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INTRODUCTION

In my report I will introduce a company called Amazon.com, I will explain the main purpose of the service they are providing and the ways which they have put into place during a global pandemic. A worldwide company such as Amazon was one of few which have not to stop working during this hard time.  I will explain the KM theories, models, and the purpose which could help big and small companies, also explaining why it is so important to satisfy their customers and, on the way, to completing tasks and goals. I will choose to explain 3 to 4 KM models which would be: 

1.Von Krogh and Roos Model
2.Nonaka and Takeuchi
3.Choo Sense-Making KM model 
4.WIIGS KM Model 

That will guide me to my next step in my report to evaluate the outcome of explaining those models with contrasting arguments and explain how they would help the organization in creating knowledge that would be relevant in real-life examples. 
I will explain what KM models Amazon.com is using at the moment and what are the main outcomes which they have been achieving from those techniques. Although this report will also include the areas in which Amazon.com still needs to improve in terms of growth and what would the company need to change in their current KM models to use in the future to make the changes and being more effectively functionating. 
The main outcome of this report is to show the differences between KM models which have been applied during the global pandemic in a company Amazon.com, what steps have been used to keep the company working, and what would help to evolve in the future. I will prepare a framework that would also help with understanding how the new KM models could benefit the company 

Introduction to Amazon.

Amazon is on the market since 1994 and has been introduced by Jeff Bezos in Seattle. It has been online market for books, but it has been expanded for more and introduced selling electronics, software, games, and food. It is a multinational technology company, and the areas are served worldwide. The idea has been brought by 1994 but Amazon officially went public in May 1997 and by year 2002 have launched an AWS (Amazon Web site) which provides internet traffic patterns and data of website popularity. Amazon provides many products and services in the early stage of the company grow. In October,1997 Amazon had 1,000,000 active costumers accounts and the revenues have jumped from 15,7 million dollars from 1996 to 148 million dollars by the 1997 and following with 610 million dollars in year 1998. In fact, that business was booming with incredible speed, the owner has not wanted to slow it down, as Jeff wanted the business to go much more forward and to follow his strategy the company has started selling much more books and becoming more successful each year. In the 2012 the whole of 1 percent of all internet traffic in North America travelled in and out of Amazon.com data centres, also the company has invested in market-leading Kindle e-book readers, which is a the most popular and dramatically growing e-book publishing device. However, Amazon which is one of the biggest companies on the market has not been bring out as a retailer but as a technology company, and not the marker has been expanded and amazon wanting to sell new e-books for fixed prices but also to be cheaper than new printed books, and just because of that the Macmillan Books Publisher has removed their e-books and their printed books from the website to make the point to amazon.com of not allowing them to set their own prices. Amazon.com capitulated and allowed Macmillan and other publishers to set the prices of their books and e-books. In 2007 Amazon.com started to sell their own Kindle e-readers, which has helped them expand the e-book market in the company, and after just 4 years they have introduced a low-cost tablet computer called Kindle Fire which has been estimated to constitute around 50% of the tablets that used Google’s Android mobile operating system at that time. In 2009 the company introduced their own publishing line called AmazonEncore which has been dedicated for popular but self-publishing and out-of-print books, it also allows the individuals publish their own e-books. By the end of 2011 Amazon and Kindle has discontinue their cooperation and now, there are one to other competitors in the industry. By 2018 Amazon.com has been the biggest book seller in the US, cutting out Apple and other digital platforms with a total sale of 524 billion US dollars. The innovation which has paid off Amazon was the idea of Amazon Prime service which took place in 2005 and it is still running with bringing more than 100 million customers which are also allowed to stream their music and videos, with that idea amazon.com has taken Spotify place from the rang of highest numbers of paid subscriptions and it is just after Netflix and stand on the second place. 
In 2014 Amazon has introduced their digital assistant called Alexa, which can provide results from a web search it is a third-party developed voice experience. Alexa can provide a smart home system which can switch lights or close your windows if you have designed your home with the smart devices, but that is not only the thing that Alexa can do, it has been also created for shopping, entertainment, care hub, communication, news, fun and games and many more. Alexa and echo devices are created with multiple layers of privacy protection. 
Amazon.com has the option of same day food delivery from Morrison food chain, the shopping can be done from your smart phone or pc device and the slot can be booked on the same day. 
(Amazon Alexa – Learn what Alexa can do | Amazon.com, 2021)

 On 4th of March, in South West area, Ealing Amazon has opened their first physical store which much smaller than usual supermarket, but the smart technology is way beyond our expectation. There are no cashiers, the store gate it is opened with your own QR code, and your whole purchases form the shop are monitored with celling cameras and shelf weight sensors, the technology it is on a hight standard that it also recognises if the product has been put back on shelf if you have changed your mind. The shopper’s bill it is deducted from their credit card after they leave the shop and the receipt is emailed, so you can walkout without manual paying method. 
(Amazon opens till-free grocery store in London - the online retailer's first physical store outside the US, 2021)





What is KM ?

Knowledge Management is a process of identifying, organising, storing and dissemination information within organization and when the knowledge is not easily accessible can have costly outcome to the business. It also includes three types of knowledge which is tacit, implicit and explicit knowledge which are the pure basic of the whole structure, in explanation they are:

-Tacit Knowledge is a mostly understood as a knowledge acquired through experience, with a result for a challenging practise that could include language knowledge, or management skills. 
-Implicit Knowledge is a practical application of explicit knowledge, it can consider asking a team member on how to complete a task, and it could connect with additional conversation but the outcome of it would be to accomplish the task required.
-Explicit Knowledge is more of a way within various document types such as reports, or manual adding to the system, easy explaining it would allow the team to share the knowledge in the organisation easier. Moreover, the knowledge is well-known as assets such as databases including case studies and white papers, the example can consider a successful knowledge transferred to a new employee. 

The process of knowledge management involves knowledge acquisition, creation, refinement, storage, transfer, sharing and utilization but the knowledge management system is mostly spread through parts that includes creation with duration of organising and identifying documents that are circulating across the company, but also a storage knowledge which on this stage is typically used to host organizational knowledge, the information might need to be transferred and redone in particular way to meet the requirements that the organisation have obligate. The sharing knowledge, which is also vital in the knowledge management, is a final stage of process to share knowledge across the organization will take an impact of the outcome on how the organizational culture spread in the organisation. Companies such as Amazon.com have their own way of rewarding this behaviour with a competitive advantage. 
The tools used in knowledge management includes documents management system, that is a storage for all of the digital documents such as PDF, images and files from all departments and these system helps with enabling the employee workflows. But also, the content management system (CMS) is applicable into the tools and it is used to manage web content where the user has no more access to edit and publish content, it is mostly misunderstood with the document management system which have a different impact as the CMSs is able to support other media such as video or an audio. Data warehouse is combination from different sources that is taken form single, central, consistent data that store the data analysis, data mining and an artificial intelligence (AI). It is created to make the decision-making process easily to make, by empowering employees. The knowledge management it is also a strategy to accelerate knowledge management, which is a knowledge transfer across teams and individuals to bring a positive outcome to a company and generate an adaptation of useful information, that would bring a result of not minimizing the value of human elements in the companies and enable them to ne successful with the knowledge management skill. 
The organizational culture is a management practice which can be built while rewarding and encouraging knowledge with sharing ideas, behaviours and practice, although the leadership would need to take an impact of the development in team to sets the groundwork and trust in the community, to accomplish the business outcomes. 
The communities of practice, which is a centre of excellence, provides a forum to feel free for employees to ask questions, and to exchange their knowledge. By this practice the organisation would be able to increase the numbers of subject matter, and on recruiting specific employees to execute certain tasks based on knowledge and experience. The knowledge management in use is armed with right tools, strategies and practices which have different but specific applications, and some of those would be to onboard the employees. Knowledge management system have big impact on learning curve, for new hires in the company, as instead of putting all of the data and information on to the new hires, the system is created to add up new knowledge within a time scaled frame, and it is support with the knowledge tools that could be useful at any stage of learning and adapting. 
One of the other tools which the knowledge management includes is a day-to-day task, that part has been created to enable every employee to access the accurate answers and critical information. The access and relevant answers that are at the right moment and time can drive the business higher, that is why the practice on daily routine need to be kept on high standards to make sure everything is accomplished with a high note.  The benefits of knowledge management include the identification of skill gaps and it relates to situations when teams create relevant documentation, which can be a highlight gap in core of competencies across teams. That knowledge would allow the management team to make a decision of hiring additional resources. The structure of knowledge management its created with a strong individuals and departments of knowledge, and by evaluating the accessibility to the enterprise, the current team cam upfront and upskill to make more informative-driven decisions which would drive the business goal higher that the target. Increased collaboration and communication system is built among team members, it is there to provide transparency among team workers, and it is bringing light to clearly understanding the company goal and embrace the innovation and feedback. There is also a data security which is very important in knowledge management structure, it enable organizations to customize private permission control and the level of document-security to make sure that every information shared is in the correct channels or it is transferred in the correct way, that is right with the company policy. It gives the employees the autonomy and knowledge that the data is stored safely and kept with protective access. 
(What is Knowledge Management, 2021)








How KM helps companies such as Amazon.com and why is it so important?

There was a question, on how Amazon connect millions of people with zillions of products so effortlessly, and the question has been answered with the use of advanced knowledge management techniques, as Amazon approach the relationship with their customers and information accordingly. Amazon.com use knowledge management as their principles and practices to add significant value for their customers in particular ways such as one portal and one interface where everything that we can buy from their website is troughs the same portal, all of the items are one-stop shopping and the portal is created for the easiest experience that the customer would find, the comfort for users allows less anxiety with way of exploring new areas on the website. It is very similar to consistent presentation which is a way of bringing the specific product with the high-rate reviews whenever its needed. It comes out as a content that management has put into place to make the shopping experience easier and relaxing. The modular content is specified to organize every single page on amazon.com easy to read in sections and parts to filter the needs, they would mostly include additional details, that enables the customer to not waste their time of searching in not related content, but to get to the right place the quickest way possible as anything you can find faster is a good thing that company have put in their mindset of creating the modular content. Although Amazon appears to see and control everything we see on the other side, and that is a distributed upstream content creation which in practice after evaluating our search and interest the website is more likely to bring to our attention items which have something in common, and that create a particularly created content to our needs and wishes, which is almost magical personalization, that makes the Amazon customers feels like the system knows them and knows their needs, so the more we search on their platform the more system is gathering the data and transforming it into the content and brings the recommendations that might be connected to what we have been searching previously. 
After that part, Amazon have also introduced in the company the crowdsourcing, which is in practice the costumers-providing ratings and reviews where pictures can be uploaded with the comments, and that allows the customers analyse if the product would be suitable for their needs, that practice in the company such as Amazon helps evaluate the website with a sense of customers communication without formal practice. The subscription and alerts reminders are there to make sure the product which has been off sale for sometimes has been brought back to stock and the customers would not need to make the search again of it, just to make the account, and make their interest in the item, that allows the KM system improve productivity and awareness of new information without exhausting searches. 

“The final remarkable example of knowledge management from Amazon is its seller APIs. Amazon not only has all of its knowledge available on a central platform, it provides that knowledge to its sellers so they have the information they need to earn the most revenue.
The best example: Amazon’s Subscriptions API allows sellers to get notifications 60 seconds after another seller changes the price on a product sold by both companies” –
(How small businesses can apply knowledge management · atSpoke, 2021)

KM MODULES EXPLAINED

The von Krogh and Roos KM model (1995) distinguishes between individual knowledge and social knowledge, and they take an epistemological approach to managing organizational knowledge: the organizational epistemology KM model.
•A number of issues must be addressed:
·   How and why individuals within an organization come to know.
· -How and why organizations, as social entities, come to know.
· -What counts for knowledge of the individual and the organization.
· -What are the impediments in organizational KM.
•Von Krogh and Roos adopt the connectionist approach. In their organizational epistemology KM model, knowledge resides both in the individuals of an organization and, at the social level, in the relations between the individuals.





Conclusion
Due to my poor time management skill, I was not able to deliver the project, I could have changed so many things on the way of preparing the assignment, if I could have another chance, I would change the structure of my daily routine to allow myself enough time to finish the assignment, for example to make a to-do-list and this small task could change the overview of the project. I have released that I am a bit of a slower writer and this particular module have been challenging to me.
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