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Task One 
1)    Explain one ethical principle and one professional value that you consider to be important, and which underpin your behaviour at work (or in your studies). For each of these, provide a real example of HOW they inform your approach to work. (AC1.1)
In my role as a Programme Delivery Officer for a Graduate Programme, equality is a key ethical principle. My role is key to ensure that all Graduates are treated equally and have the same opportunities, regardless of the organisation they are placed in. 
While working at an Organisation, one of the Graduates experienced racist abuse. The incident was reported to us.  My role involved making sure the graduate felt supported after the incident. I worked to request special leave for this graduate after the experience so they could have time away from work. 
After the incident, I got in touch with our Minority Ethnic Staff Network to request the graduate join as a member and be able to talk with Welsh Government staff members and have a place for connection and support. 
I also used our workplace coaching network to find someone who would be able to specifically offer support relating to racism at work. The graduate was really pleased with the coach and told me that they felt they were matched well. 
In January, I was informed that the current Graduate programme I work on would be closing in March due to budget cuts. This came as a shock, and I was disappointed as I enjoyed my role and had established a good team. Although I personally felt disappointed, I understood the importance of upholding the Civil Service Code of Conduct, in particular the value of integrity, in honouring the commitment I had made to the graduates on the current programme and to my colleagues.  
I set up a plan to close the programme to ensure there was a focus on maintaining our contractual commitments in the final 3 months. I worked on all the communication to our Stakeholders within Public Service Organisations to inform them of the closure and work with them on next steps. I also worked on the finance element, making sure that all invoices from organisations were paid. 
I effectively considered the Code of Conduct and successfully closed the programme within a timely manner. I put the commitments of the public service above my own personal interests. I continued to honour commitments in the face of a challenge and upheld integrity. 

2)    Describe, with examples, two ways in which you as a people professional conform (or, in future employment, would conform) with ethics related legislation. (AC1.2)

Academi Wales run large learning and development events so it essential we have a contact list so we can promote and market to the correct audience and fill spaces on course and events. Before GDPR came into force, we used to use save our contacts on a document and any organisations we worked with  would be added.  All of these contacts would be sent our monthly bulletin.  

GDPR is a legislation which protects personal information. We stopped using this contact list as it did not align with the Principles of Data protection:  lawfulness; fairness and transparency; purpose limitation; data minimisation; accuracy; storage limitation; integrity and confidentiality, and accountability.

After GDPR came into force, our business team worked to write new Terms and Conditions that allowed us to retain an organisation’s contact details for 12-months. 
A negative aspect of this approach was that we were constantly monitoring and removing contact details. This impacted the attendance of events as we were now reaching fewer people. These issues were raised, and our business team have worked with our wider team to redraft new Terms and Conditions to align with the GDPR and work for our business needs. We are transparent and say that we will keep mailbox addresses until organisations ask to unsubscribe from our email content. We have also agreed the purpose of us having any personal details and explain  what we will use the details for. We guarantee  that only Academi Wales will have access and explain how we will store the data. 

The Equality Act 2010 promotes equality and diversity and can prevent discrimination. We use this ethics legislation to ensure that all staff are treated equally and with dignity at work, with equal pay and benefits, and the protection of equality policies and practices. 

When recruiting for graduates, we want to make this process inclusive for all in their early careers. One of our other goals is support people from minority backgrounds to careers in the public service. We have a name-free recruitment, and we opt for a name-free university in order to not discriminate or be driven by biases.  

3)    For each of the three contexts (a, b, c) below, describe one example of how you have behaved in a way that was inclusive and respectful to others, and one way in which you could further enhance your behaviour. (AC2.1)

a) Contributing your views and opinions
I noted in that in our wider team no one at a managing grade was a line manager to a member of staff. I raised this to some of the lower grade colleagues and noted that I had not see this before in the organisation. I believed that it  was unfair for only senior colleagues to line manage because it did not allow people to develop their management skills and progress. 
I raise my opinion at a development day. I was able to be assertive and convey my views in a respectful way. I was able to advocate for staff at lower grades and my views were taken into consideration. Although I did speak up, it took work to do it.  I would like to further enhance my skills and only by taking action and exposing myself to uncomfortable situations can I build more confidence at this behaviour. 

b) Clarifying problems or issues
I work closely with a finance team when dealing with paying graduate salaries and invoicing organisations for salary costs. Over the last 18 months working with the finance team, I have built a good working relationship, so I am comfortable clarifying issues with them. There are often lots of questions from organisations who want costs confirmed, and I often need the finance team’s support to be able to adequately respond.  I am always  respectful and thank them for their work on any finance matters.  I have worked hard to understand the costs myself. This supports their team as I can respond to some queries myself. This has helped the finance team a lot as they are often very busy. One area of improvement is we communicate mainly over email, and I think it would be a good idea to set up a bi-weekly meeting so we can discuss our work in more detail and plan ahead for the  end of the finance year. 

c) Working effectively as part of a team
I work in a small team, and it is key that we work effectively in order manage our programme. In order to do this, we have clear roles and responsibilities, and we are aware of each other’s needs. We also team charters. We draft these as a team to establish how we will work. This allows us to have good communication. 
I am dyslexic and in order to ensure I am included and respected, I have a ‘workplace passport’ which is a report detailing how I best work and areas I work best at and areas that I do not do well at e.g. minute writing. By being up front about my needs I think our team can work more effectively. 
With regards to areas to further improve, we all work from home so connection can be difficult to manage. We use Teams chat a lot throughout the day to keep in contact but  meeting up more as a team in person would be beneficial. 

4)    Explain why it is important for a people practice professional to stay up-to-date with developments in the world of work and people practice and recommend two methods you have found most effective for this purpose. (AC2.2)

It is critical for People Professionals to stay up to date with developments in the world of work.  The workplace is constantly changing, and People Professionals need to quickly adapt. They need to modify policies, strategies, and practices  to continue to foster a diverse and fair workplace. 
Being up to date ensures People Professionals can create a positive work environment which addresses challenges and supports people in the workforce and creates organisational success. 
1. CIPD Membership 
Being a member of the CIPD, I can learn about currently topics through  receiving the magazine and listening to the CIPD podcast. I find the podcast to be  a more informal way to learn about a subject and I find it easier to learn than by reading. I have recently listened to their episode on ‘Evidence-based L&D – The gift of artificial intelligence’. 

2. Staff Diversity Network
I am a member of the Women’s Together Network and am ally for PRISM (LGBTQ+ group) and Minority Ethnic Staff Network. 
I find being part of these groups supports my own development and is a great way to hear about any changes to policies and keep up to date. I use this learning to support the graduates. 
Each group has a monthly newsletter which outlines their work and discusses hot topics in the workplace.  I will often communicate with PRISM network colleagues to obtain information on the most up-to-date language on pronouns.
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	Activity
	What I did and What I learnt?
	Date

	Researching for speakers
	I worked on our Flagship event, Summer School. Summer School is aimed at senior leaders working in the public, third or voluntary sector in Wales. I have been researching online for professionals to speak at our event. I have been looking for people who are experts in the areas such as learning and development, emotional intelligence, and artificial intelligence. Our leadership behaviours include: 
· Drive and resilience 
· Championing innovation and skill
· Building collaboration
Researching for a speaker for our Summer School Event, I have delved int the world of AI experts to find someone who not only knows the subject well but can communicate this to a large audience of senior leaders. I have utilised various online methods to find the right person. I have used BBC videos, Podcasts and Youtube. It is essential to that the person has an expert understanding of AI but has the ability to speak in an engaging way which keeps the audience listening. I have also used my own personal experience. When I attended a CIPD event, I was also thinking about future speakers for our event. I saw Daniel Susskind run a session on  AI. He was an excellent speaker and the topic was very interesting. 
With all my research I have been able to feed this all back to my team and I am able to inform them of who would fit for our event. 

	March 2024  – Current date 

	ED&I Training 
	I recently attended an Equity, Diversity, and Inclusion (EDI) training event. I learned about the importance of creating an inclusive environment where everyone feels valued and respected. The training emphasised the significance of recognising and embracing diversity, understanding unconscious biases, and actively promoting equity within the workplace.

We were shown a video depicting the concept of privilege and how it can impact interactions and opportunities within the workplace. I gained a deeper understanding of my own privilege and how it influences my perspectives and interactions with others.

To implement what I learned into my work, I been able to examine my own biases and assumptions, actively listening to diverse perspectives. 
I've also begun to incorporate inclusive language into my communication and ensure that decision-making processes are equitable and transparent.

To implement what I learned into my work, I been able to examine my own biases and assumptions, actively listening to diverse perspectives. 
I've also begun to incorporate inclusive language into my communication and ensure that decision-making processes are equitable and transparent.



	December 2023 

	Attended a CIPD event in Manchester 
	I learnt that successful managers are those who care about their team's wellbeing and listen to concerns and use empathy to understand. This then can create trust and loyalty among a team which can then lead to higher levels of engagement and productivity. It made me want to be a good manager and to continue to learn more about this topic. 

It has made me more conscious of the way I communicate with my team. In the future I will make sure I adapt my communication style to the needs of the individual and make sure I listen to their needs.

Following on from the previous question, the training has made me reflect on how I communicate and to remind me to be empathetic and listen to the teams needs. 
	November 2023 



