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Introduction

This report examines the Systems Management Theory.  This theory is considered to be part of a more recently introduced method however, this system was first proposed in 1928 by Ludwig von Bertalanffy (Drack, 2009) as a system theory of life.  It has since been developed to become a more widely used theory for management.  This theory is said to have several components; input, processes, output and outcome/feedback (Olum, 2004).  Management theories are thought to be important within organisations for managing the internal and external environment, dependent on the business, and to ensure the smooth running of the organisation using well thought out goals and processes.  The objective of an organisation is to produce something, whether that be a product, or knowledge which they share for income purposes.  Using the correct management system can help to ensure this output happens efficiently and economically.  The report will argue the importance of putting in place management theory and its continued relevance in business today.
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1. [bookmark: _Toc91245008]What is Management 

The term management can be used in many situations.  The term isn’t strictly reserved to describe business practices.  
2. [bookmark: _Toc91245009]Why is Management Necessary

Management is required in situations where it is necessary to control people and/or processes.  The element of control is to ensure the correct use and order of processes to produce an end product which, in a business would usually be with the intention to earn revenue.

The role of manager is to coordinate and help employees navigate their way through an organisation whilst being mindful of the organisations working practices, ethics and ways of operating.  Managers are required, amongst other things, to plan, lead, organize and control.  Without a strong management team, there is always the possibility that an organisation could lose revenue and as a result fail in their chosen field, leading to closures and job losses.  As an example, the leading toy store Toys R Us, closed its doors after filing for bankruptcy.  Other stores include BHS, Woolworths and blockbuster.  The failure of these at one time flagship businesses was attributed to poor management (Pugh, 2019).  To ensure correct management, it is useful to have a management system in place.
3. [bookmark: _Toc91245010]Systems Management Theory

This report examines the systems management theory and will assert that this theory is relevant today within modern day places of work.  The report will use critical thinking as the basis to explain, validate and strengthen any claims or conclusions.

The systems approach was first introduced in 1928 by Ludwig von Bertalanffy (Stanislaw, 2020), a biologist, as general systems theory (GST).  It’s intended purpose was to study life and living organisms.   

Systems management has evolved and in today’s world of business, it tends to relate to organisations and how the organisations are structured and managed.  The thinking is that a good management system brings efficiency to processes which results in less wastage and by association less expenditure to affect an organisation’s revenue..

3.1. [bookmark: _Toc91245011]Components of Systems Management Theory

As previously stated there are components within a systems management approach which are as follows:
· Inputs – Such as materials, employees, equipment, capital, information, technology, consumers, suppliers
· The Process which is used to transfer inputs into outputs - employee work, management, operations, handling of finance, oversight of production
· Outputs - products or services, financial results, employee or consumer satisfaction, shared intellectual capital
· Feedback - results from outputs influence inputs. (Siame, 2015)

Another component is the environment, which relates to internal and external factors.  The external environment can include banks or investors to whom dividends or payments are due, government bodies, who may, dependent upon the organisation, regulate or oversee the way in which the business is conducted.
3.2. [bookmark: _Toc91245012]System Management Characteristics

(i) 	A system consists of interacting elements. It is set of inter-related and inter-dependent parts arranged in a manner that produces a unified whole.
(ii) The various sub-systems should be studied in their inter-relationships rather, than in isolation from each other.
(iii) An organisational system has a boundary that determines which parts are internal and which are external.
(iv) A system does not exist in a vacuum. It receives information, material and energy from other systems as inputs. These inputs undergo a transformation process within a system and leave the system as output to other systems.
 (v) An organisation is a dynamic system as it is responsive to its environment. It is vulnerable to change in its environment. (Chand, 2021)

The system is often thought of as the basis for organisational development.  Organisations in this system are made up of many parts which are related and dependent on each other.  The organisation can be closed in that it is not concerned or affected by external factors or “open” meaning it reacts and interacts to its environment both internally and externally.
4. [bookmark: _Toc91245013]Benefits

It is said that using the systems approach can help managers to better plan, prioritize, problem solve and lead more effectively due to having oversight of the whole organisation as opposed to only certain parts (managementhelp.org, 2005).  It is important to be able to make decisions based on the status of the entire organisation as surely decisions based on only part of the information would lead to poor or weak decision-making.  This would type of decision making could also not be viewed as being based on critical thinking since all the facts and evidence would not have been taken into account.

Systems management theory also helps to make clear the goals and responsibilities of individuals and align with other departments to ensure there is no duplication or where there may be a dependency from another part of the business, this can be considered and taken into account when planning. (Conway, 2021)
5. [bookmark: _Toc91245014]Arguments against Systems Management Theory

To bring balance to the discussion of this management theory, the report also looked at information which might suggest this management theory doesn’t work or does nothing to enhance or improve management or performance in an organisation.  Just as taking a broad overview of an organisation can be of benefit, it can also cause issues.  This is very much dependent on the area of business to which the organisation belongs.  Using the same approach across one area could easily cause potential problems in another area where this approach isn’t suitable.  Also, a problem in one part could impact the entire organisation.  According to Millet (1998), other theories, such as Chaos are bringing forward competing explanations and ideas around organisations.
6. [bookmark: _Toc91245015]Comparison with Other Management Theories

This report has compared the Systems theory with two other theories:
6.1. [bookmark: _Toc91245016]Comparison

Bureaucratic theory principles 
A formal hierarchical structure - different levels of management control
Rules-based Management - related to controlled by hierarchy
Functional Specialty organization - employees divided by role or skill
Up-focused or In-focused Mission – either serving shareholders or the organisation.
Impersonal – treat all employees equally.
Employment-based on Technical Qualifications - appointment and progression based on qualifications (toppr.com)

Administrative theory principles

To forecast and plan - anticipating the future 
To organize - the development of the institution’s resources,
To command - keeping the institution’s actions and processes running
To co-ordinate - the alignment and harmonization of the group’s efforts
To control - activities performed in accordance with appropriate rules and procedures (Ochonogor, 2021)

The above theories have been criticized for potentially hampering achievement (bureaucratic) and being overly controlling (administrative).  Neither of these are traits which would sit well within a modern place of work.
7. [bookmark: _Toc91245017]Conclusion
.
The report concludes the systems theory is still relevant in today’s workplace based on the premises stated in the cited research and sources which and based on the fact that most organisations consist of many different areas which should interact in order to ensure smooth running (Onday, 2016).  For example, marketing and public relations, structure, technology, people, tasks, goals.  All these areas are separate but inter-related so in order for the organisation to function profitably, they all need to be working in sync.  The evidence points to the scales tipping in favour of the systems theory being beneficial.  The system can be continually enhanced by, for example, introducing documented processes and standard operating procedures to ensure all entities work in similar ways.  This would ensure no area works in a silo and should the need arise to overhaul company processes, it would allow a smooth transition as all parts would follow the same standards.  


[bookmark: _Toc91245018]Developing my Critical Thinking Skills – Part B
1. [bookmark: _Toc91245019]What is critical thinking

Critical thinking is partly philosophy – defined as a way of thinking using the 4Rs, Responsiveness, Reflection, Reason and Re-evaluation (The Philosophy Foundation, 2021) - and psychology, the study of the mind and behaviour which is set in science (McLeod, 2019).

My understanding of critical thinking is the process of examining a problem or issue and deciding on a resolution to the issue by looking at all the factors.  Critical thinking has been defined in a number of ways by scholars and critical thinking researchers however the term still has no real officially cited definition.  Petress (2004) referred to the lack of a good understandable definition in his article on critical thinking and the idea that critical thinking, despite being a term which encourages “clear expression”, has no such definition.  This very notion contributed to my struggle at first grasping an idea of critical thinking outside of the “assumption” which was firmly ensconced in my mind.

Payne (2020) wrote the following: “… the goal of critical thinking is to filter out the biases in our representations of the world and get our subjective representations of the world more accurately aligned with the ways things are objectively.”  This definition is what helped to give me a much clearer understanding of what is required to be a true critical thinker.  Understanding the necessary mindset to be a critical thinker helped me to open my mind and engage with the learning which was shared on this module.

To break it down further, the use of critical thinking
2. [bookmark: _Toc91245020]Critical Thinking Models

Critical thinking models help to break up the thinking process into pieces and ensure that you have considered each element of a problem or question before going ahead and answering with as much objectivity as possible.  There are some considerations to make when attempting to evaluate I understand that the outcome should have considered:  



The Why and How, 
The relevance and accuracy of sources - Using the CRAAP method for evaluating sources - Current, Relevant, Accurate, Authoritative, (fit for) Purpose can also help to reach critical conclusions.
Inductive or deductive reasoning
3. [bookmark: _Toc91245021]Kolb

The Kolb cycle was first published in 1984 (McLeod, 2013).  There are four stages in the cycle and relating to this four learning styles: 

Concrete Experience
Reflective Observation
Abstract conceptualisation
Active experimentation

The image below depicts the cycles and the associated learning styles (McLeod, 2013)
[image: ]

In terms of the learning styles, I believe I am an accommodating learner in that I learn best by practical experience, by taking part and doing the task.  In fact I look forward to when the talking is finished in every situation so I can get on with doing that task and only then do all the pieces truly come together for me.

From the learning in this module I understand that in order for a truly critically analysis of an issue or problem, an argument must be established the argument, premises for the argument should be put forward which in turn support the final conclusion.

The conclusion should feature sound reasoning which validate the premises, which is either inductive (reasoning based in probability) or deductive (a conclusion based on accepted facts) (mirriamwebster.com, 2021). 

I recently applied this learning in my place of work in a real life scenario.  A project had been marked as completed but there were many omissions and mistakes within the project.  Despite the fact practical elements of the task had been outsourced to another department (the central hub) as the project manager, it fell to me to ensure the tasks assigned to hub had been completed as claimed.  Using the information and learning from this module, I was able to stand back from the situation and look at the problem objectively, removing my feelings around who I felt was responsible for the failure and resentment that this had happened at all – all of which only served to prolong the issue and cloud the process of moving forward.

This was how I processed the problem and came to conclusions using the stages in the Kolb cycle.  

3.1. [bookmark: _Toc91245022]Reflection 

Since this was a project already in progress, it wasn’t a new experience therefore I began at the reflection stage of the cycle.  I looked back at everything that had been done, how the task had been carried out and very importantly, how each stage of the process had been documented.  There were many elements to the project and many areas which needed to be updated simultaneously.  The breakdown came due to there not being any cross-checking of the different elements meaning that parts of the task remained incomplete or had not been carried out consistently and in accordance with the defined standards.  As a result of this, the work which had been completed correctly was overshadowed and the project was judged on the omissions. 
3.2. [bookmark: _Toc91245023]Learning and Conceptualizing

It was clear there needed to be a system in place a better method of communication of the elements of the project which needed to be completed and an efficient way to track changes and updates as they happened.  Although the separate team making the changes had not done as they had been instructed, a huge gap in the checking and monitoring and feedback stages of the tasks contributed to the problems experienced and also to a great extent set the scene for the central hub to fail.  
I set about putting together a process which utilised Microsoft teams.  The project documents were shared via a new Team channel where discussions could be held and questions which required quick answers could be posed.  This channel enabled all involved parties to add updates directly to the project documents and allow team members to be notified when this happens and to alert all to the fact that work was being carried out.  Added to this was a two stage peer review system whereby as well as the hub team review there was another layer included so that another independent person reviewed and the final review was carried out by me.
3.3. [bookmark: _Toc91245024] Applying the learning

I used the new Team process to audit the project and more or less start again (in this situation, I consider this as being the experience stage of the cycle as I was looking at the task with new eyes and ideas).  Using the communication and peer review process, the difference was glaringly obvious and being able to show that the process had been well thought through, helped to regain the trust of the stakeholders.
4. [bookmark: _Toc91245025]Learning Outcome

The outcome for me from this module is that I have found new ways of thinking and dealing with issues or problems.  This learning for me is in its infancy and there is still much to learn and much practising of this new way to be done before it becomes a completely natural and organic part of the argument or problem solving method.  It has been interesting for me to learn and understand my learning style and how my mind interacts with information.  This will be helpful for me when approaching new projects or problems in the future.
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