

1. Identify learning needs and recognise that we all learn differently,  

always carry out individual and team development plans. 



2. Allow team to have access to learning resources and encourage 

network events, courses/online learning.  

3. Encourage staff to learn , motivate them and praise them and give 

them allocated time slots so they don’t become overwhelmed.  

5. Celebrate individual and team's efforts in completing and mastering 

new skills/courses.  

By focusing on these objectives, we can work towards achieving  massive 

organisational goals whilst building a strong and solid team and a happy 

working  environment.  

2.1 Identify support mechanisms for the development of self & 
another 
 

Family Support: 

Emotional support is so important, having someone who cares and understands you 

especially from family members can encourage personal strength and can help a 

positive mindset for growth and development. Family support in managing daily life 

and responsibilities can create a good environment and then create room for focusing 

on improvement in work and home-life.  

Family and personal Support and work-Life balance, creating a healthy balance 

between work and personal life enables the team member to focus on professional 

development without the added stress. As a business owner/manager you must be 

aware and understanding family commitments, being aware and accommodating  to 

your employees family responsibilities creates a supportive environment which will 

create a better work environment.  

 
Peers and Networking: 



Knowledge sharing and engaging with peers/colleagues creates an openness to 

different opinions and views. Most great ideas are created when having a chat within 

the team. Support from the team will help with motivation and drive which ultimately is 

all round better for the business and learning.  

 
Training Resources  

Online Courses, workshops and easy access to online learning platforms, will encourage 

staff to want to learn more. Relevant training resources can enhance specific skills and 

new skills which can bring more custom to the business.  

Team  
Job Rotation and changing the team around is always good so team members can 

learn different roles and positions within the company, this will give them a better 

understanding of their peers job roles and can create new ideas to make it easier for 

them.  
Team building and keeping a good moral is so important, encouraging communication 

within the team and regular catch up. Training Opportunities and sponsored courses 

offered to the team enables the team member to access  training course that are  

aligned to fit with the business needs. 

Coaching/ Mentoring and professional guidance from experienced professional such 

as business and finance mentors can help with expanding your company and always 

learn new ways to save money and invest. Regular meets and talks with mentors are a 

great way to monitor performance.  

 
 

 
 

 
 



 

2.3 Prepare development plans for myself and another person 

 
Person 1 ( myself )  

What do I want to 

learn?

What do I have 

to do?

What support 

and resources 

will I need?

How will I 

measure success?

Target 

Date for 

Review

Management skills  

‘’Sign up for 

online courses or 

workshops zeroed 

in on information 

examination 

devices and 

methods’’ (Di 

Gregorio, 2019).

laptop  

courses  

feedback from 

staff 

ask team members  

 

check on targets 

(Am I hitting them 

easier)  

 

Monitor staff 

behaviour and 

team moral 

Next 4 

months

leadership Skills 

 

 

Deligate to staff 

and hire the 

correct people in 

the correct roles 

or change the 

team around 

Job centre  

agency  

courses  

family support 

ask for feedback 

from team  

 

Monitor the 

business success 

for new staff 

Next 5 

months



 
 
 
 
 
 
 
 
 
Personal Objectives 

 communication 

skills 

Give Clear 

instructions  

 

Be able to say 

NO and also treat 

staff as 

employees and 

not friends 

Hire a manager if i 

can’t change  

 

Be clear on 

everyone’s job 

roles

Feedback from 

staff  

 

Monitor staff 

behaviour and if 

tasks are being 

completed  

 

Next 4 

months

Short Term Goals (next 12 months)



Over the next 12 months, my goal is to focus on improving my communication, 

leadership, and management skills  
1. Communication Skills: 

 Work on my verbal and written communication skills through practice and attend in 

workshops or online courses where possible.  
Actively listen and ask for feedback to improve communication.  

Allow staff to feel they can communicate honesty with me and don't take the 

feedback too personal.  

2. Leadership Skills: 

Gain a deeper understanding of leadership, read books, attend courses and get a 

business mentor.  
Try where possible to seek out new opportunities to lead small projects within the 

team to practice leadship.  
Become a leader that inspires and motivates others. 

3. Management Skills: 

- Expand knowledge and understanding of various management ways. Attend courses 

and ask for feedback from staff. 

Medium Term Goals (2-3 years)

Over the next 2-3 my goals will be to ; 

Continue to attending courses on management. 

Develop on presentation skills and try to engage and take part in public speaking 
events.

Open a new business and delegate to new team members, try and put the correct 
people in the correct places. 
Continue to ask for feedback from work peers. 

Project management and work on setting timelines and budgets and personal targets.   

Long Term Goals (3-5 years)



Person 2  ( RIsta)  

Personal Objectives 

Over the next 3-5 years my goals will be to  
 
Expand my company and even franchise out.  
Have my own online courses where I can help young entrepreneur to set up their own 
company.  
Once I have mastered my communication skills I would like to talk in schools and 
hopefully motivate children to set up their own business.  
 

What do I want to 
learn?

What do I have 
to do?

What support 
and resources 
will I need?

How will I 
measure success?

Target 
Date for 
Review

Management/ 
supervisors. skills  

Sign up to 
management 
courses 

Courses  
Laptop and correct 
tools 

Ask for feedback 
from manager and 
staff  
 
Hitting company 
targets 

Next 6 
months

Effective Team 
building   

Participate in 
group building 
exercises, studios, 
and take on 
cooperative tasks. 
Look for input 
from colleagues 
(Mahajan, 2022).

manager  
fun days out and 
activities  
company money 

team moral  
Work performance 

Next 4 
months

Short Term Goals (next 12 months)



2.4 Method used to monitor the development of self & another. 

I used a Personal Development Plan (PDP) method for monitoring and the professional 
development of both myself and Rista, The PDP displays different objectives. 


The PDP highlights the area that are in need for improvement. I have set relevant 
(SMART ) goals and objectives for both myself and my colleague.  
These goals will help with the professional and personal targets.

Skills Assessment:

Both myself and Rista will conduct a self-assessment of our existing skills and abilities, 
and then the areas that are in need of improvement. We will continue to ask for 
feedback from peers and work colleagues.  

In the next 12 months Rista will focus on her management skills as a supervisor and 

carry out courses to ensure she is a good role model for staff.  

Rista will organise team events and team building exercise days with the company go 

ahead. (McGunagle, 2020). ‘’Hold back nothing on cooperative endeavours and fruitful 

finishing of joint ventures.’’  

Rista will work along side the manager to ensure all company target are hit.  

Medium Term Goals (2-3 years)

Move up from supervisor to manager, continue to learn and carry out more courses.  

Build a well established team and see the operations of the business are solid so when 

new staff start they will be able to jump straight in without confusion.  

Long Term Goals (3-5 years)

Work on own small projects and maybe even set up her own company with all the skill 

she has learnt . Rista would like to own her own bakery which she feels may well be 

achievable with these transferable skills . 



 
The PDP has created  strategies which will help us to achieve the goals set . We will 
keep referring back to the PCP and ensure we keep on track on targets set.


The plan specifies the resources and tools needed for development mainly being 
courses and further learning.

I have set a timeline for each objective to track, this ensures that development stays on 
track and allows for to change if necessary.


Regular Check-ins between myself, the colleague, and relevant mentors or managers 
for feedback is vital.  These meetings provide opportunities to discuss issues and 
problems and also give us a chance to celebrate achievements.


The PDP is adaptable and can be changed to align with new personal or company 
goals. It ensures that the plan stays relevant to in which way the business growing a to 
fit the company needs. 


Keeping tracking of achievements, aiming to hit targets but being aware of the 
progress in what works and what doesn't within the company . (Fahimirad, 2019). 
‘’Regular reflection on experiences enhances awareness and guides future goals.’’


By implementing a PDP, both myself and Rista will benefit in our work and personal life. 
The plan will be used as a positive , effective tool to monitor our work and targets.  
The plan also enables continuous learning, new skill development , clear guidance. 
Regular reviews will be carried out during the term of the plan.  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